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Structure of the Commission 


The Commissioners 


SSL TEENS TON US TEE A AE ES PE) DT EE EE ME ERT EIT 
The jurisdictional powers ot the Commission rest with the three 
Commissioners—one Chairman and two members—each of whom is 
appointed by the Governor in Council for a 10-year term with the 

status of deputy head. Together, the Commissioners set the overall 
policy in accordance with the Public Service Employment Act. The 

chief executive officer is the Chairman. A majority of the 


Commissioners constitutes a quorum. 


Appeals and Investigations Branch 


Establishes independent boards to hear appeals by public servants 
against alleged breaches of the Public Service Employment Act and 
Regulations in such matters as promotion, demotion and release. Deci- 
sions of appeal boards are final and binding on the parties and on the 
Commission and can be set aside only by the Federal Court. Investi- 
gates complaints alleging discrimination in the Public Service from both 
employees and applicants for employment; plays the historic role of 
ombudsman and deals with complaints received from employees alleg- 
ing harassment or unfair administrative treatment on the job; investi- 
gates complaints of questionable staffing activities brought to its atten- 
tion by any source and other complaints concerning personnel matters 
generally. The registrar of the branch receives, reviews, classifies, allo- 
cates and follows up all appeals and complaints received and deals with 
enquiries relating to the work of the branch. 


Audit Branch 


Carries out cyclical audits of staffing activities in all departments and 
agencies that come under the Public Service Employment Act, including 
the Staffing Branch. Engages in special studies and conducts project 
| audits on specific aspects of the staffing system and recommends 
changes where appropriate to improve the effectiveness of staffing in 


| the Public Service. 


| Secretariat Services Directorate 

| Carries out a corporate policy planning and co-ordination role on behalf 

of the Commissioners. Responds to requests for information from mem- 
bers of Parliament. Assures the flow of current business of the 

Commission. 

} 


Corporate Systems and Services Branch 


Promotes and co-ordinates departmental management systems througt 
_the operations of the following directorates: administration, information 
_and management systems, corporate systems and analysis, finance, 
information services, personnel and internal audit. 


| 
| 
| 


Staffing Branch 


In accordance with the Public Service Employment Act and the 
Commission’s policies and directives, establishes staffing policies 

and procedures, selection standards and administrative procedures 
for Commission and departmental staffing. Is responsible for recruitment 
and referral of external candidates; performs staffing activities 

not delegated to departments; and oversees departmental staffing 
activities to ensure application of the Act and Regulations. 
Co-ordinates those parts of the official languages policy for which the 
Commission is responsible, determines linguistic standards for bilingual 
positions, and tests linguistic competence of candidates and 
incumbents. Responsibilities include the Career Assignment 

Program, the Office of Equal Opportunities for Women, 

and the Office of Native Employment, as well as human resources 
planning. 


Senior Executive Programs Branch 


In accordance with the Public Service Employment Act and the 
Commission’s policies, establishes policies and systems 

for the recruitment and selection of individuals for senior executive 
positions in the Public Service of Canada; and performs planning, 
counselling and staffing for senior executives, as these are 
non-delegated activities. Responsibilities include the Interchange 
Canada and International Assignments Program, senior executive 
resource planning, and policy and systems development. 


Language Training Branch 


Provides basic language training to employees on the Commission’s or 
the client’s premises. Designs and conducts specialized and develop- 
mental courses for departments and agencies. Gives advice and assist- 
ance to clients in various areas of language training: development of 
teaching materials to meet specific needs; program evaluation; needs 
analysis; consultation; testing and orientation of language trainees. The 
branch is essentially at the service of departments and agencies which, 
since 1977, have had the responsibility for ensuring the language 
training of their employees. 


Staff Development Branch 


Provides executive, professional, managerial and supervisory training to 
public servants throughout Canada in response to departmental 
demand, by providing individualized learning activities, standard courses 
or training events custom-designed to suit the specific job requirements 
of a particular department or group of departments. Is also responsible 
for the Northern Careers Program. 
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Introduction 


This report on the 1980 operations of the 
Public Service Commission and their 
impact on the federal Public Service is the 
fifth Annual Report of the present Com- 
missioners. The review of Public Service 
staffing and related personnel manage- 
ment developments, trends and issues 
contained in the following chapters is 
intended to provide the Parliament of 
Canada with a full account of the manner 
in which we have carried out the respon- 
sibilities that flow from the mandate given 
to the Commission by legislation and 
those that derive from Government poli- 
cies. 


Our Annual Report attempts not only to 
provide an overview of the staffing sys- 
tems and the actual use made of these 
systems by the deputy heads and their 
managers, the Public Service Commission 
itself, and public servants generally, as 
well as their bargaining agents, but also, 
and perhaps more importantly, to explain 
the Commission and Government policies 
they must serve. This more global 
approach is intended to give the reader a 
comprehensive picture of Public Service 
staffing and related personnel manage- 
ment rather than give an account strictly 
limited to a narrow definition of the areas 
under the exclusive jurisdiction of the 
Public Service Commission. We believe 
this approach to be more informative and 
thus more useful, although there is an 
inherent risk that clear lines of accounta- 
bility for the exercise of the complex func- 
tions of staffing and related personnel 
management may not be self-evident. In 
this regard, readers of this Report may find 
it helpful to review its content against the 
background of the following consider- 
ations. 


Accountability of the Public Service Com- 
mission is a pluralistic concept, as 
explained in Chapter 1 of our 1978 Annual 
Report, and it would be inappropriate to 
think in terms of simple and single lines of 
accountability. Public Service staffing and 
related management functions involve a 
complex network of policies, systems and 
processes that interact in their conception 
and development, as well as in their 
execution. 


The primary responsibility of the Public 
Service Commission is to ensure that 
appointments to and within the Public Ser- 
vice are based on merit, i.e., On processes 
designed to ensure an objective evaluation 
of a person’s qualifications for the job to 


be performed, and that selections are free 
from discrimination on the basis of sex, 
race, national origin, religion, colour, mari- 
tal status or age. In order to ensure that 
the Commission was empowered to carry 
out its mandate effectively, Parliament 
granted it the exclusive authority to make 
appointments under the Public Service 
Employment Act, and directed that its 
staffing systems meet specific require- 
ments designed to protect certain rights of 
candidates and employees, and generally 
to ensure fair treatment in all staffing prac- 
tices. In recent years the Commission has 
made more explicit certain other basic 
principles, in addition to merit and equity, 
to be served by its staffing system, 
namely: the efficiency and effectiveness of 
departmental operations, the sensitivity 
and responsiveness of the administrative 
machinery of Government to the public it 
serves, and effective equality of access to 
the Public Service of Canada for all 
Canadians. 


This mandate of the Public Service Com- 
mission makes us responsible and 
accountable for such elements of the staff- 
ing systems and processes as the follow- 
ing: recruitment and referral activities; 
guidelines establishing minimum areas of 
competition; rules concerning appointment 
under the competitive process and without 
competition; selection standards; guide- 
lines concerning appeal rights; the 
administration of the appeals and investi- 
gations processes. 


We are also responsible for ensuring that 
all selections made by managers, and the 
appointments which follow, whether or not 
made under delegated authority, comply 
with the relevant processes and guidelines. 


In addition, the Public Service Commission 
has assumed various responsibilities in 
support of Government policies related to 
employment in the Public Service. These 
include areas such as managerial and 
professional training, official languages 
policies, and programs aimed at increasing 
participation in the Public Service of cer- 
tain groups such as francophones, 
women, natives and handicapped persons. 
In carrying out its statutory responsibilities, 
the Commission touches on all of these 
areas; however, we have agreed to carry 
out certain activities related to various 
aspects of these programs recognizing 
that the Government, and more specifical- 
ly Treasury Board Canada, as employer, is 
the locus of responsibility and accountabil- 
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ity. For example, our equal opportunity 
and training and development programs, 
including language training, are carried out 
in accordance with terms and conditions 
established by Treasury Board policies. In 
these areas the Public Service Commis- 
sion is expected to and does participate in 
policy development (even if only to ensure 
compatibility with the Public Service 
Employment Act). 


Finally, when considering the accountabili- 
ty of the Public Service Commission, it is 
essential to bear in mind the all-important 
role played by the deputy heads and their 
teams of managers. They are in fact the 
main players in Public Service staffing and 
related personnel management, and their 
performance determines the effectiveness 
with which these activities are carried out. 
For example, it is the manager who sets 
the working climate, a factor so important 
in regard to the participation of under- 
represented groups; it is the manager who 
determines whether positions are to be 
staffed on a part-time or full-time basis, 
decides whether term or indeterminate 
positions will be filled, selects the persons 
to be appointed, identifies training and 
development needs and the means to 
meet them, appraises employees’ 
performance and makes recommenda- 
tions on release. These activities are car- 
ried out within a framework laid down by 
either Treasury Board Canada or the 
Public Service Commission and are sub- 
ject to review and audit. 


This report is an account to Parliament of 
the Public Service Commission’s steward- 
ship over the past year, with particular 
emphasis on the modifications made to 
improve the systems used by managers to 
hire, develop and deploy staff. We contin- 
ue to recognize that the degree to which 
our policies have the desired effect is 
mainly attributable to the quality of man- 
agement in the Public Service and as a 
consequence we have endeavoured to 
ensure that managers are aware of their 
responsibilities in this regard. 


Once again, we wish to acknowledge the 
dedication of the Commission staff, as well 
as the contribution of deputy heads and 
their assistants and that of staff associa- 
tion officials and bargaining agents. We 
also wish to acknowledge the close co- 
operation with Treasury Board Canada 
during 1980. 























Staffing the Public Service 


Facts to Note 

e The number of employees increased 
slightly to 268 139 in 1980 from 266 865 
iIn19799 

e Promotions rose to 33 503 in 1980 
from 27 077 in 1979. 

e Appointments to the Public Service 
numbered 18 256, up from 15 293 in 
1979: 

e Reclassifications numbered 6 203, 
down from 7 149 in 1979. 

e Interdepartmental transfers increased: 
5 619 in 1980 compared to 5 176 in 1979. 


Staffing operations in 1980 continued to 
reflect the austerity of recent years, 
although there was some measurable 
increase in activity. There was evidence of 
increased job opportunities as well as 
renewed emphasis on the benefits of later- 
al movements. 


The Public Service Commission undertook 
a series of steps to improve the efficiency 
of the staffing system and to render a 
better account for the effectiveness of that 
system. 


Table 1 


Improving Staffing Practices 

The efficiency /effectiveness equation in 
staffing is complex. While there is a defi- 
nite need to ensure that staffing systems 
facilitate the acquisition, deployment or 
promotion of individuals in a timely 
manner, considerable care must be taken 
to ensure that qualified persons are 
appointed. As a result, there are occa- 
sions when efficiency considerations are 
balanced in favour of achieving more 
effective results. This is particularly true 
when appointments are being made to 
positions that have specialized knowledge 
or skill requirements. For example, in 
1980, the Public Service Commission, at 
the request of the Comptroller General, 
modified selection standards for the Finan- 
cial Administration group to require suc- 
cessful completion of a knowledge test 
prior to appointment at certain levels. This 
adds some time to the staffing process but 
is more effective in ensuring the compe- 
tence of persons selected. 


1. All statistics in this report are based on year-end 
data unless otherwise specified. 


Variation in the Public Service population between 1979 and 1980 


Occupational category 

Senior Executive? 

Scientific and Professional 
Administrative and Foreign Service 
Technical 

Administrative Support 
Operational 


Total? 


4Excluded from the total are 90 SXs in 1979 and 38 in 
1980. 

Includes 217 employees in 1979 and 227 in 1980 of 
the Public Service Staff Relations Board, and other 
employees whose positions have not been converted 
to one of the six occupational categories. 


Source: PSC Senior Executive Information System 
(Senior Executive Category) and Department of 
Supply and Services (all other categories). 


1979 1980 Variation 
No. No. No. % 
1 339 1 309 —30 —2,2 
22 038 21 460 —578 —2,6 
50 287 5We539 1 252 Od 
25°733 25 918 185 0,7 
67 720 68 169 449 0,7 
99 621 99'555 —66 —0,1 
266 865 268 139 1274 0,5 
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The Commission has concluded the first of 
a number of ‘‘speed of staffing’ studies 
for the establishment of expected time 
frames within which processes of person- 
nel selection should be finalized. The time 
frames were developed in light of legisla- 
tive, regulatory or procedural require- 
~ments. The models identify the required 
time for component steps in the staffing 
process and will serve to evaluate the 
impact of policy changes in terms of the 
efficiency of the staffing process. 


Closed poster competition efficiency has 
been improved with completion this year 
of the Automated Notice System that uses 
a Canada-wide electronic telecommunica- 
tions network for distribution of notices of 
job opportunities. The system is now fully 
operational and cost reductions have been 
effected in the range of 5 000 000 $ a year 
in comparison to the cost associated with 
posting notices prior to the introduction of 
this system. 


The Commission, together with Treasury 
Board Canada and other departments?, 
has continued its efforts both to reduce 
the information reporting burden imposed 
on departments and to rationalize the per- 
sonnel data systems of the central agen- 
cies. Following a study, it was determined 
that the Commission, by using pay system 
data, no longer requires departments to 
submit a notice of separation form for 
each termination from the Public Service. 
This requirement thus will be eliminated 
shortly and in effect will mean 40 000 
fewer forms will be filled, sent to the Public 
Service Commission and keypunched 
each year. 


In terms of effectiveness, the Commission 
has continued, with departmental partici- 
pation, to review and improve selection 
standards for various groups and levels of 
positions. Departments now have been 
given the authority to apply their own 
standards with regard to levels of profi- 
ciency for data conversion operators in the 
Data Processing group in recognition of 
the fact that the technology is changing 
too quickly for the Commission to lay 
down standards that will recognize the 
wide range of equipment in use and the 
degrees of proficiency required. 


In the Commission’s Staffing Officer Cer- 
tification Program, more emphasis is being 
placed on selection techniques in recogni- 
tion of the need to stress the concept of 
service to managers and assist them in 
meeting their program objectives. 


After the official languages policy was 
revised in 1977, departments substantially 
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raised the level of language requirements 
for bilingual positions; as a result, many 
employees were faced with the necessity 
of enhancing their knowledge of their 
second official language. The proportion 
of employees who meet the new language 
requirements for their positions has 
increased again this year—83,8 per cent, 
compared with 76,7 per cent in 1979 and 
70,2 per cent in 1978 (see Table 2). Since 
1977, because of their proficiency in 
French and English, 5 000 employees 
were given indeterminate exemptions by 
the Commission from obligatory periodic 
testing of their knowledge of their second 
official language. These employees are an 
important resource pool on which the 
Administration can draw in order to reach 
its official language objectives. This 
exemption program has encompassed all 
officer level categories. The Commission 
has put into place the mechanisms needed 
to exempt qualified employees in the 
Administrative Support Category in 1981. 


In the same vein, bilingual positions staffed 
on an imperative basis, for which incum- 
bents must possess the required level of 
proficiency in the second language before 
taking up their duties, now represent 4,4 
per cent of the total of indeterminate 
appointments as compared to approxi- 
mately 3 per cent in 1979. To give depart- 


Table 2 


ments greater management control over 
their human resources, the Commission 
will empower the departments themselves 
to authorize the staffing of positions on an 
imperative basis beginning in the fall of 
1981. This delegation of authority will be 
made directly to the deputy heads, who 
thus will be able to ensure uniform inter- 
pretation of the Commission's authoriza- 
tion criteria. In the case of decentralized 
departments, the deputy head will be able 
to subdelegate this authority to senior 
managers occupying positions in the 
administrative regions concerned. The 
Commission will monitor this undertaking 
closely and will see to it that any modifica- 
tions required are made to this delegation 
of authority. 


Introduced for purposes of efficiency and 
effectiveness in the mid 1970s, the previ- 
ous practice of quoting salary bands 
within which prospective candidates’ sa- 
laries must occur for admission to job 
competitions was discouraged progres- 
sively. It was seen to be excluding candi- 
dates from lower levels, particularly in jobs 
traditionally done by women, who, apart 
from salary considerations, were otherwise 
fully qualified for vacancies at higher 


2. Henceforth in this report, department means depart- 


ments and agencies. 


Incumbents in bilingual positions, and whether they meet the linguistic requirements of 


their position, 31 December 1980 


Linguistic requirements 
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Do not meet 
Not required Required to 
Meet to meet? meet Total 

Occupational category No. % No. % No. % No. % 
Senior Executive 798 ico 178 ARS: 54 5,2 1030 100,0 
Scientific and Professional 5 366 83,0 827 12,8 275 43 6468 100,0 
Administrative and Foreign 

Service 16 534 85,4 2134 ile 687 3,5 19355 100)¢ 
Technical 3 869 81,6 765 16,1 109 2,3 4743 100;¢ 
Administrative Support 14 066 exis; 2 (Oars 12,3 662 3,9 16786 100,0 
Operational 4 104 81,5 794 15,8 kets! 27 50386 100% 
Total® 44847 83,8 6766 12, 1932 3,6 53545 100,0 


alncumbents authorized by the Exclusion Order to 
occupy a bilingual position without meeting its linguistic 


requirements, although some incumbents may express 
the willingness to meet them. In addition to these 
unilingual incumbents, the group consists of bilingual 
employees whose proficiency is lower than the require- 
ments of the position. 


‘Includes 127 bilingual positions that have not been 


converted to one of the six occupational categories. 
Source: Department of Supply and Services. 










levels. Of some 900 posters issued over a 
| period of three months in 1980, only nine 
made reference to salary. At year’s enda 
Supreme Court judgement determined 
that salary is not a bona-fide element that 
_ may be used in the definition of areas of 
competition, and staffing practices are 
being modified accordingly. 
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Tailoring to the circumstances of particular 
departments the terms and conditions 
_under which appointment authority is dele- 
gated will improve the efficiency and effec- 
| tiveness of staffing. However, further 
improvements may result from changes to 
' two Public Service-wide policies that have 
been under examination in 1980. 

















Recent Federal Court decisions (see Chap- 
ter 6) have emphasized the need to 
| address the subject of employee transfers, 
and particularly, the prerogatives of 
_managers to transfer employees for good 
|administrative reasons. At present, 
because transfers are defined as appoint- 
ments, the resultant delays in processing 
\what is frequently no more than a change 
of record with no change of department or 
work place, class, level or salary have 
icreated an undue administrative burden 
on management. A policy decision as to 
what types of transfers constitute an 
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appointment will be made in early 1981. 





‘Consideration is being given to permitting 
departments to acquire resources to meet 
‘short-term requirements (less than six 
months) without applying all of the existing 
procedures. At the same time, the ques- 
tion of whether such persons should be 
eligible to enter competitions restricted to 
regular public servants is being examined 
in consultation with the bargaining agents 
and departmental managers. 


in addition to the Interdepartmental Com- 
nittee on Personnel Policies for Managers 
‘eferred to in Chapter 2, two other com- 
nittees particularly are important in ensur- 
‘Ng sensitivity to the needs of departmen- 
‘al managers and unions and that changes 
resulting from Commission initiatives are in 
‘ine with other personnel policies. The 
Joint Consultation Committee, comprised 
of representatives from the Commission, 
departmental management and unions, 
drovides for an exchange of views on 
2xisting practices and proposed changes 
n all matters relating to the Public Service 
<mployment Act. There were four meetings 
of the Joint Consultation Committee in 
1980. The Advisory Council on Personnel 
°olicy provides a forum for discussion of 
ersonnel policies between departments 
1nd central agencies; it is co-chaired by 
he Public Service Commission and Trea- 
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sury Board Canada and has members 
from major departments. The Advisory 
Council on Personnel Policy convened on 
seven occasions in 1980. 


Equity in Staffing 

The need for equity in staffing practices 
and policy is implicitly derived from the 
trust accorded the Commission to ensure 
that appointments are based on merit and 
that the interests of the Public Service are 
paramount. 


To this end, the Commission maintains a 
service whereby employees seeking trans- 
fer can be registered and considered when 
suitable opportunities occur. This provides 
managers with ready access to qualified 
available employees in whom there has 
often been considerable investment in 
terms of training and who possess valu- 
able acquired knowledge and experience. 
Particularly in times of continuing restric- 
tions in job opportunities, this opens up an 
alternative career path for employees who 
might perceive their present work as pre- 
senting limited opportunity for advance- 
ment or job satisfaction. Some 600 
employees obtained transfers as a result 
of this service in 1980. 


In addition, there is special consideration 
accorded employees faced with lay-off as 
a result of a lack of work or the discontinu- 
ance of a function. Employees declared 
surplus or laid off are considered for 
vacant positions through the Priority Clear- 
ance System, which ensures that no posi- 
tions can be filled until consideration has 
been given to such employees. This 
system, started in 1979, is designed to 


Table 3 
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provide every available opportunity for re- 
appointment in the Public Service of those 
employees who have been placed on pri- 
ority status. To date, 3 700 persons have 
been suitably re-appointed, whereas it is 
probable that only 500 or fewer would 
have been re-appointed if the system had 
not been put into place. In 90,0 per cent of 
the cases a clearance number, needed to 
authorize staffing, is assigned within two 
days of the request being made. At year’s 
end, 2 192 persons entitled to priority 
status were registered in the system and 
will be considered for appropriate vacan- 
cies as they occur (see Table 3). 


Equity in making appointments is often 
linked to the actual posting of notices, as 
this permits potential applicants to take an 
active part in selection processes. In 1979, 
the Commission put certain constraints on 
the use of the “without competition’ pro- 
cess to make appointments, thereby 
encouraging the use of poster competi- 
tions in the interest of equity. As a result, 
the use of the ‘‘without competition’ 
method (excluding reclassifications) 
declined during 1980 to 44 679 out of 

105 061 from 48 653 out of 98 756 in 
1979. Despite the limitations imposed, the 
Commission recognizes that, in some 
instances, ‘‘without competition’’ appoint- 
ments are fully warranted, for example, in 
highly specialized work areas; therefore, 
some flexibility has been provided to 
departments, but this area is monitored to 
ensure that the principle of equity is pre- 
served. Other internal staffing methods, 
such as the use of employee inventories, 
have also shown a decline in favour of the 
posting of notices. 


Employees having priority status as of 31 December 1980 


Lists in order of priority 

Leave of absence — returnees/replacements 
Ministerial staff 

Lay-offs 


Number of employees 


Available Unavailable 





Total 
40 18 58 
0 2 2 
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e reorganization 


e privatization 


187 Ths) 262 





e decentralization 
Surplus 
e reorganization 
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e privatization 

e decentralization 
Unsuccessful language training 
Total 


Entitled to, but not exercising, staffing priority. 


6 23 29 
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Moreover, appointments without competi- 
tion from within the Public Service are 
subject to appeal by every person whose 
opportunity for advancement, in the opin- 
ion of the Commission, has been prejudi- 
cially affected. The number of requests for 
opinions increased from 14 in 1979 to 37 
in 1980. 


In the same vein, an analysis of complaints 
received from the Commissioner of Official 
Languages from employees and the gen- 
eral public, regarding the use of official 
languages in the staffing process, has 
been completed. Results indicate that, in 
1980, some 126 complaints were founded 
in cases involving delegated staffing au- 
thority. In light of the total number of 
selection processes, which exceeded 

90 000, the proportion was insignificant; 
however, in every instance, corrective 
action was undertaken. 


Finally, special steps have been taken to 
modify the effect of problems associated 
with decentralization of government func- 
tions. These are: to encourage local par- 
ticipation in these relocated functions; and 
to allow relocated employees, as in the 
case of the Department of Veterans 
Affairs, to enter job competitions in the 
National Capital Region for three years 
after relocation. 


The Commission will open offices in St. 
John’s, Newfoundland and Charlottetown, 
Prince Edward Island, by the spring of 
1980. This will be done in accordance with 
the Government’s request that the Com- 
mission provide all provinces with direct 
public access to its services. 


Post-Secondary Recruitment 

In 1980, the Public Service Commission 
realigned its Post-Secondary Recruitment 
Programs for university and college gradu- 
ates, in response to ever-increasing 
demands from departments for specialist 
graduates in professional as well as techni- 
cal fields. As a result, recruitment efforts 
were targeted towards university gradu- 
ates specialized in financial administration, 
business and public administration, com- 
merce, computer science, engineering and 
library science, and college graduates spe- 
cialized in electronics and computer tech- 
nology, as well as drafting and design. 


The target recruitment effort directed 
towards university graduates in specific 
academic disciplines substantially 
decreased the number of applications 
received from university graduates to 

7 825 in 1980 as compared with 18 690 in 
1979. Although the decrease is significant, 


‘the Public Service Commission achieved 
its recruitment targets for all of the special- 
ist recruitment areas. A total of 443 univer- 
sity graduates were appointed in 1980, a 
decrease from 656 university graduates 
appointed in 1979. Of those graduates 
appointed in 1980, 24,8 per cent were 
francophone and 40,0 per cent were 
women. 


Community college and CEGEP recruit- 
ment activity resulted in 1 598 applications 
from graduates in specialized technical 
fields in 1980, a substantial reduction from 
the 2 207 applications received in 1979, 
again the result of the target group 
approach to recruitment. In 1980, a total 
of 256 community college and CEGEP 
graduates were appointed. Of these, 30,9 
per cent were francophone and 32,4 per 
cent were women. 


A total of 24 739 applications were 
received in 1980 from post-secondary stu- 
dents seeking summer employment relat- 
ing to their academic training through the 
Career-Oriented Summer Employment 
Program (COSEP). The number of 
applications received in 1980 declined by 
1 374 from the 26 113 applications for 
summer employment received in 1979. A 
total of 1 151 students obtained career- 
oriented summer employment in 1980 as 
compared to 1 804 in 1979. Of the 1980 
appointees, 24,7 per cent were franco- 
phone and 38,1 per cent were women. 
The Student Customs Officer Summer 
Program hired 549 students in 1980 as 
compared to 578 in 1979. 


The Commission continued to be actively 
involved in supporting cooperative educa- 
tion and internship programs in 1980. The 
opportunity to alternate academic terms 
with practical work assignments affords 
co-op students a unique educational 
experience. In 1980, 668 cooperative and 
internship students were employed by the 
Public Service, an increase of 23,2 per 
cent over the 542 students employed in 


Table 4 


Equality of Access 

The Public Service Employment Act states 
unequivocally that the Commission “‘shall 
not discriminate against any person by 
reason of sex, race, national origin, colour 
or religion.’’ Accordingly, and in support of 
specific Government policies, the Commis- 
sion has continued its endeavours to 
remedy the low participation of certain 
groups at various levels in the Public Ser- 
vice. Chapter 4 provides an analysis of the 
situation of native people in the Public 
Service while Chapter 5 describes the par- 
ticipation of women in 1980. 


Black Employment Program 


In 1973, the Commission’s then Atlantic 
Regional Office established the Black 
Employment Program. This began a long- 
term effort to redress the historically 
rooted disadvantages of the black com- 
munity in Nova Scotia. Since then, conti- 
nuous measures have been taken to elimi- 
nate barriers to its full participation in the 
Public Service. 


In April 1980, the Chairman of the Com- 
mission met with Nova Scotia black com- 
munity representatives and officials of the 
federal and provincial human rights com- 
missions and federal government depart- 
ments. The meeting resulted in accept- 
ance of a plan of action aimed at 
improving the participation of the Nova 
Scotia black population in the Public 
Service. 


The number of appointments in 1980 rose 
to 85, compared with 54 in 1979. Since 
the program was introduced in 1973, 377 
blacks have been appointed to the Public 
Service (See Table 4 below). 


Employment of Handicapped People 


Within the overall national endeavours 
being made in the private and public sec- 
tors to provide equal opportunity for hand- 
icapped people, the Commission has 
acted this year with other government 
agencies to remove some of the existing 


Number of black people appointed to the Public Service in the Halifax-Dartmouth area, 


1976 to 1980 
Occupational category 








1976 1977 1978 1979 1980 


Total 


Senior Executive 0 0 0 0 0 
Scientific and Professional 0 0 2 0 1 
Administrative and Foreign Service 4 4 1 3 4 16 
Technical 0 0 0 0 1 
Administrative Support 8 12 8 15 41 84 
Operational 38 40 44 36 38 196 
Total 50 56 Gh 54 85 300 





- difficulties, if not outright barriers, facing 
the handicapped in the areas of recruit- 
ment, selection and advancement. 














It has developed and promulgated guide- 
| lines for the identification, recruitment, and 
fair and equitable assessment of hand- 
icapped candidates, and a co-ordinator of 
services to handicapped people has been 
designated in each of the Commission’s 
regional offices. The co-ordinators have 
access to experts on the problems of 
handicapped people and regularly advise 

| community associations for handicapped 

| people of current Public Service staffing 
needs and of special arrangements avail- 
able to ensure that they receive the fullest 
consideration. 


| Through a government policy of permitting 
the purchase of work-essential technical 
aids, some 39 departments have agreed to 
the principle of supplying funds for this 
purpose. This form of commitment will 
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help to overcome the problems of employ- 
able handicapped people who cannot 
afford the aids and otherwise would 
remain unemployed. In the National Capi- 
tal Region, 158 handicapped people were 
appointed to administrative support jobs 
in 1980, compared with 161 in 1979. 


Participation of Francophones 


Francophone participation in the Public 
Service grew to 26,8 per cent in 1980 from 
26,5 per cent in 1979. This slight increase 
is due largely, as discussed in Annual 
Report 1979, to the fact that francophones 
are leaving the Public Service at a rate of 
19,7 per cent, which is considerably lower 
than their participation rate (see Figure 1 
below). The proportion of promotions that 
involved francophones is down in 1980, 
24,2 per cent compared to 25,2 per cent 
in 1979. It is interesting to note that fran- 
cophone participation in the Professional 
and Scientific Category has increased 












Officers Support staff 








Note: Most employees of the Administrative Support 
and Operational Categories are included in “support 
staff,” while all employees of officer categories are 
distributed among the officer, middle manager and 
senior manager levels. 

Source: Public Service Commission (Senior Executive 
Category) and Department of Supply and Services 
(other categories) 











Staffing the Public Service 





slightly to 19,4 per cent of employees in 
this category in 1980 from 19,0 per cent in 
1979. 


A greater effort has been made to 
increase the number of francophones 
recruited. Specifically, advertising in the 
French language press has been increased 
from 16 to 34 per cent over the last two 
years. In addition, the Commission, with 
Treasury Board Canada, carried out an 
examination of six departments’ applica- 
tion of the principle of equality of access 
to positions in the Public Service. The 
Commission sought to determine the 
extent to which the conditions under which 
positions were staffed (such as observ- 
ance of candidates’ right to be interviewed 
in their first official language, language 
proficiency of the selection board, lan- 
guage of correspondence with candidates, 
and availability of statements of qualifica- 
tions in both official languages) had made 
true equality of access possible for mem- 
bers of both language communities. This 
undertaking increased departmental 
awareness of applying the principle of 
equality of access. 


At year’s end a task force was established 
by the Public Service Commission, in col- 
laboration with Treasury Board Canada, to 
co-ordinate efforts to improve franco- 
phone representation in the Scientific and 
Professional Category, with regard for the 
most appropriate disciplines in which 
progress could be made. This will include 
the identification of Public Service man- 
power needs, the establishment of good 
communications with the francophone 
scientific and professional community, and 
the availability in the market-place of fran- 
cophones in the various scientific and 
professional disciplines. To this end, 
departments have been requested to par- 
ticipate and give serious support to 
improved francophone participation. 



























































The New Management Category 


Ever since its response to the Special 
Committee on Personnel Management and 
the Merit Principle, the Public Service 
Commission has stressed its conviction 
that the quality of management in the 
Public Service is a function of the quality 
of Public Service managers. Thus, since 
1977, the Public Service Commission has 
been on record as a forceful advocate for 
the establishment of a management cate- 
gory as an essential element of its strategy 
to achieve high quality management in the 
Public Service. 


Having management personnel spread 
among several dozen occupational 
groups, each with its own policies, stand- 
ards and practices, has limited the Public 
Service’s capacity to design management 
personnel policies, regardless of whether 
they are in staffing, training and develop- 
ment, compensation or other areas. It is in 
this context that the Commission wel- 
comed the announcement by the Govern- 
ment in July 1980 authorizing the organi- 
zation of such a category as one key 
element in its strategy to improve 
managerial effectiveness. 


By the end of 1980, the conversion of jobs 
to the new category was well on its way, 
with completion expected in the spring of 
1981. The end result should be a category 
of about 4 000 employees currently classi- 
fied as senior executives or equivalents, or 
one level below, who are not members of 
bargaining units. The Government has 
indicated its intention to expand the cate- 
gory in due course so as to encompass 
the greater part of the Public Service man- 
agement cadre. 


In anticipation of an affirmative decision on 
the part of the Government, the Commis- 
sion, over the past few years, has been 
working closely with officials of Treasury 
Board Canada and other central agencies, 
and departments to prepare policies and 
operating procedures. This has involved 
the Commission in designing and testing 
proposals in such areas as: 

e the basis for appointment 

e the selection process 

guidelines for entry and promotion 
training 

career counselling 

human resource planning 

information support systems. 


The Commission has integrated these 
areas of activity with similar work being 


Carried out by Treasury Board Canada. In 
order to ensure that the new policies and 
practices take into account the environ- 
ment of the line departments, all proposals 
are submitted for review to the Inter- 
departmental Committee on Personnel 
Policies for Managers. This committee 
came into being in 1978 and is chaired 
jointly by Treasury Board Canada and the 
Public Service Commission; its member- 
ship includes several senior assistant 
deputy ministers as well as other senior 
executives from a variety of departments. 


The Basis of Appointment 

Since 1977, the Commission has 
expressed the view that deputy ministers 
should enjoy greater authority to deploy 
their management team expeditiously in 
response to changing circumstances. It 
has favoured the adoption of appoint- 
ment-to-level for the new category instead 
of the current practice of appointment-to- 
position. A survey published in the final 
report of the Royal Commission on Finan- 
cial Management and Accountability 
indicated a wide measure of support 
among deputy ministers for this change. 


At its simplest, appointment-to-level would 
enable deputy ministers to deploy their 
senior staff as they consider most appro- 
priate in light of workload, priorities, inter- 
nal morale, career development, perform- 
ance problems, or other legitimate 
management concerns. Such redeploy- 
ment actions would not constitute 
appointments so long as the level of the 
individual officer was not changed. Except 
for those cases involving a geographic 
move, the deputy minister would have the 
authority to insist on the redeployment. 
Appointment actions would be required 
only with respect to decisions to promote 
into the Management Category, to pro- 
mote to a higher level within it, or to move 
to another department. 


In effect, appointment-to-level permits the 
separation of decisions regarding assign- 
ing work within a departmental manage- 
ment team from decisions regarding who 
should be promoted. Seen from another 
perspective, it would reduce the impact of 
the staffing system, confining its formal 
processes, its documentation require- 
ments, and indeed the involvement of the 
Public Service Commission, to the key 
selection decisions. 


The New Management Category 


There is considerable uncertainty as to 
whether appointment-to-level can be intro- 
duced as described without amendments 
to the Act. As a consequence, the Com- 
mission has advised the Government of 
the desirability of such amendments while, 
for the interim, taking steps to approxi- 
mate appointment-to-level for the Man- 
agement Category by using the exclusion 
approval order provided for in the Act and 
by delegating some Commission authority 
to deputy ministers. 


The Selection Process 

With the focus of staffing activity moving 
more and more from redeployments to 
entry and promotional decisions, the Com- 
mission will be negotiating with individual 
departments as to the process by which 
selections should be made. Significantly 
different approaches may be adopted in 
one department in contrast to another, 
these approaches reflecting the nature of 
the department (e.g., a revolving-door 
central agency, or a highly specialized 
department with little opportunity to 
accommodate senior management per- 
sonnel from other departments); the stage 
in its evolution (e.g., growing, shrinking, 
stable); and the department's capacity to 
carry out effective human resource plan- 
ning. It is expected that some departments 
may choose to hold a competition each 
time they wish to fill a vacancy; others will 
opt for periodic boards to determine the 
best candidates for a group of positions 
(e.g., regional directors), while still others 
may seek Commission concurrence with a 
human resource plan they wish to follow. 
Likely, most will favour a combination. 


Guidelines for Entry and Promotion 
Guidelines as to the criteria against which 
candidates should be assessed have been 
undergoing refinement and testing in simu- 
lated and actual selections. The guidelines 
are designed to ensure that candidates are 
evaluated in terms both of the specialist 
requirements of a job or group of jobs 
(e.g., Knowledge/experience/ performance 
in the fields of civil aeronautics or tax 
legislation) and of the general attributes 
customarily expected of those entering, or 
advancing within, the Management Cate- 
gory (e.g., a record of high levels of past 
performance; variety of experience; good 
knowledge of what is expected of Public 
Service managers vis-a-vis employees, 
budgets, etc.). Where a particular candi- 
date meets the specialist requirements 
but, through lack of opportunity, has not 
undergone adequate exposure to the man- 
agement aspects, the Commission gener- 
ally will permit the appointment subject to 
the establishment of a career plan by 
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which deficiencies will be remedied as 
expeditiously as possible. One element of 
such a plan will often be an agreement by 
the department concerned to send the 
individual on some appropriate training. 


Training 

A series of management training programs 
aimed at the supervisory, middle manage- 
ment, senior management, executive and 
assistant deputy minister levels was under 
preparation during the year. It is expected 
that programs for assistant deputy minis- 
ters, executives and senior managers will 
be introduced by August 1981. The train- 
ing programs for supervisors and middle 
managers generally will be delivered by 
departments. These programs are not 
designed to provide basic training in man- 
agement theories and practices similar to 
that which universities and community col- 
leges offer; rather, they are designed to 
assist managers at different levels to 
understand the special environment of the 
Public Service. 


Career Counselling 

A special counselling unit has been estab- 
lished to assist senior managers. As well, 
in 1981, a policy will be introduced where- 
by, every three years, members of the 
Management Category who have not dis- 
cussed their careers with the Commission 
will be offered an opportunity to do so. 
While this is primarily intended to assist 
individuals (e.g., to move, perhaps to 
another department or to the private 
sector on an interchange assignment), it 
will also provide the Commission with 
useful information for human resource 
planning. In addition, a career guide has 
been under development to give a per- 
spective on the Management Category to 
those aspiring to the senior management 
and executive levels. This guide will con- 
tain material such as the scale and 
sources of new entrants, processes of 
entry and promotion, the types of attrib- 
utes being sought, training, and obliga- 
tions expected of those in the category. It 
is scheduled for release in mid-1981. 


Human Resource Planning 

Human resource planning is perhaps the 
critical ingredient in ensuring that the Man- 
agement Category meets the dual objec- 
tives of a better senior management cadre 
for the Public Service and of greater flexi- 
bility for deputy ministers. Human resource 
planning provides the framework for these 
objectives. Good plans, developed by the 
department, kept in the department, and 
updated by the department as required, 
can give the Commission advance warning 


of what it will be asked to do, and can also 
result in the Commission concurring in 
selection strategies with which it otherwise 
would be unwilling to agree. 


In practice, the Commission will expect 
each department to maintain a plan for 
each of its 100-odd senior managers and 
executives; this will contain information 
such as anticipated date of retirement, 
length of time in the department, suitability 
for promotion, career plans (e.g., to 
remain in the department or move to 
another), and performance records. In 
addition, information will be required on 
succession plans and on patterns such as 
the proportion of new entrants coming 
from other departments or from outside 
the Public Service, and the proportions of 
francophones, women, native people and 
handicapped people. 


Such plans are essential to ensuring, for 
example, that departments do not close 
their doors to high potential candidates 
from small departments that offer much 
less opportunity for advancement, and 
that similarly the Public Service does not 
close its doors to new blood from other 
walks of life; that progress towards effec- 
tive equality of opportunity for target 
groups is satisfactory; and that the scale 
of special programs such as Interchange 
Canada and the Career Assignment Pro- 
gram is appropriate to the needs they can 
fill. 


These concerns must be addressed, 
trends monitored and, where required, 
new policies and initiatives launched. The 
question of how best to tackle human 
resource planning for the senior manage- 
ment and executive levels was explored to 
some extent with three departments 
during 1979 and 1980, but the major part 
of the work remains to be done after the 
conversion, when the size and profile of 
the population and the number of levels in 
the new groups is known. 


During 1980, the new Management 
Resources Information System was devel- 
oped further in consultation with Treasury 
Board Canada and the Department of 
Supply and Services. When operational in 
the spring of 1981, it will replace several 
existing systems, one such system being 
Data STREAM. 


These, then, are some of the key areas in 
which the Commission has been working 
in preparation for the introduction of the 
Management Category, the establishment 
of which is providing a much firmer foun- 
dation than has existed up to now for 
designing policies and practices for man- 
agement personnel. 





























Review of Senior Executive Programs 


Facts to Note 


¢ The total population of senior execu- 
tives declined to 1 309 from 1 339. 


e The percentage of women in the Senior 
Executive Category increased to 4,0 from 
3,7, an increase in total numbers to 52 (11 
new entrants, 9 departures). 

e The percentage of francophones in the 
Senior Executive Category rose slightly to 
21,5 from 21,3, while total numbers 
decreased to 281 from 285. 


e The percentage of new senior execu- 
tives appointed from outside the Public 
Service rose to 17,4 from 10,5, an 
increase in numbers to 30 in 1980 from 17 
in 1979. 


¢ The number of executive interchanges, 
particularly with the private sector, 
increased sharply during the year: 75 
public servants were loaned to other sec- 
tors, while 55 individuals were assigned to 
the Public Service on a temporary basis. 


e The number of Canadians assigned to 
international organizations increased to a 
high of 60 during 1980. 


Executive Resourcing 

When the Commission established the 
Senior Executive Programs Branch as a 
separate entity in 1978, three major fac- 
tors guided its organizational develop- 
ment: first, the need to increase the Public 
Service’s capacity to respond to the Gov- 
ernment’s changing priorities by the provi- 
sion of a proactive executive resourcing 
service; second, the role of the branch 
participating in and supporting Public 
Service-wide management improvement; 
and third, the emphasis placed on improv- 
ing service to individual executives to 
assist them in planning their career 
development. 


During the year progress has been made 
with regard to these three factors. The 
organization of resources into portfolios of 
departments with similar experience and 
skill requirements has provided a focus for 
pooling knowledge and providing services, 
both to departments in the areas of execu- 
tive recruitment and human resource plan- 
ning, as well as to individual executives 
with respect to counselling. It might be 
noted that selection boards for senior 
financial, program evaluation and general 
management positions now include, as a 
matter of course, a representative from the 
Office of the Comptroller General. 


Special efforts were required to strengthen 
outside recruitment activity. Thus, the 
inventory of outside candidates has been 
computerized and incorporated into the 
Commission’s inventory of Public Service 
senior executives for consideration for 
executive positions. In addition, the 
branch has made use of executive search 
agencies to fill positions calling for special- 
ized skills that have been difficult to locate 
and special efforts have facilitated the 
appointment of senior executives from 
under-represented groups outside the 
Public Service. For example, of the eleven 
women executives appointed, three were 
from outside the Public Service. 


’ 


There were 451 appointments within the 
Senior Executive Category. Of these, 111 
were to other departments, while the 
remainder were appointments occurring 
within the department. This reflects the 
branch objective to provide executives 
with a number of developmental assign- 
ments. As well, 22 executives who were 
experiencing employment problems were 
assisted in moving to new assignments, 
including a number of assignments at 
lower levels. Three hundred and fifty coun- 
selling sessions were conducted to provide 
guidance to executive and potential 
executive level officers to assist them in 
meeting their developmental and career 
requirements. 


The Senior Executive Programs Branch 
planning and analysis function was 
strengthened to support portfolio team 
activities. This, together with integration of 
the human resource planning activities 
with the staffing function, has improved 
departmental analysis and facilitated the 
integration of the departmental human 
resource plans and planning strategies 
with the staffing process. 


The joint 1979 Treasury Board Canada/ 
Public Service Commission policy on 
performance evaluation directed depart- 
ments to add, in reports on senior execu- 
tives, their managerial performance, 
potential, and responsiveness to govern- 
ment priorities. Such reports, combined 
with more up-to-date curricula vitae and 
individual career plans, have improved the 
ability to staff executive positions. 


A computerized information bank contain- 
ing data on all senior executives, as well as 
on prospective candidates from within and 
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outside the government service, has been 
expanded and upgraded. This has allowed 
greater reliance on the system for candi- 
date search, career counselling, short-term 
planning, statistical information needs, 
Interchange Canada staffing and report- 
ing, and human resources analysis. 


Interchange Canada 

In the past year, there has been a notice- 
able increase in the Interchange Canada 
Program. Reasons for this have included 
the recommendation of the Hatch report 
(Strengthening Canada Abroad) that Trade 
Commissioners be given the opportunity 
to enhance their awareness of Canadian 
industry through interchange assignments 
to that sector. The Ministry of State for 
Science and Technology report on the 
transfer of technology from government to 
industry recommended that such an 
objective could be achieved in part 
through the interchange of scientific and 
technical personnel with the private sector. 
The Department of Regional Economic 
Expansion initiated a program to provide 
developmental experiences for woman 
commerce officers through interchanges 
to the private sector. 


As a consequence, there has been an 
overall increase in the number of inter- 
changes, and this in spite of decreased 
participation by the Office of the Auditor 
General in the program. Seventy-five 
public servants started interchange assign- 
ments in other sectors, and 55 individuals 
joined federal departments from outside 
organizations. During the year, work 
began on the development of a special 
program, Focus on Business 1981-1982, 
that is aimed directly at increasing the 
participation of this sector in the Inter- 
change Canada Program. This effort 
received the support of senior deputy min- 
isters in November, and since then Inter- 
change Canada has been working closely 
with departments to prepare for imple- 
mentation of the new program in 1981. 


International Assignments 

The International Assignments Program 
was established two years ago jointly with 
the Department of External Affairs to co- 
ordinate better the assignment of Cana- 
dians to international organizations and 
provide developmental opportunities for 
public servants. In its second year, the 
program succeeded in placing more than 
60 Canadians in senior positions with 
international organizations, an increase 
from ten in the previous year. The organ- 
izations involved were the United Nations 
Development Program and the United 
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Figure 2 
New entrants to the Senior Executive 
Category, 1976 to 1980 
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Note: The 1977 and 1978 data differ from those 
published in the Annual Report 1978 because 
inconsistencies found in appointment documents 
have been rectified. 
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Figure 3 yg 
Inter-departmental and intra-departmental 
appointments of senior executives, 1976 to 
1980 
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meters Children’s Fund, both in New 
York; the Inter-American Development 
Bank in Washington; the Organization for 
Economic Cooperation and Development 
(OECD) in Paris; the North Atlantic Treaty 
Organization in Brussels; the International 
Atomic Energy Agency in Vienna; the 

| Asian Development Bank in Manila; and 
|the Commonwealth Secretariat in London. 









{In addition, there was a general increase in 
exchange activity with foreign govern- 
ments in 1980. This was evident in the 
successful exchanges with New Zealand, 
Bermuda, and the United States, as well 
las with the Commission for the European 
Communities. An exchange agreement 
was negotiated with the OECD, which will 
be the first formal agreement providing a 
framework for the exchange of public ser- 
'vants that the Public Service Commission 
has transacted with an international organ- 
lization; and in the case of the OECD, 
\Canada is the first country with which the 
organization has had such an agreement. 
It provides a mechanism for the regular 
short-term (one-year) exchange of officials 
in order to improve mutual understanding 
in areas of common interest and to estab- 
lish closer working relations and contacts 
between Canada and the OECD. 
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Participation of Native People 


For each of the last three years, the 
Commission has endeavoured to report in 
detail on one of the special programs 
designed to improve the representation of 
a particular group of Canadians in the 
Public Service. In 1980, as part of the 
Government’s commitment to ensuring 
that all members of Canadian society 
enjoy equal access to Public Service 
employment, a considerable amount of 
the Commission's attention and effort was 
directed toward ways of increasing the 
employment of native people in the Public 
Service. 


Historical Perspective 

In keeping with the Prime Minister’s state- 
ment in 1971 that the Government would 
assist all cultural groups to overcome bar- 
riers to full participation in Canadian socie- 
ty, the Public Service Commission 
announced a special program to promote 
Public Service employment and career de- 
velopment for native people, and the 
Office of Native Employment (ONE) was 
opened in 1972. 


In 1975, the Commission obtained an 
Order-in-Council approval for exclusions 
from a number of provisions of the Public 
Service Employment Act, in order to facili- 
tate the implementation of the Northern 
Careers Program. This program was devel- 
oped by the Department of Indian and 
Northern Affairs, Treasury Board Canada 
and the Public Service Commission to pro- 
vide indigenous people with access to 
training and career opportunities in federal 
departments operating in the Yukon and 
Northwest Territories. In July 1977 a joint 
Treasury Board Canada/Public Service 
Commission announcement committed 
the federal government to improving fur- 
ther the representation of indigenous 
people within the Public Service. 


Policy Development 

This commitment of Treasury Board 
Canada and the Public Service Commis- 
sion extended to developing an appropri- 
ate personnel management policy. The 
presidents of three national indigenous 
associations, the National Indian Brother- 
hood, the Native Council of Canada and 
the Inuit Tapirisat of Canada, together with 
the Public Service Commission, Treasury 
Board Canada, and the deputy heads of 
eight key departments, formed a Senior 
Policy Committee to develop this policy. 


The eight departments prepared action 
plans that were reviewed by the Commit- 
tee, and principles derived from these 
plans formed the basis for policy develop- 
ment. 


The 1978 announcement of the Policy on 
Increased Participation of Indian, Métis, 
Non-status Indian and Inuit People in the 
Federal Public Service was followed by the 
organization of a Joint Council, co-chaired 
by the Public Service Commission and 
Treasury Board Canada and comprising 
the presidents of the three associations 
and the presidents of the Native Women’s 
Association of Canada and the National 
Association of Friendship Centres. The 
Council is responsible for implementing 
and evaluating the policy; developing a 
program responsive to the needs and aspi- 
rations of indigenous people; ensuring uni- 
form implementation throughout the Public 
Service; and evaluating departmental 
performance. A working group with similar 
representation supports the Joint Council, 
reviewing and summarizing departmental 
plans, and recommending actions and 
options with respect to the policy. 


Native Employment Program 

Regional co-ordinators for the Commis- 
sion’s Native Employment Program are 
located in Whitehorse, Yellowknife, Van- 
couver, Edmonton, Saskatoon, Winnipeg, 
Toronto, Montréal, Halifax and Ottawa. 


The indigenous population, estimated at 

1 000 000, represents 4,0 per cent of 
Canada’s total population, but fewer than 
one per cent, or some 2 500, are 
employed in the federal Public Service, 
and few of these at officer levels. In the 
North, where indigenous people comprise 
60,0 per cent of the population, they 
account for only 14,0 per cent of the 
Public Service. Despite strenuous efforts 
to improve representation, a number of 
difficulties have complicated this undertak- 
ing: lack of an accurate data base; the 
need to establish training facilities in the 
North, where prospective employees live; 
the requirements of the Government's offi- 
cial languages policy on staffing bilingual 
positions; and the added competition for 
positions, which must be staffed according 
to merit, during an extended period of 
restraint that has seen the federal work 
force decline. 





Participation of Native People 


A number of new program elements, 
designed to enhance participation by 
indigenous people and managers’ 
accountability for departmental activities 
in this area, were introduced in 1979 and 
1980. These elements require that annual 
performance appraisals pertaining to 
managers include a review of performance 
relative to the policy on indigenous partici- 
pation and departmental action plans, and 
also qualitative and quantitative objec- 
tives. Departments are required to con- 
duct voluntary self-identification surveys to 
determine the number of employees who 
consider themselves to be of indigenous 
ancestry, and to report results by 
employee group, level, location and 
employment status. Additionally, depart- 
ments are required to review positions to 
identify those for which candidates require 
a sound knowledge of indigenous peoples 
and their cultures, and report on these 
positions by group, level and location. 


Staffing Changes 


The Commission has issued two bulletins 
on staffing processes to further the objec- 
tives of this program. The first of these, 
issued in June 1979, instructs departments 
to ensure that indigenous people partici- 
pate in staffing processes for positions 
that entail one or more of the following 
elements: 


¢ policy or decision making that affects 
indigenous people 

e design, development, implementation 
or evaluation of programs directed toward 
indigenous people 

¢ contact with indigenous people. 


The second bulletin, issued in June 1980, 
promotes, by changes to the area of com- 
petition guidelines, maximum use of north- 
ern resources and talents. These changes 
require northerners in the Yukon and 
Northwest Territories to be considered 
before recruitment from outside these ter- 
ritories is initiated. This directive also pro- 
vides for the assignment of Northern 
Careers Program participants to training 
positions. 


Sensitivity and Responsiveness 


In order to improve the levels of sensitivity 
and responsiveness, the Office of Native 
Employment (ONE) has produced and dis- 
tributed an information package to all na- 
tional and provincial indigenous associa- 
tions and to federal government 
departments. This has been supplemented 
by briefings held in major centres across 
the country to explain the policy on 
increased participation, and workshops 
have been conducted for those respon- 
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sible for co-ordinating departmental action 
plans. Support for ONE endeavours has 
come from the Public Service Commis- 
sion’s Staff Development Branch, which 
has included the Indigenous Participation 
Policy in government personnel manage- 
ment courses for senior managers. 


Training 

The administration and direction of train- 
ing for indigenous people through the 
Northern Careers Program is a continuing 
Commission activity. The program, 
financed by the Department of Indian 
Affairs and Northern Development, pro- 
vides on-the-job experience for trainees 
through an apprenticeship that entails 
working alongside skilled and experienced 
employees. This is complemented by 
access to counselling, periodic training 
workshops and other supportive meas- 
ures. Managers of the Northern Careers 
Program, located in Whitehorse and Yel- 
lowknife, work with ONE in analysing 
action plans to determine wider possibili- 
ties for participation by federal depart- 
ments. 


The success of the program is reflected in 
the fact that of 236 trainees enrolled, 167 
have moved to regular employment; 67,0 
per cent of these have accepted positions 
with the federal government, the Territorial 
government or one of the Native associa- 
tions. Fifty-one trainees were appointed to 
the program in 1980, while 39 participants 
moved to regular jobs in the federal gov- 
ernment or with other employers. At 
present, 70 participants are enrolled in the 
Northern Careers Program. 


In other training endeavours, agreements 
now have been signed with the Depart- 
ment of Indian Affairs and Northern De- 
velopment, and the Parks Canada Branch 
of the Department of the Environment, 
according to which only indigenous people 
will be appointed for specified training pro- 
grams. Another measure introduced on a 
small scale in September 1980 enables 
selected departments to recover training 
tuition costs for courses taken by recently 
appointed indigenous employees through 
funds provided by the Public Service Com- 
mission and administered by ONE. 


A Continuing Departmental 
Commitment 

Thirty-five departments have submitted 
proposals in response to the 1979 request 
for action plans to improve employment 
opportunities for indigenous people. The 
Joint Council has concluded that regional- 
ly organized departments must involve 


their field staff in the planning process if 
significant further progress is to be 
achieved. 


A major problem in relation to this pro- 
gram has been the general lack of an 
accurate and up-to-date statistical data 
base against which to measure progress. 
Not all departments were able to complete 
the voluntary self-identification survéys 
successfully in 1980, and it will continue to 
be difficult to measure progress until this 
survey is completed and current informa- 
tion is available. This effort will be con- 
tinued into 1981, as it will provide the 
information base needed for determining 
increased or decreased representation. 
The results also will be used to identify 
changes in the employment group and 
level of indigenous employees, and will 
provide a basis for identifying training and 
development needs and career opportuni- 
ties. 


New Initiatives 

The difficulty of maintaining an adequate 
data base will be overcome by the intro- 
duction, in January 1981, of a new 
application form allowing candidates to 
identify themselves as being of indigenous 
ancestry, if they wish to do so. 


During the year, the Commission con- 
sidered the question of the recruitment of 
natives for bilingual positions. The fact that 
many would have to be trilingual to 
occupy such positions is an additional 
problem for members of this community; 
the Commission and Treasury Board 
Canada are working toward a solution that 
will reconcile the necessity of knowing 
both official languages with the intention 
of enabling as many native people as pos- 
sible to join the Public Service. 


In 1980 some 1 200 applications in the 
ONE inventory were cross-referenced with 
the Commission inventories to ensure that 
this group has the fullest possible access 
to employment. The Commission also is 
placing native employment specialists in 
the various staffing programs to manage 
these inventories, and to assist and advise 
program managers. 


The measures undertaken in 1980 will con- 
tribute toward improving the participation 
of indigenous persons in the Public Ser- 
vice. The continuation of these measures 
in 1981 will permit the Commission to 
obtain reliable data that will be of benefit 
in developing future strategies to enhance 
the participation of this group of 
Canadians. 


Participation of Women 


In line with the Government’s commitment 
to foster the employment and advance- 
ment of women in the federal Public Ser- 
vice, tangible progress was made in 1980. 
Evidence of this progress will be found in 
the following statistical review. 


Appointments 


e For the first time, more than half of all 
new appointees to the Public Service were 
women. The number of women appointed 
in 1980 was 9 497, compared to 7 519 in 
1979, an increase of 26,3 per cent. 

e More than half of all appointments 
within the Public Service went to women. 
There were 52 673 women appointed from 
within in 1980, compared to 47 334 in 
1979, an increase of 11,3 per cent. 

e The percentage of promotions that 
went to women increased to 46,5 per cent 
(15 581), from 43,5 per cent (11 786) in 
1979, an increase of 32,2 per cent. 


Appointments through Post-Secondary 
Recruitment Programs 


e Asin the two previous years, the per- 
centage of those appointed who were 
women (40,0 per cent) exceeded the per- 
centage of applications submitted by 
women university graduates (29,4 per 
cent) in all areas of special interest to the 
Public Service. 

e The percentage of appointments in the 
Administrative field that went to women 
decreased to 46,3 from 55,1 per cent; in 
the Auditing and Accounting field to 34, 1 
from 37,3 per cent; in Computer Systems 
to 39,1 from 43,6 per cent. Worthy of note 
is the increase that occurred in the Foreign 
Service field: to 46,1 from 29,4 per cent. 
These percentages greatly exceed, and in 
some instances are more than double, the 
participation rate of women in these 
groups. 

e In 1980, 38,1 per cent of the appoint- 
ments made through the Career-Oriented 
Summer Employment Program went to 
women, as opposed to 39,9 per cent in 
1979. Of the 439 women appointed, 86, 1 
per cent were from universities and 13,9 
per cent were from colleges and CEGEPs. 
In the field of Pure and Applied Sciences, 
58,8 per cent (258) of the appointees were 
women. 


Appeals 

e In 1980, of the 3 250 appeals against 
selection processes, 31,7 per cent (1 031) 
were filed by women as compared to 614 
in 1979, an increase of 67,9 per cent. 
However, appeals by men also increased 
sharply by 32,2 per cent. 

e The percentage of allowed appeals by 
women increased to 24,1 per cent (248) 
from 17,3 per cent (106) in 1979. 


Separations 

e Exclusive of lay-offs and end of speci- 
fied terms, 11 819 women separated from 
the Public Service in 1980, a reduction of 
10,8 per cent (1 425) from 1979. 

e Women accounted for 57,1 per cent 
(9 942) of all resignations in 1980; how- 
ever, 1 139 fewer women resigned than in 
1979; this decrease in the number of resig- 
nations of women was reflected equally in 
all categories. 

e Of the 1056 woman lay-offs, 858 were 
due to privatization of federal hospitals. Of 
those affected by privatization, 37,8 per 
cent (324) were in the Scientific and 
Professional Category. 


Training and Development 

e Women’s participation in the training 
and development courses offered by the 
Public Service Commission, which account 
for approximately 10 per cent of all gov- 
ernment training, decreased in 1980 to 
33,8 per cent (4 152) from 38,8 per cent 
(4: 26a an 97 9; 

e Of the participants in CAP, women 
accounted for 36,2 per cent (17) in 1980, 
and 31,9 per cent (15) in 1979. 

Given that women are estimated to repre- 
sent 12 per cent of the levels from which 
participants are drawn, this is a high par- 
ticipation rate. 

e Inthe Administrative Trainee Program, 
women accounted for 46,2 per cent (58) 
of the participants, compared with 40, 1 
per cent (69) in 1979. 


Population 

e In 1980, women comprised 35,6 per 
cent of the Public Service compared to 
34,6 per cent in 1979, although the total 
Public Service population has remained 
virtually stable. Viewed from a different 
perspective, there were 3 062 more 
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Participation of Women 


women in 1980, an increase of 3,3 per 
cent, while there were 1 791 fewer men, a 
decrease of 1,0 per cent. 

e Eleven women were appointed to 
senior executive positions, but the net 
change was only an increase of two, since 
nine women executives left the Public Ser- 
vice during the year; of these, two accept- 
ed Order-in-Council appointments. 
Women account for 4,0 per cent (52) of 
the senior executive population. The net 
change for men executives in 1980 was a 
decline of 32. 

e The percentage of officer level jobs 
held by women increased to 21,9 per cent 


(20 883) in 1980 from 20,0 per cent 

(19 643) in 1979. 

e The percentage of Administrative and 
Foreign Service Category jobs held by 
women increased to 26,6 per cent 

(13 693) in 1980 from 24,4 per cent 

(12 268) in 1979. 

e The percentage of Operational Catego- 
ry jobs held by women increased slightly 
to 19,5 per cent (19 451) in 1980 from 
18,7 per cent (18 674) in 1979. 

e The number of Scientific and Profes- 
sional Category jobs held by women fell to 
4 506 from 4 815 in 1979, a decrease of 
6,4 per cent. In comparison, there were 


16 952 men in 1980 and 17 223 in 1979, a 
reduction of 1,6 per cent. In two particular 
groups within this category, that of nursing 
(NU) and education (ED), there was a 
decrease of 352 women and 67 men. The 
decrease resulted from the privatization of 
federal hospitals. 

e The number of Technical Category 
jobs held by women increased to 2 684 in 
1980 from 2 564 in 1979, an increase of 
4,7 per cent, compared with the virtually 
stable participation of men. 





Figure 4 

Change in the percentage of men and 
women in the Public Service, 1979 and 
1980 
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Source: Public Service Commission (Senior Executive 
Category) and Department of Supply and Services 
(other categories) 








Deputy Ministers’ Accountability for Staffing 


Innovations to the Audit Process 

1980 marked the third year of refinements 
to the Staffing Audit and Review Program. 
As part of the revised approach to delega- 
tion, the post-audit phase and the Delega- 
tion Advisory Committee process were 
implemented for the first time to meet the 
need for mechanisms to update informa- 
tion on departmental commitment to the 
merit principle in staffing and to reassess 
departmental performance in this area. 
The post-audit phase is scheduled for six 
months after a departmental Staffing Audit 
and Review, and is intended to assess 
progress made since the audit, whereas 
the Delegation Advisory Committee pro- 
cess is intended to assist in preparing the 
terms and conditions of the tailor-made 
departmental instruments of staffing dele- 
gation and to determine when a subse- 
quent audit might take place. 


Staffing Audits and Reviews conducted in 
1980 went beyond the review of statutory 
preferences and priorities, selection tools 
and techniques, acting appointments, and 
personal service contracts. The current 
approach extends to an examination of 
such items as the management of change, 
the use of temporary help, the effects of 
departmental initiatives regarding special 
interest groups, the speed of staffing, the 
use of term resources, and the composi- 
tion of selection boards in light of special 
interest groups. 


This approach allows for the examination 
of global and specific issues that impact 
on the staffing function, and is a reaction 
to the need for a positive and responsible 
approach to staffing that is sufficiently 
flexible to respond to changing govern- 
ment thrusts, and thus will remain a viable 
management tool. 


Staffing Audit and Review Findings 
Having completed audits in 53 depart- 
ments during 1978 and 1979, the Com- 
mission’s Audit Branch started on a 
second cycle of audits in 11 departments 
this year, using the refined methodology 
and incorporating the post-audit phase 
and the Delegation Advisory Committee 
process as part of the assessment cycle. 
In most departments, the findings dealt 
principally with the review of the manage- 
ment of staffing within departments in 
terms of policy-making, planning, control, 


communication, organization and resourc- 
ing. There was in-depth analysis of the 
causal relationship between specific prob- 
lem areas that surfaced during the audit 
phase, and weaknesses identified in the 
review phase. Linking the two phases pro- 
duced tangible recommendations that had 
an impact on the affected departments, 
resulting in the development of corrective 
action plans. 


The first of the following lists enumerates 
some of the deficiencies found during the 
1980 audits, and the second and third 
enumerate examples of the kinds of cor- 
rective measures taken. Because the audit 
programs are designed to examine both 
global and specific issues in a departmen- 
tal context, these findings should not be 
interpreted as applying to every depart- 
ment, but rather as indicating symptomat- 
ic weaknesses, found in one or a number 
of departments, which have been remed- 
ied largely as a result of the observations 
and the resultant preparation of corrective 
action plans. 


Examples of Specific Findings 


e Subdelegation instruments that fail to 
reflect specific operational needs or prac- 
tices identified in departments 

e Inadequate management controls 

e Questionable staffing practices such as 
avoidance of fundamental steps 

e Irregular identification of surplus posi- 
tions 

e Abuse of delegated authority in re- 
classification actions 

¢ Poor communication between staffing 
officers and line managers 

° Inadequate training of staffing officers 
e Acting pay/acting appointment prob- 
lems related to inadequate substantiation 
of selection of qualified candidates, and 
retroactive posting of appeal rights 

e A steady improvement in the quality of 
selection tools and techniques, although 
more varied types of assessment, e.g., 
appraisals, were not being used 

e |nadequate training of selection board 
members 

e Imprecise delineation of the division of 
responsibilities between line managers and 
staffing officers in the staffing process 

e Inadequate or non-existent document- 
ation such as statements of qualifications, 
lists of interview questions, rating guides, 
screening and selection board reports 
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e Problems in guarding against employer/ 
employee relationships in the use of per- 
sonal service contracts 

e¢ Inadequate control over authorization 
of the use of temporary help agencies 

e No requirement to standardize records 
of commencement and termination dates 
of key staffing activities, thus making it 
difficult to measure the efficiency of the 
staffing process accurately 

e Uneven quality of management of the 
staffing activity between regions in depart- 
ments. 


Examples of Corrective Measures taken by 
Departments 


e Removal of subdelegated authority in 
specific instances 

e Formal training for staffing officers 
(Staffing Officer Certification Program) 

e Provision of appropriate training for 
those line managers and members of spe- 
Cial interest groups designated for partici- 
pation in the selection process 

e Institution of more effective controls 
and better management education related 
to the use of acting pay/acting appoint- 
ments 

e Formulation of departmental policies 
related to various aspects of staffing 


Examples of Corrective Measures taken by 
the Commission 


e Reports to Treasury Board Canada to 
initiate follow-up action in instances of 
suspected employer/employee relation- 
ships in personal service contracts 

e Reports to Treasury Board Canada on 
the inappropriate use of temporary help 
agencies, particularly when such use goes 
beyond the eight-week limitation 

¢ Conduct of special studies to improve 
the efficiency of the staffing process 

¢ Tailoring of delegation instruments so 
as to take into account factors that affect 
the quality of management in the staffing 
activity. 


Special Projects 

Two special projects were conducted 
during 1980: first, the COSEP (Career-Ori- 
ented Summer Employment Program) and 
NON-COSEP Recruitment Programs; and 
second, the Public Service Commission 
Executive Resourcing Program. 


The review of COSEP and NON-COSEP 
programs revealed a reduction in the num- 
bers of COSEP and NON-COSEP students 
hired and a corresponding increase in the 
use of the Summer Youth Employment 
Program administered by the Department 
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of Employment and Immigration. Overall, 
departments were found to be administer- 
ing hirings under COSEP and NON- 
COSEP programs satisfactorily. These 
positive observations led to a recommend- 
ation for an altered approach to this study 
that would include the review of COSEP 
and NON-COSEP appointments during the 
course of regular Staffing Audits and 
Reviews. 


The evaluation of the Executive Resourc- 
ing Program’s management practices in 
relation to the principles of staffing— 
namely merit, equality of opportunity, 
equity, sensitivity and responsiveness, and 
efficiency and effectiveness—brought 
about audit observations concerning such 
areas as recruitment campaigns aimed at 
under-represented groups, the use of vis- 
ible advertising of vacancies, quality of 
selection documentation, and documented 
consideration of statutory priorities. 


Personnel Management and 
Accountability 

In an effort to respond to government con- 
cerns regarding the need for a well-defined 
line of accountability, particularly as it 
relates to audit, the Commission’s Audit 
Branch has worked towards optimizing the 
use of internal audit information and 
reducing the proliferation of central 
agency audits. 


An Interdepartmental Audit Committee 
was established by the Commission’s 
Audit Branch in January 1980, with the 
goal of sharing audit methodology infor- 
mation. One goal of this committee is to 
produce compatible audit approaches and 
to co-ordinate the use of data collected in 
personnel management. The cooperation 
received from departmental auditors 
during the conduct of the Commission’s 
audits and reviews also maximizes the use 
of the bank of audit information. 


During 1980, the second attempt on the 
part of the Public Service Commission and 
Treasury Board Canada to conduct a joint 
Sstaffing/classification audit was under- 
taken. The Commission favours such co- 
ordination as it reduces demands on 
departmental management and eliminates 
duplication of effort. In addition, an inte- 
grated approach to personnel audit should 
result in a more effective method by which 
to assess accountability for the manage- 
ment of human resources. 


The revised approach to delegation adds 
an extra dimension to the notion of 
accountability. The participation of deputy 
heads in the formulation of terms, condi- 


tions, and objectives of delegation will 
ensure a commitment not only to the 
ideals expressed by the merit principle 
but, in a very practical sense, the objec- 
tives set will provide a yardstick for depart- 
mental performance in the management of 
staffing. 


Under this system, there is sharing of sub- 
delegated authority by personnel special- 
ists and line managers, which involves the 
concept of dual accountability. While the 
obligation for ensuring adherence to the 
staffing process and attendant legislative 
requirements remains with the staffing offi- 
cer, the line manager is accountable for 
the quality of individual selections. This 
coalition of responsibilities forms the basis 
for effective staffing. 


The Staffing Audit and Review function will 
continue to be effective only as long as it 
can maintain a balance between growth 
and adaptability on the one hand, and 
preservation of professional integrity on 
the other. The general acceptance of the 
quality and value of audit reports would 
seem to indicate that the refined approach 
to staffing audit has been successful in 
achieving this balance. In fact, the staffing 
audit function has fostered a desire on the 
part of many departmental officials for an 
Objective overview of departmental staff- 
ing performance as a reliable gauge of 
their own effectiveness in the management 
of staffing. 


Redress Rights and Responsibilities 


Facts to Note 

e In 1980, there were 38,0 per cent more 
appeals than in 1979 (3 375 compared to 
2 439), largely due to an increase in the 
number of selection processes. In 1979, 
there were 28 025 appealable appoint- 
ments compared to 38 433 in 1980, an 
increase of 10 408 or 37,0 per cent. The 
appeal rate remained constant at approxi- 
mately 9 per cent during both years. 

e Since 1978, the numbers of complaints 
and investigations have increased. In 
1979, 469 complaints resulted in 343 
investigations. In 1980, these figures were 
635 and 428, respectively. 

e The number of complaints concerning 
discriminatory practices decreased from 
365 in 1979 to 344 in 1980. The number 
of complaints originating from the Toronto 
and Vancouver areas now justifies station- 
ing anti-discrimination officers in both 
cities. 


Appeals 

Among the factors contributing to the 
increase in the number of appeals filed 
was an increase in the number of selection 
processes, especially in the National Capi- 
tal Region, and greater resort to redress in 
all the regions, except in Québec, where 
the number of appeals declined from the 
1979 total. 


Of the 3 375 appeals filed in 1980, 3 250 
were against selection processes (Section 
21 of the Act) and 125 were against 
recommendations to demote or release 
(Section 31 of the Act). The proportion of 
appeals allowed against selection pro- 
cesses was relatively stable between 1979 
and 1980, i.e., 19,1 per cent (438 out of 

2 293) in 1979, and 19,0 per cent (617 out 
of 3 250) in 1980. The percentage of 
appeals allowed against recommendations 
to release or demote increased from 21,9 
per cent in 1979 (32 out of 146), to 30,4 
per cent (38 out of 125) in 1980. 


There was an increase of 27,3 per cent in 
the number of appeal board decisions ren- 
dered in 1980 (1 565 compared to 1 229 
in 1979). Of the 1 565 decisions in 1980, 

1 228 or 78,5 per cent were rendered 
within ten working days of the hearing. In 
1980, it took the registrar’s office an aver- 
age of 21 working days after the appeal 
expiry date to schedule a case. 


Examples of Appeal Cases 


The following are summaries of two note- 
worthy decisions rendered in 1980. Each 
case contributes to a better understanding 
of the requirements of the law in the staff- 
ing process. 


e A department wished to use the ser- 
vices of one of its employees in another 
area of the country and transferred the 
individual and his position to that area. 
Another employee appealed, alleging that 
his opportunities for advancement had 
been prejudicially affected by this transfer, 
but the appeal board concluded it had no 
jurisdiction in the matter. In its opinion, 
Section 21 of the Public Service Employ- 
ment Act grants a right of appeal only 
when appointments are made and, in the 
board’s view, the transfer of an employee 
in his position does not constitute an 
appointment. 


e A department in which an employee 
suffered from a permanent partial disability 
as a result of an accident in the depart- 
ment’s workplace recommended the 
release of the employee in view of his 
disability. On appeal, the board concluded 
that the release was premature because 
the department had not followed Treasury 
Board Canada and Public Service Com- 
mission directives on the employment of 
handicapped people. 


Significant Court Judgments 

Certain judgments rendered by the courts 
in 1980, which interpreted the legislation 
administered by the Commission, entailed 
implications that have an impact on the 
Commission’s duties and functions. Most 
of these judgments were rendered in 
response to applications for review of 
decisions rendered by appeal boards 
established by the Commission. These 
applications were usually brought by 
appellants and successful candidates, 
although in some instances they were 
brought by the Attorney General of 
Canada acting on instructions from a 
department. This year for the first time, the 
Public Service Commission also requested 
reviews where it was felt that the Federal 
Court should determine whether or not an 
appeal board’s interpretation of its juris- 
diction was the correct one. 
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¢ Her Majesty the Queen v. H. Khan et al. 
(as yet unpublished) 

In F.C. A-298-80, the Federal Court of 
Appeal dismissed an application to review 
an appeal board decision. The board had 
upheld an appeal on the grounds that a 
Public Service Commission test did not 
elicit information from which a selection 
board could have assessed the candi- 
dates’ abilities in relation to the specific 
position under competition. An interesting 
side aspect was the issue of disclosing a 
standardized examination. The confiden- 
tiality of the examination was ensured and 
both parties involved had access to all 
examination material. 


e Her Majesty the Queen v. C. Larsen (as 
yet unpublished) 

Attorney General of Canada v. N. Loiselle 
(as yet unpublished) 

Two cases (F.C. A-334-80 and A-378-80, 
respectively) dealt with the jurisdiction of 
an appeal board having to make an enqui- 
ry regarding the recommendation of a 
deputy head that an employee be released 
for reasons of incompetence (Section 31 
of the Public Service Employment Act). |n 
the first case the issue was whether an 
appeal board seized with a recommenda- 
tion to release an employee under Section 
31 has the power to order that the 
incompetent employee be appointed to 
another position, a question that the Court 
answered in the negative. The second 
case raised the question whether an 
appeal board, also seized with a recom- 
mendation for release for incompetence 
under Section 31, has the power to decide 
not to give effect to the recommendation 
of release for incompetence for the sole 
reason that the deputy head who made 
the recommendation had not considered 
the possibility of moving the employee to 
another position rather than releasing him. 
The Court saw nothing in Section 31 that 
would require that the deputy head, before 
recommending a release, had to consider 
the possibility of transferring the employee 
to another position. The decision of the 
appeal board was therefore set aside. 
These two cases have contributed to clari- 
fying the jurisdiction of an appeal board 
holding an inquiry under Section 31 of the 
Public Service Employment Act. 


e The Attorney General of Canada v. Dr. 
Klaus U. Weyer (as yet unpublished) 

In F.C. A-114-80, the Federal Court of 
Appeal rejected the application to review 
an appeal board decision that upheld a 
Section 21 Public Service Employment Act 
appeal against a selection for appointment 
on the grounds that the selection board 
members were not competent to decide 
whether or not a candidate possessed the 
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equivalent of the required university edu- 
cation for the position in competition, 
since they themselves did not have the 
level of education at issue. This decision 
may have implications on the methods to 
be used to determine educational equival- 
encies. 


¢ George Schwartz et al. v. Her Majesty 
the Queen (as yet unpublished) 

In F.C. A-109-80, the Federal Court of 
Appeal decided that an appeal board had 
an obligation to permit a selected candi- 
date whose appointment was appealed to 
be heard and that the appeal board had to 
give notice to that effect. Since that deci- 
sion, the Appeals Directorate has given 
notice to selected candidates when an 
appeal has been brought against their 
appointment. The Schwartz case placed a 
heavy burden on the administration of 
appeals, this resulting from the right grant- 
ed to all successful candidates to attend 
appeal board hearings. At the time this 
decision was rendered, a number of 
appeals were in progress and had to be 
suspended in order to comply with the 
requirement. 


¢ Paul-Conrad Dubé v. Her Majesty the 
Queen (as yet unpublished) 

In F.C. T-4401-79, the Federal Court heard 
the case of an employee who had been 
moved from Europe to Canada without his 
agreement. The Court held that there was 
nothing in the legislation or elsewhere that 
prevented the department from transfer- 
ring the employee to a similar position in 
that department and that the employee 
had no right to challenge such a decision. 
Such a case is of great importance to the 
Commission. The policy regarding trans- 
fers is presently under scrutiny (see Chap- 
ter 1) and could be changed to state that, 
in some circumstances and according to 
specific criteria, some transfers do not 
constitute appointments and therefore do 
not come under the jurisdiction of the 
Public Service Employment Act. 


¢ Terrick Bullion v. Public Service Com- 
mission Appeal Board 

The Supreme Court of Canada, reversing a 
decision of the Federal Court of Appeal 
reported in [1980] 2 F.C. 110, has con- 
cluded that the use of salary as a criterion 
for determining who is eligible for a com- 
petition restricted to public servants was 
not in accordance with the provisions of 
the Public Service Employment Act, which 
permits determination of eligibility in terms 
of occupational nature and level of posi- 
tions. For the past year, the Commission 
had recommended that departments stop 
using salary as a criterion. The decision of 
the Supreme Court now has made it clear 


that if the number of eligible persons who 
may apply in a particular competition is to 
be limited, such limitation can no longer be 
based on the salary earned by those 
persons. 


Investigations 

Since 1978, the number of inquiries has 
increased regularly. Although the 635 
complaints submitted in 1980 resulted in 
428 investigations, the proportion of com- 
plaints declared founded or unfounded, or 
otherwise disposed of, is similar to last 
year: 24,0, 50,0, and 26,0 per cent, 
respectively. The last-named category 
consisted of complaints settled at the pre- 
liminary stage of an investigation or trans- 
ferred elsewhere for reasons of jurisdiction. 


The following is a brief selection of cases 
submitted for investigation in 1980. 


¢ Acomplaint was received from an 
employee who had been dismissed 
because the duties he was performing 
were no longer required. He alleged that 
the duties of his position had been 
assigned to another employee at a lower 
level. The investigation revealed that 
because of the integration of two parallel 
services, similar functions were carried out 
by two employees at different classifica- 
tion levels. New positions were described 
and classified and the complainant and all 
employees similarly affected by the inte- 
gration of the two services were given the 
right to compete. Since the new positions 
were one level lower than that of the com- 
plainant, he chose not to apply, was grant- 
ed surplus employee status and subse- 
quently assigned on a priority basis to 
other duties. The complaint was therefore 
considered unfounded. 


¢ Two complaints were received regard- 
ing a competition that was opened to the 
public without prior consideration being 
given to employees. Both employees, on 
the advice of their manager, had applied in 
the open competition and were found to 
be qualified. As a result, their names were 
placed with those of seven other candi- 
dates on the eligible list in second and 
third position ranking and a job offer was 
made to the first person on the list. The 
investigation revealed that the competition 
was held without considering whether 
there were potentially qualified and avail- 
able employees in the Public Service. 
Decisions by the department avoided the 
need to cancel the competition and to 
revoke the first appointment. Since the 
complainants were already part-time 
employees of the department, their hours 


of work were simply changed to reflect 
their full-time indeterminate employment 
status and they were appointed accord- 
ingly. 


Anti-Discrimination 

The Anti-Discrimination Directorate con- 
tinued to play its traditional role, particu- 
larly in the areas of allegations of harass- 
ment, inequitable treatment, differential 
treatment (non-discriminatory) and denial 
of security clearance, as can be seen from 
the following cases. 


e The complainant accepted a lateral 
transfer within his department to a differ- 


ent geographic area. He alleged that from 
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the outset he was subjected to unjust 
reprimands, threats to his continued 
employment, and racial insults. His super- 
visor denied making racial remarks, 
explaining that his actions were aimed at 


| improving employee performance. The 


investigation found insufficient evidence 


_ that the complainant had been insulted 
_ racially. After considering all factors, it was 


concluded that the supervisor had treated 
the complainant unfairly to the point of the 
complainant’s receiving a two-week sus- 
pension. The case was settled through a 


| corrective package that required the re- 
| moval of disciplinary documents from the 
| complainant’s file. 


/e An applicant for employment filed a 
complaint of discrimination on grounds of 
‘sex. During the selection interview she was 
_asked discriminatory questions relating to 


her marital status, soouse’s employment, 
etc. The findings supported the complaint 


_of discrimination and raised questions 


regarding the interviewer’s suitability for 
membership of interview boards. While it 
was established that the complainant’s 


| employment opportunities had not been 

| affected, the department agreed to coun- 
| sel the board member and assign him to a 
| different area of responsibility. 


_¢ A woman university graduate obtained 
-aclerical position in a federal government 
department. From the outset she alleged 
that because of her academic status her 


supervisors and colleagues were unwilling 


_ to accept her as a co-worker. For 


instance, her office tasks did not conform 
to the duties in her job description and 
some assignments given her were deliber- 


_ ately made unclear and ambiguous. When- 
ever she sought clarification about her 


work, she was told that she had problems 


| and was unable to listen or follow instruc- 

| tions. At the end of her probationary 

| period she was rejected. An investigation 
of her complaint supported her allegation 


of harassment. In the conciliated settle- 
ment all adverse reports were removed 
from her personal file. She also could have 
been reinstated but because of her nega- 
tive experience she chose not to return to 
the department. 


Redress Rights and Responsibilities 
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Training and Development 


Facts to Note 

e The number of courses decreased to 
674 in 1980 from 684 in 1979. 

e The number of consultation-days 
decreased by 27,6 per cent (5 419 to 3 
923). 

e There was a Slight increase in the 
number of courses offered in French (from 
101 to 109). 

e Enrolment increased by 9,3 per cent 
(from 11 230 to 12 270). 

e The average number of participants in 
each course increased from 16,4 to 18,2. 


Staff training and development has gone 
through a difficult period since 1978. 
Symptomatic of these difficulties were a 
decrease in course enrolment and subse- 
quent course cancellations resulting in 
successive deficits recorded by the Staff 
Development Branch. During the 1978- 
1979 fiscal year, expenditures exceeded 
revenues by 792 000 $,while in 1979- 
1980 the deficit reached 2 148 000 $. 
Even at a time when the need for training 
in personnel and financial management 
was as pressing as ever, training still was 
not regarded as an essential activity and 
was often discarded as soon as budgetary 
pressures were felt. The government there- 
fore issued a new Staff training policy in 
order to remedy this situation. 


New Policy 

The most important of the year’s reforms 
was the implementation of the new training 
policy that was announced by the Presi- 
dent of Treasury Board Canada in June. 
The policy recognizes training as an essen- 
tial cost of government operations. Never- 
theless, it defines the limits within which 
training can be provided at public expense 
and stresses particularly that it must now 
be related directly to public servants’ 
duties and responsibilities. Managers will 
have to ensure that this is so, and that any 
investment in training represents real 
benefits as much for the employer as for 
the employee. 


Moreover, the new policy provides for the 
establishment of the Training Council—a 
permanent body for consultation between 
departments and central agencies. This 
Council, long sought by the Commission, 
is made up of senior managers from 
departments and the central agencies. It is 
to be the sole group at the highest 


managerial level that can examine, discuss 
and rule upon decisions that bear upon 
training throughout the Public Service. 


Management Orientation Programs 

As reported in Annual Report 1979, the 
Commission has been devoting substantial 
resources to developing and enhancing 
management orientation programs that 
reflect the philosophy upon which the new 
policy is based. Beginning in the summer 
of 1981, these programs, intended for 
supervisors, middle managers, senior 
managers, executives and assistant 
deputy ministers, will form the central core 
around which all the other courses will be 
organized. 


Essentially, these programs structure the 
knowledge that managers must possess in 
order to discharge their responsibilities. 
Completion of the appropriate orientation 
program might well become mandatory for 
all public servants newly promoted to one 
of the management levels. Mention also 
should be made of the modular feature of 
the programs, designed to enable partici- 
pants to alternate theory and on-the-job 
training, thereby permitting them to apply 
and reinforce the knowledge gained in the 
programs, to spread their training over a 
number of months and, if necessary, to 
complete optional modules. Even those 
who have been at management level for 
some time can benefit from the modular 
structure of the orientation programs and 
will be able to upgrade their skills in a 
specific management area by enroling in 
one or more modules only, thereby gradu- 
ally filling any gaps in their knowledge. 


As the Commission has primary responsi- 
bility for management training services in 
the Public Service, Treasury Board 
Canada has assigned it the responsibility 
of offering the orientation programs, 
although large departments may offer 
courses for supervisors and middle 
managers. The Commission will ensure 
that the learning objectives are reached 
for these two levels of management, and 
that the quality and the content of the 
courses meet its standards. 


Elimination of Courses 

Adoption of the new training policy also 
resulted in the elimination of 71 Commis- 
sion courses. This cut will take effect in 
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July 1981, one year after adoption of the 
knowledge-base profile. Last, but not 
least, it was necessary to eliminate all per- 
sonal development courses that were not 
essential for public servants because they 
are not aimed at broadening work skills. 
The Commission, however, can still offer 
these courses if so requested by depart- 
ments. 


Reorganization 

In 1980, the Commission restructured the 
Staff Development Branch. This was done 
to meet a three-fold objective: to meet the 
requirements of the new Treasury Board 
Canada training policy; to increase the 
cost-effectiveness of services that have 
continued to show a deficit; and to reduce 
training costs. Early results of the reorgani- 
zation have been a reduction in staff and 
redeployment of remaining staff to ensure 
maximum resource utilization. 





Figure 5 
Participants in the Career Assignment 
Program from 1976 to 1980 
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Two new responsibilities assigned to the 
branch in addition to its traditional func- 
tions also should be noted. First, the 
branch now is responsible for certifying 
training officers in various departments. 
This entails setting up not only a training 
program for departmental trainers, but 
also a mechanism for measuring its effec- 
tiveness. Second, the branch is setting up 
a unit to audit departmental training and 
development programs on behalf of Trea- 
sury Board Canada. 


The Administrative Trainee Program 
Since 1967, the Administrative Trainee 
Program has been the vehicle by which a 
pool of highly talented junior administra- 
tors has been recruited and appointed to, 
and from within, the Public Service. Of the 
114 administrative trainees appointed in 
1980, 100 were university graduates and 
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14 were chosen from departmental sup- 
port personnel. 


As of 31 December 1980, the Public Ser- 
vice Commission delegated responsibility 
for the selection and appointment of inter- 
nal recruits to departments. Thus, more 
widespread use of this program by depart- 
ments may become evident in the year to 
come. Overall, 17,5 per cent more trainees 
were appointed in 1980 than in 1979. 


Career Assignment Program 

Established in 1968, the Career Assign- 
ment Program (CAP) enables participants 
to obtain one or more work assignments 
that correspond to their career objectives 
and increase their competence and experi- 
ence. 


Language group 
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Note: The data on language group are established or 
the basis of the first official language of the employee. 





To date, the program has attracted a total 
of 800 high-potential participants. Of 
these, 746 have completed the program 
and benefited from 1 590 work assign- 
ments. Besides work assignments within 
the Public Service, those responsible for 
the program have organized 155 assign- 
ments under Interchange Canada, of 
which 32 still are in effect. Since 1968, 
218 former participants have reached 
senior executive (SX) and equivalent 
levels, and a further 191 have been 
appointed to positions immediately below 
the SX level. There were also 62 partici- 
pants from the private sector, provincial 
governments, or from overseas, as well as 
33 participants from other government 
agencies not subject to the Public Service 
Employment Act. 


On 31 December 1980, there were 283 
participants on assignment. Of these, 46 
were on their first assignment, and 237 
were on subsequent assignments. There 
were 47 new entrants to the program in 
1980, of whom 36,0 per cent were women 
and 38,0 per cent francophones 


Related Activities 

The Commission’s activities also extend 
beyond the federal Public Service. This 
year, once again, the Commission 
assumed responsibility for special training 
and development programs at the national 
and international levels. 


The growing use of the training needs 
identification tools developed in the Com- 
mission is also noteworthy. The Training 
Needs Identification Kit and the Charting 
Occupational Analysis Through Semantics 


_ (COATS) grid have come into use not only 


| 
| 


in federal departments but also in provin- 
cial organizations and in certain private 
sector organizations where management 


~ wishes to determine employee position 
_ profiles. 
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At the international level, the Commission, 
in cooperation with the Canadian Interna- 
tional Development Agency and the 
Department of External Affairs, provided 
training services to the Management De- 
velopment Institute in Lesotho for the 
second consecutive year. More recently, in 
June, following an agreement with the 
United Nations Organization, training offi- 
cers from the Commission went to New 
York to conduct development sessions for 
managers in the United Nations 
Secretariat. Finally, a group of ten senior 
Officials of the government of Zimbabwe 
attended a series of eight of the Commis- 
sion’s management seminars as part of 
their training assignments at Dalhousie 


University. The costs of these services are 
assumed by the requesting organizations. 


Special Development Programs 

A protocole d’entente, signed with the 
Québec Government in 1976, enabled four 
federal government employees and four 
provincial government employees to 
undertake work assignments ranging from 
one to two years for the purposes of train- 
ing and development. The federal govern- 
ment participants went to the province of 
Québec on assignments to the ministere 
de I’Industrie et du Commerce et du Tou- 
risme, the Conseil du Trésor, the ministere 
de I’Education and the Centre d’études 
universitaires dans |’Ouest québécois. The 
Québec participants came to Fisheries 
and Oceans; Industry, Trade and Com- 
merce; Export Development Corporation; 
and the Auditor General of Canada. 


Moreover, under the auspices of the Spe- 
cial Development Programs, three Ena stu- 
dents from Paris were hosted in Canada. 
These students were placed for a three- 
month assignment each with the Provinces 
of Alberta, Québec, and New Brunswick. 
As well, they spent time with the municipal 
governments of Edmonton, Hull, and 
Moncton. 


Furthermore, as part of an agreement with 
the Province of Québec, two orientation 
sessions were arranged for 31 Enap par- 
ticipants, and participants of the For- 
macadre program. The sessions included 
presentations by the central agencies 
(Public Service Commission, Treasury 
Board Canada, and Privy Council Office) 
as well as a review of federal-provincial 
relations, and the Prime Minister’s Office. 
The central purpose of the orientation ses- 
sions was to expose the participants to the 
federal policy-making process. 


Considerable progress has been made in 
staff training and development over the 
past year. The reforms that have been 
made will reflect better the Public Ser- 
vice’s training needs, and are clearly 
aligned with the requirements of the new 
Treasury Board Canada policy; services 
will be offered to departments at reduced 
cost. 


Training and Development 
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Language Training 


Facts to Note 

e Growth of the student population in 
continuous courses by 2,6 per cent and in 
other courses by 2,1 per cent 

¢ Consolidation of training centres in the 
National Capital Region 

e Implementation of the new training 
program 


The Government’s decision to continue 
providing language training for its 
employees after 1983 led to an in-depth 
review of the management of the training 
program. While the program will remain an 
important instrument for making the feder- 
al administration bilingual, action must be 
taken to ensure that it serves that objec- 
tive even more effectively than in the past. 


Departments will be called upon to plan 
their use of language training more care- 
fully. They will be accountable not only for 
the human and financial resources they 
allocate to it, but also for putting their 
employees’ language skills to good use. 
Managers will have to become involved in 
drawing up training plans for their 
employees, approving the plans, and 
supervising their application. They will also 
have to provide conditions that will enable 
their employees to use their second lan- 
guage at work. 


Furthermore, language training will be 
available only to those employees who 
wish to become bilingual and have demon- 
strated an aptitude for this. Before begin- 
ning their courses, they will participate in 
the compilation of their individual training 
plan and commit themselves to following 
it. Language training for public servants 
will not mean simply training them to 
express themselves properly in their 
second language but, more important, 
teaching them to work in it. Hence the 
Commission’s teaching and special assist- 


Table 5 


ance activities will be related closely to 
the language requirements of employees’ 
positions and their language needs at 
work. 


In 1980, the Commission sought to make 
its language training services more cost- 
effective. It reduced its staff and con- 
solidated its training centres without, how- 
ever, sacrificing the quality of training or 
the quantity of services offered. In the 
National Capital Region, it closed the 
Asticou Centre, concentrating French 
courses at the Carson Centre in Ottawa 
and English courses at the Bisson Centre 
in Hull. 


Language Courses 

As in 1979, the Commission offered basic 
and development training in the form of 
continuous, part-time, evening and cyclical 
courses at its training centres and in the 
departments. Beyond the National Capital 
Region, in addition to the normal range of 
English and French courses, often pro- 
vided through contracts with individuals or 
institutions, the Commission offered sever- 
al courses to meet special needs, such as 
in-residence courses and those designed 
for judges of the Federal Court or Courts 
of Citizenship, students of common law, 
and Royal Canadian Mounted Police 
recruits. 


Enrolment in other than continuous 
courses rose from 8 502 in 1979 to 8 684 
in 1980, an increase of 2,1 per cent (see 
Table 5). Enrolments in continuous 
courses in 1980 was 2,6 per cent higher 
than in 1979. New enrolments were up 
11,6 per cent compared to 1979, an 
increase of 241 enrolments (see Table 6). 
These increases are due to the influx of 
some 800 bilingual incumbents for bilin- 
gual positions for which the language 


SN I ee 
Enrolments in French or English courses (other than continuous), 1980 


Courses other than continuous 
Part-time 
Cyclical 











Evening 


Total? 


alncludes 1979 participants who continued their training 
in 1980. 


French English Total@ 
4654 884 5 538 

334 0 334 

2 369 443 ZiBie 

7 357 1327 8 684 
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requirements were raised. This influx of 
new students led many public servants to 
forsake continuous courses in favor of 
other types. Fewer than half of those 
enrolled in continuous courses this year— 
31,7 per cent—are continuing with studies 
they started in 1979. Of the 1 624 stu- 
dents who completed their language train- 
ing, 98,2 per cent passed the Language 
Knowledge Examination. 


Using the pedagogical material prepared 
last year, implementation of the new lan- 
guage training program continued in 1980. 
The new linguistic and pedagogical orien- 
tation of this program calls for a change of 
attitude on the part of teachers, students 
and departments. This program focuses 
on the students’ on-the-job needs, and it 
offers training more closely tailored to par- 
ticular departmental requirements. It also 
uses an integrated performance appraisal 
system for students. The Commission is 
also looking at a revision of the English- 
language curriculum to meet better the 
needs of departments. 


Table 6 


Special Assistance 

Over the year, the Commission consolidat- 
ed and increased its specialized assistance 
to departments, which was already 
designed to achieve the objectives set for 
its new training program. For example, the 
Commission developed a 360-hour course, 
including an associated evaluation system, 
for the Coast Guard, Department of Trans- 
port; tools to improve second language 
comprehension among officers of National 
Health and Welfare; and courses for Na- 
tional Capital Commission foremen. 


The past year also saw the publication and 
marketing of several French and English 
textbooks that were very well received by 
customers served by the Department of 
Supply and Services. In fact, a growing 
number of organizations outside the feder- 
al Public Service, and even outside 
Canada, are inquiring about the Commis- 
sion’s approaches, techniques and 
products. 


Enrolments in continuous French or English courses, 1976 to 1980 











In conclusion, the implementation of these 
changes in 1981 will enable the language 
training program to serve the Govern- 
ment’s official languages objectives effi- 
ciently and effectively, while continuing to 
ensure that bilingual positions in the Public 
Service are filled according to the princi- 
ples of merit, equity, and equality of 
access. 


French course English course Total 

Previous Current Previous Current Previous Current Grand. 
Year year? year Total year? year Total year? year Total 
1976 2314 3 843 Gnl5i/ 241 609 850 PINGS. 4 452 7 007 
1977 2 303 2 530 4 833 342 662 1 004 2 645 3 192 5 837 
1978 1 336 1 332 2 668 328 387 NS 1664 WIA 3 383 
1979° 930 1 609 2539 294 460 754 1 224 2 069 3 293% 
1980° 841 1754 2 595 229 556 785 1070 2 310 3 380 


@lncludes only students who continue their training in the 


next year. 
Includes students on continuous training given at the 
rate of four hours a day. 
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Internal Management 


Over the past year the Commission 
continued its efforts to improve its internal 
management practices and controls so as 
to reflect the current emphasis on the 
quality of management in the Public Ser- 
vice. As planned initially in 1977, the Com- 
mission devoted 1980 to refining the vari- 
ous phases of its Integrated Management 
Process, which covers a total manage- 
ment cycle ranging from the development 
of long-range strategies to final evalua- 
tions of program effectiveness. Improve- 
ments were made in the long-range strate- 
gy planning process that now supports the 
program forecast and strategic overview 
submissions to Treasury Board Canada. 
This has permitted a better understanding 
of corporate strategies at the various 
levels of management in setting branch 
goals. Procedural and format changes 
were made to the resource allocation pro- 
cess to facilitate the preparation of 
resource requests. An ‘‘A-base’’ review 
was conducted to obtain a clear under- 
standing both of the activities to be carried 
out for approved resource requests, and of 
the repercussions of discontinuing those 
activities for which resources were not 
approved. 


In 1980, the first operational plans based 
on approved requests were developed, to 
become the base for the monitoring and 
control of Commission operations. This 
Operational Performance Review, to be 
implemented in 1981, should result in a 
better accountability mechanism for the 
entire management hierarchy of the Com- 
mission. 


The Commission’s major support and 
information systems have been analyzed 
to determine the extent to which they can 
be integrated into the overall management 
process. Plans are being developed to 
implement recommendations of the stud- 
ies and to monitor these systems to ensure 
useful, accurate and timely information. 


Information Resource Management 
Also with respect to quality of manage- 
ment, in March 1980 the Commission 
approved its information resource man- 
agement policy, which recognizes that 
information, as a vital resource for the 
formulation of policies and the effective 
operation of the Commission’s programs, 
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can represent significant associated costs 
in terms of the acquisition and storage of 
data. This policy requires that all needs for 
information gathering, storage, and dis- 
semination be weighed against the cost of 
the total system, which involves both the 
electronic aspects and administrative sup- 
port systems. 


A new Information and Management 
Systems Directorate has been established 
to provide better support for the Commis- 
sion’s information resource management 
policies, with particular emphasis on de- 
velopment of total systems, planning for 
and controlling the acquisition of informa- 
tion technology, and adherence to the 
requirements of the Canadian Human 
Rights Act and the anticipated legislation 
covering access to information. 


Performance Measurement 

All branches of the Commission provided 
performance measurement data in support 
of branch goals and operational plans for 
resource justification in their resource 
requests for the program forecast and 
main estimates submissions. The same 
data will be used to monitor plans during 
the Operational Performance Review 
phase of the Integrated Management 
Process. 


During 1980, with increased emphasis on 
the production of effectiveness indicators, 
the Commission developed its own indica- 
tors of the level and quality of service 
achieved in its operations. Although most 
branches have formal performance indica- 
tors that are used in the justification of 
their resource allocation requests, further 
refinements and monitoring are needed. In 
addition, in 1980 efforts were begun to 
achieve a corporate consolidation of the 
performance measurement data available 
in the Commission. 


Internal Audit 

The development of the additional audit 
programs referred to in the Commission’s 
Annual Report 1979 has been realized, and 
these programs were integrated into the 
operational audits in early 1980. Branch 
audits now include financial management, 
performance measurement, and official 
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languages, along with general manage- 
ment and operational audit programs. In 
future, the additional audit coverage of 
personnel management and administrative 
procedures requested by the Office of the 
Comptroller General may be incorporated. 


During the year, audits of the Language 
Training Branch, Appeals and Investiga- 
tions Branch and the Secretariat Services 
Directorate were completed. The first con- 
solidated report of financial audits was 
issued; this concentrated on revolving fund 
operations, contract administration, travel 
and other expenditure payments. The 
second cycle of branch audits scheduled 
for completion by late 1981 began with 
the Staffing Branch. A study on audit 
effectiveness was completed, and a report 
on the results and proposed improvements 
has been presented to senior manage- 
ment. 


Staff Relations 

Throughout 1980, the Commission con- 
tinued its efforts to improve the quality of 
its relations with the unions representing 
Commission employees included in bar- 
gaining units. A departmental Joint 
Employer-Employee Consultation Commit- 
tee has been in existence since early 
1977, and is now supported by eight local 
joint committees. Three consultation ses- 
sions were held, which dealt with, among 
other matters, the departmental policy 
concerning areas of competition; the cri- 
teria governing the granting of educational 
leave to employees in the Language Train- 
ing sub-group, and the amount of training 
given to employees in 1978-79; the Com- 
mission’s own employee redeployment 
program for employees declared surplus; 
and a policy on occupational health and 
safety. As well, as a result of an informal 
union/management workshop, it has been 
agreed to begin management/employee 
consultation within each branch on a trial 
basis. 


Official Languages 

The Commission's official languages plan 
was made public in February 1980, follow- 
ing approval by Treasury Board Canada. 
Since then, each branch has completed a 
plan for a detailed study of the situation 
with regard to the two official languages, 
and drawn up a schedule for the imple- 
mentation of measures adopted. 


The Commission’s work force is com- 
posed of 34,8 per cent anglophones and 
65,2 per cent francophones. These are the 
same percentages as last year, despite 
Staff reductions and other staff changes. 
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Bilingual positions were increased by 1,6 
per cent to 54,8 per cent of the total, or 

1 415 positions. More important, over 87 
per cent of the incumbents now meet the 
language requirements of their position, a 
considerable improvement as compared to 
the 79,6 per cent of last year. 


In 1980, Treasury Board Canada granted 
the Commission an exemption from the 
requirement to submit an annual official 
languages plan for approval. The exemp- 
tion, which is valid for two years, was 
granted because of the satisfactory results 
obtained by the Commission in its efforts 
to reflect both of Canada’s official lan- 
guage groups in its organization and work. 


Equal Opportunities 

As a department, the Commission is 
actively involved in implementing govern- 
ment policy relating to equal opportunities 
for employment in the Public Service. Its 
approach in this area is centered on the 
integration of equal opportunity programs 
into the human resources management 
process. Measures that were taken have 
already begun to produce results. 
Although there are not yet many women at 
senior management levels, they are occu- 
pying more and more positions at middle 
levels. This means that in years to come 
there will be a greater pool of resources 
from which to draw for filling vacant posi- 
tions at senior levels. 


As regards employment of handicapped 
persons, the Commission is working to 
increase employee awareness of the many 
possibilities that exist in this regard. In the 
meantime, it already has undertaken to 
identify positions that would be appropri- 
ate for such employees and the equipment 
that would be required to enable them to 
function as normally as possible. In 1980, 
27 handicapped persons were appointed 
to the Commission. 


Quality of Staffing 

An internal audit of the staffing authority 
delegated to the Commission as a depart- 
ment was conducted in 1980. The audit 
showed the Commission that its staffing 
activities are satisfactory, but that there is 
a problem resulting from inadequacies in 
certain policies. In order to correct this 
situation, the Commission has issued new 
policies on areas of competition and com- 
petition notices, and is developing its 
existing policies on transfers, reclassifica- 
tions and acting appointments. Further, 
the Commission has set up a monthly 
audit program to ensure that its officers 
perform their work according to the stand- 
ards that it has set for staffing activities. 


Figure 1 
Person-years and funds by major activities 
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Budget of the Public Service Commission, Fiscal Year 


1980-1981 


87 316 000 $ 






30 555 000 $ 


19 959 000 $ 


Figure 2 
Source of person-years and funds 


2 722 person-years 87 316 000 $ 
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Note: Funds allocated to professional and managerial 
training include 713 000 $ reimbursed to the revolving 
fund. The total excludes the amount of a Treasury 
Board freeze (58 person-years and 1 750 000 $) but 
includes 3 person-years provided by the Anti-Inflation 
Board for 1980-1981 only and supplementary 
estimates of 725 000 $. 

The 1980-1981 main estimates for the Staff 
Development and Training Revolving Fund for 
professional and managerial training forecasts a net 
operating deficit of 1 636 000 $. 


33 








Budget of the Public Service Commission, Fiscal Year 1980-1981 


——— a 
Figure 3 

Person-years and funds for official 

languages activities 


1 030 person-years 30 555 000 $ 
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Note: From 1 April, 1980 to 31 December, 1980, 56 
person-years were transferred to other departments 
under the Career Orientation Program. 
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APPENDIX Il 


Delegation of Staffing Authority 


Two general revisions to delegated staffing 
authority were effected in 1980. The first 
increased the authority delegated for the 
Economics, Sociology and Statistics (ES) 
group (for ES-5 and ES-6) and for the 
Welfare Programs (WP) group (for WP-5). 
The second implemented a number of the 
provisions of the new framework for 
delegation. 


New Framework for Delegation 

The basic purpose of the new framework 
is to make delegation more effective and 
to increase accountability for delegated 
authority. This is being achieved by: 

e amore flexible and responsive delega- 
tion policy 

e inclusion of departmental delegation 
objectives in delegation instruments 

e introduction of a shorter, more efficient 
instrument of delegation. 


Thus, the new style delegation instrument, 
which provides for authority on an indeter- 
minate basis, subject to periodic review, 
specifies the following: 

e the extent, terms and conditions of 
delegation 

e the persons who may exercise delegat- 
ed authority on behalf of the deputy head, 
and the associated responsibilities 

e the delegation objectives of the depart- 
ment. 


The new instrument also defines more 
specifically the powers and extent of au- 
thority accorded to deputy heads. Some 
policy changes were warranted in the gen- 
eral terms and conditions of delegation, 
and these were effected as listed below. 

e Authority was delegated to deputy 
heads to make appointments to all occu- 
pational groups and levels for which dele- 
gation is generally available. 

e Authority was delegated for the 
appointment of employees as Administra- 
tive Trainees and also for the appointment 
of Administrative Trainees to delegated 
occupational groups and levels. 

¢ Special recommendation and approval 
requirements were rescinded for inter- 
group appointments to the Financial 
Administration (Fl), Information Services 
(IS), Organization and Methods (OM) and 
Personnel Administration (PE) groups. 

e The elimination of Data STREAM for 
staffing specified occupational groups. 

e Cancellation of the provision for tem- 
porary suspension of delegation. 


e Cancellation of the requirement that 
delegated authority not be used for 
appointments without competition for 
inter-category appointments to the Scien- 
tific and Professional, Administrative and 
Foreign Service, and the Technical catego- 
ries. 

e Cancellation of the provisions concern- 
ing unauthorized staffing and improper 
appointments. 

e Authority to conduct or direct the con- 
duct of any delegated staffing action 
remains with the Commission. 

e The requirement that departments pro- 
vide the Commission with such statistical 
data on delegated staffing as may be 
requested was established. 


Complete implementation of the new 
framework is being effected after a com- 
prehensive review and assessment of 
departmental management of delegated 
staffing authority. Consequently, the 
Departments of Transport and Veterans 
Affairs received the new style delegation 
instrument which addresses particular 
staffing difficulties peculiar to these two 
departments, for example, that of recruit- 
ment from outside the Public Service 
where central agency recruitment and re- 
ferral services could not meet departmen- 
tal requirements effectively. 


Following studies and consultations in 
1979, the Chairman of the Immigration 
Appeal Board decided to relinquish dele- 
gated staffing authority since the agency’s 
volume of staffing activity was not suffi- 
cient for delegated staffing. 


Delegation arrangements for one agency 
were scheduled to terminate in 1980 as 
established in a special delegation instru- 
ment, the purpose of which was to provide 
a specified period for the agency to cor- 
rect identified operational deficiencies. The 
agency responded favourably and normal 
delegation arrangements were re- 
established with provision for renewal of 
the new instrument of two-year intervals. 


The continuing review of authority delegat- 
ed for recruitment from outside the Public 
Service showed a need for adjustments 
with regard to the Nursing (NU) group. As 
a result, external recruitment authority was 
delegated to National Health and Welfare 
with respect to the Hospital Nurse 
(NU-HOS) subgroup and authority was 
withdrawn from the Department of Veter- 
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ans Affairs for the Nursing Consultant 
(NU-CON) and Community Health Nurse 
(NU-CHN) subgroups. In 1980 also, au- 
thority was delegated to the Department 
of National Defence for external recruit- 
ment of students as Defence Research 
Assistants under Career-Oriented Summer 
Employment Programs. 


Delegation of Staffing Authority 





A unique operational need in the Canadian 
Penitentiary Service warranted delegation 
of additional authority to make appoint- 
ments without competition. Delegation 
was effected for the period from 22 May 
1980 to 31 October 1981 for the appoint- 
ment without competition of certain 








employees in the Custodial Officer 
(CX-COF) subgroup. 


The following table shows the changes, by 
occupational category and department, in 
the authority delegated to deputy heads, 
that were effected by instruments of 
delegation. 


Career-Orientec 































































Scientific Administrative Summer 
Action and and Administrative Employment 
Effected Professional Foreign Service Technical Support Operational Programs 
Delegation | Transport Transport Transport Transport Transport Transport 
under New | 37 December 1980 31 December 1980 31 December 1980 31 December 1980 31 December 1980 31 December 1980 
Framework 
for Veterans Affairs Veterans Affairs Veterans Affairs Veterans Affairs Veterans Affairs Veterans Affairs 
Delegation 31 December 1980 31 December 1980 31 December 1980 31 December 1980 31 December 1980 31 December 1980 

ae Fisheries and Fisheries and Fisheries and Fisheries and Fisheries and Fisheries and 

Initial 0 
Delegation Oceans Oceans Oceans Oceans Oceans ceans 

5 May 1980 5 May 1980 5 May 1980 5 May 1980 5 May 1980 5 May 1980 
Delegation National Health National Defence 
of additional | and Welfare (Civilians) 
Groups 1 February 1980 1 January 1980 
Reduction 
of Veterans Affairs 
Delegated 1 February 1980 
Authority 
Re-estab- 
lishment National Parole National Parole National Parole National Parole National Parole 
of Board Board Board Board Board 
Delegated 23 January 1980 23 January 1980 23 January 1980 23 January 1980 23 January 1980 
Authority 
Termination | |mmigration Immigration Immigration Immigration 
of Appeal Board Appeal Board Appeal Board Appeal Board 
Delegation 1 January 1980 1 January 1980 1 January 1980 1 January 1980 

Canadian 
Special Sai 
Delegation 
Instruments 7 May 1980 
hae 31 October 1980 

















Note: Sub-section 6(1) of the Public Service Employment 
Act provides for delegation of staffing authority to deputy 
heads, subject to terms and conditions established by 
the Commission. 
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APPENDIX Ill 


Exclusions from the Public Service Employment Act 


The Public Service Employment Act (Sec- 
tion 39) authorizes the Commission to 
exclude from the provisions of the Act any 
position or person or class of positions or 
persons, if the Commission decides this to 
be in the best interests of the Public Ser- 
vice. Any decision of this type, as well as 
revocations, must be approved by the 
Governor in Council. Exclusions made in 
1980 in accordance with the provisions of 
Section 39 were as follows: 


Order-in-Council No. 229, effective 
18 January 1980 


The Commission excluded from Sections 
10 and 21 of the Public Service Employ- 
ment Act employees in the Department of 
Transport who had been appointed to 
training positions in the Area/Terminal 
Control Training Program, and appointed 
them to other related positions in the 
Department of Transport following their 
successful completion of the necessary 
training and compliance with all applicable 
licensing requirements. 


Those employees appointed to the same 
training program who did not complete it 
were also excluded from Paragraph 2 1(b) 
of the Public Service Employment Act. 
They have been appointed to other posi- 
tions in the department. 


Order-in-Council No. 455, effective 
8 February 1980 


Position No. EIC 42157 in the Employment 
and Immigration Commission was exclud- 
ed from Paragraph 21(b) and Sub- 
sections 29(3), 30(1) and (2) and 37(3) 
and (4) of the Public Service Employment 
Act. 


Order-in-Council No. 702 


Certain employees who, before being laid 
off, had accepted positions at a level lower 
than that of their previously occupied posi- 
tions declared surplus, were excluded from 
Sections 13 and 14 of the Public Service 
Employment Act. This exclusion, which is 
valid for a period terminating one year 
after the date of their appointments to 
such positions, allows such employees to 
enter competitions for which they would 
have been eligible had they remained in 
their previous surplus positions. 


Order-in-Council No. 801 


Certain persons were excluded from the 
language requirements for positions under 


the Public Service Employment Act, for a 
specific period not to exceed the duration 
of the relocation of the Department of 
Veterans Affairs, the Bureau of Pension 
Review Advocates, the Pension Review 
Board and the War Veterans’ Allowance 
Board to Charlottetown, Prince Edward 
Island. 


Order-in-Council No. 1368, effective 
22 May 1980 


Incumbents employed in medium security 
institutions in the Custodial Officer sub- 
group, Correctional group were excluded 
from the application of Paragraph 21(b) of 
the Public Service Employment Act. They 
were appointed without competition to 
positions in maximum security institutions 
at one level higher than the position they 
previously occupied. Incumbents of the 
same sub-group in maximum security insti- 
tutions were also excluded from Para- 
graph 21(b) of the Public Service Employ- 
ment Act; they were appointed to a 
position one level lower than the position 
they previously occupied in medium secu- 
rity institutions. 


Order-in-Council No. 2009, effective 
24 July 1980 to 31 August 1981 


The Commission excluded from Sections 
10 and 21 of the Public Service Employ- 
ment Act certain Mail Service Couriers and 
Relief Mail Service Couriers and appointed 
them, following successful completion of 
the Canada Post Mail Service Courier 
Heavy Vehicle Training Program and com- 
pliance with the applicable licensing 
requirements, to Heavy Vehicle Operator 
positions in the same service. 


Orders-in-Council No. 456, effective 
8 February 1980; No. 1369, effective 
22 May 1980; No. 2008, effective 

24 July 1980; and No. 3217, effective 
27 November 1980 


Seven hundred and forty-nine persons 
who had been appointed for a specified 
period and who had had five years of 
continuous employment were excluded 
from Paragraph 21(b) of the Act and 
appointed without competition to indeter- 
minate period positions in the same cate- 
gory, group and level. The positions to 
which they were appointed were excluded 
from the operation of Sub-sections 29(3), 
31(1) and (2) and 37(3) and (4) of the Act 
regarding priority appointments. 
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In addition to the foregoing, 11 persons 
were excluded from the provisions of the 
Public Service Employment Act on their 
appointment to Public Service positions 


for a period specified in the exclusion 
order (see table below). 


Persons excluded from the Public Service Employment Act, 1980 


Order-in-Council 


















































Number Duration Name Title 
616 1 1-03-1980/ 30-03-1980 Marcel Masse Special Adviser to the Prime Minister 
725 01-04-1980/01-04-1981 Bernard Ostry Special Adviser (Culture and Communications Technology) to the 
Deputy Minister of Communications 
TPA 25-03-1980/25-06- 1980 Grant Reuber Special Adviser to the Minister of Finance 
729 25-03-1980/25-03-198 1 Gordon Smith Associate Secretary to the Cabinet 
Voi 25-03- 1980/25-03- 1981 de Montigny Marchand Associate Under Secretary of State for External Affairs 
825 01-03-1980/01-03-1981 Bruce S. Rawson Special Adviser to the Prime Minister on Social Development 
1320 25-06- 1980/0 1-07-1980 Grant Reuber Special Adviser to the Minister of Finance 
1456 01-04-1980/01-04-1981 Thomas McLeod Special Adviser to the Minister of Finance 
1576 31-05-1980: for the duration of | Admiral Robert H. Falls Special Adviser to the Prime Minister on National Defence matters 
his assignment to the North 
Atlantic Treaty Organization 
1811 15-07-1980/ 15-07-1981 H. B. Robinson Special Adviser to the Under Secretary of State for External Affair: 
2337 02-07-1980/02-07-1981 Louis Applebaum Co-Chairman of the Federal Cultural Policy Review Committee 
2339 27-08- 1980/27-08-1981 Jacques Hébert Co-Chairman of the Federal Cultural Policy Review Committee 
2630 02-10-1980: revoked Admiral Robert H. Falls Special Adviser to the Prime Minister on National Defence matters 


Order-in-Council 1576 of 
31-05-1980 
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APPENDIX IV 


Leaves of Absence for Political Partisanship 


Under Section 32 of the Public Service 
Employment Act, a public servant seeking 
to be a candidate in a federal, provincial or 
territorial election must apply to the Public 
Service Commission for a leave of absence 
without pay. The Commission may grant 
the leave if, after consultation with the 
deputy head, it is convinced that “‘the 
usefulness to the Public Service of the 
employee in the position he then occupies 
would not be impaired by reason of his 
having been a candidate for election.” 


In 1980, the Commission received 28 
requests for leave under Section 32 of the 
Act. The requests were made by 26 public 
servants wishing to run in a federal elec- 
tion and two prospective candidates in 
provincial by-elections, one in Quebec, 
one in Ontario. 


Of the 28 requests for leave (federal and 
provincial), 23 were granted and five 
refused. The five employees refused leave 
were prospective candidates in the federal 
election of 18 February 1980. Of those 
granted leave, the breakdown by depart- 
ment is as follows: 


Canadian Penitentiary Services 1 
Employment and Immigration 6 
Justice 1 
National Defence (Civilians) 2 
National Health and Welfare 1 
Post Office 9 
Public Archives of Canada 1 
Public Works 1 
1 


Secretary of State 
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Revocation of Appointments 


The Public Service Employment Act pro- 
vides for the revocation of appointments 
under three different circumstances: 

e under Section 6, where an appoint- 
ment was made under delegated authority 
and the Commission is of the opinion the 
person does not possess the necessary 
qualifications to perform the duties of the 
position, or where the appointment was 
made in contravention of the terms and 
conditions of delegation; when an appoint- 
ment is made from within the Public Ser- 
vice, it may be revoked only by the Com- 
mission upon recommendation by a Board 
of Inquiry 

e under Section 21, where an appeal has 
been allowed against an appointment 

e under Section 41, where it is proven 
upon inquiry that a person has been 
involved in a fraudulent practice. 


In 1980, four appointments were revoked 
by the Commission. Three of these were 
revoked under the provisions of Section 6, 
all of them being appointments from out- 
side the Public Service. The fourth 
appointment was revoked under Para- 
graph 21(c). While there were no appoint- 
ments revoked under Section 41, an inqui- 
ry conducted under Section 40 resulted in 
one employee not being eligible for rehire 
at the end of a specified period and 
another employee being the object of a 
recommendation by the Commission to 
the deputy head for disciplinary action. 
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Foreword 


The Public Service Employment Act 
requires the Public Service Commission 

to report annually on its activities to 
Parliament. For its 1980 Report, the 
Commission has produced two volumes: a 
publication outlining its activities for the 
calendar year 1980 in the various areas for 
which it is responsible, and this volume of 
statistical tables, which forms a compan- 
ion volume to the text. 


Together, these two publications comprise 
the Annual Report of the Public Service 
Commission of Canada for 1980. 


Further information concerning these 
statistics may be obtained from the: 


Information Directorate 

Public Service Commission of 
Canada 

300 Laurier Ave. West 

Ottawa K1A OM7 

Telephone number: (613) 593-7691 
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Explanatory notes 


Population Coverage 

This volume gives detailed statistical infor- 
mation on federal government employees 
under the jurisdiction of the Public Service 
Employment Act. Data include the distribu- 
tion of these public servants by type of 
employment, department, location, sex, 
language group, salary group, age group, 
occupational group and category, as well 
as Statistics on appointments, separations, 
appeals, professional and managerial 
training, and language training. 


The Public Service, as herein defined, 
does not include employees appointed 
under the Public Service Employment Act 
for a specified period of less than six 
months, personnel appointed by Order in 
Council such as deputy heads, ministerial 
staff, members of the Royal Canadian 
Mounted Police (RCMP) and the Canadian 
Armed Forces, or employees of Crown 
corporations such as Air Canada or cer- 
tain federal agencies such as the National 
Research Council. However, it does 
include civilian employees working for both 
the Department of National Defence and 
the RCMP. Total federal employment is 
584 234, of which Public Service 
employees, as defined in this Annual 
Report, comprise less than half. 


Various Acts and Regulations delineate 
different federal government employee 
populations. For example, each of the fol- 
lowing Acts sets out different but overlap- 
ping populations: 

e Schedule 1, Part 1 and Schedule 1, 
Part 2 of the Public Service Staff Relations 
Act 

e the Financial Administration Act 

e the Public Service Employment Act 

e the Public Service Superannuation Act 
and other superannuation acts 

e the Official Languages Act 


The employee populations of this report 
are in accordance with the qualifications of 
the population coverage as stated in sub- 
chapter 45-2 of the Personnel Manage- 
ment Manual and in the corresponding 
system users’ manual or documentation. 


Comparisons between data in this publica- 
tion and in other publications such as 
those of Statistics Canada and Treasury 
Board Canada should be made with cau- 
tion as the populations may be different. 


Population Changes 

The Public Service population, subject to 
the Public Service Employment Act, 
changes from year to year as a result of 


the inclusion or exclusion of commissions 
and agencies and of particular types or 
groups of employees. In addition, changes 
in definitions may affect data on appoint- 
ments and separations and may produce 
minor variations. These variations, often of 
little statistical significance, should be con- 
sidered when comparing the data from 
one year with data from another. However, 
these variations are indicated in the statis- 
tical tables, where required, and should be 
considered when compared with previous 
Annual Reports. 


The number of appointments to the Public 
Service in 1980, added to the number of 
employees in 1979, less the separations 
that occurred in 1980, does not equal the 
1980 population figure. This is because 
there have been, in the last four years 
including 1980, from 10 000 to 15 000 
initial appointments to the Public Service 
for terms of less than six months that were 
not recorded for practical administrative 
reasons. However, if these employees are 
reappointed and pass the six-month 
period, they are considered to have been 
appointed from within the Public Service. 


Past Annual Reports noted that specified 
period employees of less than six months 
were not included in the statistics. In fact, 
research has shown that a number of 
these persons were inadvertently recorded 
and, consequently, the figures for 1976, 
1977 and 1978 have been revised to 
exclude these persons (who accounted for 
about one per cent per year of the total 
Public Service Employment Act popula- 
tion). 


The revised statistics for 1977 and 1978 
include about 4 000 employees whose 
type of employment was not specified in 
appointment documents. After investiga- 
tion, it was found that the majority 
occupied full-time indeterminate positions. 
The 1978 figures as published in this 
Annual Report have been revised to 
include these persons as full-time indeter- 
minate, as was the case for 1977 and 
1978. The same procedure was applied to 
the 1979 and 1980 statistics. 


Source of Data 

Each year, new efforts are made to moni- 
tor the data provided by departments. 
Definitions of terms are standardized 
throughout this publication; new data sys- 
tems are implemented to monitor areas 
where information is required; and statis- 
tics are compiled from a combination of 
sources. 


vii 


Population and Appointment 


Population statistics that include senior 
executives (SX) equivalents are based 
primarily on the payroll and superannua- 
tion records of the Department of Supply 
and Services, as of 31 December 1980. 
Data on the Senior Executive Category are 
based on data contained in the Public 
Service Commission’s Senior Executive 
Information System (SXIS). In general, 
appointments, separations (excluding lay- 
offs), appeals and training data are based 
on Commission records but are published 
only if documentation has been processed 
during the year. 


Language Group 


The definition of language group varies 
according to source of data. The first offi- 
cial language for population data is 
obtained by supplementing the payroll and 
superannuation records of the Department 
of Supply and Services with the data from 
Official Languages Information System 
(OLIS) of Treasury Board Canada. The 
preferred working language information for 
appointment and separation data is 
obtained from personnel data systems of 
the Commission. 


The difference between the source and 
function of OLIS and the payroll and 
superannuation system accounts for the 
fact that 17 091 of the 268 139 employees 
under the Public Service Employment Act 
were not entered in OLIS, as of 31 Decem- 
ber 1980. Because of this, there are no 
data on the language group of these 
employees or on the linguistic status of 
their positions. 


As mentioned earlier, for employees in the 
Senior Executive Category, language data 
are based on Public Service Commission 
records. Data on appointments by lan- 
guage group are established according to 
the employee’s preferred language of work 
as recorded in Commission files. In 1041 
cases in 1978, 651 cases in 1979 and 649 
cases in 1980, the appointment docu- 
ments did not specify the employee’s pre- 
ferred language of work. 


Separation data are systematically estab- 
lished according to the employee's pre- 
ferred language of work for 1980. 


All calculations and percentages in the 
tables concerning language groups are 
based on the known population rather 
than on the actual total. 
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Data Systems 


Incumbent Information System 


The Department of Supply and Services 
Incumbent Information System (IIS) was 
designed to provide personnel information 
and data on Public Service employees. For 
Treasury Board Canada and other central 
agencies, the information may be obtained 
on a service-wide basis, including all 
departments under their jurisdiction. 


The IIS is used to derive information for 
human resources planning, mobility stud- 
ies, population statistics and other areas 
of personnel management and research. 
The IIS was developed to replace the 
Master Output Support (MOS) system as 
the primary source of information on gov- 
ernment employees. 


The MOS system was a monthly file com- 
posed of extracts from other information 
systems, primarily the Pay System. The 
MOS system had certain shortcomings in 
that it had limited editing capabilities, no 
capacity for error recycling, and an 
assembly not timely enough for certain 
applications. The new system was devel- 
oped to meet these requirements and was 
put into service in early 1980. 


Senior Executive Information System 
(SXIS) 


In order to meet its human resources plan- 
ning needs, the Senior Executive Pro- 
grams Branch maintains a direct-access 
data base. Information identified as being 
essential to the human resource planning 
process is retained by the Senior Execu- 
tive Programs Branch on most SXs. Only 
those SXs employed in departments and 
agencies subject to the Public Service 
Employment Act are included in SXIS. 
Thus, SXs in agencies such as the National 
Film Board are not included. In addition, 
SXs are recorded according to their level, 
regardless of the level of the position held 
(i.e., an SX-1 occupying an SX-2 position 
will be recorded as an SX-1). Changes in 
employee status and additions to SXIS are 
based on staffing actions that have been 
approved by the Chairman and commis- 
sioners. Thus, soon after a staffing action 
has been approved, the Senior Executive 
Programs Branch can use it as a basis for 
updating SXIS. The only staffing actions 
that are not included in SXIS are those 
dealing with acting appointments. This 
reflects the planning need to know an 
individual’s actual employment level. 


Population differences among the Public 
Service Commission, Treasury Board 
Canada and the Department of Supply 
and Services systems can be attributed to 


timing and population definition. For 
example, the Commission includes those 
on leave without pay. The Treasury Board 
system is updated quarterly, whereas SXIS 
is updated upon receipt of documented 
information, e.g., a signed Record of Staff- 
ing Transaction form. 


Central Priorities Statistical Record 


This was established to provide a more 
reliable source for statistics on administra- 
tive and statutory priorities. An administra- 
tive priority is an entitlement to consider- 
ation for appointment before others, 
based on Public Service Commission 
policy. This includes persons who were 
notified of surplus status or who were 
unsuccessful in their language training. A 
Statutory priority is a similar entitlement as 
stipulated by legislation and includes those 
persons returning from leave of absence, 
on a minister’s staff, as well as those laid 
off. Data on separations resulting from lay- 
offs are obtained from this system rather 
than from separation documents, as was 
the case in previous years. 


@ Definitions and/or explanations of 
terms 


Appointing authority: Sub-section 6(1) of 
the Public Service Employment Act author- 
izes the Commission to delegate appoint- 
ing authority to departments. However, 
appointing authority for senior executives 
is not delegated to departments and is 
vested solely with the Commission. 


Appointments to the Public Service: 
Appointments that are made from the 
general public or from a government 
agency that is not included under the 
Public Service Employment Act. 


Appointments within the Public Ser- 
vice: Intra-departmental or inter-depart- 
mental appointments that are made in 
those departments and agencies under the 
Public Service Employment Act. 


Employee mobility (region): Denotes 
employee relocation from one region to 
another, within the following regions: the 
10 provinces; the National Capital Region; 
the Northwest Territories; the Yukon; and 
outside Canada. 


Employee mobility: May occur between 
or within departments, with a change of 
group or sub-group, or as a result of a 
change in the type of employment, e.g., 
specified term to indeterminate. 


Senior executive equivalents: Defined in 
the Treasury Board Personnel Manage- 
ment Manual, Annex A, pages 1 and 2, as 
follows: 


Te 
Decupational group Level 
Pie ee tee ee 


























‘Agriculture 6 
) Architecture 8,9 
‘Auditing 7 
| Biological Sciences 6 
Chemistry 6 
lFgtence Science 7,8 
Education—Education Services 7 
Engineer and Land Survey— 

Engineering 7,8 
Engineering and Land Survey—Survey 7,8 
Economics, Sociology and Statistics 8 
Forestry Sciences 5 
Historical Research 5 
Law 3 
Mathematics—Senior Statistician 1 
‘Medicine —Medical Officer 4,5 
Meteorology 9 
Physical Sciences 6 
Scientific Research—Research Manager 3 
Scientific Regulation 10 
‘Social Work—Social Welfare 6 
‘University Teaching By {8}, 7/ 
Veterinary Science 6 
fepreign Service 4,5 


| 
| Types of appointments 
| 


'Promotion: The group and sub-group of 
_an employee do not change and there is 

: an increase in level, or the group or sub- 
‘group of an employee changes and the 

| Staffing Action Form shows an increase of 

_at least one dollar in the maximum annual 

rate of pay. 


| Lateral transfer: The group, sub-group 
_and level of an employee do not change, 
_or the group or sub-group of an employee 
“changes and the Staffing Action Form 
shows neither an increase nor a decrease 
| of at least one dollar in the maximum 

| annual rate of pay. 





Downward transfer: The group and sub- 
_ group of an employee do not change and 
| there is a decrease in level, or the group or 
sub-group of an employee changes and 
_ the Staffing Action Form shows a 

_ decrease of at least one dollar in the max- 
imum annual rate of pay. 


i| 

-Demotion: An employee is moved to a 
position at a lower maximum rate of pay, 

_ for reasons of incompetence or incapacity, 








as a result of a departmental recommen- 
dation pursuant to Section 31 of the Public 
Service Employment Act. 


Re-appointment for an additional term: 
The group, sub-group and level of a speci- 
fied period employee do not change, the 
new appointment is for a specified period; 
and the total time under the specified 
period of employment amounts to six 
months or more in the same position. 


Reclassification: A position is re-evaluat- 
ed, with the result that there is a change in 
the level, group or category in which the 
position was initially classified. When this 
occurs and the position is encumbered, in 
many instances the incumbent is appoint- 
ed to the new level/group/category. 


Types of Employment 


Indeterminate: A part-time or full-time 
appointment for which the duration is not 
fixed. 


Specified period: A part-time or full-time 
appointment for which the duration is fixed 
(‘‘term’’). 


Part-time: An appointment of a person 
not ordinarily required to work more than 
one-third of the normal scheduled daily or 
weekly hours of work established for per- 
sons doing similar work. 


Full-time: An appointment of a person 
ordinarily required to work the normal 
hours of work per week prescribed by the 
relevant collective bargaining agreement 
or, where one is not applicable, by the 
employer. 


Seasonal: An appointment of a person on 
an indeterminate or determinate basis to 
work only during certain segments of a 
year. 


Types of Selection Processes 


Selection with competition: The process 
implies using either a competition poster 
or inventory to identify candidates. 


Selection without competition: The pro- 
cess involves reclassification, lateral trans- 
fer, downward transfer, promotion, or pri- 
ority appointment. Employees currently 
appointed with indeterminate status may 
be declared surplus and informed of their 
status, granted lay-off rights and, there- 
fore, may be considered for appointment 
without competition, with due consider- 
ation being given to employees on leave of 
absence and ministers’ staff, in priority 
over all other persons, to any position in 
the Public Service for which, in the opinion 
of the Commission, he or she is qualified. 


Closed competition: Open only to per- 
sons employed in the Public Service. Pros- 
pective candidates are invited to apply for 
positions advertised by poster or are iden- 
tified from an inventory of eligible 
employees. 


Appeals and the Selection Process 


Appealable selection processes: Under 
Section 21 of the Public Service Employ- 
ment Act, certain selection processes are 
subject to appeal. 


Appealed selection processes: Includes 
those appealable selection processes 
where at least one appeal was lodged 
against the process. 


Disposition of appeals: An appeal may 
be allowed or not allowed. Among the 
appeals not allowed are those dismissed, 
withdrawn by the appellant, or disposed of 
before being submitted to an appeal 
board because the department conceded 
the appeal, the appellant withdrew the 
appeal or had no right to appeal. 


Official Languages and Staffing 


Linguistic region: As defined in Official 
Languages in the Public Service of 
Canada, A Statement of Policies, the lin- 
guistic regions include: unilingual with an 
English-speaking majority; unilingual with a 
French-speaking majority; Québec bilin- 
gual; National Capital Region; and New 
Brunswick and Northern and Eastern 
Ontario. 


Linguistic status of incumbent: Record- 
ed as ‘‘Met,”’ ‘‘Must Meet”’ or “‘Not 
Required to Meet”’ in relation to the lin- 
guistic requirements of the position. 


Linguistic status of position: The status 
describes the linguistic requirements of the 
position, which can be bilingual, English 
essential, French essential, or English or 
French essential. 


Bilingual-imperative: Candidates must 
immediately meet the language require- 
ments of the position to be filled. 


Bilingual-non-imperative: Candidates 
who do not meet the language require- 
ments of the position may be appointed if 
they: 

e are eligible for language training at 
public expense and agree in writing to 
become bilingual within the exemption 
time, or to accept a transfer to a position 
for which they are fully qualified if they do 
not meet the language requirements of the 
position within the exemption time; or 


¢ had at least 10 years of continuous 
service prior to 6 April 1966, and since 
that date have been continuously 
employed, or were 55 years of age or over 
on 31 October, 1977 and are now 
employed by the RCMP, or a Crown cor- 
poration, commission or agency. 


Linguistic profile: A sequence of letters 
represent the levels of language proficien- 
cy required in the second language in four 
abilities: reading, writing, understanding 
and speaking. The first four letters of the 
sequence represent English language 
requirements, while the second four repre- 
sent those for French. 


Separations 


Separations: Public servants leave the 
Public Service for various reasons such as 
resignation and retirement. Included in 
separations are resignations of employees 
who move to government agencies not 
included under the Public Service Employ- 
ment Act. 


Release for incompetence or incapaci- 
ty: Pursuant to Sub-section 31(1) of the 
Public Service Employment Act, ‘“‘where an 
employee, in the opinion of the deputy 
head, is incompetent in performing the 
duties of the position he or she occupies 
Or is incapable of performing these 
duties... .,”” his or her release may be 
recommended by the deputy head to the 
Public Service Commission. Such a 
recommendation may be appealed by the 
employee to a board established by the 
Public Service Commission. 


Lay-off: Pursuant to Sub-section 29(1) of 
the Public Service Employment Act, where 
an employee's services are no longer 
required because of lack of work or dis- 
continuance of a function, the deputy 
head, in accordance with Public Service 
Commission regulations, may lay off the 
employee. The decision is not subject to 
appeal. 




















Facts to Note 


Population 

e The number of employees grew from 
266 865 in December 1979 to 268 139 in 
December 1980, an increase of 0,5 per 
cent. This is the smallest annual change in 
the strength of the Public Service in the 
past decade. (Table 1) 

e The Senior Executive Category 
decreased from 1 339 to 1 309, while the 
Administrative and Foreign Service Cate- 
gory grew from 50 287 to 51 539 in 1980, 
an increase of 2,5 per cent. (Table 14 and 
Table 15) 

e The Technical, Administrative Support 
and Operational Categories remained rela- 
tively static, with less than 1 per cent 
change. (Table 14 and Table 15) 

e The number and percentage of franco- 
phones increased from 66 350 (26,5 per 
cent) in 1979 to 67 308 (26,8 per cent) in 
1980. (Table 17) 

e The number and percentage of women 
in the Public Service increased from 

92 425 (34,2 per cent) in 1979 to 95 487 
(35,6 per cent) in 1980. (Table 14) 


Appointments 

¢ Appointments to the Public Service 
increased from 15 293 in 1979 to 18 255 
in 1980, a 19,4 per cent increase. (Table 
40) 

e Appointments within the Public Service 
increased from 98 756 to 105 061 in 1980, 
an increase of 6,4 per cent. (Table 40) 

e There were 33 503 promotions in 

1980, an increase of 6 426, or 23,7 per 
cent. (Table 41) 

e There was one inter-departmental lat- 
eral transfer for every 14 lateral transfers 
within a department, compared to one 
inter-departmental promotion for every 18 
promotions within a department. (Table 
41) 


Separations 

e Separations, including end-of-term, 
have decreased by 19,0 per cent, from 

35 670 in 1979 to 28 896 in 1980 (Table 
62) 

e Resignations account for 70,0 per cent 
of all separations, while retirements contin- 
ue to make up a quarter of all separations 
(end-of-term excluded). (Table 62) 

e Ofthe 17 400 resignations in 1980, 
57,1 per cent were of women, compared 
to 20 217 resignations in 1979, of which 
54,8 per cent were of women. (Table 63) 

e Ofthe 1056 woman lay-offs, 858 were 
due to privatization of federal hospitals. 
(Table 60) 

e Ofall the francophones, 7,0 per cent 
left the Public Service; this rate was 11,0 
per cent for the anglophones. 




















Table 1 


Ln 
Type of employment 
Number of employees, by type of employment, 1976 to 1980 


UM ET Ol One ee ee oN 
Type of employment _ 1976 1977 1978 1979 1980 
Full-time 

e Indeterminate 251 503 253 274 249 915 240 213 242 331 
e Seasonal 1585 1591 1 321 1273 1413 
e Specified term 15 472 16 769 15 459 14 197 14 123 
Total 268 560 271 634 266 695 255 683 257 867 
Part-time 

e Indeterminate 8 705 8 189 8 832 10 769 9 606 
e Seasonal 1 2 8 15 67 
e Specified term 45 54 252 398 Sia/Th 
Total 8751 8 245 9 092 11 182 10 250 


Oe Oe ee ne an 140 
Grand total*® 277 311 279 879 275 787 266 865 268 139 


alin 1980, there were 22 employees whose type of 
employment was not specified on pay documents. 
Note: Employees hired for periods of less than six 
months have been excluded from the tables. In 1980, 
their number ranged from a high of 19 814 in August 
to a low of 12 010 in April, with a monthly average of 
14 822. In December, their number was 13 951. 


Source: Department of Supply and Services 


{ 


Table 2 


Geographic area (Canada and outside Canada) and sex 
Number and percentage of employees, by geographic area and sex, 1979 and 1980 











1979 1980 
Men Women Total? Men Women Total? 
Geographic area No. % No. % No. % No. % No. % No. % | 
Newfoundland 4424 78,1 1241 21,9 5665  100,0 4 523 76,9 1361 23,1 5 884 100,0) 
Prince Edward Island 1OSORE 76.3 336 23,7 1416 100,0 1 104 73,7 393 26,3 1497 100,0) 
Nova Scotia Ati 77,4 3 487 22,6 15398  100,0 11 844 76,3 3 680 23,7 15524 100,0 
New Brunswick By (Gy2t3) TAO) 2 394 29,8 8022 #100,0 5 679 67,9 2 687 32,1 8367 100,0 
Québec (Except NCR) 32500 72,1 12 590 27,9 45091 100,0 32467 71,1 13 226 28,9 45695 100,0 
Québec (NCR) OCOMmEOO:S 5 935 43,7 13595  100,0 8 544 5st 6 976 44,9 15520 100,0 
Ontario (Except NCR) 36553 + #66,1 18 787 33,9 65340 100.0 35862 64,8 19 505 35,2 55369  100,0° 
Ontario (NCR) 32 691 58,2 23 467 41,8 56159 100,00 31063 57,6 22860 42,4 53926 100,0 
Manitoba TACS esO2s7, 4254 31,3 11417 = 100,0 7 180 60,3 4718 39,7 11898  100,0° 
Saskatchewan 4758 61,4 2 997 38,6 Te TAs). 100. 4674 60,4 3 060 39,6 7734 ~~ 100,0 
Alberta 10 SSommEROO2 imlivaat 40,8 17556 100,0 10 040 60,5 6 560 39,5 16600 100,0- 
British Columbia 16: 962aO fee 8 291 32,8. 25'273) 10010 17 038 65,8 8 855 34,2 25893 100,0 
Yukon 470 49,5 479 50,4 950 + 100,0 453 46,8 514 53,2 967 100,0 
Northwest Territories 816 57,9 593 42,1 1409 100,0 846 55,4 680 44,6 1526 100,0 
Outside Canada tA A eerie 403 22,2 1819  100,0 1 323 76,6 405 23,4 1728 100,0— 
Total® _ 174435 65,4 92425 34,6 266865 100,0 172644 64,4 95 487 35,6 268139 100,0 
ee a ne ne ne I ee ST 


8Includes 5 employees in 1979 and 8 in 1980 whose sex 
was not specified on pay documents. 
includes 11 employees in 1980 whose geographic area 


was not specified on pay documents. 


Source: Department of Supply and Services 





: able 3 


3eographic area (Canada and outside Canada) and language group 
umber and percentage of employees, by geographic area and language group, 1979 and 1980 


| 1979 1980 

| Anglo- Anglo- 

| phones phones 

7 Anglophones? Francophones? and Anglophones? Francophones? and 

| a Pa a aT eae Te Franco- a ee ACOs 
3eographic area No. % No. % phones Total® No. % No. % phones Total> 
Newfoundland ST) SEES 22 0,4 ) 2R2 5 665 54745" 99:5 26 0,5 5 500 5 884 
rince Edward Island 1 eS Sis 35 PT 1 309 1416 Lei CEE 56 4,1 1372 1 497 
: ova Scotia 13860 97,6 337 2,4 14 197 15 398 1408 San Or, S 323 232 14 406 15 524 
i ew Brunswick 6255 © 82,4 1 334 17,6 7 589 8 022 6 391 80,6 1 537 19,4 7 928 8 367 
Quebec (except NCR) 2 546 6,0 39838 94,0 42 384 45 091 2 509 5,8 40529 942 43038 45695 
Québec (NCR) 7795 58,4 5559 41,6 13 354 13 595 8813 58,4 6270 41,6 15 083 15 520 
Dntario (except NCR) 50793 97,0 1 582 3,0 By SHAS) 55 340 SOZV/Mmme oan 1542 2,9 52569 55369 
3 ntario (NCR) S7A0 74 Oo 2 16487 30,8 53 561 56 159 6515) Ooo 2 15839 30,8 51349 53926 
Manitoba VWO-aiey Sera, 215 Pay} 10 331 11417 10 461 97,8 240 2,2 10 701 11 898 
Saskatchewan 6730 e989 al 1,1 6 807 ULUSS Cr/slOmmn OS, 9 73 aL 6 789 7 734 
Alberta 155/797 98,9 179 desl 15 976 17 556 14852 98,6 206 1,4 15 058 16 600 
3 ritish Columbia PIS) SOI SS 183 0,8 23 490 25 273 Pxoyisets) heh 178 0:8 =23:716 25:693 
Yukon Ay eheKs) 9 1,2 735 950 726 =. 98,8 9 ee 735 967 
Northwest Territories 1066 °§ 95,7 48 4,3 1114 1 409 1107 Ome 9O;S 47 4,2 eee 1 526 
Dutside Canada 1304 74,6 445 25,4 1749 1819 1 247 74,4 ANYO) els 1677 1 728 
Total¢ 183913 73,5 66350 26,5 250263 266865 183740 73,2 67308 26,8 251048 268 139 


‘irst official language of employee. 

acludes 16 602 employees in 1979 and 17 091 in 
|980 whose first official language was not specified. 
cludes 11 employees in 1980 whose geographic area 

vas not specified on pay documents. 


source: Department of Supply and Services 


Table 4 
Geographic area (metropolitan area and other locations) and sex 


Number and percentage of employees, by geographic area and sex, 1979 and 1980 


1979 1980 
ee a eee eee 
Men Women Total? Men Women Total? 
Geographic area No. % No. % No. % No. % No. % No. % 


St. John’s, Nfld. 2 264 


77,4 


660 


22,6 2 924 


100,0 2 371 


75,5 768 


24,5 3 139 


100,0 


Halifax 8 624 oth 2 470 22,3 11094 100,0 8 587 76,6 2618 23,4 11205 = 100,0 
Saint John, N.B. 1016 72,3 389 Zoi 1405 100,0 989 70,8 407 29,2 1396 100,0 
Chicoutimi — Jonquiére 298 78,6 81 21,4 379  100,0 302 77,4 88 22,6 390 =100,0 
PES SSR a ac rs pee a a i MS Ata ccc ue 


Québec 5517 74,8 1 863 25,2 7380 §=100,0 5 647 73,0 2 084 27,0 7 731 100,0 
Montréal 18 671 73,0 6911 27,0 25582 100,0 18 760 TAS) 7 313 28,0 26075  100,0 
National Capital Region 40 351 57,8 29402 42,2 69754 100,00 . 39607 57,0 29836 43,0 69446 100,0 
Oshawa 251 66,9 124 33, 1 375 —100,0 266 65,7 139 34,3 405 100,0 
Toronto 16 252 64,9 8 805 35, 1 25057 ~=100,0 16 169 63,7 9 207 36,3 25,376 1000 
Hamilton 2011 67,0 990 33,0 3001 100,0 2 002 64,4 1 103 35,5 3107 100,0 
Niagara — St. Catharines 807 68,3 374 31,7 1 181 100,0 823 63,8 466 36,2 1289  100,0 
Kitchener — Waterloo 942 67,9 445 32,1 1387  100,0 955 65,8 497 34,2 1452 100,0 
London 1714 65,7 893 34,3 2607 ~=100,0 1 726 64,0 972 36,0 2698 100,0 
Windsor 961 64,9 519 35, 1 1480 100,0 940 59,3 644 40,7 1584 100,0 
Sudbury 425 97,7 311 42,3 736 ~—- 100,0 464 56,4 359 43,6 823  100,0° 
Thunder Bay 746 71,3 300 28,7 1046 = 100,0 745 67,9 353 32,1 1098  100,0 
Winnipeg 5 115 62,5 3071 37,5 8186 100,0 5 213 59,6 3 536 40,4 8749 100,0 ; 
Regina 1 357 60,9 872 39,1 2229 100/0 1351 59,4 923 40,6 2274 ~~ 100,0 
Saskatoon 1 123 61,2 V2 38,8 1835  100,0 1 159 62,0 709 38,0 1868  100,0 


Edmonton 3 785 55,4 3 047 44,6 6832 100,0 3 811 57,2 2 852 42,8 6663 100,0 
Calgary 2 470 56,9 


1674 43,1 4344 1000  =2392 «50,2 1651 408 4043 “100m 

Vancouver 7761 63,9 4387_— 36,1 12168 100.0 = 7861 ~=—62,1-s«4 795 ~=«O«87,9~=«12 656 100 
Victoria 4085" 77,08 | 1224)" 123.0 H95312 1000 944006 9768 1267 . 230 547g) me 
Total 126569 64,5 69724 35,5 196294 1000 126346 63,5 72587 36,5 198940 1000 
Other locations __ 47866 67.8 22701 32,2 70571 100.0 + +46298 66,9 22900 33,1 69199. 1000 
Grand total 174435 65,4 92425 34,6 266865 100,0 172,644 64,4 95487 35,6 268139 1000 
“Includes § employees in 1979 and 8 in 1980 whose sex. T_T OO 
Scanesies Vescierir nick Sescoh eh a a se er 


was not specified on pay documents. 
Source: Department of Supply and Services 
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seographic area (metropolitan area and other locations) and language group 
lumber and percentage of employees, by geographic area and language group, 1979 and 1980 
1979 1980 
Anglo- Anglo- 
phones phones 
: Anglophones? Francophones? and Anglophones?* Francophones? and 
| i. ss: aS Franco- a 1s; aa See TancO; 
ieographic area No. % No. % phones Total® No. % No. % phones Total® 
jt, John’s, Nfld. 22s). — SRM 8 0,3 UST 2 924 P(steX0) SSL I 8 0,3 2 888 3 139 
alifax IOI Ow 212 Cnn 10 222 11 094 HOM2CmmEEOOnI 196 We 10,424 i) Zes 
jaint John, N.B. |) ee Ssh 66 4,9 1 360 1 405 1) Ziel 94,8 70 Oe 1 347 1 396 
thicoutimi — Jonquiére 4 lol 362 98,9 366 379 2 0,5 367 995 369 390 
Québec 331 4,9 642455599) 6) ID 7 380 392 5,6 6620 94,4 On2 USN 
ontréal 1597 6,5 22876 93,5 24 473 25 582 1545 6,2 231850 aoe 24 898 26 075 
jlational Capital Region 44 869 67,1 22046 32,9 66 915 69 754 44323 66,7 22109 33,3 66 432 69 446 
shawa 360 100,0 0 0,0 360 375 390 100,0 0 0,0 390 405 
foronto 23 646 98,9 255 leat 23 901 25 057 Oe) Tes) SIS 268 ill 24 027 25 376 
Hamilton Bens Ss) 2 23 0,8 2 937 3 001 2 961 99,1 26 0,9 2 987 3 107 
liagara — St. Catharines 1 133 98,0 23 2,0 1 156 1 181 124059850 19 1,5 15259 1 289 
xitchener — Waterloo 1322 98,7 17 1,3 1 339 1 387 eke Se 13 0,9 1414 1 452 
.ondon PAQSH moon 21 0,9 2 429 2 607 PrAQsmumo ore 20 0,8 2513 2 698 
Nindsor 12400 emo ay/ 33 2,3 1 433 1 480 1509 98,0 81 2,0 1 540 1 584 
sudbury 538 1.653 167 23,7 705 736 592 74,8 199 e 2552 791 823 
/hunder Bay 971 99,3 7 ONT, 978 1 046 1031 99,2 8 0,8 1 039 1 098 
Ninnipeg 7 379 Well 17S 250 7 554 8 186 Wik Sigs 200 25 8 052 8 749 
Regina 1 996 99,4 12 0,6 2 008 Ze29 1989 99,5 10 0,5 1999 2274 
Saskatoon ih 7h 99,0 17 1,0 | TAB! 1 835 1741 99,1 16 0,9 I TAME 1 868 
Edmonton 6 187 98,4 98 1,6 6 285 6 832 5923982 107 1,8 6 030 6 663 
= 3 893 99,3 26 0,7 3 919 4 344 Baar Sei 35 0,9 3 702 4 043 
ancouver 11 336 99,2 97 0,8 11 433 12 168 ii) Beye RRS 86 0,7 11 650 12 656 
J ictoria 4 926 99,3 37 0,7 4 963 5312 SOs eye 43 0,8 5 068 5 473 
otal 132954 71,5 53002 28,5 185956 196294 133781 71,3 53804 28,7 187585 198940 
Pther locations 50 959 79,2 13 348 20,8 64 307 70 571 49 959 78,7 13504 21,3 63463 69 199 
Grand total 183913 73,5 66350 26,5 250263 266865 183740 73,2 67308 26,8 251048 268 139 


first official language of employee. 
ncludes 16 602 employees in 1979 and 17 091 in 
1980 whose first official language was not specified. 


Source: Department of Supply and Services 
| 
i] 
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Table 6 


Department and sex 


Number and percentage of employees, by department and sex, 1979 and 1980 


Department 
Post Office 
National Defence (Civilian) 


National Revenue (Customs and 
Excise, Taxation) 


Employment and Immigration 
Transport 

Environment® 

Canadian Penitentiary Service 
Supply and Services 
Agriculture 

National Health and Welfare 
Public Works 


Indian Affairs and Northern 
Development? 


Fisheries and Oceans 

Statistics Canada 

Veterans Affairs 

Royal Canadian Mounted Police 
(Civilian) 

Energy, Mines and Resources 
Secretary of State of Canada 
External Affairs 

Public Service Commission 
Industry, Trade and Commerce 
Consumer and Corporate Affairs 
Communications 

Justice 

Regional Economic Expansion 


Canadian International 
Development Agency 


National Museums of Canada 
Canadian Grain Commission 
Labour 

Canadian Transport Commission 
Public Archives of Canada 
Treasury Board 

Finance 

National Library of Canada 


Canadian Radio-television and 
Telecommunications Commission 


National Energy Board 

Canadian Pension Commission 
Privy Council Office 

Veterans’ Land Administration 
National Parole Board 

Bureau of Pensions Advocates. 
Solicitor General 


Prairie Farm Rehabilitation 
Administration 


Insurance 








1979 1980 
Men Women Total? Men Women Total? 

No. % No. % No. % No. % No. % No. % 
43 139 73,4 15 631 26,6 58770 100,0 43 145 UA 16 693 27,9 59 838 1000 
24 132 71,6 9 562 28,4 33694 100,0 24 062 70,9 9 862 eon 33924  100,0 
13 404 59,0 9 332 41,0 22737 100,0 13 461 sy 10 169 43,0 23630 100,0 

9 989 44,0 12 732 56,0 Zee 100,0 9678 42,6 13 016 57,4 22694  100,0 
16 348 85,0 2 885 15,0 19 233  100,0 16 199 84,1 3072 15,9 UZ, 100,0 
4764 78,7 1 289 21,3 6053 = 100,0 7651 76,7 2 328 23,3 9 981 100,0 | 
7 905 82,0 1735 18,0 9640 100,0 7 843 Sarit 1821 18,8 9665 100,0 
oy alte! 53,0 4 543 47,0 9 661 100,0 4 882 51,8 4551 48,2 9433 100,0 
7 118 77,4 2077 22,6 9195 100,0 7 041 76,4 2 174 23,6 9215 100% 
3415 38,7 5 413 61,3 8828 100,0 3 269 39,2 5 066 60,8 8337 100/08 
6 445 191 1 700 20,9 8145 100,0 6 454 78,4 1 (AE: Zalno 8227 100,0 
6 048 60,8 3 900 39,2 9949 100,0 3 024 50,3 2 985 49,7 6009 ~ 100,0 | 
3 841 79,8 970 20,2 4811 100,0 3 856 Uae 1135 PY 4992 100,0 ; 
2 060 48,8 2 162 onk2 4222 100,0 2 050 47,2 2 292 52,8 4343 100/09 
ioe 46,3 2 265 Soa 4217 100,0 1743 46,6 2001 53,4 3744  100,0 | 
685 20,1 2 720 79;9 3405 100,0 684 19,5 2 828 80,5 3512 1009 
2 670 76,3 831 23,7 3 501 100,0 2618 75,0 873 25,0 3 491 100,0 
1105 36,9 1 893 63, 1 2998 100,0 1 064 36,3 1 869 63,7 2933 1000 
1841 61,5 Paley 38,5 2995 100,0 1 762 61,53 Wane 38,7 2874 ~~ 100,0 
1 156 43,8 1 482 56,2 2638 100,0 1070 42,6 1441 57,4 2512 10008 
1 496 62,3 904 37,7 2400 + 100,0 1 486 61,4 936 38,6 2422 100,0 
1 333 60,6 868 39,4 2 201 100,0 1 290 60,6 837 39,4 2127 100m 
1 325 66,8 660 33,2 1985 100,0 1291 66, 1 661 33,9 1952 100,0 

512 47,0 SIT, 53,0 1089 + 100,0 526 46,9 596 53,1 1122 100/@ / 

620 57,9 450 42,1 1070 # 100,0 622 56,4 481 43,6 1103 100) ) 

528 55,6 422 44,4 950 + 100,0 535 55,0 438 45,0 973 10070 | 

622 64,9 337 35, 1 959 + 100,0 589 62,1 360 37,9 949 100,0 

740 82,4 158 17,6 898  100,0 645 79,9 162 20m 807  ~100,0 
331 Sie 316 48,8 647 = 100,0 384 SOF5 376 49,5 760 ~—-100,0 
452 60,3 298 39,7 750 ~=100,0 434 60,6 282 39,4 716 = 100,0 
429 61,4 270 38,6 699 100,0 432 61,6 269 38,4 701 100,0 
401 57,0 302 42,9 704 ~=100,0 375 54,7 310 45,3 685  100,0 
368 55:9 290 44,1 658 100,0 329 52,3 294 47,2 623  =100,0 
134 28,3 339 TANTS 473  100,0 140 30,2 323 69,8 463  100,0 
198 54,4 166 45,6 364 100,0 205 54,7 170 45,3 375 1008 
221 62,4 133 37,6 3545 H00'0 | es 207 60,9 133 39, 1 340 ~=100,0 
108 37,4 181 62,6 289 100,0 99 33,3 198 66,7 297 ~—-100,0 
124 45,9 146 54,1 270 ~=100,0 120 46,5 138 Eee) 258 100/G 
134 55,8 106 44,2 240 100,0 130 55,3 105 44,7 235 ~=—-100,0 
68 30, 1 158 69,9 226 ~=—100,0 69 30,7 156 69,3 225  ~=100,0 
80 32,6 72 47,4 152 100,0 95 45,5 114 54,5 209 ~=—-100,0 
101 51,0 97 49,0 198  100,0 102 49,5 104 50,5 206 ~=—«-100,0 
87 56,1 68 43,9 155 100,0 90 48,9 94 Bale 184  100,0 

122 64,9 66 35,1 188 100,0 117 66, 1 60 Soo 177. ~—-100,0 





Se 


fable6 cont’d 














| 1979 1980 
: Men Women Total? Men Women Total? 
Jepartment No. % No. % No. % No. % No. % No. % 
ftice of the Comptroller General 
| Canada 109 68, 1 51 31,9 160 100,0 103 64,0 58 36,0 161 100,0 
ublic Service Staff Relations 
oard 83 50,9 80 49,1 163  100,0 82 51,6 77 48,4 159  100,0 
ience and Technology 76 DOW 60 44,1 136  100,0 78 527 70 47,3 148 100,0 
2deral Court 70 53,0 62 47,0 132  100,0 66 51,6 62 48,4 128  100,0 
“breign Investment Review 
gency 55 55,6 44 44,4 99 100,0 60 53,6 52 46,4 2 eee OO; 
’anadian Human Rights 
ommission 3S 37,1 56 62,9 89  100,0 37 35,6 67 64,4 104 100,0 
i fice of the Commissioner of 
fficial Languages 48 48,5 51 Bilis 99 100,0 47 47,0 53 53,0 100 100,0 
ice of the Secretary to the 
overnor General 35 42,7 47 57,3 82 100,0 35 41,7 49 58,3 84  100,0 
inistry of State for Economic 
‘evelopment 0 0,0 8  100,0 8» 1400/0 42 50,6 41 49,4 SS 00%0 
anadian Labour Relations Board 32 41,6 45 58,4 OOO 31 41,3 44 58,7 75: 400;0 
2deral-Provincial Relations Office 39 50,0 39 50,0 78 ~~ =100,0 30 44,1 38 55,9 68  100,0 
“upreme Court 30 53,6 26 46,4 56  ~=100,0 28 50,9 27 49,1 Ke KC OL(@ 
migration Appeal Board 20 43,5 26 56,5 46  ~ 100,0 18 38,3 29 61,7 Af = 10050 
" ffice of the Chief Electoral 
fficer 25 48,1 27 51,9 52  ~=100,0 24 Silt 23 48,9 A OO%O 
ternational Joint Commission 23 59,0 16 41,0 39 ~=100,0 21 53,8 18 46,2 89) 2100/0 
aw Reform Commission of 
anada 9 PAS), Tf 26 74,3 35  100,0 7 22,6 24 77,4 Ci O0;0 
; x Review Board 10 30,3 23 69,7 C3 O0'O 10 32;3 21 67,7 Sie OO'O 
ariff Board 13 52,0 12 48,0 25 ~~ 100,0 16 Sie 12 42,9 28 ~=—100,0 
~ anadian Intergovernmental 
~onference Secretariat 12 50,0 12 50,0 24 100,0 11 45,8 13 54,2 24 + 100,0 























_ffice of the Commissioner for 





sderal Judicial Affairs Vl 31,8 15 68,2 22 ~=+100,0 8 40,0 12 60,0 20 ~=100,0 
ar Veterans’ Allowance Board 12 63,2 if 36,8 19  100,0 12 63,2 7 36,8 19  100,0 
ension Review Board 6 50,0 6 50,0 12 100,0 6 40,0 9 60,0 Smee OOO 
; ae of the Co-ordinator, Status 
f Women 0 0,0 14  100,0 14  100,0 0 0,0 14 100,0 14 100,0 
estrictive Trade Practices 
~ ommission 4 33,3 8 66,7 12  100,0 4 30,8 9 69,2 13 100,0 
f inti-Inflation Board 8 66,7 4 33,3 12  100,0 == == = = a= == 


‘ 


Beeraviomboard =) ee Oe OE eee 


Iffice of the Administrator, 


~anti-Inflation Act 4 66,7 2 33,3 6  100,0 — — = ae AS a 
, Jational Commission on Inflation 2 ~=100,0 0 0,0 27> 1000 — — = = = Zs 
Iran Affairs 1 100,0 0 0,0 1» 100;0 on =m a = Ss is 


: 
y 


ee Aft 


100,0 


‘otal 174 435 
‘icludes 5 employees in 1979 and 8 in 1980 whose 
2x was not specified on pay documents. 

h 1980, the fluctuation in population is due largely to 


65,4 92425 34,6 266865 100,0 172644 64,4 95487 35,6 268 139 


je transfer of National Parks from the Department of 


hy, 


idian Affairs and Northern Development to the 
‘epartment of the Environment. 


4 jource: Department of Supply and Services 


| 
| 
i 


Table 7 


Department and language group 
Number and percentage of employees, by department and language group, 1979 and 1980 








1979 1980 

a ee eee 
Anglo- Anglo- 

phones phones 

Anglophones? Francophones? and Anglophones? Francophones? and 

Me = eS ae Franco- a ake a PL LP Se el CGS 
Department No. % No. % phones Total® No. % No. % phones Tote 
Post Office 39 112 70,7 16 241 ZO 95 353 58 770 39 804 70,8 16454 29,2 56 258 59 8 


National Defence (Civilian) Prayroisie) | tsi fy 5 855 18,8 31 188 33 694 25246 ~=80,8 5 985 LO 2 monnZon 33 9% 
Natisnalavaniia (Ciictame~~SCOC—OtC eee 
National Revenue (Customs 








and Excise, Taxation) 16 288 73,9 oy Asis). Xs | 22 044 2213 16 849 74,0 5 916 26,0 22 169 23 6 
Employment and Immigration 13992 67,8 6 658 32,2 20 650 22 721 137 66,8 6 834 si33i2 20605 226¢ 
Transport 14 403 1955 3 706 20,5 18 109 19 233 13 993 78,8 3704) 9232 17 747 19 27) 
Environment® 5024 84,0 956 16,0 5 980 6 053 8 036 83,2 1621 16,8 9 657 9 9 
Canadian Penitentiary Service 6 473 68,0 3 051 32,0 9 524 9 640 6 458 68,1 3,020 31,9 9 478 9 6E) 
Supply and Services 6024 63,3 3499 36,7 9 523 9 661 5737 62,9 3389 37,1 9 126 
Agriculture 7068 ~=80,6 1696 19,4 8 764 9 195 7 065 80,1 1 753 19,9 8 818 

National Health and Welfare GiiZz5 80,3 1 498 19,7 7 623 8 828 § 792 79,2 Sas) AA) fe! 7311 

Public Works 5 643 71,8 ZNO 9282 7 862 8 145 5 630 71,6 2 229 e284. 7 859 

Indian Affairs and Northern 

Development°® 6849 83,5 1 350 16,5 8,199 9 949 3823 84,7 693 15,3 4516 

Fisheries and Oceans 4 358 Ss: 407 8,5 4,765 4811 4479 91,0 442 9,0 4921 

Statistics Canada 2774 67,7 1324 323 4 098 4 222 2,/54 68,2 1286 31,8 4040 

Veterans Affairs 2032 62,6 1212 37,4 3 244 4217 2163 #£60,5 1415 39,5 3 578 

Royal Canadian Mounted 

Police (Civilian) PA(\Os) 1821) 567 17,9 3 172 3 405 2691 80,7 645 19,3 3 336 

Energy, Mines and Resources 2 875 84,2 540 15,8 3415 3 501 2 847 83,8 549 16,2 3 396 
Secretary of State of Canada S06 ecOS 2 031 69,2 2 937 2 998 884 30,5 2013 69,5 2 897 29% 
External Affairs 2 044 69,9 882 30, 1 2 926 2 995 1 950 70,0 837 30,0 2 787 2 87 


Public Service Commission 872 §= 34,3 1669-7) 65, 7. 2 541 2 638 831 34,9 OOS mOom 2 384 251 
> a i 


Industry, Trade and 
Commerce 1 864 81,6 421 18,4 2 285 2 400 1 874 80,4 458 19,6 2 332 2 @ 
EEO IO 


Consumer and Corporate i 
Affairs 1 499 69,1 671 30,9 2 170 2 201 1416 68,2 661 31,8 2077 2 12 


Communications V4ae/8 @4.7 486 25,3 1918 1985 1448 74,7 491 25,3 1 939 1 95 
Justice 706 = 69,8 305 30,2 1011 1 089 TANS 68,8 323 oles 1034 1 125 
| 


Regional Economic | 
Expansion 705 = 69,3 312 30,7 1017 1070 699 66,8 348 =. 33,2 1 047 1 10 
Foe rn $$ ne | Ee 


Canadian International 


| 


Development Agency 465 49,7 471 50,3 936 950 465 48,8 488 Ly q 2s 953 97 
National Museums of Canada 673 70,6 280 29,4 953 959 650 69,5 285 30,5 935 94 
Canadian Grain Commission 755 95,6 30 4,4 790 898 704 95,4 34 46 738 80 


Labour 480 77,0 143 23,0 623 647 ABS) 75)7 156. 24/3 641 76 
Canadian Transport 

Commission 565 75,8 its{0) AYN, 745 750 520 73,8 185) 26:2 705 [ 
Public Archives of Canada 444 64,2 248 35,8 692 699 433 62,8 207 ~ Oin2 690 
OO Se ee OO 


Treasury Board 426 65,4 225 34,6 651 704 397 63,9 224 = 36,1 621 
Finance 423: 67,5 204 = 32,5 627 658 381 65,8 198 34,2 579 
National Library of Canada 320 = 69,3 142 ~=— 30,7 462 473 289 65,4 153 34,6 442 


Canadian Radio-television 
and Telecommunications 


Commission 174 49,2 180 50,8 354 364 174 49,9 15° 55054 349 
National Energy Board 304 87,9 42 (2a 346 354 286 86,9 43 13,1 329 
Canadian Pension 

Commission 219 84,6 40 15,4 259 289 247 ~—s 87,0 37 13,0 284 
Privy Council Office 148 55,8 117 44,2 265 270 140 56,7 1072 24558 247 





Table 7 cont’d 
































Leena ee 
| 1979 1980 
Anglo- Anglo- 
phones phones 
) Anglophones? Francophones? and Anglophones? Francophones? and 
| Se ES a ae Franco- in ai an amines al COn 
| Department No. % No. % phones Total? No. % No. % phones Total® 
_| Veterans’ Land 
| Administration 207. 2s (94,1 13 5,9 220 240 198 94,3 12 5,7 210 235 
| National Parole Board Some Olle 86 38,9 221 226 129 586 91 41,4 220 225 
| Bureau of Pensions 
_| Advocates is) IRS 11 8,5 129 152 186 92,1 16 7,9 202 209 
| Solicitor General WAS AST 45 26,3 lat 198 142 74,0 50 = 26,0 192 206 
Prairie Farm Rehabilitation 
_\ Administration 58 100,0 0 0,0 58 155 51  100,0 0 0,0 51 184 
| Insurance 151 82,1 33 17,9 184 188 12 Siler 33 18,9 175 177 
| Office of the Comptroller 
{General of Canada WZ hoe 30 19,7 152 160 Wie ways SH) PAL I/ 154 161 
Public Service Staff Relations 
_\Board Tho) NALS i eee! 147 163 lal 49,3 we  SO,7 144 159 
\Science and Technology 99 72,8 Simic 136 136 96 ~=68, 1 45 S19 141 148 
_ | Federal Court as} ATL 21 27,3 77 132 C2 fiz 21 28,8 73 128 
_ |Foreign Investment Review 
_ Agency Am HGS 21 22,1 95 99 Bi} ASL) Bs) Shi 108 Hz 
_ |Canadian Human Rights 
‘ Commission Al 13;4 is AHS 64 89 63° «70,8 262932 89 104 
Office of the Commissioner of 
Official Languages 18 19,8 U3 Oy 91 99 20M 2292 Oe athilgss 90 100 
_ | Office of the Secretary to the 
"| Governor General 34 8945.3 41 54,7 75 82 36 ©4339 46 ~=56,1 82 84 
' Ministry of State for 
' _Economic Development 0 0,0 1 100,0 1 8 49 68,1 2S} SHS, 72 83 
_ | Canadian Labour Relations 
Beer 29° -39)2 45 60,8 74 77 2 OmmrOlall ASO S 69 75 
4 pee fovineial Relations 
i Office 47 60,3 31 39,7 78 78 39 60,9 Psy SE), 64 68 
rn Supreme Court 19 42,2 26 57,8 45 56 16 39,0 29 61,0 41 55 
if _ Immigration Appeal Board SOME Oo;2 16 34,8 46 46 33 ale, 13 28,3 46 47 
‘ Office of the Chief Electoral 
_ Officer 1) - 2272 Somme ES 45 52 9 22,0 S210 41 47 
1 | ae Joint 
0 | | Commission 0,0 0,0 39 
| Law Reform Commission of 
i ere 
+ Tax Review Board 18a 56S 14 43,8 32 33 18 68,1 Cee 4149 31 31 
Tariff Board 1 Baio 2m OON/ 3 25 2 50,0 200) 0 4 28 
| Canadian Intergovernmental 
| Conference Secretariat 225i We Tess: 22 24 
| Office of the Commissioner 
| for Federal Judicial Affairs 0 0,0 0 0,0 0 22 0 0,0 0 0,0 0 20 


| 
| War Veterans’ Allowance 
"(Boas 11 68,8 5 Silks 16 19 12 66,7 6 Sore 18 19 


Table 7 cont’d 





Anglo- Anglo- 
phones phones 
Anglophones? Francophones? and Anglophones? Francophones? and 
SS Franco- ee eo = a a ae FON COs 
Department No. % No. % phones Total® No. % No. % phones Tota 
Pension Review Board 7 63,6 4 36,4 11 2 i) 60,0 6 40,0 15 Ie) 
NE EEE 
Office of the Co-ordinator, 
Status of Women 0 0,0 0 0,0 0 14 0 0,0 0 0,0 0 14 
ee eee ee a a eee eee eee eee ee er 
Restrictive Trade Practices 
Commission 7 58,3 5 41,7 12 12 7 58,3 5 41,7 12 1g 
Pe en i i ak ea Nr es nla we ot ee 
Anti-Inflation Board 1- _100,0 0,0 1 12 — — — — —- _ 
a eae a a ee ee ee ee ee ee ee eee SS 
Office of the Administrator, 
Anti-Inflation Act 0 0,0 1  100,0 1 6 —— _— “= — — _— 
ee Ee ee ee a ee ee ee 
National Commission on 
Inflation 0 0,0 0 0,0 0 2 — a — a = 
Urban Affairs 0 0,0 1  100,0 1 1 = a= = os — _ 
Total 183913 73,5 66350 26,5 250263 266865 183740 73,2 67308 26,8 251048 268 139 


*First official language of employee. 

Includes 16 602 employees in 1979 and 17 091 in 
1980 whose first official language was not specified. 
“In 1980, the fluctuation in population is due largely to 
the transfer of National Parks from the Department of 
Indian Affairs and Northern Development to the 

Department of the Environment. 


a 


Source: Department of Supply and Services 
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able 8 
: denne eee ee ——eeeEEEEE>————EE_ 








_ge and sex 
“limber and percentage of employees, by age group and sex, 1979 and 1980 
i 1979 1980 

Men Women Total® Men Women Total? 
"ye group No. % No. % No. % No. % No. % No. % 
hder 20 791 36,3 1 389 63,7 2180 100,0 638 29,8 1 505 70,2 2143  100,0 
j24 10 598 41,8 14 763 58,2 25363 °&100,0 10 173 41,1 14 578 58,9 24753 100,0 
29 25 246 56,4 19 520 43,6 44767 100,0 24957 55,5 20030 445 44989 100,0 
34 29 125 67,7 13 877 B23 eb A002. ad00,0. 9 a2 One 66,2 15 131 SSS me 447627 O00 
j—39 20 501 69,7 8911 {0c 22 Pn 1000 a) 68,7 9 650 Circa COM SIR 00:0 
—44 17 424 68,4 8 061 31,6 25485 100,0 17 296 67,7 8 264 32,3 25560 #100,0 
j—49 18 279 70,7 7 583 20) SOC OCeOO,O 18 325 70,0 7 852 30,0 26177 #100,0 
E54 19 150 71,3 7713 28,7 26864 &100,0 18 474 70,9 7 566 29,1 26042 ~3=100,0 
5—59 21726 75,4 7 099 24,6 28825 100,00 20309 73,7 7 234 DO SECA 4 OmmeOOLO 
64 11 255 76,9 3 388 23h 14644 100,0 11510 76,1 3 622 23,9 15132 100,0 
5 and over 231 69,8 100 30,2 Soll meOO;,0 111 68,5 51 SieS 162  100,0 
otal? 174 435 65,4 92425 34,6 266865 100,0 172644 64,4 95 487 35,6 268139 100,0 


jludes 5 employees in 1979 and 8 in 1980 whose sex 
Is not specified on pay documents. 

\sludes 130 employees in 1979 and 18 in 1980 whose 
‘thdate was not specified on superannuation docu- 
ents. 

)urce: Department of Supply and Services 


able 9 


ge and language group 
umber and percentage of employees, by age group and language group, 1979 and 1980 





1979 1980 

| Anglo- Anglo- 

phones phones 

Anglophones? Francophones? and Anglophones® Francophones? and 

r | <>. Ga Saks epee. cg aanco: ian hk eet, eee 9 FP renCd- 
' ge group No. % No. % phones Total® No. % No. %  phohes Total® 
: x 20 1003 64,7 548 35,3 1551 2 180 956 64,7 521 35,3 1477 2 143 
| o—24 14416 65,3 7671 ~~ 34,7 22 087 25 363 13848 64,9 7477 ~=°35,1. 21325 ~~ 24753 
b—29 28351 68,7 12918 31,3 41 269 44 767 28358 ~—68,7 12933 31,3 41291 44989 
0—34 28440 70,3 11992: 29,7 40 432 43 002 29761 70,8 12287 29,2 42048 44821 
| 5—39 19892 71,4 7955 28,6 27 847 29 412 20515 70,5 8589 29,5 29104 30799 
o—44 18135 75,0 6033 25,0 24 168 25 485 18165 74,9 6088 25,1 24253 25560 
S—49 18820 76,3 5849 23,7 24 669 25 862 19002 75,9 6.030 24,1. -25,032: 26.177 
o=54 20 338 = 78,7 5495 21,3 25 833 26 864 19443 77,5 5659. 22,5 25,102 26042 
S—59 22704 81,4 5204 18,6 27 908 28 825 21641 = 81,1 5042 189 26683 27543 
0—64 14,909") 81,7 2578 = 18,3 14 087 14 644 11940 81,8 2656 182 14596 15 132 
5 and over 254 = 85,8 AQeret 472 296 331 108 = 83,7 21 =: 16,3 129 162 
‘otale 183913 73,5 66350 26,5 250263 266865 183,740 73,2 67308 26,8 251048 268 139 


‘irst official language of employee. 

‘cludes 16 602 employees in 1979 and 17 091 in 

980 whose first official language was not specified. 
‘cludes 130 employees in 1979 and 18 in 1980 whose 

irthdate was not specified on superannuation docu- 

hents. 


‘ource: Department of Supply and Services 


_ 
—_ 







Table 10 





Salary and sex 
Number and percentage of full-time indeterminate employees, by salary group and sex, 
1979 and 1980 








Men Women Total? Men Women Total? 

Salary group? No. % No. % No. % No. % No. % No. 

8 500— 8 999 112 18,8 484 81,2 596  100,0 2 33,3 4 66,7 6 100 

9 000— 9 499 146 10,6 1 227 89,4 1Orom a 1000 239 20,0 954 80,0 1193 104 

9 500— 9999 306 10,7 2 566 89,3 2873  100,0 121 18,3 541 81,7 662 100 
10 000—10 999 2651 29,1 6 457 70,9 9108 100,0 174 10,2 1524 89,8 1698 100 
11 000—11 999 3 027 Sil 5 143 62,9 8170 100,0 2 496 38,6 3977 61,4 6473 100) 
12 000—12 999 7 903 36,1 14 007 Ge©) 2A Shyy 100,0 3 679 615),7/ 6 623 64,3 10303 100 
13 000—13 999 6 032 42,0 8 319 58,0 14 351 100,0 5 080 45,5 6 080 54,5 11160 100 
14 000—14 999 8 664 47,5 9 573 525 18237 100,0 5 149 40,3 7 640 59,7 12789 100) 
15 000—15 999 31344 76,0 9 885 24,0 41229 #100,0 7 069 39,3 10 922 60,7 17992 100 
16 000—16 999 10 332 70,9 4241 29,1 14573  100,0 8217 39,6 12 520 60,4 20737 = 100) 
17 000—17 999 5 955 U2A 2 301 Ziad 8256 100,0 4 822 67,6 2314 32,4 7136) Sai 
18 000—18 999 12 556 82,5 2 663 WS 15219 100.0 33029 78,0 9 306 22,0 42335 °10@ 
19 000—19 999 8 662 84,1 1635 los9 10297 + 100,0 15 088 73,9 5 340 26,1 20428 ~=100) 
20 000—20 999 11 588 78,7 3.135 21,3 14723  100,0 UY Vex 79,8 1812 20,2 8969 100 
21 000—21 999 8 442 83,9 1621 16,1 10063 100,0 13 839 78,3 3 845 PASI 17684 100 
22 000—22 999 2.955 78,4 815 21,6 3770 100,0 5 587 80,5 1 356 19,5 6944 10C 
23 000—23 999 4 560 86,8 696 13,2 5256  100,0 7 682 83,4 1 528 16,6 9210 104 
24 000—24 999 4 667 85,8 771 14,2 5438  100,0 3 742 82,8 779 ited 4521 100 
25 000—25 999 2 740 85,8 454 14,2 3194  100,0 4 489 83,6 883 16,4 5 372) aiee 
26 000—26 999 2 429 85,6 408 14,4 2837 100,0 2 855 85,4 486 14,5 3342 108 
27 000—27 999 2371 88,2 317 11,8 2694 100,0 2 518 84,6 459 15,4 2977 ~=10€ 
28 000—28 999 3 416 89,0 423 11,0 3839  100,0 1744 83,4 346 16,6 2090 106 
29 000—29 999 1776 92,6 142 7,4 1918  100,0 2 623 86,7 403 1353 3 026 10€ 
30 000—30 999 1971 94,2 122 5,8 2093  100,0 2 496 89,9 280 10,1 2776 100 
31 000—31 999 2 230 94,9 121 Sal 2 351 100,0 2753 91,9 244 8,1 2997 104 
32 000—32 999 1 530 91,6 141 8,4 1671 100,0 1 332 88,0 181 12,0 1513 100 
33 000—33 999 2 187 95,6 101 4,4 2288 100,0 2513 95,8 Wa 4,2 2624 106 
34 000—34 999 2 402 96,8 80 3,2 2482 100,0 1 497 92,4 124 7,6 1621 106 
35 000—35 999 1054 96,0 44 4,0 1098  100,0 1516 92,6 121 7,4 1637 1 
36 000—36 999 1120 95,8 49 4,2 1169 100,0 2 428 93,9 157 6,1 2585 100 
37 000—37 999 833 94,2 51 5,8 884  100,0 1 134 95,6 52 4,4 1 186 100 
38 000—38 999 1 507 98,1 29 1,9 1536  100,0 840 96,6 30 3,4 870 = 100 
39 000—39 999 493 97,8 11 ee 504 ~=100,0 1346 97,2 39 2,8 1385 10€, 
40 000—44 999 2 136 97,3 58 2,6 2195 100,0 3 659 96,5 134 BD 3793 100 
45 000—49 999 808 95,6 36 4,3 845  100,0 1 432 96,8 47 3,2 1479 10€) 
50 000 and over 165 97,1 5 2,9 170  100,0 622 96,4 23 3,6 645 10) 
Total* 161 402 67,2 78807 32,8 240213 100,0 161 102 66,5 81225 33,5 242331 10€ 
Other? 13 033 48,9 13 618 Site 26652 100,0 11 542 44,7 14 262 55,3 25808 106 
Grand total 174 435 65,4 92425 34,6 266865 100,0 172644 64,4 95 487 35,6 268139 100 


alncludes 5 employees in 1979 and 8 in 1980 whose sex 
was not specified on pay documents. 

>Based on employee's annual rate of pay on 
December 31. 

“includes 1 002 employees in 1979 and 173 in 1980 
whose pay documents were incomplete. 

SConsists of employees whose type of employment is 
other than full-time indeterminate. 
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tble 11 


Slary and language group 
Nmber and percentage of full-time indeterminate employees, by salary group and language group, 
























179 and 1980 
P| 1979 1980 
| Anglo- Anglo- 
phones phones 
( Anglophones?® Francophones? and Anglophones? Francophones? and 
eae Te a eT pS a Franco- eT ee aa See ee TET Tod ee AIO 
Sary group? No. % No. % phones Total¢ No. % No. % phones Total® 
- |s00— 8 999 373 72,6 141 27,4 514 596 3 50,0 SOOO, 6 6 
“(000— 9 499 826 =68,7 3/6 meoll, 3 1 202 1373 923 86/3 146 Whe 1 069 1 193 
‘500— 9999 167OF* 66:8 831 33,2 2 501 2873 COO MOO Cessy Sabie, 579 662 
4\000—10 999 6090 71,3 2454 28,7 8 544 9 108 990 68,2 461 31,8 1451 1698 
s}o00—11 999 5i22 0 ale 2088 28,6 7 308 8 170 4164 72,1 Gigs: BBS 5) TATETS 6 473 
1000—12 999 14548 70,5 6100° 29,5 20 648 21911 6 621 67,4 3209 9 32,6 9 830 10 303 
4|000—13 999 9740 70,7 4030 29,3 13 770 14 351 7245 #8=70,9 BOW  P&ki 10 222 11 160 
#000—14 999 12464 71,2 5036 28,8 17 500 18 237 SHO AS 315 12) 2857 12 219 12 789 
(000—15 999 21AO4 4 10;5 ise ASH 39 501 41 229 12 391 72,4 AVEO! PAS eed 17 992 
io00—16 999 10043 71,7 3966 28,3 14 009 14 573 14153 70,6 © SO0GM 2954 ee OLSSON 
: 1000—17 999 DOS 22S 2Ve8 2s 7 826 8 256 4915 72,9 1831 2h 6 746 7 136 
4000—18 999 WES HZ 3366 22,8 14 762 15 219 281695 eal O 11724 29,0 40419 42335 
4000—19 999 7 482 OO 2433 24,5 9.915 10 297 14624 74,1 S) 0) Ay) 19733 20 428 
2000—20 999 10444 72,9 3 881 Pf. 14 325 14 723 6608 # 76,2 2 061 23,8 8 669 8 969 
2000-21 999 16324 OF 2429 249 9 753 10 063 12 531 72,9 4664 27,1 17 195 17 684 
2000—22 999 2695"— 741 942 25,9 3 637 3770 5 061 US. 1/ 1629 243 6 690 6 944 
200023 999 3810 74,8 1233 Bayz 5 096 5 256 6 536m 7s, 2 2388 26,8 8 924 9210 
j2000—24 999 Sess Taye 1268 24,2 5 243 5 438 3176 72,6 1200 27,4 4 376 4521 
2000—25 999 2129 ONT. Us sis! 3 076 3 194 3 877 74,7 wot 25,3 5 188 5 372 
2000—26 999 2 061 351 683 249 2744 2 837 Zea Se Ore 766 = 23,8 3219 3 342 
2000—27 999 2106S ees; 6 563 21,4 2 628 2694 PA ANAS) TAS) 682 23,9 2 858 2977 
2000—28 999 2748 8 73,5 989" 26;5 3 737 3 839 1387 69,4 Dis} C10), 7/ 2 000 2 090 
2000—29 999 1493 81,2 346 18,8 1 839 1918 BOS) I To 659 22.8 2 894 3 026 
/2000—30 999 1678 82,8 349 vee 2 027 2 093 2 081 76,9 C26 mec oul PA TARM/ 2776 
4000—31 999 1799 78,7 AS Seales 2 287 2351 2 281 79,3 596 20,7 2877 2 997 
3000—32 999 i Sis} 6} 274 16,8 1 632 Oval 1 OViaen 339 380 8386. 26,1 1 457 1513 
4000—33 999 1922 86,7 295 13,3 2217 2 288 DANA exe 455 Ww 2 567 2 624 
poo 999 PW (evel 372 15,5 2 399 2 482 125057916 321 20,4 1576 1621 
:000—35 999 888 83,2 179 16,8 1 067 1098 1294 81,3 297 18,7 1591 1 637 
4000—36 999 963 856 162 14,4 1 12S 1 169 2118 84,8 380 15,2 2 498 2 585 
$000—37 999 6856225 145 Wis 830 884 943 82,4 202 17,6 1 145 1 186 
4000—38 999 1279 ~=87,4 185 12,6 1 464 1 536 687 ~=681,8 153 18,2 840 870 
:000—39 999 408 83,3 82 16,7 490 504 i Gs take fs} 177 13,2 1342 1 385 
14 281 13,6 2 069 3 087 534 14,7 3 621 3 793 
127 15,9 798 845 1195 85,0 211 15,0 1 406 1479 
| 000 and over 129 83,2 26 16,8 155 170 473 80,4 Ws 19,6 588 645 
ital? 168604 73,5 60899 26,5 229503 240213 169663 73,3 61898 26,7 231561 242331 
Mere 1OCOS ene OHii 5 451 26,3 20 760 26 652 VANO ie ere Sr410R 2758 19487 25808 
Sand total 183913 73,5 66350 26,5 250263 266865 183740 73,2 67308 26,8 251048 268 139 


Ut official language of employee. 

‘Esed on employee’s annual rate of pay on 
Crember 31. 
‘hudes 16 602 employees in 1979 and 17 091 in 
{30 whose first official language was not specified. 
‘tudes 1002 employees in 1979 and 173 in 1980 
se pay documents were incomplete. 
*Qsists of employees whose type of employment is 
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Figure 1 

Change in population 

Change in the Public Service population 
by category from 1976 to 1980 






































9 Senior Scientific and Administrative Technical 
° | Executive Professional and Foreign Service 
; (Mie Se ae i SS SS 
-4 
ealtet 
1976 1978 1979 1976 1977 1978 1979 1976 1977 1978 1979 1976 1977 1978 1979 
to to to to to to to to to to to to to to to 
1977 1979 1980 1977 1978 1979 1980 1977 1978 1979 1980 1977. 1978 1979 1980 
Note: In 1976 and 1977, the Senior Executive Source: Public Service Commission (Senior Executive 
Category included acting SXs. Category) and Department of Supply and Services 
(other categories) 
Table 12 
Category and location 
Number and percentage of employees, by occupational category and job location, 1979 and 1980 
1979 1980 
National National 
Capital Other Capital Other 
Region locations Total Region locations Total 
Occupational category No. % No. % No. % No. % No. % No. 
Senior Executive? 1099 82,1 240 17,9 1339 100,0 1041 79,5 268 20,5 1309 i 
Scientific and Professional 8644 39,2 13394 60,8 22038 100,0 8 389 39; 1 13 071 60,9 21 460 1( 
Administrative and Foreign Service 19330 38,4 30957 61,6 50 287 ~=100,0 19734 38,3 S805 = O1n7 51539 
Technical 6287 24,4 19446 75,6 25733 100,0 6 232 24,0 19 686 76,0 25918 
Total (officer categories) 35279 35,5 64028 64,5 99307 100,0 35400 35,3 64788 64,7 100188 1C 
Administrative Support 26 464 = 339, 1 41256 60,9 67720 100,0 25 959 38, 1 42 210 61,9 68 169 1! 
Operational 7 847 7,9 O14 noon 99621 100,0 7919 8,0 91 636 92,0 99555 = il 
Grand total? 69754 26,1 197111 73,9 266865 100,0 69446 25,9 198693 74,1 268139 1¢ 


8Excluded from the grand total are 90 SXs in 1979 and 
38 in 1980. See Explanatory Notes. 

Sincludes 217 employees in 1979 and 227 in 1980 of 
the Public Service Staff Relations Board, in addition to 
other employees whose positions have not been con- 
verted to one of the six occupational categories. 
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Source: PSC Senior Executive Information System 
(Senior Executive Category) and Department of 
Supply and Services (all other categories) 











Administrative Operational Total 
Support 











1976 1977 1978 1979 1976 1977 1978 1979 1976 1977 1978 1979 
to to to to to to to to to to to to 
1977 1978 1979 1980 1977 1978 1879 1980 1977 1978 1979 1980 
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lategory and NCR 
limber and percentage of employees in the National Capital Region, by occupational category, 


76 to 1980 

| 1976 1977 1978 : 1979 1980 

ge pational category No. % No. % No. % No. % No. % 
inior Executive? 1092 86, 1 1 130 85,3 1 104 83,6 1.099 82,1 1041 79,5 
Kientiic and Professional 9 669 40,3 9 728 40,2 9 297 40,2 8 644 39,2 8 389 39, 1 
| ‘ministrative and Foreign Service 18 786 38,2 19 522 38,2 19 868 38,5 19 330 38,4 19 734 38,3 
‘ichnical 6765 259 6946 26,0 6867 25,8 6287 24,4 6232 24,0 
Aministrative Support 28 803 40,6 28 682 40,2 28 081 39,8 26 464 39,1 25 959 38, 1 
derational 7 984 7,6 ae. 7,4 8 046 7,9 7 847 7,9 7919 8,0 
: | tal> 73 437 26,5 74 212 26,5 73 337 26,6 69 754 26,1 69 446 25,9 


Ir 
Esluded from the total are 105 SXs in 1976, 110 in 
| 77 , 96 in 1978 and 81 in 1979; included are 4 SXs in 
30. See Explanatory Notes. Only data for 1976 and 
he include acting SXs. 
lludes 443 employees in 1976, 542 in 1977, 170 in 
°78, 164 in 1979 and 168 in 1980 whose positions 
/e not been converted to one of the six occupational 
‘egories. 
rce: PSC Senior Executive Information System 
’nior Executive Category) and Department of 
ply and Services (all other categories) 









Table 14 


Category, type of employment and sex 
Number and percentage of employees, by occupational category, type of employment and sex, 1979 



































and 1980 
1979 1980 
Men Women Total® Men Women Total® 

Occupational EE 

category Type of employment No. % No. % No. % No. % No. % No. % 

Senior Full-time 

Executive? ° Indeterminate 1285 96,3 50 3,7 1335 1000 1255 960 52 40 1307 100,0 
e Seasonal 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 
e Specified term 4 100,0 0 0,0 4 100,0 2  100,0 0 0,0 2  100,0 
Total 1289 96,3 50 3,7 1339 100,0 1257 96,0 52 4,0 1309 100,0 
Part-time 
e Indeterminate 0 0,0 0 0,0 0 0,0 0 0,0 0) 0,0 0 0,0 
e Seasonal 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 
e Specified term 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 
Total 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 
Total 1289 96,3 50 3,7 1339 100,0 1257 96,0 52 4,0 1309 100,0 

Scientific and Full-time 

Professional e Indeterminate 16818 79,2 4404 208 21222 1000 16503 803 4036 19,6 20541 100,0 
e Seasonal 10 90,9 1 9,1 11. 100,0 9 81,8 2 82 11 100,0 
e¢ Specified term 370 61,5 232 @©38,5 602 100,0 410 58,0 297 =§=42,0 707 = 100,0 
Total 17 198" 7858 "476387" 21;2) 217835 1100/0) “69225 979;'6"  4°335) 920'4) eB 2259 se 0Gme 
Part-time 
e Indeterminate 21 IG 159 88,3 180 100,0 25 = 14,0 153 86,0 178 100,0 
e Seasonal 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 
e Specified term 4. 14 19 826 23 100,0 4 18,2 18 81,8 22 100,0 
Total pas) Vee’ As! tehtaTF 203 100,0 29 = 14,5 LZ kakeytss 200 100,0 
Total 17223 78,2 4815 21,8 22038 100,0 16952 79,0 4506 21,0 21460 100,0 

Administrative Full-time 

eee Senicotene Indeterminate 37393" 76,1) 11758) ~23;9' 49 153° 100!0' 37.086 ~~ 74,0) 13/000) 26,0 50086), 10a 
e Seasonal 28 884.8 Sloe 33  100,0 liltem6 457 Gmeaco;s 17 100,0 
e Specified term DOZeOONE 366 39,9 918 100,0 660 56,7 503 433 1163 100,0 
Total 37973 75,8 12129 242 50104 100.0 37757 73,6 13509 264 51266 100 
Part-time 
e Indeterminate ; PS re lire 121 829 146 100,0 PAS) SHO) 168 87,0 193 100,0 
e Seasonal 15 100,0 0 0,0 15 100,0 57 ~=©95,0 3 5,0 60 100,C 
e Specified term A St2 18 81,8 22 100,0 6Nr3,6 13 68,4 19 100,€ 
Total 44 24,0 139 76,0 183 100,0 88 32,4 184 67,6 272 ~ 100,C 
Total 38017 75,6 12268 24,4 50287 100,0 37846 73,4 13693 26,6 51539 100,C 

Technical Full-time 
e Indeterminate 22.285. 2 90/5) 2.334 95 24619 100.00 22236 90,5 2334 9,5 24570 100,C 
e Seasonal 230 = 87,8 32 12,2 262 100,0 253 86,9 36-13" 291 100,C 
e¢ Specified term 650 + 78,8 WAS) = ey 825 100,0 733 =72,4 PHT me hes 1012 100,€ 
Total ra 729 165.09 90)4 2541 99 25706 100.0 23222 89,8 2649 102 25873 1008 
Part-time 
e Indeterminate 3 15,8 16 84,2 19 100,0 4 18,2 19-93 Ss 22 100,C 
e Seasonal 0 0,0 0 0,0 0 0,0 0 0,0 1 100,0 1 100,¢ 
¢ Specified term 1 12,5 1e tele 8 100,0 Sea 15m 5,0 20 100,¢ 
Total 4 14,8 23 3885,2 27 100,0 9 20,9 S4 eo 43 100,¢ 
Total 23 169 90,0 2564 10,0 25733 100,00 23232 89,6 2684 10,4 25918 100,¢ 
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ble 14 cont’d 























1979 1980 
; Men Women Total? Men Women Total? 
J;upational ee een ea ee er es ee ae re ee ER ee 
e2gOry Type of employment No. % No. % No. % No. % No. % No. % 
Tal Full-time 
| e Seasonal 268 ~=s 87,6 38 12,4 306 100,0 273 85,6 46 14,4 319 100,0 
; Total 79539 80,4 19353 19.6 98894 100,0 79 123 79,4 20542 20,6 99669 100,0 
| Part-time 
¢ Seasonal 15 100,0 Oo "O70 15  100,0 57 93,4 4 6.6 61 100,0 
e Specified term 9 17,0 44 = 83,0 53, 110050 lov 2456 46 75,4 61 100,0 
Total 73 We 3840) 8253 413 100,0 126 245 389 sys Soe LOO 
| Total 79612 80,2 19693 19,8 99307 100,0 79252 79,1 20932 20,9 100188 100,0 
A inistrative Full-time 
pn e Indeterminate 12545 208 47866 79,2 60413 100,0 11854 19,7 48332 80,3 60187 100,0 
| e Seasonal Se2Z,0 PP) ¢ah8h (0) 25 100,0 x WE C15) ASW! 41 100,0 
| e Specified term 1 190 17,8 5495 82,2 6686 100,0 1270 18,0 SICOOMmESOZ, 0 7072 100,0 
Total 13 738 20/5 oSioe3 UDOnn Of 1245 00 Olga 29 19 5 O4n1 6S a oOoe 867 S00) a 10050 
! Part-time 
| e Indeterminate 15 3,8 379 96,2 394 100,0 23 4,0 550 #£96,0 573 100,0 
' e Seasonal 0 0,0 0 0,0 0 0,0 0 0,0 4 100,0 Aa O0)0 
| e Specified term 9 4,5 193 95,5 202 100,0 16 5,6 271 94,4 287 100,0 
Total 24 4,0 SZ: 96,0 596 100,0 39 4,5 825 95,9 864 100,0 
Total 13762 20,3 53955 79,7 67720 100,0 13170 19,3 54996 80,7 68169 100,0 
rational Full-time 
e indeterminate VALOSSMEEOO ZmncrZOO 14-35 6330 LOO Ci 720100 84,4 13370 15,6 85471 100,0 
| e Seasonal 791 84,0 151 16,0 942 100,0 893 84,8 160 (by 1053 100,0 
| e Specified term 4657 = 90,4 492 9,6 5 149 100,0 3 829 92,3 318 Wail 4147 100,0 
i Total 76506 85,5 12942 14,5 89448 100,0 76822 84,7 13848 155Gn = G0 C/A 100%0: 
( Part-time 
} e Indeterminate 4376 43,6 5654 56,4 10030 100,0 3 143 36,4 5 497 63,6 8640 100,0 
e Seasonal 0 0,0 0 0,0 0 0,0 0 0,0 2  100,0 2) 10030 
; e Specified term 657455 Tash » eyk) 143° 100;0 131 Oiee 98 42,8 229 100,0 
. Total 4441 43,7 S72 BS HO W7S ICO 3274 36,9 5 597 63, 1 8871 100,0 
| i Total 80947 81,3 18674 18,7 99621 100,0 80103 80,5 19451 19,5 99555 100,0 
ategories¢ Full-time 
| e Indeterminate 161402 67,2 78807 32,8 240'213° 7100/0 161) 102 CGrSm oll 22 ou SOoMe4e Col moO 
e Seasonal 1 062 83,4 alk 16,6 273s MOOT, Thane: 82,9 242 Hifeul WealSe  {/OL0yo) 
e Specified term T4337 6 152,4 6763 47,6 14197 100,0 6920 49,0 7 199 bllO) 14 23) WOOO 
Total 169897 66,4 85781 33,5 255683 100;0 169 193 65,6 88666 34,4 257867 100,0 
| Part-time 
e Indeterminate 4440 41,2 6 329 58,8 10769 100,0 SIZ20) 3350 6 386 66,5 9606 100,0 
|| e Seasonal 15 100,0 0 0,0 15 100,0 Si 85,1 10 14,9 67  100,0 
| e Specified term 83 20,9 315 79,1 398 100,0 162 28,1 415 71,9 Sit, OOO 
Total 4538 40,6 6644 59,4 11182 100,0 3 439 33,6 6 811 66,4 10250 100,0 
Grand total 174435 65,4 92425 34,6 266865 100,0 172644 64,4 95487 35,6 268139 100,0 


inides 5 employees in 1979 and 8 in 1980 whose sex 
W«not specified on pay documents. 

Pxuded from the grand total are 90 SXs in 1979 and 
3 1980. See Explanatory Notes. 

IM\des 217 employees in 1979 and 227 in 1980 of the 
‘tlic Service Staff Relations Board, in addition to 

Obr employees whose positions have not been con- 
ed to one of the six occupational categories. 


"ce: PSC Senior Executive Information System 
Siior Executive Category) and Department of 
oly and Services (all other categories) 
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Table 15 


Category, type of employment and language group 


Number and percentage of employees, by occupational category, type of employment and language 


group, 1979 and 1980 


Occupational 
category 


Senior Executive 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 


Technical 


Type of employment 


Full-time 

e Indeterminate 

e Seasonal 

e Specified term 
Total 

Part-time 

e Indeterminate 

¢ Seasonal 

e Specified term 
Total 

Total 

Full-time 

e Indeterminate 

e Seasonal 

e Specified term 
Total 

Part-time 

e Indeterminate 

e Seasonal 

e Specified term 
Total 

Total 

Full-time 


Indeterminate 
e Seasonal 


1979 1980 
Anglo- Anglo- 
phones phones 
Anglophones? Francophones? and Anglophones? — Francophones? and 
Mik hah ake. ete i lancos Pr ee aa er re le lgleros 
No. % No. % phones Total® No. % No. % phones Total® 
OSOM Sar ZOOMING 1 335 135 1027 78,6 PANO | 24),¢4' 1 307 1 307 
0 0,0 0 0,0 0 0 0 0,0 0 00 0 0 
4 100,0 0 0,0 4 4 i) 5010 1 50,0 2 2 | 
1054 78,7 Pests) PQS 1339 1 339 O2ZG MiG. 281 eero 1 309 1309) 
0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 1 
0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0. 
0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
1054 78,7 285 21,3 1339 1339 1028 78,5 281 21,5 1309 #1309) 
16044 81,1 3742 189 19786 21222 15596 80,7 3724 193 19320 20541 
8 80,0 2 PXO}G) 10 11 8 80,0 2 20/0 10 11 
340 74,4 Lilie 25\6 457 602 S49 SSS VATE ASL TI 476 707) 
16392 809 3861 19,1 20253 21835 15953 80,5 3853 19,55 19806 21259 
| 
121 86,4 19) S3i6 140 180 137 840 26 = 16,0 163 178 
0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
9 60,0 6 40,0 15 23 10M Seis 2 16,7 12 22, 
130 83,9 25 loa 155 203 147 +9840 28 ~=16,0 175 200: 
16522 81,0 3886 19,0 20408 22038 16100 80,6 3881 19,4 19981 21 460 
34444 72,9 12827 27,1 47271 49153 34967 72,5 13238 27,55 48205 50086) 
28 87,5 4 12,5 32 33 1. 194.7 wa. 12 Hy 
531 68,3 246 31,7 UTE 918 Ssh 7A A! 248 28,6 866 1 163) 


e Specified term 
Total 

Part-time 

e Indeterminate 
e Seasonal 

e Specified term 
Total 

Total 

Full-time 

e Indeterminate 
¢ Seasonal 

¢ Specified term 
Total 

Part-time 

¢ Indeterminate 
¢ Seasonal 

¢ Specified term 
Total 

Total 

















35003 72,8 13077 27,2 48080 50104 35596 725 13487 27,5 49083 51 266, 


ho 74s) 
14 100,0 
Wah ena 
127, Sl 4y7 


35 130 72,8 13120 27,2 48250 50287 35776 72,5 13550 27,5 49,326 51 38 


19466 81,5 
228 93,8 
554 80,9 

20248 = 81,6 

Ii Olt 

0 0,0 

1 275050 
1255600 
20260 81,6 


36 
0 
v/ 

43 


4418 
15 
131 
4 564 


8 
4572 


26,1 

0,0 
38,9 
25,3 


18,5 
6,2 
19,1 


138 146 
14 15 
18 22 

170 183 


23884 24619 
243 262 
685 825 


122 
45 
13 

180 


19 263 
245 
674 


18,4 24812 25706 20 182 


40,0 


18 19 
0 0 
2 8 

20 27 


10 

1 
11 
22 


69,3 54 
83,3 9 
100,0 0 
74,1 63 


81,1 4480 
91,8 22 
80,7 161 
81,2 4663 
52,6 9 
100,0 0 
78,6 3 
64,7 12 


18,4 24832 25733 20206 81,2 4675 


30,7 
ISH 74 

0 
25,9 


18,9 

8,2 
19,3 
18,8 


47,4 

0,0 
21,4 
35,3 


18,8 24881 2591€ 


176 193 | 
54 60. 
13 19} 

243 272 


23743 24570 
267 rr) 
835 1 014 

24845 25 876 | 





19 22 

1 1 
14 2c 
34 4c 
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1979 1980 
Anglo- Anglo- 
phones phones 
Anglophones? Francophones? and Anglophones? — Francophones? and 
a arta ee eee ame OE(Al\CO- hn. anita Gene aaa dee awa (al \CO- 
Type of employment No. % No. % phones Total? No. % No. % phones 














Full-time 
e Indeterminate oistss) 7/70) Bes Bs kOe) SSA) WOKE ey AAG sis Cela  (lecleye) 
e Seasonal 264 92,6 21 7,4 285 306 264 § 91,3 25 8,7 289 319 
e Specified term 1428 74,3 494 25,7 1 922 2 349 1646 75,4 53759 24,6 2 183 2 891 
Total 72561 77,0 21721 23,0 94282 98894 72643 766 22244 23,4 94887 99669 
Part-time 
e Indeterminate 234 79,1 62 20,9 296 345 209 Out 89 249 358 393 
e Seasonal 14 100,0 0 0,0 14 15 46 83,6 9 16,4 55 61 
© Specified term 21 ~+60,0 14 40,0 35 53 SAP Sire 5 12,8 39 61 
Total 269 78,0 omece O 345 413 349 77,2 103° 22°8 452 SiS 
Total 72830 77,0 21797 23,0 94627 99307 72994 76,6 22347 23,4 95341 100 188 
Full-time 
e Indeterminate 895708 snOON nia 4a 0 Ol 744 5OmmOOl4 13 SOI 2636S, 9) alia SO mmnoll | ae os OOM MOONS, 
e Seasonal 19 86,4 Si ARES 22 25 20 3=s«93,8 2 6,3 32 41 
e Specified term 3116 66,0 1603 34,0 4719 6 686 SiOZOMNG2:2 LC 45 CAO 4 885 7 072 
Total 42843 689 19350 31,1 62193 67124 42333 684 19585 31,6 61918 67300 
Part-time 
e Indeterminate PT, TASS) 6Sae2ont 295 394 311 ie UT, eS: 428 573 
e Seasonal 0 0,0 0 0,0 0 0 3  100,0 0 0,0 3 4 
° Specified term 90 76,3 is) PREIS 118 202 Uilyé 7A 48 29,1 165 287 
Total aly TASH! 96 23,2 413 596 431 W253 sis) z7fA7f 596 864 
Total 43160 68,9 19446 31,1 62606 67720 42765 68,4 19750 31,6 62515 68 169 
Full-time 
e Indeterminate 57956 72,6 21872 27,4 79828 83357 59595 72,7 22403 . 27,38 81998 85471 
e Seasonal 669 83,2 15a OSS 804 942 788 884,1 149 15,9 937 1053 
e Specified term 2462 76,8 743 3823,2 3 205 5 149 1792 79,4 466 20,6 2 258 4 147 
Total 61.087 “72.9 22750 27,1 83837 869448 62175 .73;0223.018 27,07 785193. (90.671 
Part-time 
e Indeterminate (S7AOk} ey BRI) fey | 8944 10030 5672 onl OCC OS 7 754 8 640 
e Seasonal 0 0,0 0 0,0 O 0 1 50,0 1 50,0 2 2 
e Specified term 62 61,4 39 38,6 101 143 58 64,4 Bye toys 90 229 
Total 6) Commas Or er2 OURO. 9045 10173 5731 Teer APM Aley 9 P70 7 846 8 871 
Total 67852 73,1 25030 26,9 92882 99621 67907 73,0 25135 27,0 93042 99555 
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Table 15 cont’d 





} 


1979 1980 
Anglo- Anglo- 
phones phones 
Anglophones? Francophones? and Anglophones#? — Francophones? and 
Occupational i. Toe. a Tew lanlcOs = = areainaee lancos 
category Type of employment No. % No. % phones Total® No. % No. % phones Total’ 
All categories? Full-time 
e Indeterminate 168604 73,5 60899 26,5 229503 240213 169663 73,3 61898 26,7 231561 242 331 
e Seasonal 952 85,7 159 14,3 weal. 1273 1082 86,0 Vice 1 258 1 413) 
e Specified term 7006) 81,25 2.840) § 2838 9846 14 197 6480 69,5 2849 30,5 9329 14 123 
Total 176562 73,4 63898 266 240460 255683 177225 73,2 64923 26,8 242148 257 867 
Part-time 
e Indeterminate (WEE Teal 2 SYA) BS, Gi5e5a 10769 ee SUP Piste PIS! 8 540 9 606 
e Seasonal 14 100,0 0 0,0 14 15 50s 80)G 100 16)4 60 67 
e Specified term 173 68,1 8 73439 254 398 ALES 7A. 85 289 294 577) 
Total Obl W750) 245259 2510 9803 11 182 Coie (cen aeooome OLS 8894 10 250 
Grand total 183913 73,5 66350 26,5 250 263 266 865 183740 73,2 67308 26,8 251048 268 13% 


First official language of employee. 
Pincludes 16 602 employees in 1979 and 17 091 in 
1980 whose first official language was not specified. 
°Excluded from the grand total are 90 SXs in 1979 and 
38 in 1980. See Explanatory Notes. 

4Includes 217 employees in 1979 and 227 in 1980 of 
the Public Service Staff Relations Board, in addition to 
other employees whose positions have not been con- 


verted to one of the six occupational categories. 


Source: PSC Senior Executive Information System 
(Senior Executive Category) and Department of 
Supply and Services (all other categories) 
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Figure 2 
ccupational category and sex 

Public Service population by category and 
sex, 1976 to 1980 
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Note: In 1976 and 1977, the Senior Executive 
Category included acting SXs. 
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Category) and Department of Supply and Services 
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Table 16 


Ln 








1979 1980 
Men Women Total? Men Women Total? 
Occupational aaa leh) ek ae cai 2 
category Group No. % No, % No. % No. % No. % No. % 
Senior a eae aa RTT Rea SST ES 
Executive® Senior Executive (SX) 1289 96,3 50 3,7 1339 100,0 1257 96,0 52 4,0 1309 100,0 
Scientific and Actuarial Science (AC) 21 95,5 1 4,5 22 100,0 2ileelOO}O 0 0,0 21  100,0 
Professional Agriculture (AG) 340 94,2 Bite 58 361 100,0 308 95,1 iGa %A% 324 100,0 
Architecture and Town 
Planning (AR) 306 94,7 17 533 323 100,0 298 94,3 18 5,7 316 100,¢ 
Auditing (AU) 2,00 Seo O 120 41 2925 100,0 28235) 95,6 131 4,4 2954 100, 
Biological Sciences (BI) 766 = 86,6 119 13,4 885 100,0 160mm 89:2 132 14,8 892 100,¢ 
Chemistry (CH) 33 183,60 65 16,4 396 100,0 Siam Silys U2 Aare 386 100,¢ 
Defence Scientific Service 
(DS) byl Cae 22 4,1 537  100,0 534mm 9550 28 5:0 562 100,( 
Dentistry (DE) 50 100,0 0 0,0 50 100,0 Sie 10050 0 0,0 51 10@ 
Economics, Sociology and 
Statistics (ES) 1964 858 C24ANy e452 2288 100,0 W668e 8555 315 14,4 2184 100, 
Education (ED) Veit Boe eee 2A 3164 100,0 We Sie 1472 48,7 3023 100, 
Engineering and Land 
Surveying (EN) 2451 98,8 30 he 2481 100,0 2430 98,7 32 133 2462 100, 
Forestry (FO) 88 100,0 0 0,0 88 100,0 88> 97,8 2 2,2 90 ~=100, 
Historical Research (HR) 200 74,6 68 25,4 268 100,0 199 73,4 Ue PAG 271 1003 
Home Economics (HE) 1 2,0 48 98,0 49 100,0 2 Sat 37 ©6949 39 100! 
Law (LA) 467 = 81,4 KO “ake 574 100,0 474 79,8 120 20,2 594  100,| 
Library Science (LS) 1 Oil eens o.o 296 66,2 447 100,0 16355 935:0 302 64,8 466 100,! 
Mathematics (MA) 90 75,6 29 «24,4 119 100,0 et afer 30 §6.24,8 121 100% 
Medicine (MD) 281 89,8 32 ~=10,2 eis} ele Me 213 88,6 35) ti 308  100,' 
Meteorology (MT) oe Rss 26 4,5 583 100,0 541 95,6 25 4,4 566 100,’ 
Nursing (NU) 99 5,7 1627 94,3 1726 100,0 92 6,4 1356 93,6 1448 100, 
Occupational and Physical 
Therapy (OP) 3 5,8 49 94,2 52 100,0 3 9,7 28 = 90,3 31 100, 
Pharmacy (PH) Ammer al 168 322°9 70 ~=100,0 46 78,0 Ue a AY 59 100, 
Physical Sciences (PC) 567 90,7 58 9,3 625 100,0 563 89,2 68 10,8 631 100, 
Psychology (PS) 74 »=2—81,3 vane Oat 91 100,0 TA Yee 21 ees 92 100, 
Scientific Regulation (SG) 449 92,6 36 7,4 485 100,0 440 91,7 40 8,3 480 100, 
Scientific Research (SE) 2074 97,4 55 2,6 2129 100,0 2059 97,3 58 On 2117 100, 
Social Work (SW) 1807 77.8 Si een 167 100,0 120 46,9 36 aM 230 156 100, 
University Teaching (UT) 222 ~©96,9 iT, Saal 229 100,0 2S ilo hl % 2,9 238 100, 
Veterinary Science (VS) 556 94,1 a5 5,9 591 100,0 538. 93,1 40 6,9 578 100, 
Total 17223 78,2 4815 21,8 22038 100,.0 16952 79,0 4506 21,0 21460 100, 
22 


| 





\ 
i 
| 





ccupational 


tegory 


@ 


ministrative 


id 


; reign Service 























| 


| 


s 








»chnical 


ministrative 
pport 


‘able 16 cont’d 





























1979 1980 

Men Women Total? Men Women Total? 
Group No. % No. % No. % No. % No. % No. % 
Administrative Services 
(AS) 61238 695 2683 30,5 8806 100,0 6158 666 3091 33,4 9249 100,0 
Administrative Trainee (AT) 1OSMOS so 69 40,1 172 100,0 78 57,4 58 42,6 136 100,0 
Commerce (CO) 1575 94,2 97 5,8 1672 100,0 Wow SE UWUe 6,8 1728 100,0 
Computer Systems 
Administration (CS) ISi/Oeo SHAS WNT 2193 100,0 1819 80,9 430 19,1 2249 100,0 
Financial Administration 
(Fl) 1:97 OSS 448 18,5 2418 100,0 Pose} T/A) 524 ~=20,1 2607 100,0 
Foreign Service (FS) 1138 92,4 92 Us 232 1000 1124 91,5 104 8,5 1228 100,0 
Information Services (IS) CilZeenO2, 6 362 36 337,2 974 100,0 616 61,3 S{sf) Sisk 7/ 1005 100,0 
Organization and Methods 
(OM) COS Me sica 1O2Reen2.6 800 100,0 697 86,3 111 13,7 808 100,0 
Personnel Administration 
(PE) ISSSRaGSss3 CAs) Sil 7/ 2924 100,0 1953 65,6 1024 34,4 2977 100,0 
Postal Management (PL) AQ CRM 4 0,8 499 100,0 496 98,4 8 1,6 504 100,0 
Program Administration 
(PM) 18095 75,6 5841 24,4 23936 100,00 17869 73,2 6543 26,8 24412 100,0 
Purchasing and Supply 
(PG) 1428 84,0 271 16,0 1699 100,0 1441 828 299° iv;2 1740 100,0 
Translation (TR) 624 49,8 628 50,2 1252 100,0 600 50,5 588 49,5 1188 100,0 
Welfare Programs (WP) 1341 78,4 369 21,6 1710 100,0 1k Osle Oye 407 = 23,8 1708 100,0 
Total 38017 75,6 12268 24,4 50287 100,0 37846 73,4 13693 26,6 51539 100,0 
Air Traffic Control (Al) Brey heh 40 1,8 2195 100,0 ZS Sail 50 2,3 2219 100,0 
Aircraft Operations (AO) 439 98,9 5 1,1 444 100,0 ASI EOOnt 4 0,9 455 100,0 
Drafting and Illustration 
(DD) TOO ye 191 10,7 1781 100,0 1599S 68:5 2087 ii5 1807 100,0 
Educational Support (EU) CN LEE 825 ii, 4 106 100,0 ZORA, CSAS 88 100,0 
Electronics (EL) 3048 99,4 18 0,6 3066 100,0 3003 99,5 16 0,5 3019 100,0 
Engineering and Scientific 
Support (EG) 6415 86,3 WON Ale e 7 432 100,0 6442 86,3 O2Za mon, 7466 100,0 
General Technical (GT) 1963 90)2 214 9,8 alii 100'0 POUT {hI 239° -*:10;3 2316 100,0 
Photography (PY) 160M RO2,0 14 8,0 174 100,0 144° 91,7 13 8,3 157  100,0 
Primary Products 
Inspection (PI) ZOO OOO 110 4,1 2711  100,0 2565 94,8 140 5,2 2705 100,0 
Radio Operations (RO) iss) 63 33 29 1146 100,0 1112 96,4 42 3,6 1154 100,0 
Ships’ Officers (SO) W655 197,8 30 2,2 1395 100,0 1366 96,9 44 3,1 1410 100,0 
Social Science Support (SI) 1047 56,8 797 = 43,2 1844 100,0 (Oi Gmmmoore 821 44,8 1834 100,0 
Technical Inspection (T1) 1249" 9950 13 1,0 1262 100,0 Wee Seen iti 1,3 1288 100,0 
Total 23169 90,0 2564 10,0 25733 100,00 23232 89,6 2684 10,4 25918 100,0 
Clerical and Regulatory 
(CR) 11968 243 37316 75,7 49285 100,00 11500 23,1 38181 76,8 49684 100,0 
Communications (CM) 492 58,9 BAS mer 4ilen 835 100,0 473 59,0 329 41,0 802 100,0 
Data Processing (DA) 864:°—29;4. 2071) —70;6 2935 100,0 830 27,4 2198 72,6 3028 100,0 
Office Equipment 
Operation (OE) 218 45,6 260 54,4 478 100,0 225 3 8=48,3 Coby Bids 466 100,0 
Secretarial, Steno- 
graphic, Typing (ST) 220 16 13965 984 14187 100,0 142 1.0 14047 99,0 14189 100,0 


: Total 13762 20,3 53955 79,7 67720 100,0 13170 19,3 54996 80,7 68169 100,0 
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Table 16 cont’d 
1979 1980 















Men Women Total? Men Women Total? 
Occupational SO —— 
category Group No. % No. % No. % No. % No. % No. 4] 
— a es es Se oe eS 
Operational Correction (CX) 4 287 98,1 81 1,9 4368 100,0 4 322 97,4 115 2,6 4 437 Be 
Firefighters (FR) 1 448 99,7 4 0,3 1452 100,0 1447 99,9 2 0,1 1449 1m 
General Labour and Trades | 
(GL) 17847 99,0 184 Uo) kshlarey Keep! = “aivArdsts) —  efs¥7/ 234 1,3 17994 100, 
General Services (GS) 8951 73,8 3 170M 26:28) 12) 12s OOK 8 700 72,8 3250 27,2 11950 100) 
Heat, Power and Stationary 
Plant Operation (HP) 2608 #£99,7 7 0,3 2615 100,0 2488 99,8 5 0,2 2493 100, 
Hospital Services (HS) 14S esis 1462) 55641 2607 100,0 942 446 We: 55,4 2114 100, 
Lightkeepers (LI) 443 993 3 0,7 446 100,0 425 99,1 4 0,9 429 100, 
Postal Operations (PO) 37 067 78,9 9884 21,1 46951 100,00 36982 Ti las NO:680 m5 52253 47612 eee 
Postal Revenue 
Subgroup B (RV) 15045 95.30'5 3429 69,5 4933 100,0 1459 29,0 3564 . 71,0 5023 100, 
Printing Operations (PR) 814 65,8 423 34,2 iZO7 =a 10016 791 64,6 A434, 2 35:4 1225 100, 
Ship Repair (SR) 2675 99,9 4 0,1 2679 100,0 2620 9.9957 7 0,3 2627 100, 
Ships’ Crews (SC) 2158 989 23 ‘Val 2181 100,0 2168 98,5 34 113) 2202 100, 

















Total 80947 81,3 18674 18,7 99621 100,0 80103 80,5 19451 19,5 99555 100, 
a 
Grand total* 174435 65,4 92425 34,6 266865 100,0 172644 64,4 95487 35,6 268139 100, 


8Includes 5 employees in 1979 and 8 in 1980 whose sex 
was not specified on pay documents. 

>Excluded from the grand total are 90 SXs in 1979 and 
38 in 1980. See Explanatory Notes. 

“Includes 217 employees in 1979 and 227 in 1980 of the 
Public Service Staff Relations Board, in addition to 
other employees whose positions have not been con- 
verted to one of the six occupational categories. 
Source: PSC Senior Executive Information System 
(Senior Executive Category) and Department of 
Supply and Services (all other categories) 
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Table 17 
‘Category, group and language group 

Number and percentage of employees, by occupational category, group and language group, 
“1979 and 1980 


“{ 
































1979 1980 
BT ROSE SEL BRS Angie. Te Anglo- 
phones phones 
| Anglophones* Francophones? and Anglophones? _—_- Francophones? and 
Decupational in a Ahn aN ere aee ame ATI CO- inte aks ed | ee CO 
-sategory Group No. % No. % phones Total® No. % No. % phones _ Total® 
Benior Executive® Senior Executive (SX) 1054 78,7 285 21,3 1339 1339 1028 78,5 281 21,5 1309 1309 
z= and Actuarial Science (AC) 12 54,5 ORAS) 5 22 22 12 57,1 9 42,9 21 21 
Professional Agriculture (AG) 292 82,3 63 17,7 355 361 261 82,6 55 17,4 316 324 
Architecture and Town 
Planning (AR) 2618050 44 14,4 305 323 248 84,6 45 15,4 293 316 
| Auditing (AU) ZrO SaeeiOLo Thee AS 2 907 2925 PK TAS sT/ TAQ, 24°3 2 920 2954 
| Biological Sciences (BI) 777 ~— 8893 OST O}7, 870 885 781 89,5 92 10,5 873 892 
| Chemistry (CH) 349 89,0 430110 392 396 338 ©6885 44 11,5 382 386 
; Defence Scientific Service 
| (DS) 433 82,6 Oe 174: 524 537 450 82,6 95 17,4 545 562 
Dentistry (DE) 37 ~—s 88,1 ey USL) 42 50 Si Osu 7 15,9 44 51 
| Economics, Sociology 
| and Statistics (ES) 1864 86,3 296 13,7 2 160 2 288 Ase tele 7 292 14,3 2 044 2 184 
| Education (ED) 1488 9 56;5 1145 43,5 2 633 3 164 1403 57,7 1030 42,3 2 433 3 023 
| Engineering and Land 
| Surveying (EN) ZOO) RS9%2 253 10,8 2 353 2 481 2042 88,2 274 11,8 2316 2 462 
| Forestry (FO) 74° ~=—-88,1 1 ABS 84 88 7135 OOO 15 17,0 88 90 
| Historical Research (HR) SOR weal, 4: UP PENS 252 268 192 72,2 74° ~=—-27,8 266 271 
| Home Economics (HE) 36 §©687,,8 By Wap 41 49 30 85,7 5 14,3 35 39 
Law (LA) 396 75,0 Ww Aye 528 574 409 74,9 Usxs 245) 546 594 
) Library Science (LS) 354 82,5 OMmeIG SD 429 447 cy ley REI 88 20,3 433 466 
Mathematics (MA) 102 87,9 LAame On 116 119 1OOREEOo Oo li, 14,5 iilA 121 
Medicine (MD) 243 83;5 48 16,5 291 313 238 82,9 49 Ue 287 308 
Meteorology (MT) SOMmR Ore S ss Wa 574 583 483 86,1 78 13,9 561 566 
Nursing (NU) (OSimeaSvec 159 12,8 1 240 1726 990 82,8 206 Wine 1 196 1 448 
| Occupational and 
| Physical Therapy (OP) 38 95,0 2 5,0 40 52 Zieh 2 6,9 29 31 
Pharmacy (PH) Lo | i de eye ALG 65 70 42 72,4 16 27,6 58 59 
f Physical Sciences (PC) 574 94,4 34 5,6 608 625 580 94,3 35 His 615 631 
Psychology (PS) 61 69,3 PA Sh0)i/ 88 91 63 69,2 28 = 30.8 91 92 
Scientific Regulation (SG) 385 79,9 97 20,1 482 485 377 ~=— 80,7 90 19,3 467 480 
Scientific Research (SE) 1973 94,2 121 5,8 2 094 2 129 1963 94,1 122 5,9 2 085 PANEL 
Social Work (SW) 112 79,4 29 =20,6 141 167 114. 81,4 26 18,6 140 156 
University Teaching (UT) 137 65,6 72 «34,4 209 229 143 64,1 80, 35,9 223 238 
Veterinary Science (VS) 417 W4At 146 25,9 563 591 397 = 71,3 160Rie 287 Ysy// 578 
| Total 16522 81,0 3886 19,0 20408 22038 16100 80,6 3881 19,4 19981 21460 


es 
Nh 
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Occupational 
category 


Administrative 
and Foreign 
Service 


Technical 


Administrative 
Support 
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1979 





1980 





Anglo- Anglo- 
phones phones 
Anglophones? Francophones? and Anglophones? Francophones? and 
a ee asa es eee co MI ATICO= Franco- 

Group No. % No. % phones _ Total? No. % No. % phones Total® 
Administrative Services 
(AS) 5933 704 2490 29,6 8 423 8 806 6190 70,00 2658 30,0 8 848 9 249 
Administrative Trainee 
(AT) Wye Wee: ASmecileO 162 172 ie Thsh2 Zp Pi) fa 124 136 
Commerce (CO) 135085; 237 = 14,9 1 587 1672 1373 83,8 266 =: 16,2 1639 1728 
Computer Systems 
Administration (CS) le 425e Site 405 18,9 2 147 2 193 1e75iieee SO} t 435 19,9 2 186 2 249 
Financial Administration 
(Fl) U2 — UO Byte) AGL) 2 300 2 418 1876 76,5 §75 23,5 2 451 2 607 
Foreign Service (FS) Ol Zealot PAS}\| PDS 1173 1 232 Mis} WTI 264 3 §=22,3 1 182 1 228 
Information Services (IS) 648 68,8 ZOOS e 942 974 642 #67,9 303 32,1 945 1 005 
Organization and 
Methods (OM) 624 81,8 Usk) eke 763 800 629 81,6 142 18,4 aval 808 
Personnel Administration 
(BE) 1879 68,4 868 31,6 2747 2 924 1852 66,8 SZ Oore 2773 2977 
Postal Management (PL) 331 70,0 142 30,0 473 499 394. - 73,0 131 27,0 485 504 
Program Administration 
(PM) 17113. 74,1. 5969 25,9 23082 23936 17394 74,1. 6079 25,9 23473 24418 
Purchasing and Supply 
(PG) 1348 81,1 314 18,9 1 662 1699 1361 80,1 338 19,9 1699 1740. 
Translation (TR) 1S9 elo; Omn LOGI MeO 4.5 1 220 252 169 1453) al OlZeee bu 1181 1 188 
Welfare Programs (WP) VUE Wea 397 25,3 1 569 1710 1170 74,6 399 25,4 1 569 1 708 
Total 35130 72,8 13120 27,2 48250 50287 35776 72,5 13550 27,5 49326 51539 E 
Air Traffic Control (Al) 1907 886 245 «11,4 Zatoe 2 195 1884 87,7 264 = 12,3 2 148 2219 } 
Aircraft Operations (AO) 369 85,8 61 14,2 430 444 365 84,9 CSmamaloat 430 455 
Drafting and Illustration 
(DD) 1363 79,2 358 20,8 1721 1781 1366" 78,7 S70mwe1;3 1736 1 807 © 
Educational Support (EU) 66 77,6 19 22,4 85 106 Sil 79,7 139 :20;3 64 88 
Electronics (EL) 2407 =80,7 574 19,3 2 981 3 066 2380 80,9 561 19,1 2941 3019. 
Engineering and Scientific : 
Support (EG) ClO ee /nlin Oe OLS 7 192 7 432 6.009) 883\Se ini e4 16,5 7 193 7 466 


Se Ee eS eee 





Total 














General Technical (GT) IRi2OmmOeTS SAG! alzAaz/ 2 093 2177 S45 eee S24 SSSR AO 2 240 2 316) 
Photography (PY) 134 788 SOne cae 170 174 123 79,9 Sige 20k 154 157 
Primary Products 
Inspection (Pl) 2007 77,4 5Siee.6 2 594 2711 WAS = TASKO, 623 24,0 2 597 2 705 
Radio Operation (RO) 942 86,7 US) oi lS 1 087 1146 910 86,3 144 13,7 1054 1 154- 
Ships’ Officers (SO) 1070 82,4 229 =+17,6 1299 1395 1062562) PSP ANT) 1 294 1410 
Social Science Support 
(SI) N27 4aemeGO:3 525i coe 1799 1844 1254 70,6 523ye 8 2014 WPTETE 1 834 
Technical Inspection (TI) 981 79,8 248 =20,2 1229 1 262 983 78,5 PMO PS ihe 1253 1 288 
Total 20260 81,6 4572 18,4 24832 25733 20206 81,2 4675 18,8 24881 25918 
Clerical and Regulatory 
(CR) 31493 69,1 14090 30,9 45583 49285 31225 68,7 14256 31,3 45481 49684 
Communications (CM) 648 79,9 163 20,1 811 835 613 78,9 gay taeda | GG 802 
Data Processing (DA) 1843 695 808 30,5 2 651 2 935 1888 68,5 S/Oeeroit,o 2758 3 028 
Office Equipment 
Operation (OE) 294 67,6 141 32,4 435 478 219655 147° ~~ 345 426 4 t 
Secretarial, Stenographic, \ 
Typing (ST) 8882 °G7,7 4244 323° 16:26 14:487 8760 67,0 4318330. 13073. 1438 
i 
a 


43160 68,9 19446 31,1 62606 67720 42765 68,4 19750 31,6 62515 6816 








able 17 cont’d 





i Anglo- Anglo- 







phones phones 
| Anglophones? Francophones? and Anglophones? —- Francophones? and 
)ccupational "Ta (Me ta gms a IELANCOS Teena amacrine t aeae ean eT ATIC O- 
jategory Group No. % No. % phones Total? No. % No. % phones _ Total? 
)perational Correction (CX) 2,008 O47 104 OmCo, 4 4 348 4 368 2894 659 1497  34)1 4391 4 437 
| Firefighters (FR) 1205 86,3 WS AShv/ 1 397 1 452 iiss ka, 7 199 14,3 1 387 1 449 
ea a a a ad Se 
General Labour and 
| Trades (GL) 12322 TRO ee SS Clee oie MO MOonmmOOGIus HeasGO) pak Ds Bu, ged: O4den Woda ciel Ole bing «lL MOOS 
f eee 
| General Services (GS) S192 ao) Oe CA Ome O} OE OUmmnIZaTeN SrOo N49) eee COS mmr Os eee le O4e metilkO5O 
Heat, Power and 
Stationary 
Plant Operation (HP) 1,933.5 77,6 SSOm eas: 2 492 2615 1835 77,0 gis} 2s} 2 368 2 493 
| Hospital Services (HS) 1312 63,3 760 36,7 2 072 2 607 Utes) SY 828 42,8 1 933 2114 
Lightkeepers (LI) Sf 898 43 10,2 420 446 365 90,6 38 9,4 403 429 
| Postal Operations (PO) SILOG4 7 ele ola. 28:8. 44: 477. 46951, 32 174 © 7.156 12:832 28,5 "45003. 47 612 
Postal Revenue 
; Subgroup B (RV) 3260 MOON Gan GSorm con 4595 4 933 Sikes), 7AOHey a) hehe) ASH) 4 643 5 023 
] Printing Operations (PR) 483 39,3 UAT, | 6087 1 230 1 237 473, 39,1 738 60,9 1211 18225 
Ship Repair (SR) PAPA, Shek) 39 Us?E 2316 2679 Ae 9855 33 U6 2 262 2 627 
| Ships’ Crews (SC) 1684 85,4 287 =614,6 1971 2 181 1691 84,1 Sik) eee 2010 2 202 
Na a I en ene EET EI a RE es RS a eee 
| Total 67852 73,1 25030 26,9 92882 99621 67907 73,0 25135 27,0 93042 99555 


183913 73,5 66350 26,5 250 263 266 865 183740 73,2 67308 26,8 251048 268 139 





Grand total? 


‘st official language of employee. 
ludes 16 602 employees in 1979 and 17 091 in 

80 whose first official language was not specified. 
cluded from the grand total are 90 SXs in 1979 and 
~ 3in 1980. See Explanatory Notes. 
cludes 217 employees in 1979 and 227 in 1980 of 

~ e Public Service Staff Relations Board, in addition to 
_ her employees whose positions have not been con- 
_ ‘ted to one of the six occupational categories. 


ee CUO NE SUSOCCUP AON AN CALCGONCS sa Se ae =p ee a es Ser ees ee On eee Peer iy ene tes he A eee 
Durce: PSC Senior Executive Information System 
enior Executive Category) and Department of 
pply and Services (all other categories) 
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Table 18 


Senior executives, acting senior executives, equivalents and sex 
Number and percentage of senior executives, by level and sex; number and percentage of acting SXs 
and SX equivalents, by sex, 1979 and 1980 

















1979 1980 
Men Women Total Men Women Total 
SX levels No. % No % No. % No % No % No % 
SX 1 637 95,2 32 4,8 669 100,0 602 94,8 33 Sie 635 = 100,0 
SX 2 470 97,5 2 2,5 482 100,0 463 96,9 15 3,1 478 — 100,0 
SX 3 170 96,6 6 3,4 176  100,0 181 97,8 4 22 185 = 100,0 
SX 4 12  100,0 0 0,0 (ZOO; 0 11 100,0 0 0,0 11. ~=100,0 
Total 1289 96,3 50 3,7 1339 100,0 1 257 96,0 52 4,0 1309 100,0 
SX acting 22 91,7 2 8,3 2AaOOrO 31 100,0 0 0,0 31 1000 
Total 1311 96,2 52 3,8 1363 100,0 1 288 96,1 52 3,9 1340 100,0 
SX equivalents 376 96,4 1s) SS) 390 ~=100,0 380 96,9 12 3,1 392 ~=100,0 
Grand total® 1687 92,2 65 3,7 1753 100,0 1668 96,3 64 3,7 1732 100,0 





alncludes one employee in 1979 whose sex was not 
specified on pay documents. 

Note: Data in 1979 on SX equivalents differ from 
those published in the Annual Report 1979 because 
these have been taken from the Department of 
Supply and Services rather than the Public Service 
Commission. 

Source: PSC Senior Executive Information System 
for SXs and Department of Supply and Services for 
SX equivalents. 


Table 19 


Senior executives, acting senior executives, equivalents and language group 
Number and percentage of senior executives, by level and language group; number and percentage 
of acting SXs and SX equivalents, by language group, 1979 and 1980 














1979 1980 
Anglophones? Francophones? Total Anglophones? Francophones? Total 
SX levels No. % No. % No. % No. % No. % No. % 
Sxl 515 77,0 154 23,0 669 100,0 489 77,0 146 23,0 635 100,0 
SX 2 392 81,3 90 18,7 482 100,0 387 81,0 91 19,0 478 100,0 
5x3 136 11.8 40 22,7 176 100,0 141 76,2 44 23,8 185 100,0 
SX 4 11 91,7 1 8,3 12 100,0 11 100,0 0 0,0 11 100,0 
Total 1054 78,7 285 = 21,3 1339 100,0 1028 78,5 291m 206 1309  100,0 
SX acting 20 83,3 4 16,7 24 100,0 20 64,5 14 35,5 31 100,0 
Total 1074 78,8 2608 | 2712 1363 100,0 1048 78,2 292 21,8 1340 = 100,0 
SX equivalents? 318 86,6 49 13,4 390 100,0 320 85,6 54 14,4 392 100,0 
Grand total 1392 80,5 338 §=619,5 1753 100,0 1368 79,8 346 20,2 1732  100,0 


First official language of employee. 

Sincludes 23 employees in 1979 and 18 in 1980 whose 
language group was not specified. Percentages are 
calculated on the known population. 

Note: Data in 1979 on SX equivalents differ from 
those published in the Annual Report 1979 because 
these have been taken from the Department of 
Supply and Services rather than the Public Service 
Commission. 

Source: PSC Senior Executive Information System 
for SXs and Department of Supply and Services for 
SX equivalents. 


Table 20 


Women in the Senior Executive Category 
Number and percentage of women in the Senior Executive Category?, by department, 1980 





Women Total 
employees 

Department No. % in category 

Canadian Human Rights Commission 2  100,0 2 
National Museums of Canada 1 25,0 A 
External Affairs 2 16,7 12 
Treasury Board 12 13,9 91 
Canadian Radio-television and Telecommunications Commission 1 WAS 8 
Labour 2 Wey 18 
Consumer and Corporate Affairs 2 8,7 23 
Office of the Comptroller General 2 8,7 23 
Departments with fewer than 100 employees 3 WAS 40 
Indian Affairs and Northern Development 3 ent 42 
Privy Council Office 2 Ugh 28 
National Health and Welfare 3 5,4 56 
Regional Economic Expansion 2 5,4 37 
Canadian Penitentiary Service 1 5,0 20 
Science and Technology 1 5,0 20 
Public Service Commission 1 4,5 22 
Employment and Immigration 3 3,8 79 
Transport 3 3,5 85 
Statistics Canada 1 3,4 29 
Communications 1 3,3 30 
Fisheries and Oceans 1 2,9 35 
Finance 1 2,8 36 
Supply and Services 1 1,4 69 
Industry, Trade and Commerce 1 1,4 fal 
Agriculture 0 0,0 37 
Canadian International Development Agency 0 0,0 32 
Canadian Transport Commission 0 0,0 13 
Commissioner of Official Languages 0 0,0 5 
Energy, Mines and Resources 0 0,0 42 
Environment 0 0,0 65 
Foreign Investment Review Agency 0 0,0 if 
Insurance 0 0,0 2 
Justice 0 0,0 8 
National Defence (Civilian) 0 0,0 23 
National Energy Board 0 0,0 8 
National Parole Board 0 0,0 1 
National Revenue (Customs and Excise, Taxation) 0 0,0 59 
Post Office 0 0,0 35 
Public Archives of Canada 0 0,0 2 
Public Service Staff Relations Board 0 0,0 6 
Public Works 0 0,0 41 
Secretary of State of Canada 0 0,0 22 
Solicitor General 0 0,0 10 
Veterans Affairs 0 0,0 11 


8Some executives are seconded to other departments; 
numbers and percentages are calculated on 


employee’s department. 


Source: PSC Senior Executive Information System. 
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Table 21 


Women in senior executive equivalent groups and levels 
Number and percentage of women in senior executive equivalent groups and levels, by department, 
1980 
































ones Total SX 

Department No. % equivalents 
Veterans Affairs 1 50,0 2 
National Museums of Canada 1 25,0 4 
Statistics Canada 3 12,5 24 
Justice 6 10,5 57 
National Health and Welfare 1 De. 46 
Agriculture 0 0,0 30 
Canadian Grain Commission 0 0,0 1 
Canadian International Development Agency 0 0,0 1 
Canadian Penitentiary Service 0 0,0 1 
Canadian Pension Commission 0 0,0 3 
Canadian Radio-television and Telecommunications Commission 0 0,0 2 
Canadian Transport Commission 0 0,0 2 
Communications 0 0,0 5 
Departments with fewer than 100 employees 0 0,0 4 
Employment and Immigration 0 0,0 3 
Energy, Mines and Resources 0 0,0 25 
Environment 0 0,0 34 
External Affairs 0 0,0 60 
Finance 0 0,0 1 
Fisheries and Oceans 0 0,0 8 
Indian Affairs and Northern Development 0 0,0 2 
Industry, Trade and Commerce 0 0,0 22 
National Defence (Civilian) 0 0,0 21 
National Energy Board 0 0,0 

National Revenue (Customs and Excise, Taxation) 0 0,0 

Public Archives of Canada 0 0,0 

Public Service Staff Relations Board 0 0,0 1 
Public Works 0 0,0 10 
Regional Economic Expansion 0 0,0 5 
Science and Technology 0 0,0 1 
Supply and Services 0 0,0 3 
Transport 0 0,0 3 


Source: Department of Supply and Services 


























Table 22 


Women in the Scientific and Professional Category 


Number and percentage of women in the Scientific and Professional Category?, by department, 1980 


Department 
Federal Court 


Office of the Commissioner of Official Languages 


Veterans’ Land Administration 
Veterans Affairs 


Royal Canadian Mounted Police (Civilian) 


National Library of Canada 
Public Service Commission 


Total 
employees 
in category 


National Health and Welfare 


National Parole Board 

Indian Affairs and Northern Development 
Privy Council Office 

Canadian Penitentiary Service 


Secretary of State of Canada 


External Affairs 


National Museums of Canada 


Science and Technology 
Public Archives of Canada 


Solicitor General 


Treasury Board 

Justice 

Statistics Canada 

Finance 

National Defence (Civilian) 

Industry, Trade and Commerce 

Employment and Immigration 

Departments with fewer than 100 employees 
Canadian Grain Commission 

Canadian Pension Commission 

National Energy Board 

Canadian Radio-television and Telecommunications Commission 
Consumer and Corporate Affairs 

Canadian Transport Commission 
Environment 

Fisheries and Oceans 

Regional Economic Expansion 

Agriculture 

Supply and Services 

Energy, Mines and Resources 

Post Office 

Canadian International Development Agency 
Labour 

Bureau of Pensions Advocates 

National Revenue (Customs and Excise, Taxation) 
Communications 

Transport 

Public Works 

Prairie Farm Rehabilitation Administration 
Canadian Human Rights Commission 
Foreign Investment Review Agency 
Insurance 

Office of the Comptroller General of Canada 


8SX equivalents belonging to this category are also 


shown in Table 21. 
Source: Department of Supply and Services 


Women 
No. % 
1 100,0 
1 100,0 
1 100,0 
425 79,0 
7 70,0 
106 62,4 
446 54,7 
992 51,8 
1 50,0 
873 46,5 
1 33,3 
163 31,8 
11 31,4 
10 31,3 
30 30,6 
3 27,3 
31 27,0 
7 25,0 
9 24,3 
111 21,3 
137 20,8 
39 17,9 
293 eo 
10 16,4 
31 15,9 
if 14,0 
3 13,6 
5 13,5 
14 10,8 
4 10,5 
23 9,4 
15 9,0 
174 ie 
70 7,6 
5 7,6 
150 7,4 
19 7,0 
72 6,9 
6 6,8 
4 6,3 
3 6,3 
2 ous) 
27 4,7 
14 4,4 
30 4,3 
18 3,3 
2 2,6 
0 0,0 
0 0,0 
0 0,0 
0 0,0 
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Table 23 


Women in the Administrative and Foreign Service Category 
Number and percentage of women in the Administrative and Foreign Service Category?, by depart- 
ment, 1980 














Women Total 

employees 
Department No. % in category 
Secretary of State of Canada 906 50,3 1 802 
Justice 46 50,0 92 
National Parole Board 36 45,6 79 
Royal Canadian Mounted Police (Civilian) 85 45,0 189 
Canadian Human Rights Commission 24 43,6 55 
Office of the Commissioner of Official Languages Zea ee 64 
National Museums of Canada TAS CR 185 
National Library of Canada 14 40,0 35 
Departments with fewer than 100 employees 69 39,4 175 
Finance 39 39,4 99 
National Health and Welfare 550 Som 1 407 
Public Service Commission 293 39,0 751 
Privy Council Office By Bie Ta 
Canadian Pension Commission 16 37,2 43 
Solicitor General 29 35;4 82 
Statistics Canada 245) 33/7 728 
Employment and Immigration 3 507 32,4 10 824 
Indian Affairs and Northern Development 533 30,6 1 744 
Bureau of Pensions Advocates 14 30,4 46 
Communications 116 30,4 382 
Treasury Board 107. = 30,4 352 
Energy, Mines and Resources 83 27,3 322 
Consumer and Corporate Affairs 150 PAE 554 
Science and Technology 16S eee 59 
Veterans Affairs 196 27,0 727 
Canadian Radio-television and Telecommunications Commission 47 ~626,9 175 
National Energy Board 183 26;:9 67 
Office of the Comptroller General of Canada PAT 26,5 102 
Canadian International Development Agency 125 25,6 488 
National Revenue (Customs and Excise, Taxation) 2 832 24,8 11 405 
Environment 306 §=.24,3 1 260 
Labour 83 = 24,3 342 
Supply and Services 694 24,2 2 873 
Fisheries and Oceans 126 232 544 
Foreign Investment Review Agency 12 23,1 52 
Agriculture 156 21;5 721 
Canadian Transport Commission 42 20,3 207 
Public Works 238s cON 1 186 
Transport 426 19,9 2 140 
Public Archives of Canada 23 19,0 121 
Federal Court 8 17,8 45 
Canadian Penitentiary Service. 289 Wit 1 635 
Insurance 18 17,6 102 
National Defence (Civilian) 288 Whe 1 648 
Regional Economic Expansion 90 16,6 542 
Canadian Grain Commission 4 16,0 25 
Industry, Trade and Commerce 220 15;3 1 438 
External Affairs 129 13,1 981 
Post Office 276 Te 2 480 


Veterans’ Land Administration 8 8,7 92 


8SX equivalents belonging to this category are also 
shown in Table 21. 


Source: Department of Supply and Services 






























































Table 24 


Women in the Technical Category 
Number and percentage of women in the Technical Category, by department, 1980 


























Women Total 

i a employees 
Department No. % in category 
Canadian Human Rights Commission OORG 1 
Foreign Investment Review Agency 3  100,0 3 
Privy Council Office 2  100,0 2 
National Library of Canada 34 = 87,2 39 
Science and Technology 5 83,3 6 
Secretary of State of Canada S10) 7ASHe 40 
Solicitor General 3 75,0 4 
Veterans Affairs 31 68,9 45 
Justice 26 63,4 41 
Departments with fewer than 100 employees g oy Ws 
Labour 21 5255 40 
Finance 18 46,2 39 
Treasury Board 4 44,4 9 
Employment and Immigration 28 41,8 67 
Statistics Canada 258 39,6 652 
Regional Economic Expansion 1h 39,3 28 
National Health and Welfare 259 38,6 671 
Royal Canadian Mounted Police (Civilian) 23 35,4 65 
Public Archives of Canada 40 34,5 116 
National Energy Board 10 32,3 31 
Indian Affairs and Northern Development 103 29,9 345 
Industry, Trade and Commerce 7 29,8 57 
National Museums of Canada 74 29,1 254 
Public Service Commission 28 PX ST 101 
Canadian Penitentiary Service 59 24,8 238 
Canadian Radio-television and Telecommunications Commission 3 23,1 13 
Canadian Transport Commission 9 15,0 60 
Agriculture 466 13,9 3 341 
Canadian International Development Agency 2 13,3 15 
National Revenue (Customs and Excise, Taxation) 26 12,9 202 
External Affairs ike 125 120 
Canadian Grain Commission 46 12,2 377 
Supply and Services 13 12,0 108 
Energy, Mines and Resources 118 11,4 1 039 
Environment 305 10,5 2 905 
Fisheries and Oceans 161 8,5 1 897 
Consumer and Corporate Affairs 24 4,8 498 
Public Works 53 4,6 1 147 
Communications 25 4,4 573 
Post Office 8 4,4 181 
National Defence (Civilian) 104 3,8 2 742 


Transport 209 2nli 7 788 


Bureau of Pensions Advocates 0 0,0 1 
A A I AN sol ee  ————————— Er ee 
Source: Department of Supply and Services 
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Table 25 


Women in the Administrative Support Category 


Number and percentage of women in the Administrative Support Category, by department, 1980 




















Women Total 

employees 
Department No. % in category 
Canadian Human Rights Commission 40 =93,0 43 
Royal Canadian Mounted Police (Civilian) 2 603 92,3 2819 
Justice Alor Glee 453 
Foreign Investment Review Agency 37 90,2 41 
Science and Technology 45 90,0 50 
Secretary of State of Canada 922-897 1 028 
Treasury Board 181 88,7 204 
Industry, Trade and Commerce 688 88,4 778 
National Energy Board oi 88,3 103 
Office of the Comptroller General of Canada 29 87,9 33 
Indian Affairs and Northern Development 1 265 87,4 1 448 
Public Service Commission 646 = 87,4 739 
Regional Economic Expansion 373 = 87,4 427 
Communications 505 87,2 579 
Finance 197 87,2 226 
Prairie Farm Rehabilitation Administration 92 ~=86,8 106 
Labour 268 ~=86,7 309 
National Museums of Canada 162 86,2 188 
Canadian Penitentiary Service 1 140 85,4 1 338 
Agriculture 1 308 85,3 1 534 
Fisheries and Oceans hoz 85,3 882 
National Parole Board 119 85,0 140 
Office of the Commissioner of Official Languages A {88h 30 
Canadian International Development Agency SO Oon 371 
Canadian Radio-television and Telecommunications Commission it SaeenO2e7/ 139 
Employment and Immigration 9437 82,4 11 451 
Consumer and Corporate Affairs 638 82,0 778 
National Health and Welfare PRTTAS) {shales 3 394 
Post Office 2180 81,8 2 665 
Canadian Pension Commission 175 = 81,4 215 
Solicitor General Saha) 6 80 
Departments with fewer than 100 employees 287 81,1 354 
National Defence (Civilian) 6 702 80,5 8 327 
Canadian Transport Commission 216 80,3 269 
Canadian Grain Commission 99 79,8 124 
National Revenue (Customs and Excise, Taxation) Te Ww 79,8 8 985 
Environment 1420 79,4 1 789 
Bureau of Pensions Advocates 97 77,6 125 
Energy, Mines and Resources 593 77,6 764 
Public Works TOO Fania 1 299 
National Library of Canada 168 77,4 217 
Veterans Affairs 853 76,5 1118 
Privy Council Office 102 75,6 135 
Insurance AQ 5:0 56 
Transport 2 349 74,9 3 13% 
Statistics Canada 1651 74,0 2 232 
Veterans’ Land Administration 82 73,9 111 
Supply and Services 3 385 fave 4 623 
Federal Court Hd -FO,3 74 
External Affairs 954 62,0 1 538 
Public Archives of Canada 175 57,2 306 


Source: Department of Supply and Services 






































Table 26 


Women in the Operational Category 
Number and percentage of women in the Operational Category, by department, 1980 


Women Total 

employees 
Department No. % in category 
Canadian Pension Commission 2  100,0 2 
National Health and Welfare 485 54,3 893 
Bureau of Pensions Advocates 1 50,0 2 
National Library of Canada 1 50,0 2 
Veterans’ Land Administration 14 45,2 31 
Veterans Affairs 496 37,9 1 309 
Indian Affairs and Northern Development 208 37,5 555 
Supply and Services 439 29,4 1 493 
Post Office 14 223mm Or 54 390 
Royal Canadian Mounted Police (Civilian) 110 25,6 429 
Departments with fewer than 100 employees 13 22,0 59 
National Defence (Civilian) 2 475 WA 19 513 
Employment and Immigration 10 VAS 80 
Federal Court i IAS 8 
Privy Council Office 2 12,5 16 
Public Works 457 11,4 4 006 
National Museums of Canada i 7,8 219 
Environment 123 7,3 1 684 
National Revenue (Customs and Excise, Taxation) 7 6,9 248 
Agriculture 95 6,1 Nss¥5) 
Canadian Grain Commission 10 3,9 257 
Fisheries and Oceans 25 3,5 714 
Canadian Penitentiary Service 169 ERS) 5 924 
External Affairs 2 teat 189 


Transport 55 1,0 5 421 
Energy, Mines and Resources 

Canadian International Development Agency 

Canadian Radio-television and Telecommunications Commission 
Canadian Transport Commission 

Communications 

Consumer and Corporate Affairs 

Finance 

Foreign Investment Review Agency 

Industry, Trade and Commerce 

Justice 

Labour 

National Energy Board 

National Parole Board 

Office of the Commissioner of Official Languages 

Public Archives of Canada 

Public Service Commission 

Regional Economic Expansion 


O\S 

o|o 

—_— 
=lalalrmlalololialwn 


So 
oi Ko) 
mops 
nO 


Science and Technology 
Secretary of State of Canada 
Statistics Canada 


Treasury Board 
Source: Department of Supply and Services 


O1O1O)1O]O1OLO}O] Oo] OolSololo]olo/olo|olc|o}— 
° -) 
O° ° 
on 


2S 
oO 
nm 


36 


Table 27 


Francophones in the Senior Executive Category 
Number and percentage of francophones in the Senior Executive Category*, by department, 1980 






































Francophones? Total 

i ie employees 
Department No. % in category 
Justice Ca75.0 8 
Commissioner of Official Languages 3 60,0 5 
Secretary of State of Canada 12 54,5 22 
Public Archives of Canada 1 50,0 
Canadian Human Rights Commission 1 50,0 
Public Service Commission 9 40,9 22 
Canadian International Development Agency 12 SYS. 32 
Canadian Radio-television and Telecommunications Commission 3 Sinks) 8 
External Affairs 4 33,3 12 
Transport 28 32,9 85 
Foreign Investment Review Agency 2 28,6 7 
Agriculture LO ZG 37 
Regional Economic Expansion LOR 2740 37 
Consumer and Corporate Affairs 6 26,1 23 
Canadian Penitentiary Service Sy = FASO, 20 
National Museums of Canada 1 25,0 4 
Supply and Services Vin e46 69 
Communications UT XE 30 
Employment and Immigration 18 22,8 79 
Departments with fewer than 100 employees Ge 225 40 
Labour Ame 2202 18 
Public Works 9 22,0 41 
Indian Affairs and Northern Development 9 21,4 42 
Post Office 7 20,0 35 
National Health and Welfare 11 19,6 56 
Treasury Board 17 18,7 91 
Statistics Canada 5 ine 29 
National Revenue (Customs and Excise, Taxation) 10 16,9 59 
Public Service Staff Relations Board 1 16,7 6 
Industry, Trade and Commerce 10 14,1 71 
Finance 5 13,9 36 
Fisheries and Oceans 4 11,4 35 
Environment 9 13,8 65 
National Defence (Civilian) 3 13,0 23 
Office of the Comptroller General S 13,0 23 
National Energy Board 1 12,5 8 
Science and Technology 2 10,0 20 
Solicitor General 1 10,0 10 
Veterans Affairs 1 9,1 11 
Canadian Transport Commission 1 Tiegh 13 
Privy Council Office 2 7,1 28 
Energy, Mines and Resources 2 4,8 42 
Insurance 0 0,0 2 
National Parole Board 0 0,0 


Some executives are seconded to other departments; 
numbers and percentages are calculated on 
employee's departments. 

>First official language of employee. 


Source: PSC Senior Executive Information System 


Table 28 


Francophones in senior executive equivalent groups and levels 
Number and percentage of francophones in senior executive equivalent groups and levels, by 
department, 1980 


Francophones? Anglophones? 
ne as and Total SX 
Department No. % Francophone equivalents 





























Canadian International Development Agency 1 100,0 1 1 
Public Service Staff Relations Board OOO 1 1 
Departments with fewer than 100 employees Ty Sox) 2 4 
Indian Affairs and Northern Development 00 2 2 
External Affairs 19 34,5 55 60 
Employment and Immigration i Gish} 3 3 
Justice Wd ABS 56 57 
National Museums of Canada li 25,0 4 4 
Agriculture 4 13,3 30 30 
National Defence (Civilian) 2eOsO 20 21 
National Health and Welfare 4 5) 42 46 
Statistics Canada 2 8,3 24 24 
Environment 2 6,1 33 34 
Canadian Grain Commission 0 0,0 1 1 
Canadian Penitentiary Service 0 0,0 1 1 
Canadian Pension Commission 0 0,0 3 3 
Canadian Radio-television and Telecommunications 

Commission 0 0,0 

Canadian Transport Commission 0 0,0 

Communications 0 0,0 S S 
Energy, Mines and Resources 0 0,0 25 25 
Finance 0 0,0 1 1 
Fisheries and Oceans 0 0,0 8 8 
Industry, Trade and Commerce 0 0,0 21 22 
National Energy Board 0 0,0 5 5 
National Revenue (Customs and Excise, Taxation) 0 0,0 5 ‘S 
Public Archives of Canada 0 0,0 1 1 
Public Works 0 0,0 9 10 
Regional Economic Expansion 0 0,0 3 5 
Science and Technology 0 0,0 1 1 
Supply and Services 0 0,0 3 3 
Transport 0 0,0 3 3 
Veterans Affairs 0 0,0 2 2 





8First official language. 


Source: Department of Supply and Services. 
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Table 29 


Francophones in the Scientific and Professional Category 
Number and percentage of francophones in the Scientific and Professional Category*, by depart- 
ment, 1980 

















Francophones® — Anglophones® Total 

8 dk eae and employees 
Department No. % Francophones _in category 
Public Service Commission 650 ~=—s 80,7 805 815 
Canadian International Development Agency 26 8=641,9 62 63 
Departments with fewer than 100 employees 10 40,0 25 50 
Insurance 6 35,3 17 17 
Secretary of State of Canada 12 34:3 35 35 
Privy Council Office 1 33,3 3 3 
Regional Economic Expansion Omenoean 56 66 
Canadian Penitentiary Service Ges — Sto 505 513 
Treasury Board 9 30,0 30 37 
Veterans Affairs Si) AHS ila 538 
Public Archives of Canada Sl ICY 112 115 
Supply and Services 66 24,7 267 272 
Employment and Immigration 44 24,2 182 195 
National Library of Canada 39 24,1 162 170 
National Revenue (Customs and Excise, Taxation) 650 24,1 2701 2 731 
Justice Wik Bee 480 520 
National Defence (Civilian) SOGmEZSO 1 568 1673 
Finance SOS 202 218 
Public Works S/melOns 521 549 
Agriculture SiO) SRT 1974 2 028 
Labour Yee 45 48 
Statistics Canada O/memmlore 637 659 
Canadian Radio-television and Telecommunications 
Commission WET 34 38 
Communications 45 14,3 315 317 
National Health and Welfare 232 ~=614,0 1652 1916 
Transport 92 14,0 657 705 
Canadian Transport Commission 23 = =—«13,9 165 167 
Industry, Trade and Commerce He sO, 54 61 
Environment 280 3§=12,5 PaPXe iT f 2 2 | 
National Museums of Canada 121274 97 98 
Bureau of Pensions Advocates MS 33 34 
Consumer and Corporate Affairs 29s 238 245 
Post Office 9 10,5 86 88 
External Affairs Se 1010 30 32 
Indian Affairs and Northern Development 121 9,4 1 286 1 877 | 
Solicitor General 2 7,4 Di 28 
Energy, Mines and Resources 66 6,5 1019 1 040 
Canadian Pension Commission 2 5,9 34 37 
Fisheries and Oceans 54 5,9 912 917 
National Energy Board 7 Bey, 122 130 
Canadian Grain Commission 0 0,0 21 22 
Canadian Human Rights Commission 0 0,0 3 3 
Federal Court 0 0,0 0 1 
Foreign Investment Review Agency 0 0,0 8 8 
National Parole Board 0 0,0 2 2 
Office of the Commissioner of Official Languages 0 0,0 1 1 
Office of the Comptroller General of Canada 0 0,0 1 1 
Prairie Farm Rehabilitation Administration 0 0,0 27 78 
Royal Canadian Mounted Police (Civilian) 0 0,0 8 10 
Science and Technology 0 0,0 11 11 
Veterans’ Land Administration 0 0,0 0 1 


8 SX equivalents belonging to this category are also 
shown in Table 28. 
> First official language of employee. 


Source: Department of Supply and Services 





























Table 30 


AR LD LS ET LD EET OT FL ALI SID OSES PO ES 
Francophones in the Administrative and Foreign Service Category 
Number and percentage of francophones in the Administrative and Foreign Service Category*, by 


department, 1980 


Department 

Office of the Commissioner of Official Languages 
Secretary of State of Canada 

Departments with fewer than 100 employees 
Public Service Commission 

Canadian International Development Agency 
Justice 


Canadian Radio-television and Telecommunications 


Commission 

National Parole Board 

Finance 

Communications 

Post Office 

Statistics Canada 

Privy Council Office 

Canadian Penitentiary Service 

Public Archives of Canada 

Regional Economic Expansion 
Employment and Immigration 

Canadian Transport Commission 
Science and Technology 

Treasury Board 

National Museums of Canada 

Consumer and Corporate Affairs 
External Affairs 

Supply and Services 

Office of the Comptroller General of Canada 
Foreign Investment Review Agency 
National Revenue (Customs and Excise, Taxation) 
National Health and Welfare 
Environment 

Public Works 

Transport 

National Library of Canada 

Labour 

Solicitor General 

Veterans Affairs 

Agriculture 

Royal Canadian Mounted Police (Civilian) 
Canadian Human Rights Commission 
National Defence (Civilian) 

Indian Affairs and Northern Development 
Federal Court 


PRICY RO ee SS SS SS So 


Canadian Pension Commission 
Energy, Mines and Resources 
Industry, Trade and Commerce 
Insurance 

Fisheries and Oceans 

National Energy Board 

Bureau of Pensions Advocates 
Canadian Grain Commission 
Veterans’ Land Administration 


aSX equivalents belonging to this category are also 
shown in Table 28. 
First official language of employee. 


Source: Department of Supply and Services 


Francophones? Anglophones® Total 
a a and employees 
No. % Francophones in category 
Zi Sy 56 64 
1247 69,8 1 787 1 802 
68 48,6 140 es. 
343° 47,2 727 YS. 
219 45,6 480 488 
41 45,6 90 92 
74 44,6 166 Ws 
SOMaZO 77 79 
32 =634,4 93 99 
Zoe 377 382 
Wi) 2 400 2 480 
AADs)  “SHILS 649 728 
Pi Bhilss) 67 72 
494 30,8 1 606 1635 
37-3058 120 121 
158 30,3 p22 542 
SO ZY 10 274 10 824 
CilmecO.0 206 207 
VW 2s 55 59 
88 27,3 322 SoZ 
49 27,2 180 185 
WY BOS 547 554 
247 = 26,0 950 981 
TAME) Ba 2 827 2 873 
24 24,2 99 102 
2230 51 52 
2634 23,5 11 205 11 405 
28 ae2Zent 1 266 1 407 
273 = 22,4 1 220 1 260 
248 22,0 1) 127 1 186 
A32ae2i,o 1984 2 140 
Ht 22 33 35 
Cilee Ziad 289 342 
1G aeee2albut 76 82 
1432055 697 UT 
1S6Re 9} 8 686 721 
S4e i S5O 184 189 
9 18,4 49 5S 
288 = 18,3 1o76 1648 
Ais} T/A 1 435 1744 
SW 29 45 
Ws 41 43 
52 mls 307 322 
232 @816,6 1394 1 438 
15 14,7 102 102 
Wi Usk 539 544 
7 10,4 67 67 
4 8,7 46 46 
2 8,0 25 25 
3 3;7 81 92 


(SERS CR AP ISN SI DE TE SCE SEDI IIIS DLE Tx EERO 
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Table 31 


Francophones in the Technical Category 


Number and percentage of francophones in the Technical Category, by department, 1980 





Francophones? Anglophones? Total 

SS and employees 
Department No. % Francophones in category 
Secretary of State of Canada 28 =70,0 40 
Public Service Commission 64 66,0 97 101 
Canadian Radio-television and Telecommunications 
Commission Aish 13 13 
Canadian International Development Agency Se 5at3 15 1 
Departments with fewer than 100 employees 4 50,0 8 17 
Privy Council Office le 5070 2 2 
Post Office i2a, 40F2 179 181 
Employment and Immigration 2AREOON 62 67 
Justice 155 S45 40 41 
Public Archives of Canada 40 34,8 115 116 
Treasury Board 3 §633,3 9 9 
Regional Economic Expansion 9 3251 28 28 
Supply and Services 33 ©3220 103 108 
Statistics Canada Pai Shy 7 634 652 
Finance 12 °St6 38 39 
National Library of Canada WA Sie 38 39 
National Revenue (Customs and Excise, Taxation) 53 26,8 198 202 
Industry, Trade and Commerce i AVS 57, 57 
Consumer and Corporate Affairs 129° 26%2 493 498 
Solicitor General 1 2a 4 4 
Veterans Affairs ee 250 44 45 
Public Works 202m aS 1079 1 147 
Canadian Penitentiary Service 54 23,8 227 238 
Agriculture 687%" 2183 3 220 3 341 
Energy, Mines and Resources 206 20,1 1023 1 039 
National Defence (Civilian) 5825 2081 2 651 2 742 
Science and Technology 1) 20:0 5 6 
Communications 109 19,1 571 573 
External Affairs 21 += 18,6 113 120 
National Health and Welfare 110 17,9 615 671 
Transport 12978 ti.6 7 365 7 788 
National Museums of Canada 43 169 254 254 
Environment 388 13,6 2 843 2 905 
National Energy Board 4 12,9 31 31 
Royal Canadian Mounted Police (Civilian) 8 123 65 65 
Indian Affairs and Northern Development 31 11,6 268 345 
Canadian Transport Commission 6) 1070 60 60 
Fisheries and Oceans 159 8,2 1 879 1 897 
Labour a Gy 33 40 
Canadian Grain Commission 17 48 357 377 
Bureau of Pensions Advocates 0 0,0 1 1 
Canadian Human Rights Commission 0 0,0 1 1 
Foreign Investment Review Agency 0 0,0 3 3 


First official language of employee. 
Source: Department of Supply and Services 




















Table 32 


Francophones in the Administrative Support Category 
Number and percentage of francophones in the Administrative Support Category, by department, 
1980 


Francophones? Anglophones? Total 















































and employees 
Department No. % Francophones in category 
Office of the Commissioner of Official Languages +«26+«2092,9. + ~~ +28 30 
Secretary of State of Canada TAS) — 740) <6 1 008 1028 
Canadian Radio-television and Telecommunications 
Commission 86 67,2 128 139 
Public Service Commission 476 66,9 712 739 
Canadian International Development Agency 220 ~=260,9 361 371 
Treasury Board vu S74 193 204 
Departments with fewer than 100 employees 156 54,0 289 354 
Privy Council Office Tl SB} 132 135 
Finance OR o2at 211 226 
Science and Technology ZOMONRO 49 50 
Canadian Human Rights Commission Games /eal 34 43 
National Library of Canada 95 45,9 207 Zli/ 
Consumer and Corporate Affairs 343 45,5 754 778 
Public Archives of Canada 129 43,0 300 306 
National Museums of Canada 79° 42:7 185 188 
National Parole Board 58) 74157 139 140 
Solicitor General 30 39,5 76 80 
Supply and Services 1663 37,8 4 394 4623 
Post Office yt — SA5f/ 2418 2 665 
Regional Economic Expansion Ip2 Ore 404 427 
Statistics Canada OZ SAO 2 058 2 232 
Employment and Immigration 3633 36,6 9 939 11 451 
Federal Court MONO 41 74 
Canadian Transport Commission 93 35,6 261 269 
Justice 145 35,5 409 453 
Office of the Comptroller General of Canada 11 34,4 32 33 
Communications ike) CELE) 575 579 
External Affairs 605 33,7 1497 1 538 
Labour 84 32,7 25 309 
Canadian Penitentiary Service 407 3a 1 308 1 335 
Veterans Affairs 324 30,6 1 060 1115 
National Revenue (Customs and Excise, Taxation) 2480 29,7 is) coloy/ 8 985 
Foreign Investment Review Agency Wi AS) 38 41 
Transport 768 28,2 2 720 3 137 
Environment 468 27,3 us 1789 
National Health and Welfare 805 27,1 2971 3 394 
Public Works Sills) AS}. 1 | QZ 1 299 
Agriculture 348 24,4 1 428 1534 
Industry, Trade and Commerce 183 24,3 754 778 
National Energy Board 24 24,0 100 103 
Indian Affairs and Northern Development 294 2371 1099 1448 
Insurance WW ee 54 56 
National Defence (Civilian) 1596 20,5 7 789 8 327 
Royal Canadian Mounted Police (Civilian) 518 19,5 2 661 2 819 
Energy, Mines and Resources 136 18,5 737 764 


Fisheries and Oceans Weiss alley, 857 882 
Canadian Pension Commission 28 135 208 Bass 


Veterans’ Land Administration 9 9,1 99 111 
Canadian Grain Commission 8 aut 193 124 
Bureau of Pensions Advocates 8 6,7 119 125 
Prairie Farm Rehabilitation Administration 0 0,0 24 106 


First official language of employee. 
Source: Department of Supply and Services 
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Table 33 


Francophones in the Operational Category 
Number and percentage of francophones in the Operational Category, by department, 1980 


Francophones? Anglophones? Total 














and employee: 
Department No. % Francophones in categor 
Canadian Radio-television and Telecommunications 
Commission 1 100,0 1 
Canadian Transport Commission 1 100,0 1 
Office of the Commissioner of Official Languages 1 100,0 1 
Secretary of State of Canada 4 80,0 5 
Industry, Trade and Commerce W270. 16 1 
Public Service Commission 14 70,0 20 2 
Departments with fewer than 100 employees 34 ~=63,0 54 5 
Veterans Affairs 1S OmmEOZO e250 130 
Supply and Services 904 61,3 1474 149 
Privy Council Office 97 96;3 16 1 
Employment and Immigration 42 53;8 78 8 
Statistics Canada ts) Sa! 35 4 
Canadian International Development Agency 3 50:0 6 
Science and Technology UB. a 
Treasury Board le 010 2 
National Museums of Canada 101. 47,0 215 21 
Public Archives of Canada 19 46,3 41 4 
National Revenue (Customs and Excise, Taxation) 90 36,6 246 24 
Public Works iheckets}) KEL. 7/ 3 883 4 00 
Consumer and Corporate Affairs Cameco 24 2 
Federal Court 1 33,3 3 | 
Regional Economic Expansion 1 333 3 ! 
Canadian Penitentiary Service 1909 32,8 § 812 5 92: 
Energy, Mines and Resources 87 §631,6 PAS 28 
External Affairs ei SHS 184 18' 
Post Office 14685 28,7 51 141 54 39! 
Finance 2) 28,6 ia | 
Justice Pa PAS {0, 8 
Transport a aa eee ba 4950 5 42 
Communications iby 200s 73 T 
Royal Canadian Mounted Police (Civilian) Somers 418 42! 
National Defence (Civilian) cakes Halts da 17 630 19 51, 
Agriculture 263 ~=«'17,,8 1475 1 55} 
Environment 204 12,9 1579 1 68: 
National Health and Welfare 73 9,7 756 89. 
Indian Affairs and Northern Development 26 6,7 389 55 
Canadian Grain Commission 7 3,2 221 29) 
Fisheries and Oceans 22 3,1 700 71 
Bureau of Pensions Advocates 0 0,0 2 ; 
Canadian Pension Commission 0 0,0 1 
Foreign Investment Review Agency 0 0,0 1 
Labour 0 0,0 4 
National Energy Board 0 0,0 2 
National Library of Canada 0 0,0 2 
National Parole Board 0 0,0 1 
Veterans’ Land Administration 0 0,0 30 3 


3First official language of employee. 
Source: Department of Supply and Services 
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ble 34 


\guistic status of position, linguistic region and language group 
ber and percentage of employees, by linguistic region, linguistic status of the position and 


guage group of employee, 1980 
{ 


| 


guistic region 


lingual with an 
me speaking majority 





q 


| 


bec (except for NCR) 


i 
j 
tional Capital Region 


iw Brunswick, and Northern 
4 Eastern Ontario 
icept for NCR) 


| 


P linguistic regions 














Anglophones? Francophones? Anglophones 
Linguistic status of position No. % No. % cece Total® 
Bilingual 1693 72,4 647 27,6 2 340 2 340 
English 124 637 99,1 1 147 0,9 125784 125784 
French 20 20,6 a, 79,4 97 97 
English or French 199 80,2 49 19,8 248 248 
Total 126 549 98,5 1920 1,5 128469 139 200 
Bilingual 1564 59 14 216 90,1 15 780 15 780 
English 269 86,2 43 13,8 312 312 
French 548 CRY 26 007 SiS, 26 555 26 555 
English or French 128 32,7 263 67,3 391 391 
Total 2 509 5,8 40 529 94,2 43 038 45 695 
Bilingual 17 186 53,3 15 044 46,7 32 230 32 230 
English 19 843 91,9 1 759 8,1 21602 21 602 
French 73 Sai 1 357 94,9 1 430 1 430 
English or French 7 223 64,7 3 949 35.3 Tele Uleie2 
Total 44 325 66,7 22 109 33,3 66 434 69 448 
Bilingual 1 482 SITE 1 386 48,3 2 868 2 868 
English 6 364 94,8 350 5,2 6714 6714 
French 39 21,9 139 78,1 178 178 
English or French 1 223 (3/5 442 26;5 1 665 1665 
Total 9 108 79,7 2317 20,3 11425 12 057 
Bilingual 222 67,9 105 32,1 327 327 
English 128 97,7 3 2,3 131 131 
French 1 9,1 10 90,9 11 11 
English or French 898 74,0 315 26,0 1213 1213 
Total 1249 74,3 433 25,7 1682 1739 
Bilingual 22 147 41,4 31 398 58,6 53 545 53 545 
English 151 241 97,9 3 302 2a 154543 154543 
French 681 2,4 27 590 97,6 28 271 28 271 
English or French 9 671 65,8 5018 34,2 14 689 14 689 
Grand total 183 740 73,2 67 308 26,8 251048 268 139 





I official language of employee. 


des 17 091 cases for whom neither the first official 
ajuage nor the linguistic status of the position was 


fcified. 
‘)loyees posted outside Canada. 


irce: Department of Supply and Services 


i 
a 
i 
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Table 35 


Linguistic status of position, category and language group 
Number and percentage of employees, by occupational category, linguistic status of the position 


and language group of employee, 1980 






































Anglophones? Francophones? Anglophones 
and 
Occupational category Linguistic status of position No. % No. % Francophones Te 
Senior Executive Bilingual 792 76,9 238 23,1 1 030 1 
English 112 99,1 1 0,9 113 
French 0 0,0 1 100,0 1 
English or French 8 88,9 1 TS 9 
Total 912 71,8 241 19,0 1153 
Scientific and Professional Bilingual 3 725 S16 2 743 42,4 6 468 6 
English 11741 98,5 181 1,5 11 922 11 
French 38 4,2 870 95,8 908 
English or French 596 87,3 87 12,7 683 
Total 16 100 75,0 3 881 18,1 19 981 21: 
Administrative and Bilingual 8 882 45,9 10 473 54,1 19 355 19 
Foreign Service English 25 601 98,4 407 1,6 26008 26 
French 42 1,8 2 352 98,2 2 394 2 
English or French 1251 LONG 318 20,3 1 569 
Total 35 776 69,4 13 550 26,3 49326 51! 
Technical Bilingual 1817 38,3 2 926 Gira 4743 4 
English 17 394 97,4 470 2,6 17 864 17 
French 41 3,7 1 064 96,3 1 105 1 
English or French 954 81,6 215 18,4 1 169 1 
Total 20 206 78,0 4675 18,0 24 881 25 | 
Administrative Support Bilingual 5 675 33,8 11.111 66,2 16 786 16 
English 33 709 95,9 1 453 4,1 35 162 35 
French 128 2,2 5 611 97,8 5 739 Si 
English or French 3/253 67,4 S75 32,6 4 828 4 
Total 42 765 62,7 19 750 29,0 62515 68 
Operational Bilingual 1205 23,9 3 831 76,1 5 036 5 
English 62 662 98,8 790 2 63 452 63. 
French 432 2,4 17 692 97,6 18 124 18 
English or French 3 608 56, 1 2 822 43,9 6 430 6. 
Total 67 907 68,2 25 135 25,2 93042 99! 
All Categories* Bilingual 22 147 41,4 31 398 58,6 53 545 53) 
English 151 241 97,9 3 302 2,1 154543 154) 
French 681 2,4 27 590 97,6 28 271 28 | 
English or French 9 671 65,8 5 018 34,2 14 689 14) 
Grand total 183 740 68,5 67 308 25,1 251048 268° 





First official language of employee. 


in 17 091 cases, neither the first official language of the 
employee nor the linguistic status of the position was 
specified. 

*includes 227 positions that have not been converted to 
one of the six occupational categories. 


Source: Department of Supply and Services 


> 
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le 36 


juistic status of position, category, language group and NCR 
ber and percentage of employees in the National Capital Region, by occupational category, 
istic status of the position, and language group of employee, 1980 


pational category 
br Executive 


atific and Professional 
I 


if 


: 


inistrative and 


gn Service 


nistrative Support 
| 
ational 


j 


egories° 





| 


(ficial language of employee. 


























Anglophones? Francophones? Anglophones 
n 
Linguistic status of position No. % No. % Parone Total® 
Bilingual 745 79,8 189 20,2 934 934 
English 17 100,0 0 0,0 17 17 
French 0 0,0 0 0,0 0 0 
English or French 3 100,0 0 0,0 3 3 
Total 765 73,2 189 18,1 954 1045 
Bilingual 3 042 TAS 1 se ZED 4194 4194 
English 2911 97,7 69 2,3 2 980 2 980 
French 11 3,6 298 96,4 309 309 
English or French 535 o2ai 46 iGo 581 581 
Total 6 499 77,5 1 565 18,7 8 064 8 389 
Bilingual 6 943 OW ARs) 5 064 42,2 12 007 12 007 
English 5 538 95,9 236 4,1 S07! 5 774 
French 12 9,7 We 90,3 124 124 
English or French 847 80,5 205 19/5 1 052 1052 
Total 13 340 67,6 5 617 28,5 "18957 19 734 
Bilingual 1191 59,8 801 40,2 1 992 1 992 
English 2763 9152 268 8,8 3 031 3031 
French S 93 49 90,7 54 54 
English or French 842 82,7 176 eS 1018 1018 
Total 4801 77,0 1294 20,8 6 095 6 232 
Bilingual 4650 40,8 6 743 SE) 11 393 11 393 
English 7 559 88,1 1 020 11,9 8579 8 579 
French 30 5,0 576 95,0 606 606 
English or French 2 696 67,7 1 289 32)3 3 985 3 985 
Total 14 935 57,5 9 628 37,1 24 563 25 959 
Bilingual 564 35,6 1019 64,4 1 583 1 583 
English 1035 86,2 166 13,8 1201 1201 
French 15 4,5 322 95,5 337 337 
English or French 21299 50,7 2 233 49,3 4 532 4 532 
Total 3913 49,4 3 740 47,2 7 653 7921 
Bilingual 17 186 53,3 15 044 46,7 32 230 32 230 
English 19 843 91,9 1759 8,1 21602 21602 
French Is: oy Ut Siay7/ 94,9 1 430 1 430 
English or French 7 223 64,7 3 949 5}5},8) 11172 11172 
Grand total 44 325 63,8 22 109 31,8 66434 69448 


4 cases, neither the first official language of the 
vee nor the linguistic status of the position was 
bd. 

(Ss 168 positions that have not been converted to 
Gthe six occupational categories. 


“: Department of Supply and Services. 
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Table 37 


Bilingual positions, linguistic region and required level of proficiency in the 
second language 

Number and percentage of bilingual positions, by linguistic region and required level of proficiency int 
second language (oral expression), and by whether the second language of the incumbent is 

English or French, 1980 


Second language 


























English French 
Required ~~... aa 
Linguistic region level of proficiency No. % No. % 
Unilingual with an Superior 333 14,2 151 6,5 
English-speaking majority Intermediate 1624 69,4 1580 67,5 
Minimum 222 9,5 359 ie 
Other? 161 6,9 250 aa 
Total 2340 100,0 2340 100,0 
Québec (except NCR) Superior 347 2:2 1613 “Ga? 
Intermediate 8 449 53,5 9075 “Si 
Minimum A> OZmm CON 3361 ‘de 
Other? 2 462 15,6 1731 11,0 
Total 15780 100,0 15780 100, 
National Capital Region Superior 4 337 13,5 3704 115 
Intermediate 20718 64,3 19658 61,0 
Minimum 6 078 18,9 7532 ge 
Other@ 1097 3,4 1 336 41 
Total 32 230 100,0 32230 1000 
New Brunswick, and Northern Superior 287 10,0 209 73 
and Eastern Ontario intermediate 1857 64,7 1837  64,! 
(except NCR) —<$——————————— ee 
Minimum 429 15,0 523 ~~ 182 
Other? 295 10,3 299 10,4 
Total 2868 100,0 2868 100,0 
Other? Superior A585 57 2 
Intermediate 265 81,0 260 799 
Minimum 16 4,9 6 18 
Other? 3 0,9 4 
Total 327 100,0 327 100,0 
All linguistic regions Superior 5347 = 10,0 5734 10] 
Intermediate 32913 61,5 32410 60,9 
Minimum 11267 21,0 11781 220 
Other@ 4018 7,5 3620 68 
Grand total 53545 100,0 53545 100,0 


4Positions where oral expression is not required, or 
where the requirement is either at the restricted level 
(R), or at the technical or professional level (P). 
>Employees posted outside Canada. 


caetete nh SeaBias a ickadimctabeen alee iat a ab a ee aE ee ee a I a a at eter 
Source: Department of Supply and Services _ 
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Table 38 


Bilingual positions, category and required level of proficiency in the second 
language 

Number and percentage of bilingual positions, by occupational category and required level of 
proficiency in the second language (oral expression), and by whether the second language of the 
incumbent is French or English, 1980 


Second language 


English French 
































Required 
Occupational category level of proficiency No. % No. % 
Senior Executive Superior 322 Sil 225 | 48) 
Intermediate 695 67,5 785 76,2 
Minimum 8 0,8 16 1,6 
Other? 5 0,5 4 0,4 
Total 1030 100,0 1030 100,0 
Scientific and Professional Superior 1 086 16,8 877 13,6 
Intermediate 4542 AO 4 337 67,1 
Minimum 657 10,2 791 12,2 
Other? 183 2,8 463 UP 
Total 6468 100,0 6468 100,0 
Administrative and Foreign Superior 2 849 14,7 3 365 17,4 
Service Intermediate IPOS RTT 14221 W735 
Minimum 1 308 6,8 1529 7,9 
Other 267 1,4 240 hy 
Total 19355 100,0 19355 100,0 
Technical Superior 314 6,6 420 8,9 
Intermediate 3119 65,8 3 296 69,5 
Minimum 951 20,1 991 20,9 
Other? 359 7,6 36 0,8 
Total 4743 100,0 4743 100,0 
Administrative Support Superior 723 4,3 WHT 4,6 
Intermediate a, 54,3 9 204 54,8 
Minimum 6372 38,0 6490 38,7 
Other? 580 SUS 315 1,9 
Total 16 786 100,0 16 786 100,0 
Operational Superior 10 0,2 28 0,6 
Intermediate 454 9,0 505 10,0 
Minimum 1951 38,7 1944 38,6 
Other? 2621 52,0 Poise) —_fah0)f8' 
Total 5036 100,0 5036 100,0 
All categories® Superior 5 347 10,0 5 734 10,7 
Intermediate 32 913 Gil 32 410 60,5 
Minimum 11267 21,0 11781 22,0 
Other? 4018 ao 3 620 6,8 
Grand total 53545 100,0 53545 100,0 





4Positions where oral expression is not required, or 
where the requirement is either at the restricted level 
(R), or at the technical or professional level (P). 

includes 127 bilingual positions that have not been 
converted to one of the six occupational categories. 


Source: Department of Supply and Services 


47 


Table 39 


Bilingual positions, category, required level of proficiency in the second language 


and NCR 


Number and percentage of bilingual positions in the National Capital Region, by occupational 
category and required level of proficiency in the second language (oral expression), and by whether 


the second language of the incumbent is French or English, 1980 


Occupational category 
Senior Executive 


Scientific and 


Professional 


Administrative and 


Foreign Service 


Technical 


Administrative Support 


Operational 


All categories® 


English French 

Required 

level of proficiency No. % No. Y 
Superior 289 30,9 202 a 
Intermediate 634 67,9 712 76, 
Minimum 8 0,9 16 aR 
Other@ 3 0,3 4 0,: 
Total 934 100,0 934 100, 
Superior 876 20,9 483 1 
Intermediate 3022 72,1 2913 694 
Minimum 246 She, 498 117 
Other? 50 Wee 300 ta 
Total 4194 100,0 4194 100, 
Superior 2 301 19,2 2 384 19,' 
Intermediate 8 694 72,4 8212 Ga 
Minimum 807 (S74 1197 10, 
Other? 205 sf 214 1, 
Total 12007 100,0 12007 100, 
Superior 226 11,3 116 5, 
Intermediate 1369 68,7 W331 66, | 
Minimum 373 18,7 516 25) 
Other? 24 pe 29 1, 
Total 1992 100,0 1992 100, 
Superior 600 5,3 476 4, 
Intermediate 6714 58,9 6226 54, | 
Minimum 3 826 33,6 4 464 39} 
Other@ 253 2 2 227 2, 
Total 11393 100,0 11393 100, 
Superior 2 0,1 1 0, 
Intermediate 224 14,2 202 12, 
Minimum 798 50,4 821 Sim 
Other? 559 35,3 559 35), 
Total 1583 100,0 1583 100, 
Superior 4 337 13,5 3 704 1# 
Intermediate 20718 64,3 19658 61, 
Minimum 6078 18,9 7 See 23, 
Other? 1097 3,4 1 336 4, 
Grand total 32230 100,0 32230 100, 


8Positions where oral expression is not required, or 
where the requirement is either at the restricted level 
(R), or at the technical or professional level (P). 

Dincludes 127 bilingual positions that have not been 
converted to one of the six occupational categories. 


RA ITN? EE RI 8) Ene nee ne ss ————— eee 


Source: Department of Supply and Services 


Second language 























rable 40 


ppointments and type of employment 


lumber of appointments to and within the Public Service, by type of employment, 1977 to 1980 


1977 


To the Within the 
Public Public 





ype of employment _— Service Service Total? 
jdeterminate 
| Full-time 14322 75091 89416 
| Part-time 1874 817 2691 
| Seasonal 643 496 1139 
jotal> 16839 76479 93321 
ipecified term 

Full-time 5372 34883 40256 
| Part-time 224 1 150 1375 
|_ Seasonal 0 0 0 
otal? 5597 36057 41656 
Jl types of 
mployment 
| Full-time 19694 109978 129686 
"Part-time 2 099 1970 4070 
__ Seasonal 643 496 1 139 
rand totale 22437 112543 134996 


ludes 16 employees in 1977 whose appointment 
pcuments do not specify to or within the Public 
ervice. 
he sum of the totals does not agree with the grand 
tal because, in 19 appointments in 1977 and one in 
378, type of employment (indeterminate or specified 
_ rm) was not specified on appointment documents. 
. t ludes 101 appointments in 1977 and 73 in 1978 
“ere type of employment (full time, part-time or sea- 
nal) was not specified on appointment documents. 


To the 
Public 
Service 


11 444 
e785 
509 

13 738 


5 312 
TASS 
0 

5 487 


16 756 
1 960 
509 

19 225 


1978 


Within the 
Public 
Service 


anO2i 
1347 
534 

72 973 


40712 
613 

eZ 
41335 


111 740 
1 960 
536 

114 309 


Total 


82 471 
3 132 
1043 

86 711 


46 024 


128 496 
3 920 
1045 

133 534 


To the 
Public 
Service 


9 416 
7 WEE; 
615 
12 156 


3 002 
127 

8 

3 137 


12 418 
2 252 
623 

15 293 


Iie 


Within the 
Public 
Service 


57 988 
1 365 
621 

59 974 


37 994 
ala 

17 

38 782 


95 982 
2 136 
638 

98 756 


Total 


67 404 
3 490 
1 236 
72 130 


40 996 
898 

25 
41919 


108 400 
4 388 
1261 

114 049 


1980 


To the Within the 
Public Public 
Service Service Total 





10 893 661635) 77 528 
Zea 1324 3 536 
744 591 1 332 

13 846 68550 82396 


4216 39573 39789 
ion 931 Ze 

3 if 10 
4410 36511 40921 


15109102 2085 117 S17 
2 403 2 255 4 658 
744 598 1342 

18 256 105061 123 317 
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4Includes one appointment in 1980 for which the 


b 


appointing authority was not specified. 

In 576 cases in 1979 and 499 in 1980, type of 
appointment was not specified on appointment 
documents. 


©Includes 69 employees in 1979 and 72 in 1980 


50 


whose positions have not been converted to one of 
the six occupational categories. 











Table 41 





Appointments, category and appointing authority 
Number and percentage of [vertical (V) and horizontal (H)] appointments to and within the Publ 
Service by category, type of appointment and appointing authority, 1979 and 1980 


Occupational 
category Type of appointment 


Senior Executive 


To the Public Service 


a 


Within the 


Public Service i Promotions 





@ Transfers @ Lateral ¢ reappointment for 
an additional term 














e other 
® Downward 
 Demotions 
a el ee a a a ce 
Total? 
Scientific and Professional 
To the Public Service 
Betererasene ee eee 
com B Promotion 
@ Transfers @ Lateral * reappointment fol 
an additional terr 
e other 
@ Downward 


pee a ee EEE EEE ee eee 


@ Demotions 


i , 


Total® 

















PSC 


% (V) 


% (H) 


1979 


Departmental 
authority 


% (H) 


Total 


PSC 
authority 





1980 


Departmental 


authority 


—% (V) 


% (H) 


Total 





% (H) 


100,0 


100,0 


0,0 


100,0 


100,0 


0,0 


100,0 
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8includes one appointment in 1980 for which the 


appointing authority was not specified. 


>in 576 cases in 1979 and 499 in 1980, type of 


appointment was not specified on appointment 
documents. 


‘includes 69 employees in 1979 and 72 in 1980 


52 


whose positions have not been converted to one of 
the six occupational categories. 


i 


Table 41 cont’d | 


Occupational 
category 


| 


Type of appointment 


Administrative and Foreign Service 


To the Public Service 


nn LEE EEE 


Within the 
Public Service 


Total® 


Technical 


To the Public Service 


Within the 
Public Service 


H Promotions 


ET 


@ Transfers @ Lateral ¢ reappointment fe 
an additional tert 











e other 
@ Downward 
= Se ee ee eee eee 
@ Demotions 
SL 
Se ee LL | Ee 
@ Promotions 
24°. See... _  S. e eeee 
@ Transfers @ Lateral e reappointment f 
¢ other 
@ Downward 


miei Se oer Se i eee 


 Demotions 


nn ne UU EEEEE EEE ESSE SESS 


Total® 





ES 
SS ee ee ee ie Se ae STE e He Ae 


1980 


| PSC Departmental PSC Departmental 
authority authority authority authority Total? 


%(H) =  %(H = £«-%*(H @& : ——— % (H) 
: — No. Ne 
% (V)  %V) 













100,0 


100,0 


100,0 





100,0 - 100,0 
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Table 41 cont’d 


Occupational 
category Type of appointment 


Administrative Support 


To the Public Service 





Within the 


Public Service @ Promotions 


@ Transfers @ Lateral e reappointment for) 
an additional term) 

















¢ other 
® Downward 

@ Demotions 
Total® 
Operational 
To the Public Service 
Public series Promotions 

@ Transfers @ Lateral ¢ reappointment for 


an additional term} 


¢ other 





@ Downward 


4lncludes one appointment in 1980 for which the 
appointing authority was not specified. ‘ 
>in 576 cases in 1979 and 499 a 1980, type of  Demotions 
appointment was not specified on appointment 
documents. 
°Includes 69 employees in 1979 and 72 in 1980 Total> 
whose positions have not been converted to one of 
the six occupational categories. 
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PSC 
authority 





SSS — XX Oe oe ——_-————O————— — 





) 
i 
i} 
| 
| 


0.2 


03. 


0,0 


% (H) 
% (V) 
0.6 
2,1 | 
25 
25,3 
22) 
28,2 
24. 
43,6 
07. 
0,6 
100.0 
0,1 : 
2,2 
00,0 
0,3 
13,3 
0.9 
23,4 
6,3 
0.7 
55,1 
1,9 
0,0 
0,5 
00,0 





1979 


Departmental 

authority 
% (H) 

% (V) 
99,4 

8,1 
97,5 

22,0 
97,8 

28,2 
97,6 

39, 1 
99,3 

1,8 
0,0 

0,0 
97,8 

100,0 
99;7 

23,7 
99,1 

12,2 
99,8 

18,5 
99,3 

41,6 
99,7 

3,5 
0,0 

0,0 
99,5 








8,0 


22yl 


28,2 


23,6 


12,3 


18,4 


41,6 


3,5 


0,0 


% (H) 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


0,0 


100,0 





PSC 


59 


65,3 


4,5 


26,7 


1,4 


9,4 


33,6 


0,4 


54,0 


2,6 


0,0 








1980 


Departmental 
authority Total@ 


% (H) 





100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 
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Table 41. cont’d 


Occupational 
category 


All categories‘ 


To the Public Service 





Within the 
Public Service 


8lncludes one appointment in 1980 for which the 
appointing authority was not specified. 
in 576 cases in 1979 and 499 in 1980, type of 
appointment was not specified on appointment 
documents. 
°Includes 69 employees in 1979 and 72 in 1980 Grand total 
whose positions have not been converted to one of 
the six occupational categories. 
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Type of appointment 


@ Promotions 





@ Transfers 





@ Demotions 








@ Lateral ¢ reappointment for 
an additional term 
e other 
® Downward 











PSC 
authority 











Spi 


31,5 


8,0 


51,5 


3,1 





2,4 


7,4 


2,3 


7,0 


7,3 


33,3 


5,6 


1979 1980 
Departmental PSC Departmental 
















authority Total authority authority Total? 


% (H) % (H) % (H) 


% (V) % (V) 


100,0 
100,0 
100,0 
100,0 
100,0 
100,0 


100,0 
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4lncludes one appointment in 1980 for which the 
appointing authority was not specified. 

>The sum of the totals does not agree with the sum of 
all types of appointment because, in 576 cases in 
1979 and 497 in 1980, department was not specified 
on appointment documents. 

¢None of the 3 demotions in 1979 involved a “change 
of group or sub-group."’ Of the 2 demotions in 1980, 
only one involved this type of change. 

Sincludes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 
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Table 42 








Appointments, appointing authority and employee mobility 





Number and percentage [vertical (V) and horizontal (H)] of appointments within the Public Servit 
by type of appointment, appointing authority and employee mobility, 1979 and 1980 


Type of appointment 


Promotion 








Employee mobility 
@ Departments ¢ between depar 
| 
e within departm 
Total> 
@ Group . change of grou 


or sub-group 





no change of g 
or sub-group 





Total 





indeterminate 1 


@ Type of employment indeterminate 





, indeterminate 1 
specified term 





e specified term 
indeterminate 





specified term 
specified term 
ns 


Total 


























1979 1980 


PSC Departmental PSC Departmental 
authority authority Total authority authority Total@ 






















% (H) % (H) : %(H) % (H) 
% (V) % (V) % (V) - 
19,9 86,6 
11,5 
6,8 92,4 
88,5 
7,4 92,1 
100,0 
19,2 86,8 
34,6 
5,6 93,0 - 
28 581 
65,4 85,3 
7,4 92,1 100,0 
33 503 
100,0 100,0 
8, 1 91,3 100,0 
28 799 
94,7 86,0 
5,3 96,9 — 100,0 
0,5 . — 0,6 
a 98,6 100,0 
2 290 
1,8 6,8 
3,3 95,7 100,0 
2 223 
3,0 6,6 
7,4 92,1 100,0 
33 503 
100,0 100,0 
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8Includes one appointment in 1980 for which the 
appointing authority was not specified. 

>The sum of the totals does not agree with the sum of 
all types of appointment because, in 576 cases in 
1979 and 497 in 1980, department was not specified 
on appointment documents. 

°None of the 3 demotions in 1979 involved a ‘‘change 
of group or sub-group."’ Of the 2 demotions in 1980, 
only one involved this type of change. 

Includes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 
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Table 42 cont’d 


Type of appointment Employee mobility 


Transfer 


Reappointment for 
@ Lateral @ in additional term 





@ Other @ Departments 


@ Group 


e¢ between depar 
e within depart 


Total? 


e change of grou 
or sub-group 


no change of g 


Gece sub-group 





Total 





@ Type of employment 





@ Downward @ Departments 





@ Group 





@ Type of employment 


. indeterminate 
indeterminate 


indeterminate 1 
specified term | 


specified term - 


* to indeterminat 


- specified term 
specified term 





Total 
°¢ between depar? 


e within departm® 





Total® 


/ 
no change of gf 
or sub-group 





. change of grou 
or sub-group 





Total 


indeterminate t 


r indeterminate 





indeterminate t 
e een 
specified term 





no 





. specified term 
to indetermina 


- 





specified term ™ 
specified term 


Total | 


1979 1980 


PSC Departmental PSC Departmental 
authority authority 


% (H) % (H) 














% (H) % (H) 





% (V) % (V) 





2,3 99,4 
100,0 
22,2 86,0 
23,6 
5,8 95,9 
76,4 
7,0 95,3 
100,0 
13,9 88,3 
30,0 
5,8 96,8 
70,0 
7,0 95,3 
-100,0 
11,4 92,1 
91,0 
6,5 95,3 
0,8 
oO 98,4 
4,1 
1,0 99,5 
4,1 
7,0 95,3 
-100,0 
26,9 86,0 
52,3 
4,1 96,2 
47,7 
7,3 95,0 
-100,0 
174 88, 1 
55,3 
4,3 97,5 
7,3 950 | 100,0 
-100,0 ____ 100,0 
9,1 93,5 — 100,0 
1965 
92,5  #$.$726 
11,9 975 = 100,0 
sf 
5,0 ~2@~-29 
0,5 98,8 = 100,0 
260 
0,5 - 9,2 
1,0 99,5 100,0 
412 
2,0 15,2 
7,3 95,0 100,0 
2706 
-100,0 =~ 100,0 
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4Includes one appointment in 1980 for which the 
appointing authority was not specified. 

>The sum of the totals does not agree with the sum of 
all types of appointment because, in 576 cases in 
1979 and 497 in 1980, department was not specified 
on appointment documents. 

None of the 3 demotions in 1979 involved a ‘‘change 
of group or sub-group"’. Of the 2 demotions in 1980, 
only one involved this type of change. 

includes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 
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Table 42 cont’d 


Type of appointment 


Demotion‘ 


All types of appointment¢ 














Employee mobility 


@ Departments * between departs 


* within departmeé) 





Total? 





. change of group 
@ Group or sub-group 


no change of gri 


asl; sub-group 





Total 





indeterminate to 


@Type of employment indeterminate 


indeterminate to 
specified term 





specified term tc 


Oo: “ 
indeterminate 





e specified term te 
specified term 


— SS 


Total 


| 

| 1979 1980 
a 

| PSC Departmental PSC Departmental 





authority authority Total authority authority Total? 
% (H) —— 
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8In 472 appointments in 1979 and 446 in 1980, geo- 
graphic area was not specified on appointment 
documents. 

>The 3 demotions in 1979 and 2 in 1980 occurred with 
no change in region. 

“includes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 
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Table 43 


Appointments, employee mobility (region) and sex 
Number and percentage [vertical (V) and horizontal (H)] of appointments within the Public Servic 
by type of appointment, geographic mobility and sex, 1979 and 1980 








Type of appointment Employee mobility (region) 
Promotion 
@ between regions e from NCR to 
e from regions 
¢ from region ti 
@ within same region ¢ from city toc 
* no change 
Total? 
SS 
Transfer 
@ Lateral pea peclninett for.an @ between regions ¢ from NCR tol 


¢ from regions| 


—____e 


° from region t¢ 





@ within same region ¢ from city to Gi 





* nochange — 
$e LL OE 
@ Other ¢ from NCR tor 
e from regions ti 
. 


@ between regions 








¢ from region to 





@ within same region ¢ from city to ell 





* no change 


Total® 4 
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8In 472 appointments in 1979 and 446 in 1980, geo- 
graphic area was not specified on appointment 
documents. 

>The 3 demotions in 1979 and 2 in 1980 occurred with 
no change in region. 

SIncludes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 


66 


Table 43 cont’d 


Type of appointment Employee mobility (region) 


@ Downward @ between regions from NCR te 
e from region: 
e from region 


@ within same region e from city to 


e no change 





Total® 


Demotion> 


All types of appointment* @ between regions e from NCR t 


e from regions 


e from region 


@ within same region e from city to 





* no change 





Grand total 
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*Preferred working language of appointee. 

includes 607 appointments in 1979 and 569 in 1980 
for which the preferred working language of the 
appointee was not specified on appointment 
documents. 

°In 472 appointments in 1979 and 446 in 1980, geo- 
graphic area was not specified on appointment 
documents. 

°The 3 demotions in 1979 and 2 in 1980 occurred with 
no change in region. 

*Includes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 
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Table 44 
Appointments, employee mobility (region) and language group 


Number and percentage [vertical (V) and horizontal (H)] of appointments within the Public Service, 
by type of appointment, employee mobility and language group, 1979 and 1980 


Employee mobility (region) 





Type of appointment 


Promotion 


@ between regions ¢ from NCR to regions: 
e from regions to NCR” 
e from region to region 
@ within same region e from city to city 


no change 


Transfer 


Hi Lateral m Reappointment for an 


additional term @ between regions * from NCR to regions | 


¢ from regions to NCR 


e from region to region 





@ within same region e from city to city 





¢ no change 








@ Other @ between regions e from NCR to regions 





e from regions to NCR 





e from region to region 





@ within same region ¢ from city to city 


a hd 


e¢ no change 





Totals 





| 
_ Anglophones® 


% (V) 


0,7 
0,6 
1,9 
4,4 
92,4 


-100,0 


0,0 
0,0 
0,0 
0,5 


33,7 


0,7 
2,5 


5,4 





% (H) 


78,2 


76,4 


S28, 


UBS 


74,0 


74,3 


83,3 


86,7 


93,3 


70,0 


76,8 


WN 


74,7 


93,7 


74,9 


68,6 


vast 





1979 
Francophones? 


Anglophones? 


1980 


Francophones? 


% (H) 
% (V) 


21,2 


0,6 
23,0 


0,5 
6,9 


0,4 
Bila 


4,8 
25,3 


93,7 
25,0 


100,0 


16,7 


0,0 
13,3 


0,0 
6,7 


0,0 
30,0 


0,6 
22,5 


26,0 
PHS) 


1,0 
24,2 


0,6 
6,1 


0,4 
25,0 


4,7 
30,9 


66,6 
27,3 
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4Preferred working language of appointee. 

Sincludes 607 appointments in 1979 and 569 in 1980 
for which the preferred working language of the 
appointee was not specified on appointment 
documents. 

°In 472 appointments in 1979 and 446 in 1980, geo- 
graphic area was not specified on appointment 
documents. 

SThe 3 demotions in 1979 and 2 in 1980 occurred with 
no change in region. 

*Includes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 





Table 44 cont’d | 
Cee 


Type of appointment Employee mobility (region) 


@ Downward @ between regions e from NCR to regions 





e from regions to NCR 





e from region to region 





@ within the same region e from city to city 





® nochange 





Total* 


Demotion? 


All types of appointment* @ between regions e from NCR to regions 





e from regions to NCR 





e from region to region 





@ within same region e from city to city 


ll 


¢ nochange 


——— ahaa rrr 


Grand total 


} 1979 1980 








Anglophones? Francophones? Total® Anglophones? Francophones? Total® 
giop 
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®Includes One appointment in 1980 for which the 
appointing authority is not specified. 

includes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 
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Table 45 


Appointments, selection process and appointing authority 
Number and percentage [vertical (V) and horizontal (H)] of appointments within the Public Se 
by type, selection process and appointing authority, 1979 and 1980 


Type of appointment 


Promotion 


Transfer 


@ Lateral 


g Reappointment for an 
additional term 


Selection process 


@ with competition ® poster 
e inventory 
® without competition e reclassification 


e other processe 


Total 


@ with competition © poster 
e inventory 
@ without competition e reclassification 





¢ other processes 





@ Other 








@ with competition © poster 
e inventory 
@ without competition e reclassification 





e other processes 





Total 














PSC 
authority 








3,7 


8,4 | 





% (H) 

% (V) 
3,8 

24,5 
18,4 

18,9 
11,4 

30,0 
7,6 

26,6 
7,4 

00,0 
0,2 

0,2 
0,6 

0,6 
16,7 

0,0 
3,0 

12,7 
25 

9,5 

6,5 
36,8 

18,1 

52,4 

ey 
00,0 


WA 


Departmental 


authority 


49,2 


6,7 


18,5 


25,6 


-100,0 


4,0 


5,2 


0,0 


24,1 


96,2 


81,6 


88,6 


92,4 


92,6 


99,8 


99,4 


83,3 


97,0 


97,5 


96,3 


63,2 


91,6 


94,5 





47,4 


7,6 


19,3 


3,8 


5,0 


0,0 


23,5 


% (H) 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 





PSC 

authority 
% (H) 

% (V) 
4,3 

29,0 
13,0 

WAZ 
9,6 

Wee 
12,9 

41,7 
7,9 

100,0 
0,3 

0,4 
0,7 

1,0 
0,0 

0,0 
0,7 

3,0 
Ue) 

12,6 
1,9 

6,4 
45,9 

2551 
5,4 

51,3 
3,6 





1980 


Departmental 


authority 


% (V) 


Son 


0,0 


16,1 


25,1 


12,2 


lp 


% (H) 


9557, 


87,0 


90,4 


87,1 


92,1 


SIS). Tf 


99,3 


100,0 


99,3 


98, 1 


98, 1 


54,1 


94,6 


96,4 





53, 1 


7,4 


14,1 


25,4 


-100,0 


5,5 


Spf 


0,0 


15,6 


24,6 


12,0 


2,0 


% (H) 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 
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8lncludes one appointment in 1980 for which the 
appointing authority is not specified. 

bincludes 576 employees in 1979 and 499 in 1980 
whose type of appointment was not specified on 
appointment documents. 
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Table 45 cont’d 


Type of appointment 


@ Downward 


Selection process 





@ with competition ° poster 
e invent 
@ without competition ° reclass 
e other ft 
Total 


Demotion 


All types of appointment® 














@ with competition e poster 
e invente 
@ without competition e reclass 
e otherf 
Grand total 

































PSC 
authority 


1980 


Departmental 


authority 


1979 
PSC Departmental 
authority authority Total 

% (H) % (H) % (H) 

% (V) % (V) % (V) 
2,3 97,7 100,0 

6,5 222 21,0 
6,5 93,5 100,0 

4,0 4,6 4,6 
22,4 HULS 100,0 

Os 1S 1,8 
8,5 91,5 100,0 

83,9 Hikyt 72,6 
7,3 92,7 100,0 

00,0 00,0 00,0 
33,3 66,7 100,0 

00,0 00,0 00,0 
2,8 97,2 100,0 

32,1 31,0 
5,3 94,7 100,0 

12,6 12,5 
18,1 81,9 100,0 

6,3 Tee 
6,5 93,5 100,0 

49,0 49,3 
6,0 94,0 100,0 

-100,0 -100,0 














% (V) 


3,0 


159) 


13,4 


82,1 


100,0 


0,0 


20,8 


9,8 


20,8 


48,7 


100,0 





% (H) 


0,6 


1,3 


14,6 


6,2 


5,0 


0,0 


2,8 


3,4 


17,7 


LoHTA 





% (H) 


99,4 


98,7 


85,4 


93,8 


95,0 


SUE 


96,6 


82,3 


94,3 


95,0 


648 


39 195 


14 984 


6 203 


44 679 


105 061 


23,9 


-100,0 


37,3 


14,3 


39 


42,5 


100,0 


% (H) 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 


100,0 
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Table 46 


eS RITE BT TERS PS A TN RTS I ST SE IEEE I ET LE EELS ELE IES TEE OE LE a a 
Appointments, geographic area anc sex 
Number and percentage of appointments to and within the Public Service, by geographic area and 


sex, 1979 and 1980 


en 


Geographic area 
Newfoundland 

Prince Edward Island 
Nova Scotia 

New Brunswick 
Québec (except NCR) 
Ontario (except NCR) 
Manitoba 
Saskatchewan 
Alberta 

British Columbia 
Yukon Territory 
Northwest Territories 
National Capital Region 
Outside Canada 
Total> 


Newfoundland 

Prince Edward Island 
Nova Scotia 

New Brunswick 
Québec (except NCR) 
Ontario (except NCR) 
Manitoba 
Saskatchewan 
Alberta 

British Columbia 
Yukon Territory 
Northwest Territories 
National Capital Region 
Outside Canada 
Total® 


To the Public Service 











Men 
No. % 
197 69,9 
6) fe) 
Ne © TEAS! 
192 50,0 
gy Cale 
1408 54,9 
486 489 
369 42,4 
1268 43,2 
862 48,1 
(OE TS5 
188 43,7 
976 46,7 
lo 0,0 
7774 50,8 
230° + 62)3 
28 549 
6327 365;0 
251 449 
let Somos 
1429 49,5 
592) 4153 
405 453 
1372 449 
1030 46,8 
SD TEVA E 
214 44,7 
1322 45,2 
Sa oOG 
8759 48,0 


8lncludes one employee in 1980 whose sex was not 


specified on the appointment document. 


Dincludes 3 appointments in 1979 and 7 in 1980 where 


geographic area was not specified. 


Women 

No. % Total 
85 30, 1 282 
27 40,9 66 
196 PUT 708 
192 50,0 384 
760 SS Soon 
1 156 AS li 2 564 
507 Syl 993 
501 57,6 870 
1 664 56,8 2932 
930 ays) 1 TAS 
146 64,9 225 
242 56,3 430 
1112 53:38 2 088 
1 50,0 2 
7519 49,2 15 293 
139 Sia 369 
23 45,1 51 
340 30;0 972 
308 55,1 559 
1024 46,9 2182 
1455 SOSeee 2 O84 
843 S8r/an 1435 
489 54,7 894 
1684 55,1 31056 
1170 53:2 +2200 
152 6253 244 
265 55,3 479 
1602 54,8 2924 
3 50,0 6 
9497 52,0 18 256 


1979 





Men 


No. 
1 336 
284 
4 329 
1761 
9 189 
poral fe 
2 180 
1 286 
2 998 
5 576 
200 
382 
13 472 
149 
51422 
1980 
1 504 
251 
4922 
WS Ae: 
9 187 
8 102 
2 183 
1 168 
3081 
5 864 
243 
421 
13 671 
ae 
52 387 


% 
66,5 
63, 1 
70,1 
59,0 
54,4 
51,9 
52,0 
49,5 
48,0 
56,4 
47,6 
55,7 
44,8 
74,9 
52,1 


66,2 
48,8 
68,7 
50,0 
52,8 
47,3 
46,4 
45,8 
46,9 
54,3 
53,2 
55,8 
43,8 
a2 
49,9 


Women 
No. % 
SP GENS 
16699 36;9 
Weel Psy 
N22 254150) 
(6915 74556 
7685 48,1 
2009 48,0 
aechish. eos 
eee ey (0) 
4315 43,6 
220m Oe 4 
304 44,3 
16600 55,2 
SO Zou 


Total 
2 008 
450 
6 176 
2 983 
16 880 
15 962 
4 189 
2 597 
6 240 
9 891 
420 
686 
30 072 
199 


ee 


Within the Public Service 
Grand total® 


No. 
2 290 
516 
6 884 
3 367 
18837 1 
18526 1 
5 182 
3 467 
9 172 
11683 1 
645 
1116 
32160 “a 
201 @ 


47 334 47,9 98756 114049 10 


769 
263 

2 245 
1674 
8 220 
9 040 
2 521 
1379 
3 492 
4 943 
214 
333 
17 547 
33 


33,8 
Si2 
31,3 
50,0 
47,2 
o2,7 
53,6 
54,1 
53,1 
45,7 
46,8 
44,2 
56,2 
22,8 


2 273 
514 
UAE 
3 346 
17 407 
17 142 
4704 
2 548 
6 573 
10 807 
457 
754 
31218 
145 


2 642 
565 
8 139 
3 905 
19589 
20026 1 
6 139 
3 442 
9 629 
13007 @ 
701 
1 233 
34142 2 
151 


52673 50,1 105061 123317 10 


Ree Rar a gee a RR RG SSS sO 
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. 
igure 3 


»pointments and linguistic status of 


sitions 
/pointments to and within the Public 


£rvice by linguistic status of positions and 
iguage group of employees, 1976 to 1980 





121 022 





i 1976 


[i Anglophones 
Francophones 








1977 





133 534 


123 317 
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ee AS ee eee 


Table 47 


Appointments, geographic area and language group 
Number and percentage of appointments to and within the Public Service, by geographic area and 
language group, 1979 and 1980 























1979 
To the Public Service Within the Public Service 
Anglophones? Francophones? Anglophones? Francophones? Grand total? 

Geographic area No. % No. % Total® No. % No. % Total® No. 

Newfoundland 282 100,0 0 0,0 282 2004 99,8 3 0,1 2 008 2 290 Z 
Prince Edward Island 6455.97,0 2 3,0 66 438 97,3 1 2,4 450 516 ¢ 
Nova Scotia 683 96,5 25 3,5 708 6129 99,2 46 0,7 6 176 6 884 € 
New Brunswick 318 82;8 61 15,9 384 2438 81,7 493 16,5 2 983 3 367 ‘ 
Québec (except NCR) 58 3,0 1894 96,8 1957 425 78) 16437 97,4 16 880 18 837 “iE 
Ontario (except NCR) 2503 97,36 56 Zou O04. 15658 98,1 282 1,8 15962 18526 = 1€ 
Manitoba 986 99,3 U/ 0,7 993 4174 99,6 14 0,3 4 189 5 182 4 
Saskatchewan 869° -99)9 1 0,1 870 2588 99,7 7 0,3 2 597 3 467 é 
Alberta 2924 99,7 1 0,0 2932 6228 99,8 9 0,1 6 240 9172 E 
British Columbia 1788 99,8 3 OF 792 9876 99,8 12 0,1 9 891 11683 “ie 
Yukon Territory 224 99,6 1 0,4 225 419 99,8 1 0,2 420 645 ( 
Northwest Territories 426 99,1 4 0,9 430 656 95,6 30 4,4 686 1116 | 
National Capital Region i427 6853 640 30,7 2088 20646 68,7 8923 29,7 30072 32160 Te 
Outside Canada 2 100,0 0 0,0 2 140 70,4 59m 2956 199 201 ( 
Total‘ 12554 82,1 2695 17,6 15 293 71819 72,7 26330 26,7 98756 114049 10¢ 

1980 

Newfoundland 366 99,2 1 0,3 369 P2770) SRS 3 0,1 2 273 2 642 ‘ 
Prince Edward Island 50 98,0 1 2,0 51 494 96,1 18 3)5 514 565 ( 
Nova Scotia 935 96,2 36 Sh7/ 972 7126 99,4 40 0,6 7 167 8 139 i 
New Brunswick 389 69,6 N64 8275 559 2704 80,8 596m 1778 3 346 3 905 ‘ 
Québec (except NCR) 87 4,0 2090 958 2182 503 2,9 16 887 97,0 17 407 19589 tf 
Ontario (except NCR) 2820 97,8 56 19 2884 16767 97,8 335 2,0 17 142 20026 itt 
Manitoba 1428 99,5 7 OFS 400 4683 99,6 17 0,4 4704 6 139 : 
Saskatchewan 892 99,8 2 0,2 894 2538 99,6 8 0,3 2 548 3 442 ‘ 
Alberta 3040 99,5 14 O'557 3056 6559 + 99,8 12 0,2 6 573 9 629 i 
British Columbia 2191 99,6 8 0,4 2200 lOO SON 16 0,1 10 807 13007 1 
Yukon Territory 244 100,0 0 0,0 244 454 99,3 3 0,7 457 701 ( 
Northwest Territories 471 98,3 6 1,3 479 719 «95,4 34 4,5 754 1 233 

National Capital Region 1935 66,2 946 32,4 2924 21381 68,5 9401 30,1 31218 34142 2 
Outside Canada SOO 3 50,0 6 HOO. wanes Sst ls 145 151 ( 
Totals 14852 81,4 3324 18,2 18 256 77081 73,4 27411 26,1 105061 123317 10C 

®Preferred working language of appointee. 
Sincludes 44 appointments to the Public Service and 





607 within in 1979, and 80 to and 569 within in 1980, 
where the language was not specified on appointment 
documents. 

“Includes 3 appointments in 1979 and 7 in 1980 where 
geographic area was not specified on appointment 


documents. 
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Table 48 


Appointments, category, linguistic status of position and language group 


Number and percentage of appointments to and within the Public Service, by occupational category, 
linguistic status of position and language group of employee, 1979 and 1980 


1979 
To the Public Within the 
Service Public Service 
Anglo- Franco- Anglo- Franco- 
: dolbe a: phones? phones? phones? phones? Grand total’ 
Occupational Linguistic status 
category of position No. % No. % Total® No. % No. % Total® No. y 
Senior Bilingual 5 50,0 5 50,0 10 Doe ied 73 23,9 321 331 79, 
Executive French 0 0,0 1 100,0 1 0 0,0 0 0,0 0 1 0, 
English 3 100,0 0 0,0 3 50 98,0 Le areal 51 54 12, 
French or English i) Oe 100.0 2 15: 93;8 les 652 16 18 4, 
Total¢ 9 52,9 8 47,1 ie 308 80,0 77 20,0 401 418 100, 
Scientific and Bilingual 46 41,1 66 58,9 113 638 54,1 541 45,9 1 194 1 307 19, 
Professional French ano 107 97,3 111 POR 277 95,8 290 401 6, 
English 1156 98,9 iS 1174 3408 98,8 AL 2 3 452 4 626 69, 
French or English 59 70,2 25 29,8 84 220 84,3 41 15,7 263 347 5, 
Total¢ 1265 85,7 211 14,33 1483 4283 82,6 900 17,4 5204 6687 100, 
Administrative Bilingual 107 64 120 48,6 S502 870 45,5 1 8 col 4.2 6 397 6 647 34, 
and Foreign French 1 10.6 156 99,4 158 29 1.6 1328 98,4 1352 1510 7, 
cones English 784 98,4 18.16 798 9616 98,7 126. 43 #9779 «10577 54 
French or English 100 78,1 28 21,9 128 520 85,1 91 14,9 616 744 3 
Total¢ 1012 76,1 317 23,9 1334 13051 72,5 4947 27,5 18172 19506 100, 
Technical Bilingual 26 22,6 89 77,4 116 303 29,5 724 70,5 1034 1 150 13 
French i PRCATS 26 96,3 27 152431 471 96,9 488 515 5 
English 882 99,5 4°50:5 886 5754 99,0 60 1,0 5 822 6 708 75 
French or English 80 77,7 292.3 103 293 76,7 89 23,3 386 489 5 
Totale 989 87,4 142 126 1132 6365 82,6 1344 17,4 7730 8,862 100 
Administrative Bilingual 125 26,4 348 73,6 485 2412 334 4806 66,6 7 457 7 942 17 
Support French 6 1,5 383 98,5 392 71 1,2 6058 98,8 6 136 6 528 14 
English 2598 98,8 32 91.2. S630 26, tio. Si.0 586 2,5 23740 26370 56 
French or English 147 67,1 72 32,9 219 3516 65,3 1869 34,7 5 435 5 654 12 
Total¢ 2876 77,5 835 22,55 3726 29115 686 13319 31,4 42769 46495 100 
Operational Bilingual 40 53,3 35 46,7 82 215 30,5 491 69,5 719 801 2 
French {a0 145597 020"608 6 1'039 Gon 1.50 4.236 6.0 4 303 5 342 1 
English 6111 99,8 13 0:2: ~ 61250 97.1425.09,6 67 04 17218 23343 72 
French or English 204 65,2 109 34,8 319 1250 57,1 941 42,9 2 207 2 526 7 
Total* 6369 84,4 1180 15,6 7565 18672 76,5 5735 23,5 24447 32012 100 
All categories? —_ Bilingual 369 35,8 663 64,2 1056 6679 39,9 10040 60,1 17139 18195 1 
French 25 1,5 1697 985 1729 185 1,5 12370 98,5 12569 14298 12 
English 11565 99,4 75 0,6 11647 59097 98,5 881 1,5 60074 71721 6. 
French or English 594 69,6 259 30,4 859 5818 65,7 3032 34,3 8 927 9 786 é 
Grand total 12554 82,3 2695 17,7 15293 71819 73,2 26330 26,8 98756 114049 10€ 








8Preferred working language of employee. 

bincludes 44 appointments to the Public Service and 
607 within in 1979, and 80 to and 569 within in 1980 
where language was not specified on appointment 
documents. 

Cin 49 cases in 1979 and 26 in 1980, the language 
status of positions was not specified. 

dincludes 69 appointments in 1979 and 72 in 1980 to 
positions that have not been converted to one of the 


six occupational categories 


80 














| To the Public 





Service 

Anglo- Franco- 

phones? phones? 

| No. % No. % Total? 
| 14 63,6 8 36,4 24 
| 2 100,0 0 0,0 2 
| 0 00 0 0,0 0 
im 1 50,0 1 50,0 2 
| 19 67,9 9 32,1 30 
(2. 38,5 115 61,5 188 
1281 98,8 ya LY: 
Be Orie 06,00 27 
‘ae 29 2759 N04 
,433 83,7 280 16,3 1716 
i128 34,3 245 65,7 380 
1503 97,9 EE lneouly ie aad eT 
m4 2,4 165 97,6 169 
193 77,5 On 2a 120 
| 728 78,6 470 21,4 2206 
| 35 28,0 90 72,0 127 
154 98,8 genie cal te 
m1 1,2 83 98,8 84 
} 97 77,0 eos 125 
|287 85,6 216 14,4 1510 
| 204 23,6 660 76,4 905 
3806 98,6 53 1,4 3864 
1 8 1,4 568 986 578 
1195 62,5 lim Ole 313 
|213 75,1 1398 24,9 5660 
| 44 48,4 47 51,6 93 
5913 99,7 15 0,3. 5931 
mi0 13 783 987 794 
W160 61,1 102 389 267 
1127 86,6 947 13,4 7085 
[497 29.9 1166 70,1 1716 
7699 99,1 130 0,9 13844 
mes 16 1721 984 1753 
1626 67,1 307 32,9 939 
{ 3324 18,3 18 256 


1852 81,7 


1980 
Within the 

Public Service 

Anglo- Franco- 

phones? phones? 
No. % No. % Total> 
273. 742 95 25,8 378 
49 98,0 1 2,0 50 
OVSL00 0 0,0 0 
17 100,0 0 0,0 17 
345 78,2 96 21,8 451 
784 56,4 606 43,6 1 406 
3.5511) 9857, 45 i 3 601 
6a 20 293 98,0 299 
ZOOS S10) (8h) 257 
4550 82,1 995 17,9 5566 
3:253—.4/,8 ~ 3547 52:2. 16.969 
11188 98,7 147 lr OMmMIMRG4 7, 
12 1,0 1217 99,0 1231 
383 80,0 96 20,0 480 
14844 74,8 5012 25,2 20040 
367 32,9 SOY SVAN 1 124 
OLOVe Onl 74 1,3 5 660 
8) WPS 342 97,4 351 
200). (19,4 83 24,6 340 
6209 83,3 1249 16,7 7476 
ZOlOm sew SID AmEOleo 8 390 
26211 97,8 5S) eee ceCOlool 
63, "1,07 6.389" 99 OM 6.453 
3309 67,6 1589 32,4 4928 
32 258 69,6 14080 30,4 46608 
195; "3133 428 68,7 646 
I? Sige 99.6 65 0,4 17647 
baa 1,3  4622.798,7 44.686 
1019 54,2 862 45,8 1918 
18854 75,9 5977 24,1 24897 
7553 40,8 10941 592 18920 
64 163 98,6 920 1,4 55 147 
153 1,2 12863 988 7 945 
5 1955.06,0,. 2080. @A.0.4 7.045 
7081 73,8 27411 26,2 105 061 





Grand total® 


No. % 
402 83,6 
52eLOS 

0 0,0 

19 4,0 

481 100,0 
ley Zils 
4898 67,3 
426 5,9 
361 5,0 

7 282 100,0 
(g340 eee Oo 
12884 57,9 
1 400 6,3 
600 PT 
22 246 100,0 
io 13,9 
Suteketey wm 1 7deHo) 
435 4,8 
466 D2 
8986 100,0 
9295 17,8 
30695 58,7 
ORS ~ TSH 
5241 10,0 
52 268 100,0 
739 2,3 
235) Cm S 
5480 = 17,1 
2 185 6,8 
31982 100,0 
AAG} 4G, 7/ 
78991 64,1 
a Sy 4c A) 
8 884 Oe 


123 317 100,0 
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Table 49 





Appointments and imperative bilingual positions 
Number and percentage of appointments from outside and within the Public Service to imperative 
bilingual positions, by occupational category, type of employment and language group, 1980 





























1980 
Anglophones? Francophones? Total® 
Occupational rr ce a ee 
category Type of employment No. % No. % No. % | 
Senior Indeterminate 7 100,0 22 95,7 31 93,9 
Executive Specified term OR eL0G (atas 2 6,1) 
Total (m00%0 23 100,0 33 100,0 
Scientific and Indeterminate ess 6 ts),2) 42 33,3 66 34,4 
Professional Specified term 40 62,5 84. 66,7 125. 651 
Total 64 100,0 126 100,0 192  100,0) 
Administrative Indeterminate 137 46,3 233 44,7 391 45,8) 
eta Specified term 156 52,7 285 54,7 456 53,5) 
Total 296 100,0 521 100,0 853 = 100,0! 
Technical Indeterminate 9 22,0 27 28,7 37 26,8) 
Specified term 21659 Cie While 96 69,6" 
Total 41 100,0 94 100,0 138  100,0 
Administrative Indeterminate {2a ee SS 285 13 461 13,1 
Support Specified term 75 t= 84:9" *9:908" 87-4. 3 006 85,4 
Total 885 100,0 2529 100,0 3520  100,0) 
Operational Indeterminate 6 28,6 5 8,8 12 15,2 | 
Specified term 9 42,9 is). 89,5 60 7eg 
Totae ~~~=~=~Ss*«*«<TS«d100,0.~=~=~S_—«*100,0~—=—79'~SC«WN 00,0} 
All categories? Indeterminate 305 23,2 614 18,3 998 20,7 
Specified term 983 74,8 2 692 80,3 3 746 77,8 ! 
Grand total 1314 100.0 3351 100,00 4816  100,0 


@Preferred working language of appointee. 
includes 151 employees whose preferred working lan- 


guage was not specified on appointment documents. 


‘In 72 cases, type of employment was not specified on 


appointment documents. 


4Includes one appointment in 1980 to a position that 


has not been converted to one of the six occupational 
categories. 

Note: As in the past, no candidate may be appointed 
to a Specified term position unless its language 
requirements are met. 




















Table 50 


Appointments and non-imperative bilingual positions 
Number and percentage of appointments from outside and within the Public Service to non-impera- 
tive bilingual positions, by occupational category, status of appointee, and language group, 1980 

















1980 
Status of appointee as Anglophones? Francophones? Total® 
Occupational to linguistic require- Se cae ST ee 
category ments of position No. % No. % No. % 
Senior Met Ws 2S Ss ‘SE0) 260 70,5 
Executive Must meet 62 22,1 SG 64. ~—s:17,3 
Not required to meet® 41 14,6 1 1,3 42 11,4 
Total? 280 100,0 80 100,0 369 100,0 
Scientific and Met 474 59,8 494 83,0 982 70,0 
Professional Must meet 242 30,6 91 15,3 934" 1023;8 
Not required to meet* 73 9,2 10 Und 83 5,9 
Total? 792 100,0 595 100,0 1402 #100,0 
Administrative Met 1909 61,9 2844 86,9 4 887 UZ 
ane ee Must meet 886 28,7 357 10,9 1248 19,2 
Not required to meet°® 289 9,4 68 Za 358 55 
Total? 3085 100,0 3271 100,00 6496 #100,0 
Technical Met 204 356,5 618 82,8 828 74,4 
Must meet 10/2 9}6 112 15,0 219 19,7 
Not required to meet® 50 13,9 16 Zl 66 5,9 
Total? 361 100,0 746 100,0 1113 #£100,0 
Administrative Met 1203 Oilki 3093 84,9 4 437 76,3 
Support Must meet 631 31,6 485. isis@ panied 19,4 
Not required to meet® 143 Ue 65 1,8 209 3,6 
Total? 1994 100,0 3645 100,0 5775 #100,0 
Operational Met 134 61,5 301 72,0 456 69,1 
Must meet SS) AY/51) 99 23,7 161 24,4 
Not required to meet° 23 10,6 17 4,1 40 6,1 
Total? 218 100,0 418 100,0 660 #100,0 
All categories® Met 4118 61,1 7427 =84,8 11855 74,9 
Must meet 1987 29,5 1 144 Loi 3 149 19,9 
Not required to meet* 621 9,2 177 2,0 800 BT 
Grand total 6736 100,0 8756 100,0 15822 }100,0 


aPreferred working language of appointee. 

Sincludes 330 employees in 1980 whose preferred work- 
ing language was not specified on appointment 
documents. 

“Incumbents authorized by the Exclusion Order to 
occupy a bilingual position without meeting its linguistic 
requirement, although some incumbents may express 
the willingness to meet the requirement. In addition to 
these unilingual incumbents, this group consists of 
bilingual employees whose linguistic status is lower 
than the requirements of the position. 

din 18 cases, the linguistic status of the appointee was 
not specified on appointment documents. 

€Includes 7 employees whose positions have not been 
converted to one of the six occupational categories. 
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Table 51 


a 
Appointments and university graduates 

Number and percentage of university graduates and of appointments made through the university 

recruitment program, by geographic area in which degree was obtained, language group and sex, 

















1980 

Graduates? Appointments 

ete patel == Anglo- —- Franco- = Le ie 

Geographic area Men Women No. % phones’ phones? Men Women No. 
Newfoundland 880 690 i! S7Ae, We 2 0 1 1 
Prince Edward Island 160 170 330 0,3 S 0 2 3 5 
Nova Scotia 2 730 2 470 5 200 5,0 20 0 13 7 20 
New Brunswick 1315 1270 2 585 PISS) 3 4 5 2 7 
Québec 14 395 10 915 25 310 24,5 18 80 67 31 98° 
Ontario 23 305 21410 44715 43,3 233 23 140 116 256 @ 
Manitoba 2 650 2 350 5 000 4,8 8 | 7 2 9 
Saskatchewan 1915 1 690 3 605 3,5 13 0 12 1 16: 
Alberta 4 080 3 485 7 565 G3 8 0 5 3 8 
British Columbia 4025 3255 7 280 Hea 12 0 7 5 12 
Outside Canada° - — = = 11 2 7 6 13 
Total 55 455 47705 103160 100,0 333 110 266 177 443 1 


aData on graduates of the 1979-1980 academic year 
came from Statistics Canada. 
>Preferred working language of appointee. 


Canadians studying outside Canada. 


Table 52 


SSS Se SS RAC EE ET ST I I EE I ESE TE LISI TELL IE AT LIE ALLS ELL A 
Appointments, applications and university graduates 

Number of applications and university graduates appointed through the university recruitment 

program, by occupational field, language group and sex, 1979 and 1980 














1979 
Applications Appointments 
Anglo- Franco- Anglo-  Franco- 
Occupational field phones? phones? Men Women Total’ phones? phones? Men Women 1 
Administrative 4 506 IS 5 eas2282 2379 5 661 263 31 132 162 
Foreign Service 1915 386 1694 607 2 301 15 2 12 5 
Auditing and Accounting® 2 204 597 21054 747 2 801 Oo 20 47 28 
Pure and Applied Sciences 3 102 1024 2847 ZTE 4126 97 33 97 33 
Computer Systems 494 45 372 167 539 33 6 22 We 
Social Economic 2 556 706 1870 1392 3 262 54 47 61 40 
Total 14777 3913 12119 6571 18690 517 139 371 285 
1980 
Administrative 459 88 399 148 547 131 29 86 74 
Foreign Service 1689 431 1 487 633 2 120 17 9 14 12 
Auditing and Accounting® 1398 530 1386 542 1 928 ao 11 29 ae) 
Pure and Applied Sciences 652 405 891 166 1057 XS: 25 61 17 
Computer Systems 313 80 283 110 393 38 8 28 18 
Social Economic 1281 499 1081 699 1 780 61 28 48 41 
Total 5792 2033 5527 2 298 7 825 333 110 266 177 


8Preferred working language of appointee. 

>The total number of applications exceeds the total 
number of applicants as some applicants sent in more 
than one application. The number of applicants was 
9 920 in 1979 and 4 839 in 1980. 

‘includes 15 appointments in 1979 and 12 in 1980 to 
the Office of the Auditor General. 
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| . ° . . 

ppointments and applications, community college and CEGEP graduates 
Umber of applications and graduates appointed through the community college and CEGEP 
cruitment program, by occupational field, language group and sex, 1979 and 1980 








| 1979 

Applications Appointments 

| Anglo- Franco- Anglo- Franco- 

ecupational field phones? phones? Men Women Total phones? phones? Men Women Total 

anagement Sciences 518 214 406 326 732 35 0 16 19 35 

re and Applied Sciences 914 285 879 320 1199 87 11 86 12 98 
mputer Systems 187 89 163 113 276 56 21 40 37 UU 

fa 1619 588 1448 759 2207 178 32 142 68 210 

| 1980 

fnagement Sciences 193 145 219 119 338 54 26 42 38 80 

bre and Applied Sciences 647 407 780 274 1054 77 27 92 12 104 

‘mputer Systems 148 58 138 68 206 46 26 39 33 72 

tal 988 610 1 137 461 1598 177 79 173 83 256 


Piterred working language of appointee. 













pointments and career-oriented summer employment 
'umber of students appointed through the career-oriented summer employment program, by 
‘Cupational field, type of institution, language group and sex, 1979 and 1980 














1979 1980 

Anglo- Franco- Anglo- Franco- 

scupational field phones? phones? Men Women __ Total phones? phones? Men Women Total 
2 Sciences and Administration 435 173 301 307 608 273 101 193 181 374 
ire and Applied Sciences 926 270 784 412 1196 594 183 519 258 CTT 
i 1361 443 1085 719 1804 867 284 712 439 1151 
stitution 

hiversity 1 250 351 992 609 1601 764 246 632 378 1010 
6mmunity College and CEGEP 1a)a. 92 93 110 203 103 38 80 61 141 
tal 1361 443 1085 719 1804 867 284 712 439 1151 


Fferred working language of appointee. 


ies) 
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Table 55 

(TER TLE IRENE 9 TS SS AT SS RE EE OR 

Appeals and yearly change | 
Number of appeals against selection processes, recommendations for release or demotion and yearly 

change from 1970 to 1980 








Appeals against Yearly 
Recommendations change 
Selection? for release or 
Year processes demotion? Total % 
1970 1370 47 1417 +0.3 
1971 1 984 48 2 032 +43.4 
1972 2 467 on 2518 +23.9 
1973 3019 42 3 061 +21.6 
1974 4072 53 4 125 +34.8 | 
1975 SHS 40 3417 — 17.2 | 
1976 2 746 64 2 810 — 17.8 | 
1977 3 485 74 3559 +26.7 
1978 2 687 115 2 802 —21.3 
1979 2 293 146 2 439 — 13.0 
1980 3 250 125 3 375 +38.4 
Secon? PiblcSarnceEmpoymentAc. = == =«(sC‘“)st”t=( (ati | 
‘Section 31, Public Service Employment Act. 





Table 56 ) 


1 ee SS RR ES ESS ES LE SS TD BEE TTI ETD EEE DLE ED ETE OEE 


Appeals and geographic area 
Number and percentage of appeals against selection processes and recommendations 
for release or demotion, by geographic area of hearing, 1980 ; 


Appeals against 


Recommendations 





Selection for release or 

processes demotion Total? 
Geographic area No. % No. % No. | 
Québec (except NCR) 536 16,5 1 8,8 547 16, 
Ontario (except NCR) 604 18,6 29 Zone 633 18, 
National Capital Region and outside Canada 513 15,8 13 10,4 526 15, 
Nova Scotia 148 4,6 4 32 152 4, 
British Columbia 145 4,5 9 Th 154 4, 
Alberta 112 3,4 7 5,6 119 3, 
New Brunswick 75 213 2 1,6 Tare 2, 
Manitoba Ti 2,4 0 0,0 Ti 2): 
Saskatchewan 55 17 5 4,0 60 1) 
Newfoundland 78 2,4 1 0,8 79 2) 
Prince Edward Island 11 0,3 0 0,0 11 0,: 
Northwest Territories and Yukon 9 0,3 0 0,0 9 0, 
Total® 3 250 100,0 125 100,0 3 375 100, 


alncludes 931 (27,6 %) appeals disposed of before hear- 
ing because the department conceded the appeal or 
the appellant withdrew the appeal or had no right of 
appeal. Of this number, 887 were appeals against 
selection processes and 44 against release or 


demotion. 
EB a LE a EE SCS CE SAS SS IE AS A aS SI 


86 








3 
‘able 57 
| RISER SDSS Fie BAT TASS SESS IT NENTS SHR GSS SEDI SDS 1S LIYE SS TEE ST IT RS II EE TRI TD ECT I ET OE TS ISIE II EN EN ITE ET AT, ALACRA EST TERE OLS) 
i)peals and category 
“timber of selection processes appealed; disposition of appeals and of appeal board decisions, 
t occupational category and sex, 1980 


Disposition of decisions 





Selection Appeals 
processes Appeals not 
| appealed allowed allowed® Total rand 
Gcupational category Total? Allowed Men Women Men Women Men Women total? 
“fnior Executive 2 0 0 0 6 0 6 0 6 
“Sientific and Professional 152 23 33 11 173 21 206 32 238 
“Uministrative and Foreign Service 681 102 126 92 804 316 930 408 1 338 
~chnical 174 32 47 1 230 6 ALT i 284 
tl ministrative Support 392 72 30 118 155 373 185 491 676 
Bi derational 379 66 133 26 482 67 615 93 708 
otal 1780 295 369 248 1850 783 2219 1031 3 250 


*T2 number of selection processes appealed is lower 

tn the grand total of appeals, as there can be more 
tin one appeal against a given selection process. 

~fiong the appeals not allowed are those that were 

' (missed, withdrawn by the appellant, or disposed of 
ore being submitted to an appeal board because 

_ I department conceded the appeal, the appellant 


4 indrew the appeal or had no right of appeal. 





Table 58 
Appeals and departments 
Number of selection processes appealed; disposition of appeals and of appeal board decisions, by 


department and sex, 1980 
Disposition of decisions 











Selection Appeals 

processes Appeals not 

appealed allowed allowed> Total Grain 
Department Total? Allowed Men Women Men Women Men Women tote 
Agriculture 45 6 6 1 3} 16 57 Nv a 
Canadian Human Rights Commission 4 0 0 0 6 1 6 1 | 
Canadian International Development Agency 8 0 0 0 8 2 8 2 { 
Canadian Penitentiary Service 86 15 36 2 111 26 147 28 17 
Canadian Pension Commission 1 0 0 0 3 3 3 3 
Canadian Radio-television and Telecommunications 
Commission 1 0 0 0 1 0 1 0 
Canadian Transport Commission 3 1 a 0 4 0 6 0 
Communications ie) 1 2 0 13 4 15 4 1 
Consumer and Corporate Affairs 10 1 1 1 yf 3 8 4 1 
Employment and Immigration 284 41 32 79 204 220 236 304 54 
Energy, Mines and Resources 19 1 1 0 23 24 3 Z 
Environment 94 18 25 5 91 Ss 116 10 12 
External Affairs 14 3 5 0 65 28 70 28 g 
Federal Court 3 1 2 0 3 0 S 0 
Fisheries and Oceans 25 5 5 3 26 | 34 4 K 
Immigration Appeal Board 1 0 0 0 1 0 1 0 
Indian Affairs and Northern Development 40 iS) 13 1 24 16 37 7 : 
Industry, Trade and Commerce 19 2 3 1 17 5 20 6 y 
Justice 5 2 1 2 0 4 1 6 
Labour 4 2 6 1 3 1 9 2 
National Defence (Civilian) 187 31 36 13 188 56 224 69 a 
National Energy Board 2 1 1 0 1 0 2 0 
National Health and Welfare 55 10 5 12 42 26 47 38 
National Library of Canada S} 0 0 0 2 1 2 1 
National Museums of Canada 4 2 2 3 0 6 3 
National Parole Board 1 0 1 2 1 
National Revenue (Customs and Excise, Taxation) 213 35 42 iC. 242 138 284 UZ, 4 
Office of the Commissioner for Federal Judicial Affairs 1 0 0 3 0 3 0 
Office of the Comptroller General of Canada 0 0 5 0 o 0 
Post Office 237 40 84 55 275 UL 359 132 4 
Privy Council Office 2 0 2 0 1 0 3 
Public Archives of Canada 2 2 i 3 0 5 1 
Public Service Commission 11 0 0 0 8 6 8 6 
Public Service Staff Relations Board 0 0 0 2 0 2 0 
Public Works 58 9 10 1 51 lat 61 V2 
Regional Economic Expansion 14 2 2 0 12 2 14 2 
Royal Canadian Mounted Police (Civilian) 16 4 1 9 4 9 By 18 
Secretary of State of Canada 28 3 1 4 68 68 69 i 1 
Solicitor General 6 0 0 0 7 1 iL 1 
Statistics Canada 15 2 0 2 13 ve 13 9 
Supply and Services 47 ilu 8 8 40 13 48 21 
Transport 150 25 30 4 184 12 214 16 2 
Treasury Board 6 0 0 0 6 1 6 1 
Veterans Affairs 34 i, 5 4 2h 11 32 15 
Total 1780 295 369 248 1850 783 2219 1031 32 


aThe number of selection processes appealed is lower 
than the grand total of appeals, as there can be more 
than one appeal against a given selection process. 

>Among the appeals not allowed are those that were 
dismissed, withdrawn by the appellant, or disposed of 
before being submitted to an appeal board because 
the department conceded the appeal, the appellant 


withdrew the appeal or had no right of appeal. 
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, peals, status of delegation, appointing authority and type of selection process 
jmber of appealable processes, selection processes appealed and disposition of appeal board 
cisions, by appointing authority and type of selection process, 1980 








Selection Disposition of decisions 
| processes 
| Appealable appealed Appeals 
| selection ee are Toons Tara ee ar Appeals not 
)pointing authority processes Total? Allowed allowed allowed® Total® 
iblic Service Commission 
psed competitions 1012 123 13 Wi 137 154 
(thout competition 224 4 2 9 2 11 
ital 1236 127 15 26 139 165 
bpartments 
(sed competitions Zaza 1 462 246 452 1978 2 430 
\ hout competition 8 929 191 34 139 516 655 
| tal 26 050 1653 280 591 2 494 3 085 
hC and departments 
sed competitions 18 133 1 585 259 469 PD AVMs. 2 584 
ithout competition 9 153 195 36 148 518 666 
‘and total 27 286 1780 295 617 2 633 3 250 
} number of selection processes appealed is lower 
in the grand total of appeals, as there can be more 
i one appeal against a given selection process. 
long the appeals not allowed are those that were 
missed, withdrawn by the appellant, or disposed of 
bore being submitted to an appeal board because 
| department conceded the appeal, the appellant 
} drew the appeal or had no right of appeal. 
sl 
| 
| 
| 
| 
\ 
Figure 5 
5 Separations 
Separations and major reasons, 1976 to 
1980 
36 612 cd 
Lay-offs 
Resignations 


Retirements 


i End of 
| specified term 





Other reasons 





1976 1977 1978 1979 1980 


Note: Lay-off data for 1979 and 1980 were obtained 
from the Central Priorities Statistical Record, while 
those for previous years were obtained from separation 
documents. 
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Table 60 


EN SST TE REBEL PTET CEES A EEL TDS EEE ET EET DELETE EDEL LEED ETE EE DL TE 
Lay-off, category and sex 

Number of separations due to lay-off, by occupational category, 

reason for lay-off and sex, 1980 


Reorganization Privatization Decentralization Total 


Aaa Ie IEA ly es i A I 8 a Ai PS BON RE Ne NS OTE IEE 
Occupational category Men Women _ Total Men Women _ Total Men Women _ Total Men Women “- 
Senior Executive 4 0 4 1 0 1 0 0 0 5 0 5 
Scientific and Professional 21 54 WS 14 325 336 1 0 1 33 379 = 412 
Administrative and 
Foreign Service 41 9 50 13 Te 20 4 6 10 58 22 80 
Technical 22 2 24 10 53 63 1 0 1 33 55 88 
Administrative Support 21 ov, 78 5 121 126 5 48 53 Si 226 257 
Operational 69 14 83 254 360 614 0 0 0 323 374 697 
Total 178 136 314 294 866 1160 iui 54 65 483 1056 1539 


Note: Of the 866 woman lay-offs that resulted from 
privatization, 858 were due to the transfer of federal 


hospitals to provincial jurisdiction. 


Table 61 
5 pea SSS SESS SSS SSS SSS SS 


Lay-off, category and language group 
Number of separations due to lay-off, by occupational category, reason for lay-off and 
language group, 1980 





Reorganization Privatization Decentralization Total 
Anglo- Franco- Anglo- Franco- Anglo- Franco- Anglo- Franco- Grand 
Occupational Category phones? phones? Total phones? phones? Total phones? phones? Total phones? phones? total 
Senior Executive 2 2 4 1 0 1 0 0 0 3 2 9 
Scientific and Professional 53 22 TS 335 1 336 0 1 1 388 24 412 


Administrative and Foreign 





Service 35 15 50 20 0 20 10 0 10 65 15 80 
Technical Py 2 24 63 0 63 1 0 1 86 2 = 
Administrative Support 64 14 78 126 0 126 53 0 53 243 14 257 
Operational 57 26 83 611 3 614 0 0 0 668 29 ~—«697 
Total 233 81 314 1 156 4 1160 64 1 65 1453 86 1539 


8Preferred working language of employee. ’ 
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Table 62 


Separations and reasons 
Separations from the Public Service, by reason, 1979 and 1980 











Reason for separation (except lay-off) 1979 1980 
Released 
for breach of discipline or misconduct WZ 92 
for incompetence or incapacity 103 89 
for political partisanship 0 0 
for abandonment of position 310 259 
Rejected during probation 657 450 
Revocation of appointment 11 0 
Retirement 
at age 65 or over 2 286 2 094 
elective, at age 55-64 4 158 3 730 
medical grounds 772 629 
End of specified term 6 277 3 487 
Death 766 666 
Resignation 20 217 17 400 
Total? 35 670 28 896 





Reasons for resignation? 





Outside employment (in private sector) 4751 4052 
Another government agency 245 268 
Governor in Council appointment 1 3 
Return to school 1 148 1 065 
Health 884 653 
Family health 60 52 
Relocation due to marriage 245 229 
Better advancement opportunities 291 Zila 
Greater job satisfaction 465 449 
Higher salary 277 286 
Higher allowances 29 29 
Better fringe benefits 89 89 
Employment outside Canada 47 41 
Maternity 239 188 
Domestic family responsibility 718 633 
Lack of child care Wath 78 
Relocation of spouse 915 837 
Part-time up to 29 hrs/wk. 57 48 
Part-time over 29 hrs/wk. 10 3 
Unspecified personal reasons 10 608 9012 





alncludes one separation in 1979 where the reason for 
separation was not specified. 

DAs employees may indicate more than one reason for 
resignation, the number of persons who resigned is 
lower than the number of reasons given. 








Table 63 


Separations, category and sex 
Number and percentage of separations from the Public Service, by occupational category, reason 
and sex, 1979 and 1980 









































1979 1980 
Reason for Men Women Total Men Women Total 
Occupational separation aaa ka ee eG ae ee PORTS Seg GSE eM oe ne ee 
category (except lay-off) No. % No. % No. % No. % No. % No. % 
Senior Released 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,C 
Executive BejocicdGuingueimul.t ys 4 SG soe: Ah. ht a ere 
probation 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,C 
Revocation of 
appointment 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,C 
Retirement 61 96,8 2 C2 63  100,0 57 ~—100,0 0 0,0 57 =100,C 
End of specified term lee OOO 0 0,0 1 100,0 0 0,0 0 0,0 0 0,C 
Death 2  100,0 0 0,0 2aeOO10 Cm OCH, 1 33,3 3 100,C 
Resignation 34 100,0 0 0,0 34 100,0 43 95.6 2 4,4 45 100,C 
Total® 98 98,0 2 2,0 100 100,0 102 97,1 3 2,9 105 100,0 
Scientific and Released OM OGH/, 8) SEES 15  100,0 SHENG Sy BM! 11. = 100, 
Professional Rejected during 
probation AMER ONG Sae26:3 19 100,0 4 36,4 7 63,6 11 100,C 
Revocation of | 
appointment 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,€ 
Retirement 410 889 51 lala AG lee OOK 346 36 87,2 51 12,8 397 100, 
End of specified term 119 49,0 1245 oO 243 100,0 BS 4B.) G7 5455 123 100,C 
Death 46 = 90,2 5 9,8 One LOOLO SOMOS. 7 16,7 42 100,¢ 
Resignation SH OIC 803 47,8 1680 100,0 sf} Sy, 7/ 689 483 1427 = 100,C 
Total 1476 59,8 993 40,2 2469 100,0 1187 59,0 824 41,0 2011 100,0 
Administrative Released 21 84,0 4 16,0 25 100,0 20m ORS 4 1205 32 100,C 
and Foreign Rejected during 
Service probation 22 ~=«66,,7 ie 338 33  100,0 Sema? 2.2 Ben 27.8 18  100,C 
Revocation of | 
appointment 0 0,0 1 100,0 1 100,0 0 0,0 0 0,0 0 0,€ 
Retirement 1405 84,5 257 Sys) 1662 100,0 128 GENS 207 14,4 1442 100,0 
End of specified term 220 Olle 201 40.0 427  100,0 99 45,6 i Om 4e4, 217 100,€ 
Death 120 S720 18 13,0 138 100,0 109 886 14 led. 123 100,¢ 
Resignation 1411 62,0 864 38,0 2 2m OOFO 1241 60,3 816 39,7 2057 100,C 
Total 3199 70,1 1362 29,9 4561 100,00 2725 70,1 1164 29,9 3889 100,C 
Technical Released 1OREeROOlS 2 9,5 Zale OOO 8 1/27 PALS 11 = 100,€ 
Rejected during 
probation 91 93,8 6 6,2 97 100,0 AOS 7A5 7 AS 56 1004 
Revocation of | 
appointment 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,C 
Retirement 5605 93:5 39 6,5 599 100,0 531 93,7 36 6,3 567 =100,C 
ae eee) en en ee a 
Resignation G2—7B,1~——o270-—21,9 1232 100.0 820 739 290 261 +1110 1006 
Total 1916 81,4 438 186 2354 100,00 1539 80,3 <Vas) | fe Bre 1917 100,C 
Administrative Released 31 36,5 54" 63;5 85 100,0 j2610 AT ee 64 100,C 
Support Palesicd:duting’ 2 ba Oe mek © ng aah POD DE ie elon oa an a ope 
probation 37 26,1 105 73,9 142 100,0 42 Boat 85 66,9 127 =100,C 
oo a SU A Peano? Glick os LL io. eee 
appointment 0 0,0 0 0,0 0 0,0 0 0,0 0 0,0 0 0,¢ 
Retirement ss 842—24,7~—«1043”~=O75,3.+~«1385 «+1000 + +«289°+«25,9 + +«825°+«74,1+~«1:'0114~«100,0 


Resignation 1046 13,4 6742 86,6 7788 100,0 910 13,1 6011 86,9 6921 100,C 
EE 
Total> 2117 16,2 10929 83,8 13046 100,0 1610 15,7 8623 84,3 10233 100, 








: ‘Table 63 cont’d 





| 1979 1980 
| Reason for Men Women Total Men Women Total 
} ‘Occupational separation Se ea a Aa ET RES Be a eae ey ek a Tene ens AO eee acca ie eee 
4 category (except lay-off) No, % No, % No, % No, % No, % No, % 
‘Operational Released 296 78,7 80 Zale 376 100,0 260 80,7 62 19,3 322 100,0 
i Rejection during 
probation 252 68,9 114 Sila 366 100,0 164 68,9 74 hla 238 100,0 
Revocation of 
| appointment 10 100,0 0 0,0 10 100,0 0 0,0 0 0,0 0 0,0 
| | Retirement 2 806 92,2 239 U8 3045 100,0 2 526 87,8 350 WAY 2876 100,0 
End of specified term 1 624 91,5 loa BIS) aon O01 963 85,3 166 14,7 1129 100,0 
Death 316 88,8 40 alee 356 100,0 306 Oks 29 8,7 Sef) a{OYo)0) 
| Resignation 4778 66,7 2 381 Sore uss) ioe 3 689 63,5 2116 36,5 5805 100,0 
| Total 10082 77,0 3005 23,0 13087 100,0 7908 73,9 2797 26,1 10705 100,0 
All categories Released 379 iene 146 27,8 525.) 1000 321 730 119 27,0 440 100,0 





Rejection during 
probation 416 63,3 241 36,7 657 100,0 272 ~= 60,4 1789" 39:6 450 100,0 


Revocation of 


appointment 10 90,9 1 onl 11. 100,0 0 0,0 0 0,0 0 100,0 
Retirement 5 585 77,4 1631 22,6 7216 100,0 4984 UU SE 1469 228 6453 100,0 
| End of specified term 2770 44,1 SiO /MOOS 627i 00}0 1499 43,0 1988 57,0 3487 100,0 
Death 623 a GurS 143 18,7 766 100,0 DOO COTS 114 16,7 666 100,0 
| Resignation OniSGe4 512 eet 1082 54,8 20217  100,0 7458 429 9 942 57,1. 17400  100,0 

Grand total 18919 53,0 16751 47,0 35670 100,00 15089 52,2 13807 47,8 28896 100,0 


Total does not include 6 additional separations of 
;women in the Senior Executive Category in 1980, for 
‘which no separation documents were received. 

In one case in 1979 the reason for separation was not 
‘Specified on the separation document. 

‘Includes 53 separations in 1979 and 36 in 1980 from 
positions not converted to one of the six occupational 
|Categories. 


j 





93 


Table 64 


Separations, category and language group 
Number and percentage of separations from the Public Service, by occupational category, reason, 
sex and language, 1979 and 1980 























1979 1980 
Franco- Franco- 
phones phones 
Reason for Anglophones? — Francophones? and Anglophones? — Francophones? and 
Occupational = separation | a. —ne oo Git ae a aR nO: a ya. ee, ea eo 
category (except lay-off) No. % No. % phones _ Total No. % No. % phones _ Total® 
Senior Released 0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
Executive Rejected during 
probation 0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
Revocation of ; 
appointment 0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
Retirement oe) RS 3 4,8 62 63 SOmEOLS 2 3,9 57 57 
End of specified term 1 100,0 0 0,0 1 1 0 0,0 0 0,0 0 0 
Death 2  100,0 0 0,0 2 2 3  100,0 0 0,0 3 3 
Resignation 20mm OVO Saeco 34 34 SOMOS 8 18,2 44 45 
Total* 88 88,9 UL ale 99 100 94 90,4 10 9,6 104 105 
Scientific and Released 8 Seat 6 42,9 14 15 6 60,0 4 40,0 10 11 
Professional Rejected during 
probation ii 89'5 2 10,5 19 19 8 TNT Ch ES: 11 11 
Revocation of 
appointment 0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
Retirement 413 89,6 48 10,4 461 461 355 89,6 41 10,4 396 397 
End of specified term Sie Onliig 44 18,3 241 243 99 80,5 24 19,5 123 123 
Death 48 94,1 3 5,9 51 51 A0Ra 95,2 2 4,8 42 42 
Resignation 1364 81,6 308 18,4 1672 1 680 1231 86,5 192 13,5 1 423 1427 
Total 2047 83,3 411 16,7 2458 2469 1739 86,7 266 13,3 2005 2011 
Administrative Released ksh TASH) 3 ZO 24 25 By THANE, 9” 28)1 32 32 
and Foreign Rejected during 
Service probation 22 ~=«68,8 1Ogenst.c 32 33 flame. G47. Gasca 17 18 
Revocation of 
appointment 0 0,0 1 100,0 1 1 0 0,0 0 0,0 0 0 
Retirement 1405 85,2 245 14,8 1 650 1 662 1192 83,0 245 17,0 1 437 1 442 
End of specified term 318 75,2 105 248 423 427 154 7G, 63° 29;0 217 217 
Death 106-7729 30 )= 22,1 136 138 CRY 20meeeeo 123 123 
Resignation 1668 73,9 589 26,1 Papas (PRPS 1611 TASTE 435 21,3 2 046 2 057 
Total 3537 78,2 986 21,8 4523 4561 3086 79,7 786 20,3 3872 3889 
Technical Released 188) Gor 3 14,3 21 21 Seria Bh CMs: 11 11 
Rejected during 
probation LO en 26a 2a 96 97 40 71,4 1Oneeo.6 56 56 
Revocation of 
appointment 0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
Retirement 530 =688,8 67 11,2 597 599 478 84,9 85 dont 563 567 
End of specified term 269 82,5 57 15 326 327 106 89,1 13 10,9 119 120 
Death 63 80,8 15 19,2 78 78 45 86,5 i 13,5 52 53 
Resignation 1OGTeeCi.e 157 12,8 1 224 1 232 999 90,4 106 9,6 1 105 1 110 
Total 2017 86,1 325 13,99 2342 2354 1676 87,9 230 12,1 1906 1917 
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‘able 64 cont’d 
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icupational 
(tegory 
dministrative 
upport 


| 
| 
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i] 
; 
| 
1 


iperational 











1979 1980 
Franco- Franco- 
phones phones 
Reason for Anglophones? —- Francophones? and Anglophones? —- Francophones? and 
separation oe ee ee et ee KC Anglo- 
(except lay-off) No. % No. % phones Total No. % No. % phones Total® 
Released 5 One Bs) PBS 84 85 45) 710)3 1 Ashi 64 64 
Rejected during 
probation 98 69,0 44 31,0 142 142 Oe. 48 ots 127 127 
Revocation of 
appointment 0 0,0 0 0,0 0 0 0 0,0 0 0,0 0 0 
Retirement IMS2S So 228 16,5 1 380 1 385 917 82,6 193 17,4 1110 1114 
End of specified term AVG COSY 1358 69h 3477 3504 1091 58, 1 788 41,9 1 879 1 897 
Death 108 76,6 33 23,4 141 141 SCuOre 24218 110 110 
Resignation 5 931 76,6 1G Omen 2G 14 aera SOME aOO 5393 78;3 CS. Zilolh 6 889 6 921 
Total? 9467 73,0 3496 27,0 12963 13046 7611 74,8 2568 25,2 10179 10233 
Released 291 77,8 832252 374 376 259 ~=— 80,4 63 19,6 322 322 
Rejected during 
probation 291 US 75 20,5 366 366 191 80,3 47 19,7 238 238 


} 
| 
| 
1 
i 
} 
| 


il categories® 


| 


} 
} 


| 


“eferred working language. 


RSLS Ho LL del ae i a ee ame oad Po I A Sh et Pie ne eS Re er ee ae ee 
Revocation of 


























appointment 5 50,0 S) 50,0 10 10 0 0,0 0 0,0 0 0 
Retirement 2474 81,4 566 18,6 3040 3045 DAV WSS 586 = 20,4 2 870 2 876 
End of specified term las oO Bi 21 Wz il 7S 792 70,2 SoOmmEECOO 1 128 1 129 
Death YZ 76,8 S2mEc ore 354 356 261 77,9 Area S65 335 
Resignation 6296 88,0 857 120. CIES <7 Iss SeOO me Sieo 700 Waa 5 800 5 805 
Total 10886 83,3 2183 16,7 13069 13087 8887 83,1 1806 16,9 10693 10 705 
Released Sey TASS 128 2S 520 525 341 Vt 98 = 22,3 439 440 
Rejected during 

probation 498 76,0 151/24. 0 655 657 829) 73:3 ZO conn 449 450 
Revocation of 

appointment 5 45,5 6 54,5 11 W 0 0,0 0 0,0 0 0 
Retirement 6034 83,9 | sir 16,1 agit 7 216 5 281 82,1 1 152 17,9 6 433 6 453 
End of specified term 4 161 CON/AEEEEe OO, OE Or O24 O Ona, 2 243 64,7 1224 Sas 3 467 3 487 
Death 599 78,6 is Bal 762 766 B10) Shih ss, 20,3 665 666 
Resignation iecey. Bi 3 7ee 18:5" 20.127 "20.217 14402" 83,0" 2.940 17,0 17342 17400 
Grand total 28091 79,1 7416 20,9 35507 35670 23126 80,3 5669 19,7 28 795 28896 


"cludes 163 employees in 1979 and 101 in 1980 for 
hom language group was not specified. 

tal does not include 6 additional separations (5 
nglophones, 1 francophone) in the Senior Executive 
‘ategory in 1980, for which no separation documents 


ere received. 


‘ one case in 1979 the reason for separation was not 
ecified on the separation document. 

‘cludes 53 separations in 1979 and 36 in 1980 from 
lositions not converted to one of the six occupational 


tegories. 
| 


| 
| 
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Table 65 


Developn:ental training and location 


Number of participants taking Public Service Commission developmental training courses, by 
location, 1979 and 1980 

















1979 1980 
Location Courses Participants Courses Participants 
National Capital Region 461 8 116 434 8 900 
Vancouver 40 539 45 581 
Edmonton 29 401 36 447 
Winnipeg 29 381 39 583 
Toronto 41 625 48 662 
Montréal Si 449 31 538 
Halifax 53 719 41 559 
Total 684 11 230 674 12 270 


Table 66 


Developmental training and language of instruction 
Number of Public Service Commission developmental training courses conducted, by field and 
language of instruction, 1979 and 1980 


1979 1980 
Courses given Courses given 

(COULS CS saa aa GOUISGS, mee ee 
Field offered English French Total offered? English French Tot 
Executive Education® 25 36 10 57 53 36 4 4 
Middle Management Development 63 75 16 91 65 39 4 4 
Supervisory and Administrative 
Support Development 14 45 12 ea 15 45 20 6 
Continuing Education 28 160 27 187 26 163 31 19 
Management Sciences 22 91 13 104 Zils 78 12 9 
Management Analysis 11 43 4 47 12 54 7 6 
Personne! Administration 14 65 17 82 16 88 24 11 
Electronic Data Processing 22 ete 2 57 26 60 7 6 
Other¢ 2 2 0 2 1 1 0 


Total® 201 572 101 684 241 564 109 67: 
®Some of the courses offered were not given and others 

were given more than once. 
includes 11 bilingual courses in 1979 and one in 1980. 
°Offered in conjunction with provincial governments or 

universities. 

I Ta ER 6 IN IE I TE IE PS IS II Se OIE Ea ag ETERS RS ROE AGT ce 
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Number of enrolments in continuous courses, by occupational category and language studied, 1980 


Enrolments 

| French course English course Total Gand 
Iecupational category 19798 1980 Total 19798 1980 Total 19798 1980 total 
3 enior Executive 7 30 37 0 0 0 7 30 37 
Scientific and Professional 118 187 305 10 27 37 128 214 342 
Administrative and Foreign Service 253 513 766 30 80 110 283 593 876 
: echnical 49 130 179 34 66 100 83 196 279 
Administrative Support 299 672 971 97 257 354 396 929 1 325 
Operational 26 68 94 28 102 130 54 170 224 


Dther> 89 154 243 30 24 54 119 178 297 


| 


i otal 841 1754 2595 229 556 785 1070 2310 3380 


a SI a a a a ie eed 
tives only students enrolled in 1979 who continued 

heir training in 1980. 

itudents not under the Public Service Employment Act. 
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Table 68 


Language training, category and status of student 
Number of students on continuous courses, by occupational category, 
























































status of student and language studied, 1980 
Language 
studied | 
Occupational category Status of student’s training French English Total 
Senior Executive Completed? 14 0 14 
Discontinued? 7 0 7 
Not completed¢ 14 0 14 
Suspended? 2 0 2 
Total 37 Oo 37 
Scientific and Completed 158 20 178 
Professional Discontinued 28 30 
Not completed 106 14 120 
Suspended 13 1 14 
Total 305 37 342, 
Administrative and Completed 385 43 428 
Foreign Service Discontinued 80 8 88 
Not completed 273 5g 332 
Suspended 28 0 28 
Total 766 110 876 
Technical Completed 79 51 130) 
Discontinued 14 6 20 
Not completed 81 41 122 
Suspended 5) 2 7 
Total 179 100 279 
Administrative Support Completed 481 179 cal 
Discontinued 83 22 105 
Not completed 368 144 512 
Suspended 39 9 48 
Total 971 354 1325 . 
Operational Completed 35 60 95 
Discontinued 16 13 29 
Not completed 43 54 97 
Suspended 0 é: 3 
Total 94 130 224 
Othere Completed 90 29 119) 
Discontinued 26 5 on 
Not completed 120 20 140 
Suspended 7 0 7 
Total 243 54 297 
All categories Completed 1 242 382 1624 
Discontinued 254 56 310 
Not completed 1005 332 1 337 
Suspended 94 15 109 
Grand total 2595 785 3 380 
8Students who took the Language Knowledge Examina- 
tion (LKE). 


>Students who withdrew from training, were recalled by 
their department or were withdrawn by the Commis- 
sion. 

°Students who are continuing their training in 1981. 

9Students who foresaw interrupting their training in 1980 
and plan to continue in 1981. 

®Students not under the Public Service Employment Act. 





able 69 


anguage training, category and Language Knowledge Examination 
tuber of students on continuous courses who have completed their training and who were 


ccessful in the Language Knowledge Examination (LKE), by occupational category 


\nd language studied, 1980 





! 
| 


{ 
| 
)ecupational category 
“senior Executive 
“scientific and Professional 
\dministrative and Foreign Service 
echnical 
\dministrative Support 
_ )perational 
there 


Training 
com- 
pleted 


Language studied 


French 
Successful 
LKE 
No. % 
14 100,0 
156 98,7 
375 97,4 
78 98,7 
473 98,3 
32 91,4 
85 94,4 
1213 97,7 


Training 
com- 
pleted 


English 

Successful 
LKE Training 
com- 
No. % pleted 
0 0 14 
20 100,0 178 
43 100,0 428 
Sy] 100,0 130 
179 100,0 660 
60 100,0 95 
29 100,0 119 
382 100,0 1624 


Total 
Successful 
LKE 
No. % 
14 100,0 
176 98,9 
418 97,7 
129 99,2 
652 98,8 
92 96,8 
114 95,8 
1595 98,2 
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Chapter 3 of this report, Employing Dis- 
abled People, is also available in Braille 
and on audio-cassette. 





The Honourable Gerald Regan 
Secretary of State of Canada 
House of Commons 

Ottawa 


Dear Minister, 


We have the honour of asking you to 
transmit for tabling in the House of Com- 
mons the Report of the Public Service 
Commission of Canada for 1981. 


It is submitted to Parliament in conformity 
with the provisions of Section 45 of the 
Public Service Employment Act (Chapter 
71, Statutes of Canada 1966/ 1967). 


Yours sincerely, 


D Ses Velled — 


Edgar Gallant 
Chairman 


Anita Szlazak Lime 
Commissioner 


tol. 


John Edwards 
Commissioner 


The Public Service Commission 
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The Commissioners 


The jurisdictional powers of the Commission rest with the three 
Commissioners — one Chairman and two members — each of 
whom is appointed by the Governor in Council for a 10-year 
term with the status of deputy head. Together, the Commission- 
ers set the overall policy in accordance with the Public Service 
Employment Act. The chief executive officer is the Chairman; a 
majority of the Commissioners constitutes a quorum. 


Secretariat Services Directorate 

The Directorate carries out a corporate policy planning and 
co-ordination role, and planning in general on behalf of the 
Commissioners. It responds to requests for information from 
members of Parliament and assures the flow of current business 
of the Commission. 


Senior Executive Programs Branch 

In accordance with the Public Service Employment Act and the 
Commission’s policies, this Branch establishes policies and 
systems for the recruitment and selection of individuals for 
senior management positions in the Public Service; and per- 
forms planning, counselling and staffing for senior executives, as 
these are non-delegated activities. Its responsibilities also 
include the Interchange Canada and International Assignments 
Program, senior executive resource planning, and policy and 
systems development. 


Staffing Branch 

In accordance with the Public Service Employment Act and the 
Commission’s policies and directives, the Staffing Branch estab- 
lishes staffing policies and procedures, selection standards and 
administrative procedures for Commission and departmental 
staffing. It is responsible for recruitment and referral of external 
candidates; performs staffing activities not delegated to depart- 
ments; and oversees departmental staffing activities to ensure 
application of the Act and Regulations. The Branch co-ordinates 
the parts of the Official Languages Policy for which the Commis- 
sion is responsible, sets linguistic standards for bilingual posi- 
tions, and tests the linguistic competence of candidates and 
incumbents. Its responsibilities include the Career Assignment 
Program (CAP), the Office of Equal Opportunities for Women 
(EOW), and the Office of Native Employment (ONE), as well as 
human resource planning. It is also responsible for the Northern 
\Careers Program. 
















Audit Branch 

The Audit Branch carries out cyclical audits of staffing activities 
‘in all departments that come under the purview of the Public 
Service Employment Act, including the Staffing Branch. It 
‘engages in special studies and conducts project audits on 
specific aspects of the staffing system and recommends 
changes to improve the effectiveness of staffing in the Public 
Service. 








Appeals and Investigations Branch 

The Appeals and Investigations Branch establishes independent 
boards to hear appeals by public servants against alleged 
breaches of the Public Service Employment Act and Regulations 
in such matters as promotion, demotion and release. Decisions 
of appeal boards are final and binding on the parties and on the 
Commission and can be set aside only by the Federal Court of 
Appeal. The Branch investigates complaints alleging discrimina- 
tion in the Public Service from both employees and applicants 
for employment; plays the historic role of ombudsman in dealing 
with complaints received from employees alleging harassment 
or unfair administrative treatment on the job; and investigates 
complaints of questionable staffing activities brought to its 
attention by any source. 


Staff Development Branch 

This Branch provides executive, professional, managerial and 
supervisory training to public servants throughout Canada in 
response to departmental demand, by providing individualized 
learning activities, standard courses or training designed to suit 
the specific job requirements of a particular department or 
group of departments. 


Language Training Branch 

The Language Training Branch provides basic language training 
to employees on the Commission’s or the client’s premises. It 
designs and conducts specialized and developmental courses 
for departments and provides advice and assistance to clients in 
various areas of language training: development of teaching 
materials to meet specific needs; program evaluation; needs 
analysis; consultation; testing; and orientation of language 
trainees. The Branch is essentially at the service of the depart- 
ments, which since 1977 have had the responsibility for the 
language training of their employees. 


Corporate Systems and Services Branch 

The Corporate Systems and Services Branch promotes and 
co-ordinates departmental management systems through the 
operations of the following directorates: administration, informa- 
tion and management systems, corporate systems and analysis, 
finance, information services, personnel and internal audit. 
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introduction 


ERS 


For the Public Service Commission, the 
past year has seen two major achieve- 
ments. The first was the accord reached 
between the Treasury Board of Canada 
and the Commission that clarified the 
broad allocation of personnel responsibili- 
ties of the two organizations. This accord 
provides a basis for developing, early in 
1982, a more precise agreement in each 
major area of personnel management (see 
Chapter 2). With this agreement, progress 
towards reforming the personnel manage- 
ment functions should quicken; in particu- 
lar, it should consolidate and rationalize 
personnel management processes in a 
way that will help managers fulfil their 
responsibilities for human resource man- 
agement and reduce, where possible, the 
burden imposed on departments by our 
present systems. Equally important, this 
accord puts to rest, at least for the fore- 
seeable future, any thought of major 
restructuring of the central personnel 
machinery. 


The second achievement was the imple- 
mentation of the Management Category. 
We regard this as the cornerstone for 


administrative improvement. We remain as 


convinced today as in 1977, that the best 


way to guarantee both equitable treatment 
for all Public Service employees and effec- 


tive and efficient management of the 
public sector is to improve the quality of 


managers. And it is the precise purpose of 


the Management Category to ensure that 
the federal Public Service is staffed by the 
highest quality of managers. Implementa- 
tion of this Category (see Chapter 5) and 
of the policies and programs designed for 


that purpose were only possible as a result 


of the close collaboration between the 
Treasury Board of Canada and the Com- 
mission, and the advice and assistance of 
many departments. Much has been done 
in 1981; much remains to be done in 
1982. 


The implementation of the new Canadian 
Charter of Rights and Freedoms will 


introduce new elements which cannot help 


but change some aspects of the environ- 
ment in which personnel management 
responsibilities are exercised within the 


Public Service. Some of these changes will 


give rise to questions on the subject of the 
mandate entrusted to the Public Service 
Commission, and they could involve 
important modifications to its regulations 
and policies. These issues have been 
under study for some time to prepare the 
Commission for the problems that might 
arise. 


There are other factors which affect the 
environment in which the Commission 
must operate. For example, we are con- 
cerned about the state of communications 
between the federal public administration 
and the business community. Sometimes it 
is impossible to escape the impression 
that these two worlds exist in isolation 
from each other, despite the fact that the 
necessity for exchanges and sharing 
between the two is becoming more and 
more apparent. An example of this kind of 
necessity is the situation described in 
Chapter 4. 


We would be unable to carry on our Cur- 
rent level of activities and continue to 
evolve without the assistance of the cap- 
able people who assist us. We continue to 
rely on the collaboration of the Treasury 
Board of Canada, departmental manage- 
ment and the advice of the bargaining 
agents: all of these are essential. 


ELL LLANE EE TY NS NOTA 
The Story of Staffing Delegation 1967/1981 


With the passage of the 1967 Public Ser- 
vice Employment Act, the Public Service 
Commission found itself responsible for 
staffing the entire federal Public Service, 
which had at the same moment been 
expanded by the bringing in of some 

40 000 prevailing rate employees under 
the Act. None of the staffing authority was 
officially delegated to departments’: 
indeed the new legislation was the first 
that allowed for delegation. 


Situation Reversed 

By the end of 1981, about 98 per cent of 
appointment actions were being author- 
ized within departments—essentially all 
but those of the Management Category; 
and even for this small category, deputy 
ministers were given the power to author- 
ize redeployments within the department. 
Moreover, by year-end a significant part of 
external recruitment was also being car- 
ried out by departments themselves, 
rather than the usual practice of depart- 
ments selecting on the basis of referrals 
made by Commission offices or Canada 
Employment Centres. The latter became 
possible with the conferral of prime user 
status, whereby a department can be 
authorized to do its own recruiting for skills 
that are in demand in only one or a few 
departments and not throughout the 
Public Service. 


How this shift occurred well illustrates 
some of the dynamics faced in large public 
bureaucracies—the search for a balance 
between conformity of practice and 
responses to particular circumstances; the 
tension between centralization and decen- 
tralization of authority; the effectiveness of 
accountability after the fact, as opposed 
to approvals before the fact; the need to 
design practices to support the many well- 
motivated managers while detecting and 
deterring the few who are not; and the 
relative importance of the requirements of 
management as opposed to individual 
rights. With the benefit of hindsight, the 
Commission at times moved too fast, at 
other times too slowly. Over and over 
again, the issues were reconsidered; poli- 
cies and regulations were re-examined. In 
the face of new circumstances, various 
constraints were being eliminated while 
new ones were being introduced. 


Evolution 

From the start, the need for delegation 
was based on two kinds of considerations: 
quantitative and qualitative. The quantita- 
tive issue dominated during the early sev- 
enties because of the volume of appoint- 
ments; qualitative preoccupations became 


increasingly important from the mid-seven- 
ties on. Managers needed to be given the 
tools to manage in the departmental envi- 
ronment, which only they could know best. 
At the same time, the Commission knew 
that these tools could only be entrusted to 
them gradually, as they ‘‘learned the 
ropes’’ of the staffing process and 
became accustomed to it. 


With no prior experience, it was difficult to 
know what terms and conditions, or what 
rules and regulations should have accom- 
panied the first steps towards delegation. 
In retrospect, it is easy to suggest that the 
administrative constraints were too numer- 
ous and unduly rigid, although their impact 
was not necessarily as severe as their 
wording since the control mechanisms to 
monitor their application were rather 
rudimentary. 


The rapid expansion of the Public Service 
in the early 1970s had made it increasingly 
obvious that there was a need for the rate 
of delegation to be increased. The Com- 
mission simply could not handle the 
greatly increased workload efficiently. By 
1971, internal appointments in the Opera- 
tional, Administrative Support and some 
levels of the Administrative and Foreign 
Service Categories were delegated—a 
delegation of over two-thirds of all internal 
appointments. At the same time, concern 
was being expressed by the bargaining 
agents that the merit principle was being 
seriously weakened. The Report of the 
Delegation Review Team (The Giroux 
Report), prepared for the Commission in 
1971, evaluated the delegation record to 
date and recommended its continuance, 
but only to the extent that departments 
had adequate specialists and manage- 
ment systems in place to assume 
additional delegation. A recommendation 
was also made to establish an audit 
capacity within the Commission to deter- 
mine how well delegated authority was 
being managed. These recommendations 
were Carried out. 


A rising concern over human rights and 
increasing restraint were evident from the 
mid-seventies on. These factors played a 
major role in reorienting the stance of the 
Commission. Prior to 1967, the rights of 
public servants had been largely some- 
thing that could be handled by Commis- 


' Unless otherwise specified, the term ‘‘department”’ in 
this report designates both agencies and departments. 


2 All data in this report are given as year-end data, 
unless noted otherwise. 


sion policies and the exercise of Commis- 
sion discretion. The 1967 legislation 
formalized the establishment of appeal 
boards to hear appeals against staffing 
actions. These boards, while administra- 
tively housed within the Commission, were 
empowered to make decisions it could not 
set aside. In 1971, those who did not 
agree with appeal board decisions were 
granted the right to petition the Federal 
Court of Appeal to overturn them. This 
judicial oversight role gradually made the 
procedures and argumentation more 
formal, more thorough from a legal point 
of view, and more time-consuming. The 
training and orientation of appeals officers 
and the improved understanding of the 
appeals process by representatives of bar- 
gaining agents and departments have 
increasingly reflected this evolution of the 
appeals process. The emerging role of the 
Commissioner of Official Languages and 
the establishment of the Canadian Human 
Rights Commission meant that there were 
two other public bodies watching over 
staffing matters. The human rights aspect 
was reinforced by the impact of austerity. 
With fewer openings for advancement or 
for changing jobs, practices that had gen- 
erally been unquestioned, now were seen 
in a jaundiced way. 


A New Balance 

It became apparent that the Commission 
had a responsibility not only to protect the 
rights of employees but also to provide 
managers with the flexibility they needed 
to be accountable for their actions and to 
provide effective and efficient manage- 
ment. A new balance had to be found 
between these equally important consider- 
ations. The Commission was to find it in its 
increasingly flexible approach to delega- 
tion. 


Employee Rights 

Faced with an unprecedented number of 
employees declared surplus or laid off in 
1978, the Commission, supported by the 
Treasury Board and the bargaining agents, 
introduced the Priority Clearance System 
so that such employees could be given 
first call on job vacancies. Similarly, new 
ground rules were introduced to assure 
that those who sought the most advanta- 
geous transfers would be required to com- 
pete against those who would normally be 
given the chance to do so. Often this 
involved extending the right of appeal to 
local employees to dispute the greater 
merit of someone being transferred into 
the unit from some other part of the coun- 
try. A third policy thrust was to reduce the 
practice of first reclassifying jobs then pro- 
moting the incumbent without competi- 


tion; with the collaboration of the Treasury 
Board, the ground rules as to what was a 
legitimate reclassification and hence a 
legitimate promotion of an incumbent were 
tightened. Further stress on the staffing 
system came with the determination of 
Government and the Commission to raise 
the level of participation of target groups 
such as francophones, women, indigenous 
people and disabled persons. 


Managerial Flexibility 

While these developments which tended to 
limit flexibility were taking place, pressures 
to reduce constraints were growing. The 
Personnel Administration Review and the 
Staffing System Review, prepared for the 
Commission during the mid-seventies, had 
highlighted managerial frustrations with 
the procedural requirements of the staffing 
system. By 1978, the Commission was 
declaring its commitment to reduce rigidi- 
ties, to favour policy guidelines over pre- 
scriptions and to recognize that the staff- 
ing approach in one department or for one 
occupational group might well be justifi- 
ably different from that of others. This 
commitment was translated into the 
following: 


¢ the articulation of five principles that 
should govern staffing policies (equity, 
equality of access, sensitivity and respon- 
siveness, efficiency and effectiveness, and 
merit); 

¢ a gradual reduction of the number of 
regulations (in 1979, seven were revoked 
and eight amended, while some were 
replaced by more flexible tools); 


* a decision to extend to individual 
departments the possibility of delegation 
designed for their particular requirements; 


* an expressed need by managers to take 
a much greater responsibility for an 
involvement in staffing: this explains the 
Commission’s strong backing of the Man- 
agement Category and auxiliary objectives 
such as mandatory orientation programs 
for managers; 


° the reorientation and commensurate 
strengthening of the staffing audit function 
from its early concentration on compliance 
issues towards an examination of the man- 
agement of the staffing function. 


Flexibility in Action 

Accordingly, the Commission embarked 
on a course of action designed to provide 
departments with the flexibility they 
needed to manage effectively. DATA 
Stream was dismantled; its successor con- 
tains much more complete data and is 
capable of being used in conjunction with 
other means of selection. Higher levels in 
the Administrative and Foreign Service as 


well as the Scientific and Professional 
Categories were delegated. Authority for 
decisions on whether bilingual positions 
should be staffed by candidates who mee 
the linguistic requirements of the position 
or not, were delegated to departments. A 
very high proportion of total transfers 
(those between jobs that require the sam 
qualifications) ceased to be considered a 
appointments and hence will no longer be 
subject to the rules and practices govern- 
ing other selection processes. More 
departments were granted prime user 
status, which enables them to design and 
Carry Out specialized recruitment. 


Coming Challenges 

Beyond 1981, there remains little room fo 
further delegation. It is unlikely that the 
present delegation level of approximately 
98 per cent will increase in the near future 
However the nature of the delegation itsel 
will change. Mention has been made of th 
offer of the Commission to adapt normal 
terms and conditions of delegation to par- 
ticular departmental circumstances. The 
response to this offer, which began to be 
made from 1979 onwards as delegation 
agreements came up for renewal, has 
been disappointingly meager. At year-enc 
the Commission was engaged in pressing 
several departments to get their manager: 
and personnel staff to confront what they 
really needed by way of staffing practices 
and then to work with the Commission 

to design a delegation agreement 
accordingly. This approach was 
articulated at the Commission’s strategic 
conference in November 1981, and will be 
described in its 1982/1987 strategy 
document. 


The Commission sees its function over the 
coming years as one of continuing the 
administrative reform of merit, while at the 
same time making efforts to have the 
legislation changed to reflect the needs of 
the economic and social environment 
more accurately. This will ensure that the 
departments have well-qualified human 
resources available to provide effective 
program delivery. 


Finally, the Commission believes itself to 
be much better prepared for the issues it 
will have to face in the years to come, 
since a solid foundation has been estab- 
lished over time. This foundation consists 
of an administratively sound basis for the 
development of staffing policies, effective 
processes for monitoring and auditing the 
quality of delegated authority, and the 
willingness to sacrifice considerable 
uniformity in favour of finding solutions to 
particular problems. 
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Accord with the Treasury Board of Canada 


After extensive discussions over many 
months, an accord which clarifies the 
broad allocation of central responsibilities 
for personnel management was reached 
between the Treasury Board of Canada 
and the Public Service Commission. This 
accord is being followed by a more precise 
clarification of each agency’s functions, 
the basis on which they are carried on, 
and how the policies and activities of one 
will be co-ordinated with those of the 
other. The result of this clarification should 
be to attach the responsibility and 
accountability for what goes right or wrong 
on one or other of the two organizations. It 
also allows a better perception of the 
unique nature of the Commission and the 
specific role it must play to protect the 
staffing process from all undue influence, 
while taking into account the fact that 
management today is becoming increas- 
ingly complex. 


Types of Responsibility 
The resulting clarification was based on 
three types of responsibility: 


e exclusive responsibilities: the respon- 
sibilities assigned to the Commission by 
the Public Service Employment Act, and 
those assigned to the Treasury Board by 
the Financial Administration Act and the 
Public Service Staff Relations Act; 


e delegated responsibilities: those con- 
ferred by the Governor in Council or by 
Cabinet, and those delegated by the Trea- 
sury Board to the Commission or vice 
versa; 


e shared responsibilities: those shared by 
the Treasury Board (in its role of employer) 
and by the Commission (by virtue of its 
exclusive authority under the Public Ser- 
vice Employment Act). 


The division of responsibilities is such that 
while each agency concerns itself with the 
areas of personnel management over 
which it has authority, its activities may 
have an effect on those of the other 
agency. Because of this overlap the Com- 
mission and the Treasury Board consult 
each other in developing personnel man- 
agement policies and programs. 


Examples 

To understand the work of the Commis- 
sion, it will be useful to see how the reas- 
signment of responsibilities works in prac- 
tice. The following examples illustrate each 
of the three types of responsibility defined 
above. 


Area of Competition—an Exclusive 
Responsibility 

The Commission is responsible for defining 
the areas of competition which are in the 
best interests of the Public Service. Its 
major concern is to make sure that these 
areas are broad enough to permit the 
identification of a reasonable number of 
qualified candidates. For this purpose, the 
Commission has identified minimum areas 
of competition for each occupational 
group and level of the Public Service, while 
allowing managers to use their discretion 
in deciding whether these areas should be 
widened within the framework of the 
legislation. 


Of course, this does not mean that the 
employer has no interest in policy affecting 
areas of competition; on the contrary, the 
Treasury Board may wish to influence the 
development of policy objectives by the 
Commission. Similarly, the employer is and 
should be interested in advertising costs, 
moving and relocation expenses, local 
employment concerns, the time required 
to fill a vacancy and national unity 
considerations. 


The Commission believes, therefore, that 
within the framework of the legislation and 
despite its sole jurisdiction in this area, it 
has a responsibility to ensure that its 
policy on areas of competition is in 
accordance with the Government’s overall 
objectives for human resource manage- 
ment in the Public Service. 


Training—a Delegated Responsibility 
According to the Financial Administration 
Act, the Treasury Board has the authority 
and the responsibility to ‘“‘determine 
requirements for the training and develop- 
ment of personnel in the Public Service 
and fix the terms on which such training 
and development may be carried out.”’ 
The Board is therefore responsible for 
drawing up and disseminating guidelines 
and procedures for developing policies, 
evaluating and controlling their applica- 
tion, and assessing the cost-effectiveness 
of programs in consultation with central 
agencies and departments. It is also 
responsible for setting training standards 
for the Public Service which will achieve 
government policy objectives and estab- 
lish the required performance levels for 
each occupational group. 


Under the Public Service Employment Act, 
the Commission has the authority and 
responsibility to ‘operate and assist 
deputy heads in the operation of staff 
training and development programs in the 
Public Service.’’ At the request of the 
Treasury Board and on the advice of the 
Staff Training Council, the Commission 
designs, develops and offers training 
courses and programs on behalf of both 
central agencies. It also provides training 
advice and assistance to departments 
through its consultation services, and, in 
co-operation with departments and under 
the direction of the Council, carries out 
research on optimal transfer methods of 
training expertise and technology. In addi- 
tion, by virtue of authority delegated by 
the Treasury Board, the Commission 
audits training activities and manages a 
certification program for departmental 
instructors and class leaders, thus attest- 
ing to and maintaining their training skills. 


Equal Opportunity—a Shared 
Responsibility 

The employer’s primary responsibility is to 
set government policies and objectives for 
the participation of under-represented 
groups. The Commission is responsible for 
ensuring that its recruitment and selection 
policies are not discriminatory and are 
consistent with the application of merit. 
While the employer must respect the 
provisions of the Public Service Employ- 
ment Act and Regulations, the Commission 
has an obligation to assist the Government 
in meeting its overall equal opportunity 
objectives. 


Deputy heads are accountable to the 
Treasury Board as well as to the Commis- 
sion for the achievement of these objec- 
tives and for the effectiveness of the 
recruitment and selection methods used to 
attain them. 


The Commission is also responsible for 
facilitating the tasks of the deputy heads 
by making the necessary tools available to 
them, provided these tools do not conflict 
with the merit principle. 


Looking to the Future 

The redefinition of Treasury Board and 
Commission responsibilities continues. The 
two agencies currently are examining the 
means through which they can share their 
responsibilities by modifying their respec- 
tive operations to eliminate duplication 
and alleviate the present reporting burden 
on departments. Agreements will be 
signed in the near future on audits, human 
resource planning and other related per- 
sonnel management areas. Many steps 
remain to be taken: a great deal of work 
remains before the final clarification has 
been completed. Already, however, the 
reforms that have been implemented are 
encouraging sensible development in Gov- 
ernment personnel management. This 
pragmatic approach is making it possible 
to face the future with confidence and to 
provide for the step-by-step evolution of 
personnel administration in a changing 
environment. 


Employing Disabled People 


Throughout the world, 1981 was 
celebrated as the International Year of the 
Disabled Person. For the first time 
international attention focused on the 
needs and abilities of disabled people. For 
the Public Service Commission, the Inter- 
national Year marked the continuation of 
an effort spanning nearly two decades: the 
effort to provide full access to employment 
in the Federal Public Service for disabled 
Canadians. 


The staffing policy provides the following 
definitions: 

e A “physically disabled person’ has a 
permanent disability which affects hearing, 
sight, speech, dexterity, mobility or 
co-ordination to the extent that the person 
has significantly greater difficulty in finding 
employment than a person of equivalent 
competence without the disability. 


e A ‘“‘mentally disabled person’ is one 
who is substantiated by an association for 
the mentally retarded as being mentally 
retarded, but who is capable of performing 
some tasks in a reliable manner or in an 
appropriate environment, under a reason- 
able amount of supervision. 


The provision of access to jobs for dis- 
abled people makes sense from the point 
of view of both the employee and the 
Public Service. To the disabled person, as 
to anyone else, employment represents 
independence, self-esteem and a sense of 
contributing to the community. To the 
Public Service, disabled people represent 
a pool of qualified human resources; 
potential employees, who nevertheless still 
face barriers when applying for a position. 
It is Commission policy to eliminate these 
barriers through appropriate changes to 
existing staffing procedures. The selection 
process is designed both to provide dis- 
abled people with a fair and equitable 
opportunity to demonstrate their qualifica- 
tions for a position, and to uphold the 
merit principle. 


Historical Perspective 

The Commission has worked to increase 
the number of disabled employees in the 
Public Service since the mid-sixties. After 
an initial review of staffing policies, meas- 
ures to eliminate procedural and policy 
obstacles were initiated. 


An exclusion approval order to appoint 
mentally retarded people was enacted in 
1967. As a result, Canadians with such 
disabilities have filled jobs such as mes- 


senger, building maintenance worker and 
librarian clerk. In 1970 PSC staff training 
facilities were made accessible to disabled 
federal public servants. Later the Commis- 
sion and the then Department of Manpow- 
er and Immigration commissioned a study 
on the obstacles faced by disabled candi- 
dates for Public Service employment. The 
report, submitted in August, 1977 stressed 
four major barriers to access: 


e barriers related to the staffing process; 
e architectural barriers to buildings; 


e a lack of technical aids and transporta- 
tion; and 
¢ managerial attitudes. 


Seven months later, the Treasury Board of 
Canada, after consultation with the Public 
Service Commission, issued a policy to 
increase the participation of disabled 
people in the Public Service. The Commis- 
sion issued the Staffing Policy on Hand- 
icapped Individuals in April, 1980, and the 
Staffing Branch established an organiza- 
tional unit to co-ordinate all Commission 
activities in consultation with the Treasury 
Board and the departments. 


Towards Greater Participation 
The measures taken by the Commission 
during 1981 focused on three areas: 


* access to employment in the Public 
Service of Canada; 


e access to information about government 
jobs; and 
e attitudes of Public Service managers. 


A Special Advisor was given a wide man- 
date to act as a resource person to the 
Commission on employment and career 
development for disabled people in the 
Public Service. In addition, a Co-ordinator 
of Services to disabled people was 
appointed at each regional office to recruit 
qualified candidates, conduct job searches 
in departments, and help both the dis- 
abled candidates and the managers during 
staffing actions. The Co-ordinators have 
achieved gratifying success both in the 
provision of job information and as facilita- 
tors for candidates. 


The Telephone Device for the Deaf can 
represent independent access to informa- 
tion for Canadians with hearing disabilities. 
This device has now been installed at each 
District and Regional Office of the Com- 
mission as well as in the Equal Opportuni- 
ties Unit at Headquarters. Audio-cassettes 


containing information on jobs and 
application procedures have been made 
for visually impaired candidates. Architec- 
tural barriers in buildings occupied by the 
Commission have by now been largely 
overcome through access ramps and 
adapted facilities. 


The remaining barriers are in the attitudes 
of many Public Service managers. How- 
ever, progress toward overcoming them 
can be made by making them aware of the 
high quality of the applicants: for example, 
many may not know that more than half of 
the disabled applicants on the Commis- 
sion’s inventories are university, commu- 
nity college or CEGEP graduates, with 
identified skills in the administration, tech- 
nical and scientific fields (see Table 1). 


The past year has seen the establishment 
of a program of awareness briefings for 
managers and personnel at all levels of the 
Public Service. This program focuses not 
so much on the needs and capabilities of 
the disabled as on what departments can 
do and what assistance the central agen- 
cies can provide. A series of presentations 
was developed, each aimed at a particular 
audience, including management—from 
the most senior to the middle and supervi- 
sory levels, staffing and classification offi- 
cers, and others. 


Results and Outlook 

There is an increasing number of appoint- 
ments at every level and in each occupa- 
tional category (see Table 2). In the 
National Capital Region, 388 disabled per- 
sons were appointed to support jobs 
during 1981, as compared to 158 in 1980. 
Disabled people were also appointed to a 
variety of officer-level positions as econo- 
mists, research scientists, statisticians, 
administrators, computer programmers, 
engineers, veterinarians and graphic art- 
ists. 


will permit an adequate assessment of the 
results of Government or Commission 
policy. This, in turn, can be used to evalu- 
ate the required assistance or additional 
special measures and the resources 
needed to implement them. 


An assessment of the program at this time 
would be premature. Furthermore, it would 
be difficult to carry out a sound evaluation 
because of the paucity of reliable data. 
Efforts to develop a statistical base began 
only in January 1981 when job application 
forms first provided for voluntary self- 
identification. As with other target groups, 
a significant proportion of disabled per- 
sons are declining the opportunity to so 
identify themselves. It is hoped that this 
proportion will decline over time and result 
in better information on the participation 
of the disabled in the Public Service, which 


Adequate training and development pro- 
grams for disabled people are currently 
under consideration. The Commission and 
the Treasury Board are investigating spe- 
cific program proposals and instruments 
to ensure adequate training and develop- — 
ment for disabled employees. 


Table 1 


Applications from disabled people on regional inventories, by job profile 


and educational level, December 1981 
tc 


Educational Level 













Community 
college, CEGEP 
and under- Post- 
Job profile Secondary graduate? graduate Total 
Administrative 188 335 34 557 
Technical 51 43 4 98 
Scientific 18 78 39 135 
a ee 
Total 257 456 77 790 


Includes 48 applications where the undergraduate 
degree had not been completed. 
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Table 2 
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Appointments of disabled people to the Public Service of Canada, 1981 


National 
Capital Other 
Personnel Term? Indeterminate Region locations Total 
ne ne 
Officers 62 25 5S 34 87 
SIFTS a7 annem ert ee 
Support Staff 379 81 388 72 460 
Se 
Total 441 106 441 106 547 
re 


“Includes appointments for terms of less than six 


months. h 
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Skill Shortages in the Federal Public Service 


The Public Service of Canada has been 
experiencing difficulty in recruiting skilled 
personnel for a number of occupational 
areas. This difficulty is neither new nor 
peculiar to the Public Service. It has been 
felt in many sectors; indeed, in some spe- 
cialties, the shortages are worldwide. What 
has changed is the scope of this difficulty: 
a perennial recruiting problem has become 
more acute. Rapid technological change, 
as exemplified by the extensive use of 
electronic equipment; regional economic 
growth, such as that taking place in 
Alberta; and the development of mega- 
projects, have been among the major fac- 
tors contributing to the current shortages 
of skilled personnel. 


Projected shortages in the various occu- 
pational groups are reported by depart- 
ments. The Commission determines the 
staffing needs of the Public Service on the 
basis of analyses of these reports. In spite 
of such human resource planning mech- 
anisms, the extent of the shortages for 
particular occupational groups in the 
Public Service has proved difficult to 
assess. All of them, however, point to the 
existence of a shortage of skilled workers 
on the labour market which is making it 
increasingly difficult to recruit for the 
Public Service. 


A Labour Market Imbalance 

According to departmental reports, there 
is significant demand for computer science 
specialists, such as programmers and sys- 
tems analysts; experts in the field of elec- 
tronics; engineers; financial administration 
professionals; auditors; and technicians. 
The need for managers, technicians and 
skilled blue-collar workers with petroleum 
industry expertise in the Western prov- 
inces (particularly Alberta) and the North 
is expected to exceed the national supply 
over the course of the decade. According 
to Labour Market Development in the 
1980s, a report prepared for Employment 
and Immigration Canada in July 1981, by 
1985 engineer shortages could be as high 
as 1 000 per year. By 1990 the shortage 
of data processing professionals could be 
as high as 40 000, while the short-fall of 
skilled tradespeople is expected to reach 
2 000 in 1982. Other occupations which 
are either in short supply or difficult to 
recruit include marine and aircraft inspec- 
tors, marine instructors, ship’s officers, art 
conservators and bilingual (French and 
English) secretaries. 


While the above are in short supply, there 
is a surplus in the supply of others. For 
example, the supply of generalists far Inds 
exceeds demand; there is also an over- 
supply of biologists, most pure scientists, 
lawyers, educators, graduates in the social 
sciences and the liberal arts, and unskilled 
workers. 


The increased demand for some special- 
ists, coupled with the high rate of unem- 
ployment and the surplus in the supply of 
other specialists, has created a labour 
market imbalance which is expected to 
persist past the mid-eighties. In addition, 
the projected decline in the growth of the 
labour force (from 2,2 per cent to 1,0 per 
cent over the course of the 1980s), 
together with other demographic trends, 
will further exacerbate the skilled human 
resource problem. 


Recruiting and retaining skilled workers for 
the Public Service is thus made even more 
difficult by the factors outlined below. 
Each occupational group represents a 
unique recruiting challenge which requires 
an individual approach. 


Location and Job Setting 

Northern regions and correctional institu- 
tions are experiencing the greatest 
difficulty in recruiting hospital technicians, 
nurses (especially nurses in the psychiatric 
field), medical officers (psychiatrists in par- 
ticular), dental therapists, sociologists and 
criminologists. It is also difficult to recruit 
engineers for the North. Indeed, recruiting 
and maintaining staff levels in remote 
regions is expected to remain a problem 
for some time to come. 


Salary and Benefits 

Another factor causing difficulties in the 
recruitment of nurses and psychiatrists is 
salary and benefits. For nurses, provincial 
government salaries are often higher than 
those offered by the federal government. 
For psychiatrists, remuneration is more 
attractive in the private than in the public 
sector. 


Salary and benefits are also affecting the 
recruitment and maintenance of staff 
levels in several other occupational groups 
in short supply, as the private sector can 
offer higher salaries and benefits in certain 
regions than can the federal government, 
where pay scales are national. Occupa- 
tional groups affected by this factor 
include biomedical and petro-chemical 
engineers; geologists and geophysicists 
with experience in petroleum exploration; 


agricultural, transportation, and financial 
economists; statisticians; computer 
science specialists; auditors; marine engi- 
neers; naval architects and real estate 
appraisers. The salary-benefit factor is 
particularly significant in the North, Alberta 
and British Columbia, where the cost of 
living is high in relation to other parts of 
Canada. 


Job Content 

Another aspect of the difficulty the Federal 
Public Service has in recruiting petro- 
chemical and marine engineers, naval 
architects, auditors, and veterinarians is 
job content and the image of the Public 
Service. Government jobs in these occu- 
pational groups are often more regulatory, 
largely consisting of inspection and policy 
analysis, while those in the private sector 
may offer more varied opportunities, 
including research and development. This 
factor makes some government jobs 
somewhat less attractive than those in the 
private sector. 


Aging 

A high percentage of skilled blue-collar 
workers in Canada are over 40 years of 
age and few young Canadians are entering 
blue-collar trades. Meanwhile, conditions 
for the blue-collar worker in Europe have 
improved; this has diminished the supply 
of immigrant blue-collar workers. At 
present, immigration accounts for only 10 
per cent of the growth in the labour force 
population. This has meant that these 
workers, as a group, are older and there- 
fore less willing to move to a new job 
location than others. Furthermore, 
because the number of young Canadians 
entering blue-collar trades is not large 
enough to replace retiring workers, the 
blue-collar work force will continue to age. 
The implication is that it will become 
increasingly difficult to relocate the pipefit- 
ters, cement masons, millwrights and 
welders needed in northern and western 
regions. 


The anticipated overall aging of the 
Canadian labour force is also expected to 
result in a generally less mobile labour 
force over the next ten years. The age 
group distribution is expected to change 
Significantly: by 1990, the 15-24 age 
group, which now constitutes 25 per cent 
of the labour force, will have fallen to 18 
per cent; while the 25-44 group will have 
risen from the present 37 per cent to fully 
44 per cent of the labour force. 


Barriers to Mobility 

Linguistic and cost-of-living differences 
among regions pose recruitment difficul- 
ties for a wide range of occupational 
areas. For example, francophones will not 
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readily move to a predominantly anglo- 
phone region, just as anglophones will 
hesitate to relocate to a largely franco- 
phone area. In effect, then, language dif- 
ferences can contribute to supply short- 
ages. Regional differences in the cost of 
living, particularly differences in the cost of 
housing, also make moving undesirable for 
many prospective employees, unless the 
salary and benefits at the new location can 
compensate for these differences. The pri- 
vate sector in the Western provinces has 
been much better able to make up for 
these differences in its national recruitment 
efforts than the federal government. 


The Commission’s Response 

The skilled labour shortages have neces- 
sitated a comprehensive and persistent 
response from the Commission. Informa- 
tion on job vacancies in the shortage 
areas is therefore being disseminated to 
potential candidates throughout Canada, 
and where necessary, abroad. Training 
programs as well as a new administrative 
unit to monitor the shortages and prepare 
a Strategy response to the need for skilled 
labour have been established. 


Post-Secondary Recruitment 

In 1977, the Commission reoriented its 
post-secondary recruitment program (see 
Chapter 6) to meet the staff shortages 
identified in departmental staff planning 
reports. It is therefore emphasizing its 
recruitment of occupational groups where 
shortages exist. At the same time, it is 
discouraging graduates in other disciplines 
from expecting employment with the 
Public Service. 


Recruitment Campaigns 

The Commission has moved away from 
requiring successive and exhaustive com- 
petitions for occupational groups in short 
supply. It has also developed special 
recruiting methods: one is to launch adver- 
tising campaigns in major cities when large 
numbers of specific occupational groups 
have gathered for conferences or job fairs; 
another is to distribute job profiles for 
occupational groups in demand. Display 
units are often set up at high schools, 
community colleges, CEGEPs and univer- 
sities; profiles are sent to professional jour- 
nals and magazines aimed at secondary 
and post-secondary readers. The Commis- 
sion also recruits through the professional 
organizations of occupational groups in 
short supply, and organizes staff councils 
with departments to discuss solutions to 
staffing shortages. 


An Occupational Group Management Unit 
The newly established Occupational 
Group Management Unit has been given a 


mandate to develop and implement the 
new external recruitment and promotion 
strategies to meet staff shortages. It has 
undertaken to identify the shortage groups 
and analyze the demand for them through- 
out the Public Service. The Unit has 
already conducted a special survey on the 
short-term demand for computer scientists 
within the Public Service. A Service-wide 
national data base on job vacancies is 
also being established. 


Occupational Training 

The Commission promotes co-operative 
education programs and allows the use of 
underfill training. An underfill program is 
one in which individuals are appointed at 
one or more working levels below the level 
of the position which they are occupying. 
Underfilling is used to staff a position, fora 
limited time and subject to Commission 
approval, when no candidate has been 
found who possesses all the requirements 
necessary for appointment to the full level 
of the position in question. This procedure 
is used to alleviate specific recruitment 
difficulties. The Commission continues to 
appoint co-op students on work assign- 
ments to supply the Public Service with 
short-term human resources in shortage 
areas such as computer science. These 
programs also contribute to securing long- 
term employees in shortage areas: many 
co-op students become indeterminate 
employees on graduation. Co-operative 
programs provide a link between the 
Public Service and academic institutions, 
students and the work environment. 


Recruitment Abroad 

The Public Service Commission has 
authorized recruitment abroad for a variety 
of occupational groups when national 
recruitment campaigns have not been suc- 
cessful: these include nurses, psychiatrists, 
veterinarian research scientists, engineers 
and physical scientists with experience in 
the petro-chemical industry, airworthiness 
engineers and book and paper conserva- 
tors. Recruitment outside Canada is, of 
course, a solution which will become 
increasingly less viable, given that the 
shortage in the supply of many specialists 
is international in scope. 


Summary 

Longer-term human resource planning and 
early identification of shortage areas are 
crucial to the solution of the recruitment 
problems outlined above: they can be 
expected to persist, given demographic 
trends and continuing regional economic 
growth. It will take the combined efforts 
and creativity of departments and central 
agencies to meet this challenge 
adequately. 


3) 
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implementation of the Management Category 


Significant progress was achieved in the 
implementation of the Management Cate- 
gory over the course of the 1981 calendar 
year. A wide range of new personnel poli- 
cies and practices were launched: the 
Executive (EX) Group of the Management 
Category was established; the Manage- 
ment Category Exclusion Approval Order 
was signed; the Management Resources 
Information System (MRIS) was intro- 
duced; the selection guidelines on the 
Management Category were issued to 
departments; the guide to the Manage- 
ment Category was published; mandatory 
management orientation programs were 
introduced (see Chapter 11); and work on 
a manager’s handbook on personnel man- 
agement was begun. Most importantly, 
machinery was established to ensure that 
the efforts of the various agencies working 
on the implementation of the Category 
were well co-ordinated and relevant to 
changing circumstances. These changes 
have delineated the responsibilities of 
deputy heads and departments and the 
roles and services performed by the cen- 
tral agencies in the management of senior 
personnel. At year-end, the Executive (EX) 
Group had been formed, in the main, and 
the Senior Management (SM) Group was 
still in the throes of conversion. Each 
group is likely to number just under 2 O00. 


Management Category Exclusion 
Approval Order 

The Management Category Exclusion 
Approval Order took effect on 7 May 

1981. It allows movement of Management 
Category personnel from one position to 
another to take place without appeal 
rights as long as the personal classification 
of the individual is not changed. The Order 
is an administrative measure used on an 
interim basis in anticipation of the passage 
of amendments to the Public Service 
Employment Act which will permit appoint- 
ments to level. Subsequently, the appoint- 
ing authority to make such redeployments 
of the departmental management team 
under the Order was delegated to deputy 
ministers. This authority does not extend 
to promotional or inter-departmental deci- 
sions. 


Human Resource Planning 

The Commission is encouraging depart- 
ments to develop resourcing plans for the 
maintenance of their senior management 
teams. Such plans should enable depart- 
ments to exploit the increased flexibility 
available to them and provide the Com- 
mission the understanding it needs as cen- 
tral agency, if it is to facilitate rather than 
hamper well-thought out strategies. 


One prerequisite for human resource plan- 
ning is a reasonable ability to forecast the 
turnover of members of departmental 
senior management teams. For this 
reason, and more importantly, to underline 
the general obligation of senior personnel 
to remain long enough in a department to 
make a significant contribution, the Com- 
mission routinely seeks agreement from a 
senior manager at the time of appointment 
to exclude himself or herself from being 
considered for whatever opening might 
arise in other departments for a reason- 
able period of time. This policy has been 
well accepted. 


The Commission has also continued to 
work on the development of guidelines on 
the participation of under-represented 
groups, the placement of employees on 
priority status, and the review of the 
regulatory framework, in order to provide 
for a more flexible approach to staffing in 
the Management Category. 


Delegation 

As part of the rationalization of Commis- 
sion operations which came about as a 
result of the implementation of the Man- 
agement Category, it decided to offer 
additional staffing authority to deputy 
heads who currently have staffing author- 
ity up to and including the PM-5 and most 
other equivalent levels. Deputy heads will, 
as a result, have full staffing authority for 
all groups and levels, with the exception of 
those in the Management Category. The 
status of currently delegated Senior Man- 
agement equivalent positions that have 
not become a part of the Management 
Category will remain unchanged. The 
effect of this increased delegation is that 
approximately 98 per cent of appoint- 
ments will henceforth be made by depart- 
ments rather than by the Public Service 
Commission. 


The Management Resource Information 
System 

In July 1981, the Management Resource 
Information System (MRIS) was imple- 
mented; it replaced both Data STREAM 
and the Senior Executive Information 
System. The MRIS maintains information 
on approximately 25 000 employees who 
hold senior-level positions or levels 
immediately below them, and in the near 
future, on applicants for such positions 
from outside the Public Service. This 
system is used for staffing, human 
resource planning, counselling activities 
and for reporting on these activities to 
those accountable for their execution. The 
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Commission collects the performance 
appraisal forms from departments and 
enters the performance ratings into the 
MRIS for use during the staffing process. 
This appraisal information as well as 
departmental completion rates are trans- 
mitted to the Treasury Board of Canada. 
This co-operative effort between the 
Board and the Commission relieves 
departments from having to send 
appraisal documents to both central agen- 
cies, as has been the tradition heretofore. 
The net result is an efficient exchange of 
information on Senior Managers and 
Executives (SM and EX) and a reduction in 
the departmental reporting burden. 


Interchange Canada Program 

In November 1980, the Government gave 
formal approval of measures to strengthen 
the Interchange Canada program known 
as Focus on Business 1981/1982. The 
objective of this initiative was to create a 
closer relationship between the private 
sector and the Public Service through 
exchanges of executive personnel. The 
chief executive officers of 87 Canadian 
corporations and the deputy heads of the 
departments were invited to co-operate in 
two ways: to identify employees whose 
superior performance, experience and 
knowledge could be expected to make a 
significant contribution to the host organi- 
zations; and to identify assignments within 
their organizations suitable for such inter- 
change participants. To date, 54 compa- 
nies have expressed interest; as a result, a 
number of interchange agreements are 
now being negotiated. 


There were 136 interchanges in 1981: 78 
public servants took temporary outside 
assignments and 58 non-public servants 
accepted assignments with the govern- 
ment. At year-end, there were 241 inter- 
change assignments in progress. The 
impetus added by Focus on Business 
1981/1982 gives every indication that the 
steady growth of Interchange Canada over 
the past decade will continue. 


International Programs 

In recent years, there has been a sys- 
tematic effort to enhance Canadian 
representation in international organiza- 
tions. This effort was initiated in 1978 with 
the establishment of co-ordinating 
machinery between External Affairs 
Canada and the Commission. In 1981 the 
program saw 34 Canadians appointed to 
professional positions with international 
organizations. Twelve of these had been at 
the executive level prior to their appoint- 
ments. Fifteen others, three at the execu- 
tive level, accepted assignments with for- 
eign governments under interchange 
agreements. Reciprocal exchanges of per- 
sonnel between government departments 
and their counterparts in other countries 
have occurred with some regularity, with 
satisfactory results. 


Publications and Counselling 

In September 1981, the Commission, in 
consultation with the Treasury Board of 
Canada, published a booklet entitled 

A Guide to the Management Category. Its 
purpose is to provide relevant and timely 
information to Executives and Senior 
Managers on the policies, practices and 
programs of the Management Category. 
The Guide describes the composition of 
the Category and the classification plan 
used as a basis for converting positions to 
the new Executive (EX) and Senior 
Manager (SM) groups. It answers many of 
the questions managers may have on the 
Category. The Guide has been distributed 
to all personnel entered into the Manage- 
ment Resource Information System. 


Another publication on the Category is 
entitled Selection Guidelines for Staffing 
the Management Category. The Guidelines 
were developed in consultation with 
numerous departments in order to identify 
and establish common knowledge and 
ability requirements for the Category 
throughout the Public Service. The Guide- 
lines have been distributed to all levels of 
management. 


By the end of the year, a handbook for 
managers on personnel management, 
jointly sponsored by the Treasury Board 
and the Public Service Commission, was 
nearing completion. Its objective is to pro- 
vide an overview of policies, practices and 
managerial obligations in this field. It is not 
intended to be a comprehensive reference 
book for personnel specialists. The topics 
range from staff relations through govern- 
ment equal-opportunity programs to poli- 
cies on conflict of interest. 


The Commission also provides an ongoing 
counselling service to members of the 
Management Category. Counselling 
focuses on broad, Service-wide career 
opportunities, advice on career assign- 
ment and development, inter-departmental 
moves, training needs and managerial 
performance. In general, it is intended to 
offer each member of the Management 
Category the opportunity to discuss his or 
her career plan with the Commission at 
least once every three years. 


Administrative Machinery 

Two inter-departmental committees have 
been established to oversee all matters 
pertaining to the Category. One of these is 
the Management Category Co-ordinating 
Committee, which is made up of repre- 
sentatives of the central agencies and is 
designed to provide a forum which meets 
on a regular basis to co-ordinate central 
agency actions. The second is the Inter- 
departmental Committee on Personnel 
Policies for Managers, which in addition to 
the members of the other committee 
includes senior representatives from a 
number of line departments and the 
regions. It meets twice annually to provide 
a sounding board for the review of existing 
policies or of proposed changes to these 
policies. 
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Enhancing Flexibility in Staffing 


Over the last few years, the Public Service 
Commission has adopted flexibility as a 
guiding theme for staffing. It has found 
that managers need some leeway in the 
practical, everyday application of regula- 
tions if they are to be effective and 
accountable for program delivery. A flex- 
ible approach to staffing has become a 
necessity, because an exclusive reliance 
on rules, systems and procedures meets 
neither the interests of equity nor the 
needs of efficiency. 


Flexibility towards departmental requests 
suggests a need for an efficient means of 
communicating policy to the departments. 
To find out how efficient these means are 
at present, the Commission conducted a 
study on the effectiveness of the methods 
by which staffing policy is communicated 
to departments. A detailed questionnaire 
elicited responses from 90 per cent of the 
departments; at year-end the results were 
still being assessed. 


Flexibility in Action 

Over the past year, the Commission has 
tailored its delegation instruments more 
closely to the needs of particular depart- 
ments. At the same time, it has strength- 
ened its responsibility to provide advice 
and assistance to departments. All regula- 
tions have been reviewed: some have 
been eliminated, some revised; others will 
be changed in 1982. One important exam- 
ple was the modification to Section 25 
(acting appointments) of the Public Service 
Employment Regulations to provide for a 
uniform four-month period, regardless of 
occupational category, before appeal 
rights are granted. This change will not 
only provide managers with the flexibility 
to make acting appointments, but also 
allow them to rotate employees through 
such assignments in order to enrich the 
experience of their staff. 


In 1981, individually designed delegation 
instruments were developed for 12 depart- 
ments. Early in the year, Section 3 of the 
Regulations was revised: it is no longer 
necessary to specify the position or title of 
the individual a deputy head authorizes to 
exercise the powers granted by the 
Commission. 


Intra-departmental transfers which rede- 
ploy staff without changing the group, 
level, required qualifications and nature of 
work, will no longer be considered to be 
appointments, and thus will no longer be 
subject to the rules and practices govern- 
ing other selection processes. This deci- 


sion was made after consultations with 
departments and employee representa- 
tives, as well as a study of recent decisions 
of the Federal Court of Appeal. It is 
expected that some 30 000 cases each 
year will no longer require formal appoint- 
ment procedures. 


As indicated in last year’s Annual Report, 
the Commission also has pursued the 
matter of providing departments with more 
flexibility in acquiring employees to meet 
short-term requirements. Working closely 
with the Treasury Board of Canada, it has 
been conducting extensive consultations 
with the departments and bargaining 
agents on this important matter with a 
view to taking decisions early in 1982. 


Speed of Staffing 

In 1981, another study on the speed of 
staffing was concluded. It compared 
Public Service promotion methods to 
those used in three large Canadian corpo- 
rations. It was found that Commission 
selection processes generally took 34 
working days longer to complete a promo- 
tional competition, largely because of 
statutory notice requirements (20 days) 
and subsequent rights of appeal (a further 
14 days). The study identified some ways 
of reducing staffing delays. One is the 
wider adoption of customized staffing: for 
example some inventory methods of staff- 
ing combine a permanent form of notice 
with ongoing assessment of applicants, 
which eliminates a number of the steps 
normally started after the request for staff- 
ing is received. Another is to increase the 
use of anticipatory staffing. 


After the study had been completed, a 
new requirement, stemming from the revi- 
sion of the Official Languages Policy (see 
Chapter 10) stated that a candidate for a 
bilingual position—i.e. one whose linguis- 
tic requirements have been deferred—was 
henceforth to be tested before appoint- 
ment. The Commission is making every 
effort to minimize the effect of this require- 
ment on the speed of staffing, although at 
year-end significant delays were being 
encountered, particularly in the regions. 


Post-Secondary Recruitment 

In response to specific departmental 
demands, applications have been solicited 
from university graduates in finance, busi- 
ness or public administration, commerce, 
engineering, computer science, library 
science, economics or mathematics and 
statistics. The Commission has, therefore, 
tailored its university and community col- 
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lege recruitment efforts to specialist areas 
in the professional and technical fields 
over the course of the past two years (see 
Chapter 4). Similarly, community college 
graduates in electronics, computer tech- 
nology, business administration or 
accounting were invited to apply. 


In 1981, the number of applications 
received from university graduates totalled 
8 083, as compared to 7 825 received in 
1980 (or 26 093 in 1978, the last year 
before recruitment was focused on just a 
few disciplines). A total of 609 university 
graduates were appointed in 1981, as 
compared to 443 in 1980. The most sig- 
nificant changes were in the foreign ser- 
vice and the auditing and accounting 
areas, the former due to an increase in 
foreign service postings, the latter caused 
by the re-introduction of the Auditor 
Development Program at Revenue Canada 
Taxation. Of those appointed in 1981, 
30,5 per cent were francophones and 36,3 
per cent were women. In addition, the 
following departments which had been 
delegated the authority to recruit certain 
occupational groups directly—Secretary 
of State, Department of Justice Canada, 
Agriculture Canada, Department of Insur- 
ance Canada, Environment Canada and 
National Defence—appointed a total of 
187 university graduates. These appoint- 
ments were made to positions in transla- 
tion, law, agriculture and veterinary 
science, actuarial science, meteorology 
and defence science. Of this second 
number, 34,2 per cent were women and 
50,8 per cent were francophones. 


Applications from community college and 
CEGEP graduates increased by 257 in 
1981, to 1 855, from 1 598 in 1980. Of the 
225 college and CEGEP graduates 
appointed in 1981, 13,3 per cent were 
francophones and 34,2 per cent were 
women. 


There was a significant increase in applica- 
tions for career-related summer positions 
in 1981. The number of post-secondary 
students applying to the Career-Oriented 
Summer Employment Program rose from 
24 739 in 1980 to 28 092 in 1981, a 13,6 
per cent increase. Special funding 
received under the Summer Canada Pro- 
gram increased the number of career- 
oriented positions from 1 151 in 1980 to 
2 966 in 1981. Of the 1981 appointees, 
23,5 per cent were francophone and 42,1 
per cent were women. Another program, 
the Summer Student Customs Officer Pro- 
gram, at Revenue Canada Customs and 
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Excise, employed 540 students in 1981, 
down marginally from the 549 appointed 
in 1980; of these 18,9 per cent were 
women and 59,1 per cent were franco- 
phones. 


The Public Service was once again a 
major Canadian employer of co-operative 
education and internship students in 1981. 
With the number of academic institutions 
offering co-op programs on the increase, 
some 894 co-op students were employed 
in the Public Service in 1981, an increase 
of 33,6 per cent over the 669 in 1980. 
Increases are expected to continue 
throughout 1982, as Public Service 
managers continue to realize the tangible 
benefits which can be derived from 
employing co-operative education stu- 
dents to meet their short-term needs. In 
addition, these students may be possible 
candidates for permanent positions when 
they graduate. 


The Priority Clearance System 

As of 31 December 1981, there were 

1 490 individuals registered in the Priority 
Clearance System, established in 1978 to 
allow those affected by work force reduc- 
tions to be more readily redeployed. Since 
its inception some 4 400 public servants 
have been appointed to other positions. 
The system has been expanded to include 
surplus or laid-off employees who 
accepted lower-level positions 

(see Table 3). 


The number of persons entitled to priority 
status in 1981 decreased to 1 501 as 
compared to the 2 192 in 1980, while the 
number of reappointments from the 
system dropped from 1 309 to 974 over 
the same period. 


A total of 130 885 clearance numbers 
were issued this year. About 90 per cent 
of these were issued within two days or 
less of the request being received from the 
department. In the remaining cases, 
delays occurred because either the 
manager or the prospective candidate was 
unavailable for the interview within the 
designated 48-hour time period. 


Staffing Activity 

Appointments to and within the Public 
Service in 1981 totalled 115 017, up from 
the 101 622 in 1980. Promotions during 
the year numbered 30 062, up from 

24 270 in 1980 (this total excludes 
appointments to and within the Manage- 
ment Category). The number of reclassifi- 


cations involving a promotion increased 
from 4 106 in 1980 to 5 132 in 1981: it is 
noteworthy that this represented 17,1 per 
cent of all promotions, as compared to the 
28 per cent in 1977, when the use of 
reclassification as a means of promotion 
was curtailed. Reappointments for an 
additional term increased significantly, 
rising from 17 615 in 1980 to 27 007 in 
1981. Appointments without competition, 
including those resulting from reclassifica- 
tion, were down substantially, from 38 813 
in 1980 to 26 876 in 1981, representing a 
decrease of 30,8 per cent. At year-end, 
there were 215 643 employees in the 
Public Service of Canada (see Table 4). 


An Increased Workload 

The past year has seen the Commission 
experience a considerable rise in the 
volume of requests for staffing and lan- 
guage services in areas over which it has 
retained responsibility. The number of 
requests to refer applicants to depart- 
ments rose by 22 per cent in 1981 as 
compared to 1980 (from 24 703 to 

30 046); the Staffing Branch also received 
19 per cent more applications for employ- 
ment from outside the Public Service in 
1981—130 498, as compared to 109 843 
the previous year. The number of language 
assessments administered increased by 
27 per cent, from 15 268 in 1980 to 

19 316 in 1981; and requests to conduct 
non-delegated staffing processes 
increased from 7 270 in 1980 to 7 582 in 
1981, an increase of 4,3 per cent. 


| 






Table 3 


Employees with priority status as of 31 December 1981 
Number of employees 





















































Lists in order of priority Available Unavailable® Total 
Leaves of absence—returnees or replacements 120 21 141 
Ministerial staff 0 0 0 
Lay-offs 

¢ reorganization 213 118 331 
'* privatization 35 112 147 
: decentralization 39 24 63 
Surplus 

: reorganization 447 122 569 
° privatization 71 8 79 
* decentralization 81 50 131 
Unsuccessful language training 24 5 29 
T otal 1030 460 1490 





Entitled to, but not exercising staffing priority 


Table 4 





Changes i in the Public Service population between 1980 and 1981 








Change 
Occupational Category 1980 1981 No. % 
Management (EX Group) 1274 1 600 — — 
Scientific and Professional 21372 21 689 317 1,5 
Administrative and 

Foreign Service 49 058 52 308 3 250 6,6 
Technical PSY USM 26 572 835 3,2 
Administrative Support 65 503 68 123 2 620 4,0 
Operational 45 165 45 171 6 = 
Total® 208 299 2156437344 3,5 


=xcluded from the total are 38 SXs in 1980 and 42 EXs 
> SXs in 1981. 


Includes 227 employees in 1980 and 230 in 1981 with 
he Public Service Staff Relations Board, and other 
2mployees whose positions have not been converted 
‘0 one of the six occupational categories. 


Note : Employees of Canada Post are excluded. 

n comparing the population figure of 1 600 in 1980 
‘othat of 1 274 in 1981, it must be taken into 
tonsideration that, in implementing the EX group of 
lhe Management Category, 246 persons previously 
lassified as senior professionals (REM, ES, MA) 
vere converted to the new category. The conversion 
bxercise is still in progress, and the population figures 
vill be changing accordingly. Therefore, the figure of 
| 600 reflects a real increase of 80 persons in the EX 
yroup. 


3ource : PSC Management Resource Information 
system (Management Category) and Supply and 
bervices Canada (all other categories). 
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Equal Opportunity 


The Public Service Commission of Canada 
accepts a responsibility to show respon- 
siveness and sensitivity to a considerable 
number of interests, ranging from the goal- 
oriented needs of management to the pur- 
suit of socially desirable goals arising from 
legislation, government policies, public 
attitudes and the changing composition of 
the Canadian work force. 


In the selection and promotion of individu- 
als, many managers have found it difficult 
to reconcile the principle of merit with that 
of equal opportunity. Some have thought 
that providing equal opportunity meant 
bending the rules or making special provi- 
sions for the designated target groups. 
Others have thought that merit 
represented a barrier to under-represented 
groups because minimum requirements 
had to be met. What has to be realized, 
however, is that when all of the factors 
which constitute merit are properly 
assessed, and the historical biases 
associated with them removed, equal 
opportunity is not only compatible with but 
also supported by the principle of merit. It 
is for this reason that the Commission has 
successfully resisted the tempting and 
expedient approach of establishing quotas 
exclusively for under-represented groups. 
Instead, it favours the more common- 
sense approach of identifying and elimi- 
nating barriers to equality of opportunity 
and fostering an awareness that the Public 
Service of Canada provides a working 
environment supportive of the participa- 
tion of these groups. 


To this end, the Commission has devel- 
oped a checklist of measures to establish 
such an environment within the framework 
of existing legislation and personnel man- 
agement systems. This list, prepared for 
the Steering Committee on Affirmative 
Action, was made available to all deputy 
heads. It highlights 46 measures in such 
areas aS managerial motivation, human 
resource planning, job design, staffing, 
training and development and leave of 
absence provisions, which are intended to 
boost target group representation. In addi- 
tion, where it has proved necessary, the 
Commission has taken specific measures 
on a restrictive basis to accelerate the 
appointment of qualified members of 
under-represented groups. One such 
measure in 1981 was the Exclusion 
Approval Order to reserve certain develop- 
mental positions at Indian and Northern 
Affairs Canada exclusively for indigenous 
people. A second was the extension of an 
Exclusion Approval Order passed in 1979 


whereby recruitment was limited solely to 
women for some jobs at selected male 
penitentiaries. 


A description of Commission equal oppor- 
tunity programs for women, indigenous 
people and black individuals (in Nova 
Scotia) within the Public Service is pro- 
vided in the paragraphs below. Programs 
promoting the employment of disabled 
people are described in Chapter 3; those 
promoting francophone employment are 
included in Chapter 10. 


Self-Identification 

In 1981, the applicant and staffing forms 
were modified to allow for the identifica- 
tion of disabled persons and indigenous 
people, in addition to women and franco- 
phones. As a result of human rights legis- 
lation passed in 1977, self-identification 
was to be made on a voluntary basis. 


Initial results suggest that the data 
accumulated to date do not accurately 
reflect the efforts made to recruit members 
of all target groups. There may be several 
reasons for this: for some, it may be a 
question of reluctance to volunteer this 
information; others may simply be una- 
ware of its usefulness in defining problem 
areas in target group representation. It 
must be recognized, however, that unless 
members of under-represented groups 
identify themselves as such, there is no 
way for the Government or the Commis- 
sion to determine the effectiveness of the 
measures enacted on their behalf. 


Equal Opportunities for Women 

The participation of women in the Public 
Service continued to show steady overall 
progress. In 1981, 39,3 per cent of the 
Public Service employees were women, as 
compared to 37,8 per cent in 1980. The 
improvement occurred in the officer 
categories, where out of an increase of 

4 723 employees, 2 997 were women. 


The Commission has continued to provide 
assistance and information to women and 
groups concerned with their advancement 
through its Office for Equal Opportunities 
for Women (EOW). The Office publishes 
EOW News, a periodical concerned with 
issues such as the availability of training 
opportunities, the impact of technological 
change on women and the dual-career 
family. Its Resource Centre provides publi- 
cations and information sessions to repre- 
sentatives of both government and non- 
government institutions, and in particular 


ay 


to high school students and guidance 
counsellors. Its counselling service assists 
women with career problems or those who 
wish to discuss career possibilities. Each 
year, the Office deals with some 1 800 
enquiries and distributes some 8 000 infor- 
mation packages and 300 000 articles. An 
important function accomplished by the 
Office was the review of job selection 
standards and new psychological tests to 
ensure the absence of sexist bias. 


In a joint venture with the Public Service 
Alliance of Canada, the EOW conducted 
successful conferences for management 
and employee representatives at major 
centres across Canada. The topics cov- 
ered included the respective roles of 
unions and management; redress mech- 
anisms; equal pay for work of equal value; 
and the problem of sexual harassment. 


Participation of Indigenous People 
Despite the efforts made in recent years to 
increase the participation of indigenous 
people, it is neither possible to provide 
evidence of major progress, nor to doubt 
that the level of participation remains very 
low. In addition, departmental progress 
reports have identified a number of con- 
cerns. There is, for example, a definite 
need for more job training and career 
development opportunities for indigenous 
people in the Public Service, better labour 
market information, data on the availability 
and qualifications of indigenous candi- 
dates and more intensive public informa- 
tion and recruitment activities. 


Despite these concerns, certain depart- 
ments have made notable progress in 
indigenous participation over the past 
year. By considering these successes, 
other Public Service managers may be 
able to find ways to increase the participa- 
tion of indigenous people in their own 
organization. 


Office of Native Employment 

The Office of Native Employment (ONE) 
was established by the Public Service 
Commission in 1972 to promote the 
employment of indigenous people in the 
Public Service. By 1980, Native Employ- 
ment Co-ordinators were on strength in all 
of the regional offices of the Commission 
throughout Canada. 


The Office is co-ordinating activities to 
increase the number of appointments of 
indigenous people by placing more 
emphasis on developmental programs and 
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regional operations rather than policy 
implementation. This redirection will pro- 
vide the services departments need to 
carry out their indigenous participation 
programs and also provide a quality ser- 
vice to indigenous clients seeking employ- 
ment in the Public Service. 


Career Programs for Indigenous People 
The Joint Council, which consists of the 
Commission, the Treasury Board and rep- 
resentatives of associations of indigenous 
people, recommended the establishment 
of a national developmental program for 
Indian, Métis, Non-status Indian and Inuit 
persons seeking management career 
opportunities in the Public Service. This 
recommendation was endorsed in princi- 
ple by Cabinet during 1981. The objective 
of this program would be to place indige- 
nous persons in supervisory, middle and 
senior management positions through 
developmental assignments, on-the-job 
training and individual career planning. At 
year-end, a project team was finalizing 
proposals for review and approval by the 
Government. 


The Commission announced an Exclusion 
Approval Order to promote the appoint- 
ment and development of indigenous 
people at Indian and Northern Affairs 
Canada. The measure authorizes that 
department to recruit and appoint indige- 
nous persons exclusively, until 31 March 
1986, to a number of developmental posi- 
tions within two newly established pro- 
grams: the Indian and Inuit Recruitment 
and Development Program and the Native 
Development Program. The Canadian 
Human Rights Commission has endorsed 
this special temporary measure. It is 
anticipated that about 200 indigenous per- 
sons will be employed under this program 
at any given time. Transfers from the pro- 
gram to regular departmental manage- 
ment positions will be made on the basis 
of normal competitive processes. 


The Commission advised participating 
departments that about 10 per cent of the 
positions under the Career-Oriented 
Summer Employment Program (COSEP) 
should be set aside for indigenous stu- 
dents. Since relatively few applied this 
year, COSEP is being examined to deter- 
mine the type of changes needed to 
attract more indigenous students in the 
future. 


Northern Careers Program 
The Northern Careers Program was estab- 
lished in 1974 to provide training and 


career development uniquely for indige- 
nous people “north of 60”’ with a view to 
increasing their representation in middle 
and senior management positions. The 
program was funded by Indian and North- 
ern Affairs Canada and administered by 
the Public Service Commission. As of the 
1982/1983 fiscal year, the Commission 
has accepted to assume financial respon- 
sibility for the program. 


The program was assessed under the 
direction of an evaluation steering commit- 
tee which included, among others, repre- 
sentatives from northern indigenous peo- 
ple’s associations and the Inuit Tapirisat of 
Canada. The key recommendations of the - 
committee were that the program be con- 
tinued, and that it be co-ordinated through 
the Joint Council; that its scope be 
expanded to 150 person-years over a 
period of two to three years; that an East-_ 
ern Arctic Region be established in addi- — 
tion to the Yukon (Whitehorse) and NWT — 
(Yellowknife) Regions; and that the pro- 
gram, as well as the administrative respon- 
sibility for it be held by the Public Service 
Commission, rather than shared with 
Indian and Northern Affairs Canada. The 
Commission and the Treasury Board are 
currently reviewing these recommenda- 
tions with a view to facilitating the neces- 
sary transition. 


The Northern Careers Program currently 
has 68 participants. Since its inception, | 
200 northern indigenous people have par- 
ticipated in the program; of these, 40 per 
cent have gone on to positions in the 
Public Service. This 40 per cent success 
rate is considered very satisfactory for pro- 
grams of this kind. Indeed, it was the 
success of this program that spurred the 
proposal for a national development pro- 
gram for indigenous people; and if the fact 
that about 80 per cent of these trainees 
have accepted positions with the federal 
and territorial governments or one of the 
native associations is also taken into 
account, the success of the program 
becomes even more noteworthy. 


Employment Program for 

Black Persons 

This program was established in 1973 to 
address the under-representation of Nova 
Scotia black people in the Public Service 
(see Table 5). The Commission has called 
on departments with operations in Nova 
Scotia to continue to support this pro- 
gram. 









In response to a need expressed by the of eliminating systematic discrimination. 
black community of Metropolitan Toronto, Initially, it is restricted to pilot projects in 





the Commission’s Ontario Regional Office three departments (Employment and 

held an information session on the Staffing Immigration Canada, the Secretary of 
system of the Public Service. State and the Treasury Board of Canada) 
and one agency (the Canada Mortgage 
Affirmative Action and Housing Corporation, which does not 
During 1980, the Government launched fall under the purview of the Public Service 
the Public Service Affirmative Action Employment Act). The Commission is pro- 
Strategy Program to increase the partici- viding advice and assistance, and is repre- 
dation of under-represented groups within sented on both the Inter-departmental 

the federal Public Service. The program Steering Committee and the Service-wide 
emphasizes systems analysis as a means Issues Task Force on Affirmative Action. 


Table 5 


Sas 


Number of black people appointed to the Public Service in the Halifax- 
Dartmouth area, 1977 to 1981 


Management (EX group) 0 0 0 0 0 0 
|. i oon re ee ee eee ee ee eee 


Scientific and 

Professional 0 2 0 1 0 3 
Se cieiankit) 00 =) nh 
Administrative and 

Foreign Service 4 1 3 4 3 15 
NCS a ee 
Technical 0 0 0 1 1 2 


Administrative Support 12 8 US 41 80 156 
Jperational 40 44 36 38 86 244 


Total 56 


55 54 85 170 420 
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Staffing Audit 


The past year saw the consolidation of the 
Staffing Audit and Review (SAR) Program 
and its incorporation into the framework 
for delegation of staffing authority initiated 
in 1979. SARs were conducted into the 
Staffing activities of some 14 departments; 
most of them had their delegated staffing 
authority renewed for the usual three-year 
period. The Commission has continued to 
adapt the instruments of delegation to 
departmental requirements. Some depart- 
ments, in view of the quality of their staff- 
ing activities, were given more leeway in 
areas such as determination of areas of 
competition, recruitment from outside the 
Public Service and the appointment of 
members of under-represented groups. 


Typical Findings 

Despite a marked improvement in the 
overall quality of staffing in the Public Ser- 
vice, the findings of SARs conducted by 
the Commission this year are similar to 
those reported in 1980: 


e inadequate training in staffing for 
managers in more than 85 per cent of the 
departments audited; 


e lack of control over the speed of staffing 
and insufficient information about its 
causes and solutions; 


¢ poor management and inadequate 
documentation of the acting appointment 
process; 


e inadequate selection tools and tech- 
niques, especially those used to assess 
candidates’ personal suitability, in the 
application of the merit principle; 

e lack of central departmental control 
over the use of temporary help agencies; 
e failure to integrate human resources 
planning with other personnel manage- 
ment disciplines; and 


e despite a significant improvement in the 
use of specified-period (term) appoint- 
ments, an excessive use of this type of 
appointment was still noticeable: for 
example, as a quasi-probation period 
rather than as a response to bona fide 
short-term work. 


At the same time, the favourable conclu- 
sions drawn in most of the SAR reports 
have prompted the Commission to make 
major changes in the guidelines on areas 
of competition and in the sub-delegation 
authority of deputy heads. 


Flexibility 

When renewing delegated staffing author- 

ity, the Commission takes whatever appro- 
priate measures are required and provides 


the assistance and advice needed by par- 
ticular departments. 


On the recommendation of its Delegation 
Advisory Committee (DAC), the Commis- 
sion delegated its staffing authority, with a 
number of specified exceptions, to one 
department for a three-year period, sub- 
ject to periodic progress reports to the 
Commission on the implementation of the 
changes suggested following the SAR. The 
flexibility of the improved staffing audit 
method is also evidenced in that another 
department will undergo a second post- 
audit a full year after the first one, where 
normally only one post-audit is conducted 
after six months. Its authority will be 
renewed for a three-year period if the 
Committee determines that the progress 
made warrants it. Under certain conditions 
the Commission may also renew a depart- 
ment’s instrument of delegation even if the 
quality of staffing in its regional units is 
less than satisfactory. For example, while 
one unit of a particular department and 
two of another will undergo a SAR one 
year after delegation, department-wide 
staffing audits will be conducted two years 
after delegation. 


The Commission is thus endeavouring to 
delegate its authority to departments by 
taking into account their ability to exercise 
it effectively under the Public Service 
Employment Act and Regulations and to 
make optimum use of their human 
resources. 


Departmental Participation 
Departmental participation in the staffing 
audit and review process increased during 
the past year. The Commission began 
integrating the activities of audit groups 
already established by a number of 
departments into its own programs. Some 
departments participated in the SAR 
directly, by seconding one of their officers 
to the Commission’s audit team; others 
asked the audit team to analyze the issues 
identified in departmental audits and even 
to incorporate them into its report. This 
type of co-operation enables departments 
to benefit from the Commission’s 
methodology and allows the Commission 
to be responsive to departmental require- 
ments. In other cases the Commission 
used departmental audit reports, reviewing 
their methodology, observations and 
recommendations for corrective action. 
After assessing the progress made since 
these reports were published, the Commis- 
sion was able to decide whether or not to 
defer the SAR to a date agreed upon by 
the parties. 
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If co-operation between the Commission 
and departments is to grow, working 
methods will have to be made more com- 
patible. At the present time departments 
tend to measure the compliance of their 
staffing activities against the Act and the 
Regulations, while the Commission 
assesses their overall management of 
Staffing. Tangible progress will be 
achieved to the extent that audit instru- 
ments and techniques are developed and 
refined. Discussion forums such as the 
Inter-departmental Advisory Comittee on 
Internal Audit and the Inter-departmental 
Staffing Audit and Review Committee will 
also play a constructive role in the 
development and implementation of suit- 
able audit programs. 


Integrated Audits 

In co-operation with the Treasury Board, 
the Commission continued to experiment 
with the idea of an integrated staffing and 
Classification audit, as described in last 
year’s Annual Report, with the introduc- 
tion of an integrated classification and 
staffing audit program at Employment and 
Immigration Canada. The experiment, the 
first of its kind, was well received by that 
department. It showed that valid conclu- 
sions could be reached with fewer central 
agency audits and no change in respective 
responsibilities. The Commission and the 
Treasury Board plan to issue a joint publi- 
cation describing the methodology used in 
this audit. Departments may then wish to 
adapt it to their own needs. 


The Commission and the Treasury Board 
have also joined forces to devise tech- 
niques for auditing the application of the 
Official Languages Act in staffing. Once 
these have been perfected, they may be 
incorporated into the Staffing Audit and 
Review Program. 


It is worth noting that for a number of 
years the Commission has been auditing 
departmental use of personal service con- 
tracts and temporary employment agen- 
cies, although it has no statutory responsi- 
bility in these areas. Reports are submitted 
to the Treasury Board, which then ensures 
that the required action is taken. 


The joint efforts in each of these fields are 
part of a thrust toward a clear delineation 
of the roles and responsibilities of the vari- 
ous agencies and toward a narrowing of 
the gap between methods for auditing and 
those for assessing human resources man- 
agement. There is reason to believe that 
co-operation between departments and 
central agencies will give rise to a common 
view of the problem and appropriate 
courses of action. 
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Impact of Redress on Personnel Management 


Individuals who feel that they have been 
treated unfairly have access to several 
redress mechanisms under the Public Ser- 
vice Employment Act. They may appeal a 
recommendation of release or demotion 
for reasons of incompetence or incapacity; 
they may appeal the results of a selection 
process; if that avenue is not available, 
they may lodge a complaint against a 
staffing action; or they may seek redress 
as a result of unfair treatment or alleged 
discrimination on the grounds of race, 
colour, religion, national origin, age, sex, 
marital status or disability. Each of these 
means of redress is administered by the 
Appeals and Investigations Branch, where 
case work is carried out independently of 
any Commissioner of the Public Service 
Commission. 


To make sure that all federal employees 
were aware of these rights, the Commis- 
sion launched a comprehensive informa- 
tion program in 1981 entitled The Rules 
Are for Everyone. Some 300 000 pam- 
phlets describing the three programs of 
the Appeals and Investigations Branch 
were issued to departments, together with 
a large number of wall posters in two 
designs. The many inquiries received have 
demonstrated that the program is meeting 
a need within the Public Service. 


Appeals 

The number of appeals in 1981 increased 
by 4,0 per cent over the total for 1980, 
from 3 375 to 3 511, while selection pro- 
cesses appealed moved from 1 780 in 
1980 to 1 800 in 1981. A significant per- 
centage of the appeals in both years were 
filed against selection processes in the 
Administrative and Foreign Service Cate- 
gory (34,6 and 43,7 per cent in 1980 and 
1981 respectively). 


Of the 3511 appeals filed in 1981, 3 398 
were against selection processes (Section 
21 of the Act), while 113 were against 
recommendations to demote or release 
(Section 31 of the Act). The percentage of 
appeals allowed against selection pro- 
cesses decreased to 13,6 per cent from 
the 19,0 per cent allowed in 1980. 


There was an increase of 5,8 per cent in 
the number of appeal board decisions ren- 
dered in 1981: 1655, as compared to 
1565 in 1980. Because of the heavy case 
load, it took the registrar’s office an aver- 
age of 22 working days after the appeal 
expiry date to schedule a case. Of the 

1 655 decisions, 1 131 or 68,3 per cent 
were rendered within 10 working days of 
the hearing. 


Appeal Board Decisions 

Two summaries of decisions handed down 
by appeal boards in 1981 follow: the first 
concerns the required qualification for an 
acting appointment; the second sounds a 
cautionary note to selection boards about 
interpreting the behaviour of candidates. 


An appeal had been allowed against an 
acting appointment because the appoin- 
tee on an eligible list did not meet the 
language requirement. The department 
then proposed to appoint the same person 
after lowering the language requirements 
by one level from /evel B to level A. It 
argued that the original acting appoint- 
ment to an AS-3 position had been recent- 
ly reclassified to an AS-2 position which 
required less oral communication and 
therefore a lower level in second-language 
skill. In allowing the appeal, the chairman 
of the appeal board noted that when an 
appeal is allowed on the grounds that a 
proposed appointee does not possess the 
required qualifications, the proper correc- 
tive action is not to change the qualifica- 
tions but to appoint the next ranking quali- 
fied candidate. 


Members of selection boards should not 
form conclusions on the basis of appear- 
ances. One of the appellants in this case 
was found less qualified than the others as 
a result of an assessment indicating poor 
communicative skills. The selection board 
found that he lacked “‘eye contact—body 
language and confidence,”’ was hesitant in 
his replies to interview questions, 
““‘fidgeted’’ in his chair, dropped his head 
after answering some questions, and used 
expressions such as “‘l suppose”’ and “‘ 
guess.”’ The appellant provided evidence 
that he suffered from an arthritic condition 
which prevented him from sitting in one 
position for any length of time. Further- 
more he was unable to move his head 
normally because of damage to the mus- 
cles in his neck; as a result, the only way 
he could move his head to maintain eye 
contact was to move his body. The appel- 
lant contended that these physical limita- 
tions should not have been considered as 
indications of his lack of ability to com- 
municate. The board chairman allowed the 
appeal. 


Significant Court Judgements 
Decisions of appeal boards are subject to 
review by the Federal Court of Appeal 
upon application by any of the parties 
involved. These reviews are important not 
only for the conduct of appeal boards, but 
also because they have important implica- 
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tions for the Commission’s mandate to 
make appointments within the Public 
Service. 


Three 1981 Federal Court of Appeal pro- 
nouncements are summarized below. They 
concern Sections 39 and 41 of the Public 
Service Employment Regulations, on the 
acceptability of appeals received after the 
required 14-day period has elapsed; they 
are important because they mitigate the 
interpretation of the Court in France Allard 
v. Public Service Commission et al. (as yet 
unreported), F.C. A-492-80. In Allard, the 
Court set aside the decision of an appeal 
board which had allowed an appeal 
against the results of a competition even 
though the appeal document had been 
received after the 14-day period pre- 
scribed in Section 41 of the Regulations. 
The Court concluded that the words ‘“‘shall 
be brought within fourteen days”’ in Sec- 
tion 41 prescribe a mandatory time limit; 
that an appeal document had to be 
received within that limit; and that the date 
on which the document had been sent had 
no relevance on the issue. 


This ruling had the effect of denying the 
appeal rights of a significant number of 
appellants whose appeal documents had 
been mailed within the prescribed period, 
but not received by the Commission within 
the mandatory 14 days. The Allard case 
also placed a considerable administrative 
burden on the Commission’s regional 
offices, since appeal documents now had 
to be delivered to them from public ser- 
vants in remote areas. 


Rock Lalancette v. Public Service Commis- 
sion (as yet unreported), F.C. A-115-81 
The appellant had requested a review of 
the decision of an appeal board which had 
rejected his appeal on the grounds that 
the appeal document had been received 
outside the time period prescribed in Sec- 
tion 41 of the Regulations. The Court con- 
cluded that while the appeal document 
may have been received late, it had been 
mailed within the appeal period and thus 
should have been considered as having 
been received on time. Commenting on 
the Allard case, the Court explained that 
where the appeal document is not sent by 
mail, it must be received within the appeal 
period, or it will be considered late. 


E.H. Hausmann v. Public Service Commis- 
sion Appeal Board (as yet unreported), 
F.C. A- 185-81 

On the date it delivered its judgement in 
the La/ancette case, the Federal Court of 
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Appeal concluded that the appeal board 
had correctly declined jurisdiction when it 
refused to hear an appellant whose appeal 
document had been received after the 
appeal period even though it had been put 
in the hands of a commercial courier two 
days before the appeal period had 
expired. 


B. Healey v. Public Service Commission 
Appeal Board (as yet unreported), F.C. 
A-356-81 

A department had sent a notice to unsuc- 
cessful candidates in a competition advis- 
ing them of their right to appeal within a 
period of 18 days. An appeal was received 
on the 17th day. The appeal board 
declined jurisdiction on the basis that the 
appeal had been received after the 14-day 
period prescribed by Section 41 of the 
Regulations. On review, the Federal Court 
of Appeal determined that the department 
had not given proper notice of a right to 
appeal under Section 39 of the Regula- 
tions since it had not advised the unsuc- 
cessful candidate that he had a right to 
appeal within 14 days only. Thus, since 
the notice was improper, the appeal could 
not “‘be regarded as having been given 
after the time for appeal had expired.’’ 


Two conclusions may be drawn from these 
cases. First, individuals sending an appeal 
by mail must ensure that the document is 
mailed within the appeal period; but if they 
send it by other means, the document 
must be received by the Public Service 
Commission within the appeal period. 
Second, there is an onus on the Commis- 
sion or department, acting under 
delegated authority, to ensure that the 
provisions of Sections 39 and 41 of the 
Regulations are scrupulously observed. 


On Security Clearance 

The question of the jurisdiction of the 
Public Service Commission in appeals 
against security clearance was clarified in 
Ronda Lynn Lee v. Attorney General of 
Canada et al (as yet unreported), on 6 
October 1981. 


In an appeal of a Federal Court of Appeal 
decision, the Supreme Court of Canada 
maintained the judgement of that Court, 
which had determined that to refuse a 
security clearance to an employee, thus 
preventing access to a position, has noth- 
ing to do with merit as perceived in the 
Public Service Employment Act, and that, 
therefore, it could not be subject to review 
by an appeal board. 












While the appeal board decision in this 
case was overturned primarily on jurisdic- 
tional grounds, the question of the rights 
of persons affected by decisions in secu- 
rity cases was left undecided. The appel- 
lant, Ronda Lynn Lee, was never told why 
she was denied employment. The Com- 
mission of Inquiry Concerning Certain 
Activities of the Royal Canadian Mounted } 
Police (the MacDonald Commission) men- | 
tioned this case in recommending the 
establishment of an Appeals Tribunal to 
deal with security cases. 


Investigations 
The volume of complaints lodged with the | 
Investigations Directorate during 1981 
exceeded that of any previous year. There 
were 857 complaints which resulted in 542 
investigations: this represented a signifi- 
cant increase on the 635 complaints 
received and 428 investigations held in 
1980. Percentages of complaints upheld, 
not upheld and otherwise resolved 
remained constant over both years at 
24,0, 50,0 and 26,0 per cent respectively. | 
This increase in volume was no doubt 
prompted largely by the greater aware- 
ness among both candidates in open com: 
petitions and public servants in general of | 
their options to seek redress under the 
Public Service Employment Act. 


The case summaries which follow repre- 

sent a cross-section of the cases submit- 
ted for investigation in 1981. They provide, 
a perspective on the balance between the) 
rights of individuals and the rights of | 
management. | 


An investigation into a complaint 
revealed that a term employee was not 
reappointed at the end of her term, while 
another person ranking lower than the 
complainant on a valid eligible list was 
appointed. Certain irregularities and poor 
management practices in the staffing of 
term positions at the local office were 
noted during the investigation, all due to a) 
lack of adequate training. The department 


took to review the staffing practices at its) 
local office and to provide suitable training — 
to the management personnel concerned.| 


A department was advised to be more 
circumspect in its advertising of positions | 
so as to retain greater managerial 

flexibility in the deployment of its human 
resources. This situation arose as a result) 
of a complaint lodged by a public servant: E 


at another employee had been trans- 
rred to a specific position for which an 
igible list was still valid. The department 
sknowledged that its advertising had 
ommitted it to staff that position from the 
igible list before resorting to transfers. A 
milar position was found for the complai- 
ant and the problem was resolved to his 
atisfaction. 





nti-Discrimination 

here was a 64 per cent increase in the 
umber of new complaints lodged with the 
inti-Discrimination Directorate in 1981 
ver that in 1980 (from 186 cases to 305). 
his amounted to 426 complaints handled 
his year, as compared to 344 in 1980. 
‘ettlements amounting to several thou- 
and dollars in compensation were nego- 
lated. Departments co-operated fully in 
‘ccepting responsibility for upheld com- 
Jaints which had resulted in financial 
ardship to complainants. 


{| 











i 
‘he following is a selection of cases inves- 
gated by the Directorate in 1981. 
t 
-\ complainant was appointed as a skilled 
-radesman on the condition that he pass a 
aquired medical examination. Initially, he 
yas declared fit with limitations and duly 
_ppointed to the position in question. 
jowever he was later rejected on proba- 
jon on the grounds that his medical condi- 
jon was incompatible with the job 
yerformance requirements. The investiga- 
jon indicated that the original decision to 
leclare the complainant fit with limitations 
vas based on inadequate and inaccurate 
nformation. New medical data allowed 
iim to be declared medically fit. Accord- 
agly, the department agreed to reappoint 
& complainant to the position from which 
ve had been rejected and agreed to com- 
densate him fully for the period between 
he date of his rejection on probation and 
he date of his reappointment. 


After a serious illness, a public servant felt 
bliged to resign when his supervisor noti- 
led him that the department could not 
keep his position open because of a heavy 
Norkload. He complained that the depart- 
ment had failed to inform him about his 
ontitlement to disability insurance and that 
aS a result he had not applied for it. The 
Jepartment acknowledged its obligation to 
2mployees on sick leave who might be 
2ntitled to disability insurance. It also rein- 
stated the complainant to an indetermi- 
Nate position when medical evidence 
showed that he could return to work. 


| 
) 
| 
i 
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Official Languages and Language Training 


In February 1981, the Treasury Board of 
Canada announced several revisions to 
the Official Language Policy of the Public 
Service of Canada, which came into effect 
on 1 October of the same year. Their aims 
include: 


¢ ensuring that a greater number of posi- 
tions in which the incumbent must provide 
services in both official languages are 
staffed with candidates who meet the lan- 
guage requirements of these positions at 
the time of appointment; and 


e increasing the efficiency and cost-effec- 
tiveness of the language training courses. 


Accordingly, the Commission reviewed the 
policies and methods established for the 
staffing of bilingual positions, and the con- 
ditions governing access to language train- 
ing at government expense, in order to fill 
more bilingual positions with candidates 
who meet the language requirements of 
these positions at the time of appointment 
and to ensure that language training would 
be given only to persons capable of 
becoming bilingual within the authorized 
time period. 


Appointments to Bilingual Positions 


The linguistic qualifications of a candidate 
are considered on the same basis as any 
other required qualifications under the 
Public Service Employment Act. |n identify- 
ing the linguistic status of a position as 
bilingual or unilingual, an aspect for which 
the Treasury Board is responsible, a 
manager has to decide if the position must 
be filled by a candidate who already meets 
the linguistic requirements of the position, 
or by one who will have to do so within a 
fixed period of time. In the first case, under 
the provisions of the Act, the future incum- 
bent must satisfy all the requirements of 
the position, including those of language, 
before being appointed. The Parliamen- 
tary Resolution on Official Languages 
passed in 1973 ensures certain rights to 
unilingual public servants. Consequently, 
the Commission, in making an exception 
to the legislation, and to facilitate the 
eventual achievement of a bilingual Public 
Service, permitted unilingual persons to be 
appointed to bilingual positions if they 
agreed to take language training at the 
expense of the government. With the pas- 
sage of time, the pool of bilingual public 
servants has continued to increase. The 
Commission is therefore re-establishing full 
observance of the Act. At the same time, it 
was necessary to take into account the 
constraints this re-establishment imposed 
on management. For example, as of Octo- 
ber 1981, bilingual positions vacated by 


unilingual incumbents who have occupied 
them for three years or more ought to be 
staffed by candidates who satisfy the lin- 
guistic requirements in full. 


The Commission has also delegated its 
authority to decide how bilingual positions 
are to be staffed to deputy heads, but 
continues to monitor the way in which 
those powers are exercised. Deputy heads 
with this delegated authority are not only 
responsible for program delivery to their 
clients in both official languages, but also 
enjoy greater latitude in the planning and 
allocation of the resources necessary to 
ensure their provision. 


In 1980, appointments of candidates to 
indeterminate positions where they have to 
meet the linguistic requirements of the 
position prior to their appointment repre- 
sented 6,1 per cent of all appointments to 
such positions; in 1981, this proportion 
rose to 17,1 per cent. When appointments 
of candidates to term positions are added 
to these figures, these proportions rise to 
26,0 and 36,9 per cent respectively. 


Amendments to the Exclusion Approval 
Order 

Where the appointee does not have to 
meet the linguistic requirements of the 
position on appointment, the Exclusion 
Approval Order on Official Languages of 
1977 has been amended in light of the 
new policy. The major reason for this revi- 
sion was the regulation governing access 
to language training. Henceforth, unilingual 
public servants will continue to be able to 
apply and be appointed to bilingual posi- 
tions even if they are unable to meet the 
language requirements at the time of 
appointment. Such appointments will, of 
course, be made on the condition that 
they agree to take language training which 
will allow them to satisfy the language 
requirements, and that they demonstrate 
to the Commission that they have the abili- 
ty to attain the linguistic level of the posi- 
tion within a set period of time. If they fail 
to complete language training success- 
fully, the established practice still applies: 
they will have to accept a transfer to a 
position for which they qualify in all 
respects. At the same time, the Commis- 
sion will continue to exclude unilingual 
candidates from the obligation to become 
bilingual if they are 55 years of age or 
older, or on humanitarian grounds. The 
percentage of public servants excluded on 
these grounds decreased from 4,8 to 3,2 
per cent in 1981. 
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The Exclusion Approval Order resulted in 
the appointment of 13 739 candidates, of 
whom 41,3 per cent were anglophones. Of 
this number, 25,3 per cent did not satisfy 
the language requirements of the position 
and were required to go on language train- 
ing (see Table 6); of these, 2 221 were 
anglophones and 1 256 were franco- 
phones. 


Francophones in the Public Service 
Over the course of 1981, the number of 
francophones rose from 52 798, to 

56 044, representing 26,4 per cent of 
Public Service employees. In last year’s 
Annual Report, the number of employees 
whose first official language was not speci- 
fied was 17 091, or 6,4 per cent of the 
total strength of the Public Service. Efforts 
were made to reduce this number by inte- 
grating personnel data on first official lan- 
guage from a number of different data 
systems. This has resulted in a revised 
1980 figure of 5 067 (2,4 per cent) 
employees whose first official language 
remained unspecified. Through the use of 
the same technique, the 1981 figure is 

3 093, or 1,4 per cent of total strength. 
However it is not possible to ascertain 
whether this rate of growth is due to an 
increase in the number of francophone 
employees, or merely to the process by 


Table 6 


which the statistics were obtained. Never- 
theless, in view of the fact that an identical 
technique was used in both years, it might 
be assumed that the proportion of franco- 
phones in the Public Service is increasing. 
This is further evidenced by the fact that 
francophones received 27,3 per cent of 
the appointments in 1981, as compared to 
24,4 per cent in 1980. The proportion of 
francophones appointed from outside the 
Public Service also increased, from 18,8 
per cent to 22,2 per cent. 


Basic Language Training 

The Commission has given, since 1964, 
basic language training at government 
expense to thousands of public servants. 
Language training has helped to establish 
a pool of bilingual public servants and to 
cushion the impact of the Official Lan- 
guage Policy on unilingual employees. 


The objective of the recent changes in the 
Official Languages Policy as it affects lan- 
guage training is to make the latter more 
cost-effective, in view of the considerable 
number of resource persons and signifi- 
cant operating costs allocated to it. The 
courses now lay greater emphasis on the 
tasks and duties which define the bilingual 
nature of the position. Since 1980, lan- 


Employees in bilingual positions and whether they meet the linguistic requirements 


of their positions, 31 December 1981 


guage training has attempted to meet the 
communication needs specific to the 
working environment of each public ser- 
vant. Already, each training plan is, in 
part, tailored to individual communication 
needs: as early as 1982, these needs will 
be identified, through a questionnaire fille 
out by each prospective student, and 
incorporated into the individual's training 
plan. 


The policy on access to basic language 
training has also been amended. All publi 
servants must demonstrate the ability to 
succeed at language training within the 
given time if they are to undertake it at 
government expense; in each case, supe 
visors must attest that the financial 
resources expended on such training are 
justifiable and that public servants will in 
fact need to use their new skills when the’ 
return to their work environment. 


If the language courses are offered by th 
departments themselves, or by outside 
training centres on their behalf, the depat 
ments will be able to establish their own 
means of assessing the candidate’s abili- 
ties. However, to ensure that the assess- 
ment is applied consistently, all candidat 
will be required to follow the Commissio 
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Linguistic Requirements 








Do Not Meet 
Not required Required to 
Meet to meet meet 
Occupational Category No. % No. % No. % Total 
Management (EX Group) 183 64,0 24 8,4 79 27,6 286 
Scientific and Professional 833 64,0 72 5,5 394 30,3 1 302: 
Administrative and Foreign Service 4042 71,8 228 4,0 1 356 24,1 5 630 
Technical 839 73,4 60 5,2 243 21,3 1 143 
Administrative Support SOOO martin 139 Path 1 309 25,9 5 060) 
Operational 200 mer Ooi, 18 Sy7i 95 30,3 314 
Total® 9700 70,6 541 3,9 3477 8 25,3 13 738 


8includes some SXs. 


>in 21 cases the linguistic status of the appointee was 
not specified on appointment documents. Includes 4 
employees whose positions have not been converted 


to one of the six occupational categories. 


Note : Some employees are authorized by Exclusion 
Approval Order to occupy a bilingual position without 
meeting its linguistic requirements, although some 
employees may express the willingness to meet 
them. Aside from unilingual employees, this group 
consists of bilingual people whose proficiency is 
lower than the requirements of the position. 


Source : Supply and Services Canada. 
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idance Process—both those who have 
3n appointed to bilingual positions, and 
se who have chosen to attend the 
mmission’s full-time language courses. 
edress mechanism is available to public 
vants who have been turned down for a 
ngual position because of insufficient 
juistic skills: they will have the option of 
econd evaluation interview, or of a 
nplete review of their files. 

‘olment in continuous language training 
irses has decreased slightly from 3 380 
1980 to 3017 in 1981; 47 per cent was 
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in the officer categories, virtually the same 
as last year (see Table 7). Enrolment in 
courses other than continuous declined 
from 8 684 in 1980 to 7 775 in 1981 (see 
Table 8). 


Advanced Language Training Program 
In January 1982, the Advanced Language 
Training Program, authorized by the Trea- 
sury Board, will be implemented and oper- 
ated by the Commission. A limited number 
of public servants will be able to register 
for the program each year. 


The program has two objectives: to raise 
the linguistic proficiency of employees who 
are already bilingual, and to increase the 
pool of highly qualified bilingual employees 
within the Public Service. It is hoped that 
this will help the departments fulfil their 
Official language responsibilities more 
effectively. 


The essential characteristics of the pro- 
gram are: 

¢ voluntary participation of interested 
parties; 


olment in continuous English and French courses, 1981 





Enrolment 


English Courses 


Previous Current Previous Current 
upational Category year? year Total year? year 
agement (EX Group)> 0 0 0 16 23 
ntific and Professional 5 54 59 84 162 
inistrative and Foreign Service 42 58 100 242 501 
nical 27 44 71 71 90 
inistrative Support 19 146 265 333 432 
rational 42 50 92 39 44 
sre 19 53 72 157 164 
1 254 405 659 942 1416 


Jes only students who continue their training the 
ving year. 

Jes some SXs. 

snts who are not under the Public Service Employ- 
Act. 


French Courses 


Total 
Previous Current Grand 
Total year? year total 
39 16 23 39 
246 89 216 305 
743 284 559 843 
161 98 134 232 
765 452 578 1030 
83 81 94 hs 
321 176 217 393 
2358 1 196 1821 3017 
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olment in English and French courses (other than continuous), 1981 








Enrolment 
English courses French courses Total 

Previous Current Previous Current Previous Current Grand 
Upational Category year® year Total year® year Total year® year total 
agement (EX Group)® 0 2 2 46 102 148 46 104 150 
ntific and Professional 44 57 101 576 562 1 138 620 619 1 239 
inistrative and Foreign Service 74 138 Ze 713 816 1529 787 954 1741 
nical 48 91 139 25 186 437 299 277 576 
inistrative Support 236 301 537 745 686 1431 981 987 1 968 
rational 43 34 Uh 51 26 77 94 60 154 
re 144 121 265 886 796 1 682 1 030 917 1 947 
il 589 744 1333 3 268 3 174 6 442 3 857 3918 7775 
les only students who continue their training the 
ing year. 
les some SXs. 


nts who are not under the Public Service Employ- 
Act. 


* commitment on the part of both the 
candidate and the department; 

* classroom courses followed by assign- 
ments in a working environment where the 
second language is used predominantly; 

* an individual training plan; and 

¢ attainment of a greatly improved 
competence and fluency in the second 
language. 


This program is to be considered as part | 
of human resources and development | 
planning rather than as a function of the | 
staffing process. 


Special Assistance 

In order to respond more adequately to 
departmental needs, the Commission has 
continued to provide special language 
training assistance. Two noteworthy exam- 
ples of such assistance are the language 
courses designed for commerce officers at 
Industry, Trade and Commerce, and the 
language course developed for information 
officers at national parks and historic sites 
with Environment Canada. 


Regional Program 

The Commission has revised its regional 
language training program to make its 
training activities more cost-effective: 
agencies not subject to the Public Service 
Employment Act have been given an 
opportunity to use the Commission’s lan- 
guage training services. Courses already 
have been offered to employees of Air 
Canada, VIA Rail Canada and the Federal 
Business Development Bank. The revisions 
will allow the Commission to improve its 
service to such Clients. It will thus be able 
to reach a larger number of public ser- 
vants and offer them the same range of 
services as those offered in the National 
Capital Region. In addition, public servants 
in unilingual regions will be able to 
continue their language training through 
evening courses. 


The Commission gives its courses in six 
regional centres or through contracts with 
post-secondary educational institutions. It 
also offers two immersion programs, in 
French and in English, called Resibec and 
Resifax, in Quebec City and Halifax 
respectively. These courses are currently 
experiencing a new surge in popularity. 
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Training Public Servants 


Over the past year, the Commission has 
continued to reorganize its staff training 
services to bring them in line with the 
Treasury Board staff training policy. Ini- 
tiated in 1980, these changes are also 
improving the cost-effectiveness of these 
training services (funded largely by means 
of a revolving fund) and providing them at 
the lowest possible cost. 


Course Changes 

As announced in last year’s Annual 
Report, the Commission has largely elimi- 
nated personal development courses from 
its regular calendar offerings for the 
summer of 1981 so as to focus almost 
exclusively on job-related courses. At the 
same time, eliminated courses can be 
made available if there is sufficient 
demand for them. 


A breakdown of the courses given by the 
Commission in 1981, by percentage and 
by topic, includes: Management Orienta- 
tion, 2 per cent; Management Theory and 
Practice, 18 per cent; Electronic Data 
Processing, 11 per cent; Financial Man- 
agement, 13,5 per cent; Material Manage- 
ment, 2,5 per cent; Personnel Manage- 
ment, 21 per cent; and Personal 
Development, 32 per cent. It should be 
noted that personal development courses 
will account for a very small proportion of 
next year’s courses. 


The Commission has combined its course 
analysis, design, teaching, evaluation and 
validation techniques into a single system. 
The design of the courses is based on an 
analysis of the work environment; courses 
which are to be retained have been rede- 
signed on the basis of the skills to be 
acquired or upgraded and aimed at 
increasing employee productivity. They are 
prepared and given by specialists who use 
the guided workshop approach where 
possible; this technique draws on the spe- 
cific expertise of each participant. 


Reorganization 

The Commission has completed the 
restructuring of the Staff Development 
Branch which began in 1980. The Branch 
now includes a directorate whose sole 
concern is the development of executive 
and senior managers; it has all of the 
internal resources it requires to function 
efficiently. The training team is made up of 
executives under the direction of an 
experienced deputy minister. 


The Commission has also brought 
together all of its training services intended 
for other public servants, from consulting 


to course design and funding, into a 
second directorate serving the National 
Capital Region and the government's vari- 
ous other administrative regions. 


A third unit has been established to 
develop and operate a program of certifi- 
cation for departmental training officers 
under the authority of the Treasury Board. 
In addition, a unit has undertaken the task 
of developing guidelines and mechanisms 
to be used in training audits. 


Finally, under the framework of the inte- 
gration of its activities, the Commission 
has established a course quality control 
section which is to be in operation by 
1982. This section will determine whether 
training objectives have been met by con- 
ducting field audits; at present it only pro- 
vides a description of the tasks for which 
training is to be given. 


Management Orientation Programs 
Management orientation programs have 
become mandatory for all individuals who 
are members of the Management 
Category as well as those entering or 
changing groups within the Category. 
Incumbents converted to the Management 
Category will be phased through orienta- 
tion at the rate of 10 per cent per year for 
each department. 


The first such orientation program was 
conducted in November 1981, launching a 
series of programs aimed at the Manage- 
ment Category. The Commission expects 
more than 700 senior managers and 
executives to participate in these pro- 
grams by next year. 


These programs are still optional for 
middle managers and supervisors, how- 
ever, and will remain so in 1982. They are 
conducted by the Commission or by the 
departments themselves. In the latter 
case, departments have been provided 
with copies of Commission programs and 
course information, which are to be used 
as models for the development of depart- 
mental training programs and courses. 


A Balanced Budget 

Unlike previous years, the Commission 
succeeded in balancing its training and 
staff development budget. The reorganiza- 
tion of the Branch made it possible to 
realize economies of scale in terms of sal- 
aries, communications costs and office 
rentals. In addition, the Treasury Board of 
Canada now funds certain activities for 
which the Commission cannot recover 
costs in full, such as training audits and 
some of the design and teaching of 
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courses conducted in French. As a result 
of improved cost control, the Commission 
was not obliged to increase tuition fees in 
1981/1982. However, the fees for courses 
to be conducted during 1982/1983 will 
rise, On average, by 11 per cent. 


Career Assignment Program 

The Career Assignment Program (CAP) 
will continue to be an integrated develop- 
mental training program designed to assist 
middle managers who are judged to have 
the potential to enter the Management 
Category within a few years. 


A survey of such programs in use through- 
out North America, conducted on behalf 
of the State of Pennsylvania (U.S.A.), 
indicated that CAP was the most compre- 
hensive program of its kind. Since its 
inception in 1968, it has attracted 1 054 
high-potential participants; of these, 830 
have completed the program and enjoyed 
the benefits of 1 735 work assignments. Of 
those who have left CAP approximately 65 
per cent have reached the Executive (EX) 
or Senior Manager (SM) level. CAP has 


also made a contribution to the integration 
of under-represented groups: of the 336 
francophones at the executive level in 
1981, 56 were former CAP participants, as 
were 11 of the 68 women at this level. As 
of 31 December 1981, there were 225 
participants in the program, 47 of whom 
were new 1981 entrants (see Figure 1). 


Administrative Trainee Program 

The use of the Administrative Trainee (AT) 
Program as a recruitment and training tool 
by departmental managers rose dramati- 
cally in 1981. After one year of delegated 
staffing authority to departments for inter- 
nal selection and appointment of ATs, the 
Program nearly doubled in scope: a total 
of 217 Administrative Trainees were 
appointed during the year, as compared to 
the 114 appointees in 1980. Of these, 161 
were recruited on graduation from univer- 
sities and 56 were chosen through depart- 
mental competitions. Sixty-seven were 
francophones and 114 were women; of 
these, 54 and 73, respectively, were 
recruited from outside the Public Service. 





Special Development Programs 
During 1981, one candidate was regis- 
tered at /’Ecole nationale d’administration 
publique in Quebec City into a program 
leading to the degree of Master of Public 
Administration. In addition, under a proto 
cole d’entente signed with the Quebec | 
government in 1976 four federal govern- 
ment employees were exchanged with fot 
provincial government employees. They 
will undertake work assignments ranging 
from 1 to 2 years in length with their 
respective hosts for the purpose of broa 
ening their career experience. 


A number of overseas students are in 
Canada on assignment. Three students 
from /’Ecole nationale d’administration in: | 
Paris arrived to take up assignments last- 
ing a total of three months with federal, 
provincial and municipal governments. 
Canada was also host to public servants 
from the United Kingdom under the aus- 
pices of the Canada—UK Exchange Pro- 
gram. All three were placed on assignmer 
with federal government departments in 
Ottawa. Their assignments range from on 
to two years in length. 





Figure 1 
Participants in the Career Assignment 
Program from 1976 to 1981 
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Other Activities under the Act 


Delegation of Staffing Authority 

In 1981, delegated staffing authority was 
extended to permit deputy heads to rede- 
ploy employees in the Management Cate- 
gory within their departments. This author- 
ity allows a deputy head the freedom to 
reassign staff according to the needs of 
the department. Deputy heads make 
appointments to positions at a higher or 
lower level; but they may not change the 
level of the employee. The Commission will 
continue to exercise authority over promo- 
tions and inter-departmental movement in 
the Management Category, as well as ini- 
tial appointments and recruitment. This 
authority was extended to all deputy 
heads who had received delegation 
authority previously. In addition, certain 
other deputy heads whose departments 
had not previously received delegation 
powers (as listed in Table 9) were offered 
and accepted this redeployment authority. 


Delegation of staffing authority to deputy 
heads for the senior levels in the Scientific 
and Professional, Administrative and For- 
eign Service and Technical Categories was 
judged desirable after the establishment of 
the Senior Management Group within the 
Management Category. Offers of delega- 
tion were extended to deputy heads who 
were able to meet the staffing resource 
and performance criteria for the additional 
authority. While most deputy heads found 
the proposed revision acceptable, a few 
chose to defer their decision until early 
1982. The authority came into effect on 31 
December 1981 for departments listed in 
Table 10. 


Progress continued in the implementation 
of the new framework for delegation. 
Implementation is scheduled for each 
department which has previously accepted 
delegated staffing authority after a com- 
prehensive Staffing Audit and Review and 


Table 9 


a subsequent post-audit to evaluate the 
departmental response to Audit recom- 
mendations. The departments for which 
implementation was effected in 1981 are 
listed in Table 11. 


The delegation instrument for the new 
framework is adapted to departmental cir- 
cumstances. For example, some deputy 
heads need additional authority to cope 
with particular staffing difficulties. The 
instrument makes the delegation of such 
authority possible on a selective basis. The 
objectives of delegated staffing are speci- 
fied in the instrument as commitments by 
the deputy head to take particular action 
on identified Commission concerns. These 
typically include measures to improve 
staffing management practices and to 
foster better employment opportunities for 
persons in under-represented groups. 


The unique operational need of Correc- 
tional Service Canada (mentioned in the 
1980 Annual Report as the Canadian Pen- 
itentiary Service), which warranted the 
delegation of additional authority to make 
certain appointments without competition 
in 1980, continued into 1981 and is 
expected to extend to 1983. 
Consequently, the Commission delegated 
the same authority for the additional 
period from 1 November 1981 to 31 
October 1983. 


Delegation arrangements for one depart- 
ment were temporarily suspended on 

4 February 1981 after a Staffing Audit and 
Review. Subsequently, the department 
was able to carry out the necessary cor- 
rective measures to justify conditional rein- 
statement of delegation on 31 December 
1981. 


Delegation of staffing authority for redeployments in the Management 


Category during 1981 


Canadian Human Canadian 

Rights Commission Intergovernmental 
Conference Secretariat 

Office of the Office of the 

Commissioner for Commissioner of Official 

Federal Judicial Languages 

Affairs 

Supreme Court Tariff Board 


Note: Sub-section 6(1) of the Public Service Employ- 
ment Act provides for delegation of staffing authority 
to deputy heads, subject to terms and conditions 
established by the Commission. 


Immigration Appeal International Joint 
Board Commission 
Ministry of State for Restrictive Trade 
Social Development Practices 
Commission 
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Table 10 


Delegation of staffing authority for senior levels as of 31 December 1981 





Bureau of Pensions 
Advocates 


Agriculture Canada 


Canadian Grain 
Commission 


Canadian Pension 
Commission 





Canadian 
Radio-television and 
Telecommunications 
Commission 


Canadian Transport 
Commission 


Communications 


Consumer and 
Corporate Affairs 





Correctional Service Department of Finance 


Department of 
Insurance 


Department of 
Justice 





Energy, Mines and Environment 


Resources 


Indian and Northern 
Affairs 


Federal Court of 
Appeal 


National Defence National Energy Board 


(civilian) 

Pension Review Privy Council Office 
Board 

Public Works Regional Economic 


Expansion 


Royal Canadian 
Mounted Police 
(civilian) 


Secretary to the 
Governor General 


Solicitor General Statistics Canada 


Treasury Board of 
Canada, 
Secretariat 


External Affairs 


Labour 


National Library 
Public Archives 


Revenue Canada 
Customs and Excise 


Science and 
Technology 


Supply and Services 
(Services) 


Treasury Board of 
Canada, 
Comptroller General 


Federal-Provincial 
Relations Office 


Ministry of State for 
Economic 
Development 


National Parole 
Board 


Public Service Staff 
Relations Board 


Revenue Canada 
Taxation 


Secretary of State 


Supply and Services 
(Supply) 
Veterans Affairs 





Allowance Board 


Note: Sub-section 6(4) of the Public Service Employ- 
ment Act provides authority for the Commission to 
revise or rescind and reinstate the authority 
delegated to deputy heads in accordance with Sub- 
section 6(1) of the Act. 


Table 11 


Delegation under the new framework 





Minister of State for Canadian Pension 


Economic Commission 
Development 1981-07-15 
1981-02-01 


Pension Review Board 
Royal Canadian 1981-07-15 


Mounted Police 


1981-04-01 War Veterans 
—Additional Allowance Board 
authority delegated 1981-07-15 

for certain 

appointments without — Fisheries and Oceans 
competition 1981-07-27 
1981-07-27 —Additional authority 


delegated for the 
Technical and 
Operational Categories 
1981-07-27 


National Parole 
Board 
1981-06-02 


Department of 
Insurance 
198 1-09-01 


Public Service 
Commission of 
Canada 
1981-09-01 


Canadian 
Radio-television and 
Telecommunications 
Commission 
1981-10-01 


Statistics Canada 
1981-10-01 


Federal-Provincial 
Relations Office 
1981-12-15 


Privy Council Office 
1981-12-15 


Sollicitor General 
1981-12-31 


Note : Sub-section 6(1) of the Public Service Employ- 
ment Act provides for delegation of staffing authority 
to deputy heads subject to terms and conditions 
established by the Commission. 


Exclusions from the Public Service 
Employment Act 

Group Exclusions 

Section 39 of the Public Service Employ- 
ment Act authorizes the Commission to 
exclude from the provisions of the Act a 
position, individual or class of positions 
individuals, if the Commission deems thi 
to be in the best interests of the Public 
Service. Any decision of this type, as wel 
as revocations must be approved by the’ 
Governor in Council. The following exclu- 
sions were made in 1981 in accordance 
with the provisions of Section 39: 






e Order-in-Council No. 1203, effective 
7 May 1981 

The Commission excluded individuals 
appointed from within the Public Service! 
by closed competition or without compe 
tion to positions in the Executive Group 
from Section 10 (merit) and Section 21 
(appeals), except where the appointmen 
had been made at the first level of the 
Executive Group and the appointee had 
not been previously appointed to the 
Executive Group or the Executive Categc 
ry as it existed prior to the issue of this 
order. 










The positions to which they were appoint, 
ed were excluded from the provisions of | 
Sub-sections 29(3), 30(1) and (2), and 
37(3) and (4) of the Public Service Emplo 
ment Act (priority appointments). 


¢ Order-in-Council No. 1306, effective 
21 May 1981 

Thirty individuals who had been appointe 
for a specified period and who had had | 
five years of continuous employment wer: 
excluded from the provisions of Paragrap 
21(b) (appeals) and appointed without 
competition to indeterminate positions in 
the same category, group and level. The 
positions to which they were appointed 
were excluded from the provisions of Suk 
sections 29(3), 30(1) and (2), and 37(3) 
and (4) of the Act (priority appointments) 


¢ Order-in-Council No. 2648, effective 
24 September 1981 

The Commission excluded 40 positions in 
the Correctional Group, Operational Cate 
gory, Canadian Penitentiary Service, Min- 
istry of the Solicitor General, for a period 
of two years, from the requirement of Suk 
section 12(2) (discrimination) under a spe 
cial program designed to explore the feas 
bility of women being employed as correc 
tional officers at institutions for male 
inmates. 


e Order-in-Council No. 2716, effective 

30 September 1981 

The Commission excluded certain individu- 
‘Jals qualified in the knowledge and use of 
only one of the official languages who 
"were appointed to positions requiring the 
“knowledge arid use of both official lan- 
guages from the requirements of Section 
10 (merit) and Section 20 (linguistic 
qualifications). 


Order-in-Council No. 2716 also revoked 
the Official Languages Appointment Regu- 
lations and the Official Languages Exclu- 
sion Approval Order (see Consolidated 
Regulations of Canada, Chapters 1348 
and 1349). 


f 








* Order-in-Council No. 2969, effective 
"22 October 1981 
The Correctional Group Employees Exclu- 
sion Approval Order No. 1368 of 22 May 
1980 was extended to 31 October 1983. 
‘Under this Order-in-Council, incumbents 
employed in medium-security institutions 
in the Custodial Officer Sub-group, Cor- 
rectional Group, were excluded from the 
requirements of Paragraph 21(b) of the 
Public Service Employment Act (appeal 
tights). They were appointed without com- 
‘petition to positions in maximum-security 
‘institutions at one level above the position 
each had previously occupied. Incumbents 
‘of the same sub-group in maximum-securi- 
'ty institutions were also excluded from the 
provision of Paragraph 21(b) of the Public 
Service Employment Act; they were 
appointed without competition to positions 
‘one level below the position each had 
‘previously occupied at medium-security 
| Be tutions. 











© Order-in-Council No. 3427, effective 

3 December 1981 

‘The Commission excluded certain posi- 
‘tions in Indian and Northern Affairs 
Canada from the requirement of Sub-sec- 
‘tion 12(2) (discrimination), under a special 
' program designed to facilitate the appoint- 
'ment of indigenous individuals and reduce 
the disadvantages suffered by them in 
“seeking employment within the Public 
Service. 


¥ 


| Personal Exclusions 

i In addition to the foregoing exclusions, 

| 15 individuals were excluded from the 

| provisions of the Act on their appointment 
_ to Public Service positions for a period 

_ specified in the Exclusion Approval Order 
| (see Table 12). An Exclusion Approval 


j 
: 


; 


Table 12 


Persons excluded from the Public Service Employment Act 





Order-in-Council 
Number 


Duration (Year, month, 
day) 


Name 


Title 





198 1-01-25/ 1982-01-25 


René Chartier 


Press Secretary to 
the Governor General 





548 


198 1-02-26/ 1982-02-26 


Bernard Drabble 


Associate Deputy 
Minister of Finance 





952 


1819 


2006 


2329 


2488 


3105 


3395 


198 1-03-19/ 1982-03-23 


198 1-03-25/ 1982-03-25 


198 1-04-02/ 1982-04-01 


198 1-04-15/Until the 
Canada Post Corporation 
Act came into effect 


198 1-04-23/ 1982-04-01 


198 1-05-01/ 1982-05-01 


1981-07-02/ 1982-07-02 


198 1-07-02/ 1982-07-02 


198 1-07-16/ 1982-07-15 


198 1-10-05/ 1982-10-05 


198 1-08-19/ 1982-08-19 


198 1-08-07 / 1982-08-07 


198 1-10-16/ 1982-10-16 


1981-11-01/1982-11-01 


Gordon Smith 


de Montigny 
Marchand 


Thomas McLeod 


Michael Warren 


Bernard Ostry 


Patrick Reid 


Louis Applebaum 


Jacques Hébert 


H.B. Robinson 


H.B. Robinson 


F.E. Gibson 


Paul Labbé 


James C. Corkery 


Pamela McDougall 


Associate Secretary 
to the Cabinet 


Associate Under 
Secretary of State for 
External Affairs 


Special Adviser to 
the Minister of 
Finance 


Special Adviser to 
the Postmaster 
General 


Special Adviser, 
Culture and 
Communications 
Technology, to the 
Deputy Minister of 
Communications 


Commissioner 
General, Transpo ’86, 
Vancouver, B.C. 


Co-Chairman of the 
Federal Cultural 
Policy Review 
Committee 


Co-Chairman of the 
Federal Cultural 
Policy Review 
Committee 


Special Adviser to 
the Under Secretary 
of State for External 
Affairs 


Head of the 
Management 
Category Orientation 
and Training 
Programs of the 
Public Service 
Commission 


Head of Transitional 
Measures Planning 
Group for the 
Establishment of a 
Security and 
Intelligence Agency 


Director of the 
Canadian Industrial 
Renewal Board 


Adviser to the Privy 
Council Office 


Special Adviser to 
the Privy Council 
Office 
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Order is revoked automatically after the 
individual’s appointment to another posi- 
tion, whether it is under the purview of the 
Act or not. 


Leave of Absence for Political 
Candidacy 

Under Section 32 of the Public Service 
Employment Act, a public servant seeking 
to be a candidate in a federal, provincial or 
territorial election must apply to the Com- 
mission for a leave of absence without 
pay. The Commission may grant the leave 
if, after consultation with the deputy head, 
it is convinced that ‘‘the usefulness to the 
Public Service of the employee in the posi- 
tion he then occupies would not be 
impaired by reason of his having been a 
candidate for election.”’ 


In 1981, the Commission received nine 
requests for leave under Section 32 of the 
Act, all from prospective candidates in 
provincial or territorial elections. With one 
exception, all requests were granted (see 
Table 13). 


Table 13 


Leaves of absence granted 
Correctional Service 

Department of Finance 
Employment and Immigration 
Health and Welfare 

National Defence 

Public Works 


Statistics 
AEE TG SS TST ST OTS 


= = [pot | as —a/ os 
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Revocation of Appointments 

The Public Service Employment Act pro- 
vides for the revocation of appointments 
under three different circumstances: 


¢ under Section 6, where an appointment 
was made under delegated authority and 
the Commission is of the opinion that the 
person appointed does not possess the 
necessary qualifications to perform the 
duties of the position, or where the 
appointment was made in contravention of 
the terms and conditions of delegation; 
when an appointment is made from within 
the Public Service, it may be revoked only 
by the Commission upon the recommen- 
dation of a board of enquiry; 


36 


¢ under Section 21, where an appeal has 
been allowed against an appointment; and 
¢ under Section 41, where it is proven 
upon inquiry that a person has been 
involved in a fraudulent practice. 


In 1981, nine appointments were revoked 
by the Commission. Six of them were 
revoked under the provisions of Section 6; 
five of these were appointments from out- 
side the Public Service. Three appoint- 
ments made through closed competitions 
were revoked under Section 21. No 
appointments were revoked under Section 
41. 
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Internal Management 


The budget of the Commission for 
1981/1982 (see Figures 2, 3 and 4) 
totalled 97,2 million dollars and 2 593 per- 
son-years, aS compared to 87,3 million 
dollars and 2 722 person-years in 
1980/1981. The decrease of 129 person- 
years is mainly due to a reduction in the 
operation of the Staff Development 
Branch Revolving Fund and person-years 
devoted to official language activities. The 
increase of 9,9 million dollars in the budget 
expenditures consists of general price 
increases (9,0 million dollars) plus the 
costs associated with the reorganization of 
the Staff Development Branch (4,3 million 
dollars), minus a general reduction applied 
to all departments (3,4 million dollars). 


Management Practices and Processes 
The Commission has continued its efforts 
to improve internal management practices 
and controls to reflect the current empha- 
sis on the quality of management in the 
Public Service. Thus 1981 saw the 
development and initial implementation of 
two of the control phases in its Integrated 
Management Process, a total manage- 
ment cycle spanning a full range of activi- 
ties—from the development of long-range 
strategies to evaluations of program effec- 
tiveness. Improvements of Commission 
strategy in 1980 have already resulted in 
better definition of the roles and respon- 
sibilities within each Branch. 


The resource allocation exercise was con- 
ducted through the use of a modified zero- 
base budgeting approach with only minor 
changes to process and format. Branch 
Operational Plans were developed on the 
basis of the approved resource requests, 
which in turn were used to monitor and 
control all Commission operations. 


The Commission is participating as a pilot 
department in the ‘‘Reform of the Esti- 
mates’ project. It will have its 1982/1983 
Main Estimates tabled under the old 
format, but it will also submit an annual 
Expenditure Plan, which will in future years 
become the new Estimates format. Com- 
mission management processes are also 
being reviewed as part of a Treasury 
Board (Office of the Comptroller General) 
program aimed at Improving Management 
Practices And Controls (IMPAC) in federal 
government departments. 


Reorganization 

During the fall of 1981, the Commission 
began the integration of the Senior Man- 
agement Directorate into the Senior 
Executive Programs Branch. This will have 


the effect of establishing one Branch 
responsible for policy development and 
program delivery for all aspects of Com- 
mission responsibilities as they relate to 
the Management Category. The new 
Branch will be known as the Management 
Category Programs Branch. This integra- 
tion will be formalized early in 1982 and 
will include the Interchange and Interna- 
tional Assignment Programs as well as the 
Career Assignment Program. The result 
should be a clearer and more cohesive 
focus for the delivery of all Commission 
services pertaining to the Management 
Category. 


Equal Opportunity 

The Commission has integrated its equal 
opportunity programs within the frame- 
work of a human resource planning pro- 
gram. Under-represented groups have 
been given opportunities to acquire experi- 
ence in management through temporary 
assignments or appointments to 
managerial positions. Four individuals from 
under-represented groups were appointed 
to middle and senior management posi- 
tions at the Commission. 


Action has also been taken to ensure that 
positions within the Commission are open 
to disabled people. Disabled employees at 
the Commission now include receptionists, 
staffing officers, word processing opera- 
tors and others. Specialized equipment 
has been provided, where necessary, to 
help them carry out their duties: for exam- 
ple, a visual aid (VISUOR) has been 
installed at the Commission and 
connected to the telephone network to 
provide telephone access to all regions for 
those who cannot communicate verbally. 
Modifications to Commission buildings 
have improved access for the disabled: 
washrooms have been adapted, access 
ramps built, steps eliminated and elevators 
modified. 


Staff Relations 

In 1981, the Commission continued its 
efforts to improve its relationship with the 
bargaining agents. The internal consulta- 
tion committee continued its work and was 
satisfied with the progress of the experi- 
mental project to establish consultative 
committees made up of employer and 
employee representatives within each of 
the Branches. 


Consultations were held on a number of 
topics, including the respective mandates 
of the various consultative committees, the 
conditions governing educational leave for 
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employees of the Language Training (LAT) 
sub-group, performance evaluation, occu- 
pational health and security concerns, the 
rapport between management and the 
bargaining agents, and the internal reor- 
ganization of the Commission. 


Public Affairs 

The Commission established a framework 
for its activities in public affairs and com- 
munications and developed new policies 
on publishing and media relations. A series 
of seminars are planned for early 1982 to 
acquaint managers with the provisions of 
these policies. 


A well-received initiative of the Commis- 
sion was the production of Braille and 
audio-cassette packages for the booklet 
series Careers Public Service Canada, 
which are to be used in the post-second- 
ary recruitment campaign and for the pro- 
gram of services to disabled people. As 
part of this initiative, Chapter 3 of this 
Report, Employing Disabled People, has 
also been made available in Braille and on 
audio cassette. 


A Common Personnel Data Pool 

The Commission and the Treasury Board 
have been working together with Supply 
and Services Canada since 1979 to 
improve Public Service personnel informa- 
tion systems. The objective of the central 
agencies has been twofold: to improve 
personnel data quality and to alleviate the 
paper burden on departments by eliminat- 
ing duplicate reporting. 


The first two years were taken up with 
exploring means of reducing departmental 
paper burden and co-ordinating the 
development of the Management Category 
data banks, while 1981 saw the implemen- 
tation of a number of tangible measures: 
the Report on Staffing Transaction (ROST) 
replaced the Staffing Action Form; the 
reporting of separations to the Commis- 
sion was terminated (the information is 
now derived from Supply and Services 
Canada Pay System data); the require- 
ment for departments to send copies on 
senior staff to the Treasury Board in addi- 
tion to those sent to the Commission was 
ended; and the Management Resources 
Information System (MRIS) was imple- 
mented in tandem with the Senior Person- 
nel Information System (SPIS) of the Trea- 
sury Board. In addition, as a result of the 
revisions to the Official Languages Policy, 
the Commission began adapting its lan- 
guage training computer system to the 
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new language training computer module at 
the Treasury Board, and undertook to 
share the data gathered prior to, during 
and after language training. 


Concurrently, consultations between the 
two central agencies led to a joint recom- 
mendation for the establishment of an 
administrative body within the Advisory 
Bureau for Computing, Supply and Ser- 
vices Canada, which is to carry on the 
following responsibilities on their behalf: 


e the development and operation of a 
Service-wide common personnel data 
pool; 

e the management of data holdings and 
collection methods; and 


e the co-ordination of short and long-term 
personnel data systems planning, with 
special attention to the cost-effectiveness 
of these systems. It is expected that the 
new body will commence operations in 
1982 and be fully operational in 1983. 


internal Audit 

The Treasury Board (Office of the Comp- 
troller General) is issuing new standards 
for the internal audit activities in the 
federal government. Over the course of 
1981, the Commission reviewed its internal 
audit function in light of the drafts of these 
standards and revised its policies and 
practices accordingly. Major changes 
which should strengthen the function in 
succeeding years have been approved. 
The scope of coverage has been 
expanded to include personnel manage- 
ment and administrative policies. An audit 
support group is being established to con- 
duct follow-up audit activities, provide 
audit research and development capabili- 
ties, and establish appropriate information 
mechanisms to ensure that the Audit 
Committee is aware of the status of action 
plans resulting from audit reports. Pro- 
posals for improvements to the audit plan- 
ning, report production process and post- 
audit activities have also been developed. 
The long-term audit cycle has been 
extended from a three-year to a five-year 
program. This extension allows broader 
coverage and additional activities, while 
holding resource requirements to 1980 
levels. 


The 1980 audit of the Staffing Branch 
continued into 1981. The audits of all of 
the regional offices as well as seven 
National Capital Region offices have now 
been completed. An overview of the major 
staffing programs and support activities 
will be completed early in 1982. 
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Nnanagerial training include a subsidy of 
806 000 $ for the Revolving Fund. 
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Figure 3 


erson-years and funds of the Public Service Commission Source of person-years and funds 


of the Public Service Commission 


97 209 000 $ 


32 135 000 $ 


2 593 person-years 97 209 000 $ 
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20 368 000 $ 









































12 238 000 $ 


Revolving 
fund 





Note : The total for Secretary of State, Vote 35 
includes Supplementary Estimates of 518 000 $ 
and a subsidy of 4 806 000 $ for the Revolving 
Fund. 





a 
Figure 4 

Person-years and funds of the Public Service Commission 

for official language activities 


956 person-years 32 135 000 $ 








Continuous 
Language 
Training 





Official Languages 
Program 
(tests, standards) 





Career 
Orientation 
Program 





Note : From 1 April to 30 November 1981, 
18 person-years were transferred to other 
departments under the Career Orientation 
Program. 
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Explanatory Notes 


Population Coverage 

This section of the Annual Report provides 
detailed statistical information on federal 
government employees under the jurisdic- 
tion of the Public Service Employment Act. 
The data on these public servants are 
broken down by type of employment, 
department, location, sex, language 
group, salary group, age group, Occupa- 
tional group and category; data on 
appointments, separations, appeals, 
professional and managerial training and 
language training are also included. 


The Public Service, as defined herein, 
does not include employees appointed 
under the Public Service Employment Act 
for a specified period of less than six 
months, personnel appointed by Order-in- 
Council, such as deputy heads, ministerial 
staff, members of the Royal Canadian 
Mounted Police (RCMP) and the Canadian 
Armed Forces, or employees of Crown 
corporations such as Air Canada and cer- 
tain federal agencies such as the National 
Research Council Canada. However, it 
does include civilian employees working 
for both National Defence and the RCMP. 
Total federal employment for 1981 is 

590 319; Public Service employees, as 
defined in this Annual Report, make up 
less than half of this total. 


Various acts and regulations delineate dif- 
ferent federal government employee popu- 
lations. For example, each of the following 
Acts sets out different but overlapping 
populations: 


e Schedule 1, Part 1 and 2 of the Public 
Service Staff Relations Act; 


e the Financial Administration Act; 
e the Public Service Employment Act; 


e the Public Service Superannuation Act 
and other superannuation Acts; and 


e the Official Languages Act. 


The employee population data in this 
Report are published in accordance with 
the qualifications of the population cover- 
age as stated in Sub-chapter 45-2 of the 
Personnel Management Manual and the 
corresponding system users’ manual or 
documentation. 


Population differences between the Public 
Service Commission, the Treasury Board 
of Canada and Supply and Services 
Canada can be attributed to timing and 
population definition (for example the 
Commission includes employees on leave 
without pay). 


Comparisons between the data in this 
publication and others such as those of 
Statistics Canada and the Treasury Board 
should be made with caution, as the popu- 
lations on which they are based may be 
different. 


Population Changes 

The Public Service population, subject to 
the Public Service Employment Act, 
changes from year to year as a result of 
the inclusion or exclusion of commissions 
and agencies and of particular types or 
groups of employees. 


Canada Post 

In October 1981, the Post Office became 
the Canada Post Corporation which will 
not be subject to the Public Service 
Employment Act. This action removed 
some 60 000 employees from the Public 
Service population: these employees have 
therefore been excluded from all statistical 
tables in this year’s Annual Report. In 
order that data for the two years be com- 
parable, all of the 1980 figures have been 
revised to exclude data on Post Office 
employees, appointments and separa- 
tions. 


Management Category 

In addition, changes in appointments and 
population definitions in 1981 as they per- 
tain to the Management Category have 
produced variations in appointment and 
population data. These variations should 
be taken into account when the revised 
data for 1980 are compared to those for 
1981. Population data for the Manage- 
ment Category have also changed as a 
result of the conversion of the Senior 
Executive (SX) and Senior Executive 
equivalent to the Executive (EX) group. 
The Senior Management (SM) group con- 
version is still underway: because of this, 
no data are yet available on this group. 
The population data for each of these 
groups will continue to change until the 
conversion process has been completed. 


Appointment Changes 

As a result of the implementation of 
Report on Staffing Transactions, (ROST), 
it was necessary to use identification cri- 
teria different from those used in 1980 to 
obtain data on type of appointment, 
employee mobility, selection process and 
linguistic status of position. Although the 
1980 data have been revised in accord- 
ance with the 1981 identification criteria 
for purposes of comparability, statistical 
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variations observed may nevertheless be 
partly due to the use of these identification 
criteria. 


Appointment statistics shown in the 1981 
Annual Report for 1980 and 1981 exclude 
appointments made to and within the 
Canada Post Corporation. 


Acting appointments, which range from 
about 11 000 in 1980 to 12 000 in 1981, 
and were formerly part of the promotions 
total, have been excluded from the sum 
total of all appointments and promo- 
tions—in 1981 as well as from the revised 
1980 data. It was felt that this method of 
reporting was presenting an inaccurate 
picture of the number of true promotions 
in the Public Service. 


The number of intra-departmental lateral 
transfers will have been affected by the 
decision to no longer consider most of 
these transfers as appointments, as speci- 
fied in Chapter 6; this definition has been 
applied to 1980 data as well. 


The number of appointments to the Public 
Service in 1981, plus the number of 
employees in 1980, minus the separations 
that occurred in 1981, does not equal the 
1981 population figure. This is because 
over the last four years (including 1981), 
there have been from 10 000 to 15 000 
initial appointments to the Public Service 
for terms of less than six months that were 
not recorded for practical administrative 
reasons. However, if these employees are 
re-appointed and pass the initial six-month 
period, they are considered to have been 
appointed from within the Public Service. 


Source of Data 

Each year, new efforts are made to moni- 
tor the appointment data provided by 
departments. In 1981, new data systems 
were implemented to monitor areas where 
information was required; and statistics 
were compiled from a combination of 
sources. 


Population and Appointment 

Population statistics are based primarily 
on the payroll and superannuation records 
of Supply and Services Canada as of 31 
December 1981. Population data on the 
Management Category are based on data 
contained in the Commission’s Manage- 
ment Resource Information System 
(MRIS). In general, appointments, lay-offs, 
appeals and training data are based on 
Commission records but are published 
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only if documentation has been processed 
during the year. 


Language Group 

The definition of language group varies 
according to source of data. The first offi- 
cial language of employees is obtained by 
supplementing the payroll and superannu- 
ation records of Supply and Services 
Canada with the data from Official Lan- 
guages Information System (OLIS) of the 
Treasury Board. Language data for 
employees in the Management Category 
are based on Commission records. 


As of January 1981, data on appoint- 
ments by language group for all other 
employees are established according to 
the employee’s first official language. In 
1981, the appointment documents of 525 
employees did not specify their first official 
language. 


Separation data are systematically estab- 
lished according to the employee’s first 
official language and are obtained from 
OLIS and (if unavailable) the Commis- 
sion’s Appointment Information Manage- 
ment System (AIMS). 


All calculations and percentages in the 
tables pertaining to language groups are 
based on the known population rather 
than on the actual total. 


To decrease the number of first official 
language unknowns in population and 
separation statistics, data were obtained 
from a number of sources: OLIS, the Per- 
sonnel Oriented Database (PODB) and 
AIMS. This exercise has helped reduce the 
unknowns from approximately 16 000 to 
about 3 000. This procedure was also 
applied retroactively to the 1980 popula- 
tion file. 


Separations 

During 1980 the Commission conducted a 
study to determine whether it was feasible 
to eliminate its Separation Document and 
compile separation data from the Incum- 
bent System of Supply and Services 
Canada. The study indicated that the 
Commission’s needs could be met through 
this system; accordingly, a recommenda- 
tion to eliminate the Separation Document 
was accepted. 


In 1981, information on separations began 
to be obtained from the Incumbent 
System. The separation information is vir- 
tually identical to that provided by the 











previous system, with the exception that 
there are only five reasons for resignation 
instead of the previous twenty. Separatior 
statistics shown in the 1980 Annual Repo; 
have been revised so as to provide com- 
parability with 1981 data. 


Data Systems 

The Incumbent System 
The Supply and Services Canada Incum- | 
bent System was designed to provide per 
sonnel information and data on Public Se} 
vice employees. For the Treasury Board | 
and other central agencies, the informa- | 
tion may be obtained on a Service-wide 
basis, and includes all departments under. 
their jurisdiction. 


The Incumbent System is used to derive 
information from human resources plan- | 
ning, mobility studies, population statistic 
and other areas of personnel managemer, 
and research. It was developed to replact 
the Master Output Support (MOS) systen! 
as the primary source of information on _ 
government employees. 


The MOS system was a monthly file com-) 
posed of extracts from other information | 
systems, primarily the Pay System. It hac) 
certain shortcomings: limited editing 
capabilities, no capacity for error 
recycling, and an inability to produce 
reports as required for certain applica- 
tions. The new system was developed to 
meet these requirements and put in ser- | 
vice early in 1980. 


Management Resources Information 
System 
In July 1981, the Management Resources| 
Information System (MRIS) was imple- | 
mented by the Public Service Commissioj| 
Developed and designed in close 
co-operation with selected departments | 
and the Treasury Board, MRIS will play a 
major role in the personnel management 
and administration of the Management | 
Category. MRIS replaces Data STREAM 
and the Senior Executive Information 
System (SXIS). It maintains information, 
both computerized and hard copy, on 
approximately 25 000 employees of the | 
Public Service of Canada, who hold 
senior-level positions; in the near future it) 
will also compile data on applicants for 
such positions from outside the Public Se. 
vice. At present, data are collected from 
13 different sources, including the 
employee, management, and other Publi« 
Service systems such as the Senior Per- | 
sonnel Information System of the Treasur) 
Board. 
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2pointment Information Management 
stem 

e source of data for all Annual Report 
ypointment tables is the Appointment 
formation Management System (AIMS) 
atabase which stores data supplied by 
»partments on Report on Staffing Trans- 
stion (ROST) forms. 
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he Public Service Commission has 
»placed the Staffing Action Form, intro- 
uced in 1975, with the Report on Staffing 
ransaction (ROST). The ROST was intro- 
ced on January 1, 1981, together with 
3 related computer system, the Appoint- 
xent Information Management System 
\IMS). The major benefits to be derived 
om the new system are: a simplified form 
ir completion by departments, accuracy 


ress timeliness of data entry, on-line 





ccess to data, cross-checks with data 
ollected previously and flexibility to 

| commodate future upgrades. 

entral Priorities Statistical Record 

his system was established in late 1978 
) provide a more reliable source of statis- 
cs on statutory and administrative priori- 
es. A statutory priority is an entitlement 

) consideration for appointment before 
thers which is stipulated by legislation 

nd includes individuals such as those 
turning from leave of absence and those 
ho have been laid off. An administrative 
riority is a similar entitlement to consider- 
tion for appointment based on Public 
‘ervice Commission policy. This includes 
ersons such as those notified of surplus 
tatus or who were unsuccessful in their 
anguage training. Since 1979, data on 
eparations resulting from lay-offs are 
ibtained from this system rather than from 
eparation documents. 














itaffing Glossary 
7eneral 
' Appointments to the Public Service 


Appointments that are made from the 
jeneral public or from a government 
igency that is not under the purview of the 
-ublic Service Employment Act. 


» Appointments within the Public Service 
ntra-departmental or inter-departmental 
appointments made in departments and 
agencies under the purview of Public Ser- 
fice Employment Act. 


» Employee Mobility 

The movement of an employee, either 
detween or within departments, with a 
change of occupational group or sub- 
Jroup; or when a move takes place as a 


result of a change in the type of employ- 
ment, e.g., from specified term to indeter- 
minate. 


Types of Appointments 


e Promotion 

An appointment where either the occupa- 
tional group and sub-group of an 
employee do not change but there is an 
increase in an employee’s level; or the 
group or sub-group of the employee 
changes, and the Report on Staffing 
Transaction (ROST) shows an increase of 
at least one dollar in the maximum annual 
rate of pay. 


e Lateral Transfer 

An appointment such that either the occu- 
pational group, sub-group and level of the 
employee do not change; or the group or 
sub-group of an employee changes and 
the Report on Staffing Transaction (ROST) 
shows neither an increase nor a decrease 
of at least one dollar in the maximum 
annual rate of pay. 


e Downward Transfer 

An appointment in which either the occu- 
pational group and sub-group of an 
employee do not change and there is a 
decrease in level; or the group or sub- 
group of an employee changes and the 
Report on Staffing Transaction (ROST) 
shows a decrease of at least one dollar in 
the maximum annual rate of pay. 


e¢ Demotion 

An appointment in which an employee is 
moved to a position at a lower maximum 
rate of pay for reasons of incompetence or 
incapacity as a result of a departmental 
recommendation pursuant to Section 31 
of the Public Service Employment Act. 


e Re-appointment for an Additional Term 
An appointment in which the occupational 
group, sub-group and level of a specified 
period employee do not change; the new 
appointment is for a specified period; and 
the total time under the specified period of 
employment amounts to six months or 
more in the same position. 


e Reclassification 

An appointment which follows a 
re-evaluation of a position, with the result 
that there is a change in the level, occupa- 
tional group, sub-group or category in 
which the position was initially classified. 


Types of Employment 

e Indeterminate 

Part-time or full-time employment the 
duration of which is not fixed. 


¢ Specified Period 

Part-time or full-time employment for a 
pre-determined period of time (a term 
employee). 


e Part-time (under the Public Service 
Employment Act) 

The employment of an individual who is 
ordinarily required to work more than one- 
third of the normal daily or weekly hours 
for persons doing similar work (effective 

1 January 1981). 


e Part-time (Excluded from the Public Ser- 
vice Employment Act) 

The employment of an individual who is 
ordinarily not required to work more than 
one-third of the normal scheduled daily or 
weekly hours of work established for per- 
sons doing similar work (effective 1 Janu- 
ary 1981). 


e Full-time 

The employment of an individual ordinarily 
required to work the normal hours of work 
per week prescribed by the relevant col- 
lective bargaining agreement, or where 
one is not applicable, by the employer. 


e Seasonal 

The employment of an individual, on an 
indeterminate or determinate basis, to 
work only during certain parts of the year. 


Types of Selection Processes 

e Selection with Competition 

A selection process in which either a com- 
petition poster or inventory is used to iden- 
tify candidates. 


e Selection without Competition 

A selection process which may involve a 
reclassification, lateral transfer, downward 
transfer, promotion or priority appoint- 
ment. 


¢ Open Competition 

A selection process open to individuals 
employed in the Public Service as well as 
those outside it. 


¢ Closed Competition 

A selection process limited to persons 
employed in the Public Service. Prospec- 
tive candidates are invited to apply for 
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positions advertised by poster or are iden- 
tified from an inventory of eligible 
employees. 


Appeals and the Selection Process 


¢ Appealable Selection Processes 
Under Section 21 of the Public Service 
Employment Act, certain selection pro- 
cesses which are subject to appeal. 


e Appealed Selection Processes 


Appealable selection processes against 
which at least one appeal has been 
lodged. 


e Disposition of Appeals 

The course of action followed after an 
appeal against a selection process has 
been lodged. An appeal may be allowed 
or not allowed; among the appeals not 
allowed are those which were dismissed or 
otherwise disposed of by an appeal board 
with or without an oral hearing, either 
because the appellant withdrew the 
appeal or had no right to appeal. 


Official Languages and Staffing 


e Linguistic Status of Position 

The linguistic requirements of the position, 
which can be bilingual, English essential, 
French essential, or English or French 
essential. 


¢ Linguistic Status of Incumbent 

The status of an employee in relation to 
the linguistic requirements of a bilingual 
position: recorded as Met, Must Meet or 
Not Required to Meet. 


¢ Bilingual Position (Linguistic Require- 
ment Observed) 

A position whose linguistic requirements 
must be met by the candidate prior to 
apppointment. 


¢ Bilingual Position (Linguistic Require- 
ment Deferred) 

A position to which candidates who have 
not met its linguistic requirements may be 
appointed, provided they 

— have satisfied the Public Service Com- 
mission that they have the ability to suc- 
ceed in language training; 

— agree in writing to meet the language 
requirements of the position within the 
exemption time, or, if they cannot do so, 
to accept a transfer to a position for which 
they are fully qualified; and 

— are eligible for language training at 
public expense. 
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¢ Bilingual Position (Linguistic Require- 
ment Suspended) 

A position whose linguistic requirements 
are suspended for candidates 

—55 years of age or over; or 

—on humanitarian grounds. 


¢ Linguistic Profile 

A sequence of letters representing the 
levels of linguistic proficiency required in 
four abilities: reading, writing, understand- 
ing and speaking. The first four letters of 
the sequence represent English language 
requirements, while the second four repre- 
sent those for French. 


Separations 


e¢ Separation 

The termination of an individual’s employ- 
ment in that part of the Public Service to 
which the Commission has the exclusive 
right and authority to appoint individuals. 


e Release for Incompetence or Incapacity 
The termination of an individual’s employ- 
ment, pursuant to Sub-section 31(1) of the 
Public Service Employment Act, ‘“‘where an 
employee, in the opinion of the deputy 
head, is incompetent in performing the 
duties of the position he or she occupies 
or is incapable of performing these 
duties.’’ This may be recommended by the 
deputy head to the Public Service Com- 
mission; such a recommendation may be 
appealed by the employee to a board 
established by the Public Service Commis- 
sion. 


¢ Lay-off 

The termination of an individual’s employ- 
ment, pursuant to Sub-section 29(1) of the 
Public Service Employment Act, ‘‘where an 
employee’s services are no longer required 
because of lack of work or discontinuance 
of a function.’’ Under these conditions, the 
deputy head, in accordance with Public 
Service Commission regulations, may lay 
off the employee. This decision is not sub- 
ject to appeal. 


Glossary of Terms on the Management 
Category 
General 


e Management Category 

An occupational category made up of two 
groups, which encompass senior person- 
nel having responsibility for policy 
development; program formulation and 
delivery; the design and operation of man- 
agement machinery; and management of 
personnel, finances and public affairs. 


e Executive (EX) Group 

The senior group in the Management 
Category is designated as the Executive 
(EX) Group. It consists of five levels up to 
and including most assistant deputy 
ministers. 


e¢ Senior Management (SM) Group 

The group immediately below the Execu- 
tive group in the Management Category ig 
the Senior Management (SM) Group; it 
consists of one level. 


e Executive 
Member of the Executive (EX) Group of 
the Management Category. 


e Senior Manager 
Member of the Senior Management (SM) 
Group of the Management Category. 


Types of Appointments 


e Promotion | 
An appointment where either the occupa- 
tional group of an employee does not 
change and there is an increase in level; 0 
the group of the employee changes and 
the maximum of the new salary range is ) 
higher than the maximum of the 
employee’s former salary range. 





¢ Redeployment 

Inter or intra-departmental movement | 
within the Management Category in which 
the occupational group and level ofan 
employee do not change. 





¢ Demotion 

An appointment where either the occupa- 
tional group of an employee does not 
change and there is a decrease in level; or 
the group of the employee changes and 
the maximum of the new salary range is 
lower than the maximum of the 
employee’s former salary range. 


¢ Intra-departmental Mobility 

The movement of an employee within a 
department as a result of a promotion, a 
redeployment or a demotion. 


e Inter-departmental Mobility 

The movement of an employee between 
departments as a result of a promotion, a 
redeployment or a demotion. 





Canada Post 


One of the more significant occurrences of 
the year was the reconstitution of Canada 
Post into the Canada Post Corporation, 
which will not be subject to the Public 
Service Employment Act. This action 
removed some 60 000 employees from the 
jurisdiction of the Act, but at the same 
time provided for a number of transitional 
measures under which former public ser- 
vants in the new Corporation are afforded 
protection of rights already acquired under 
the Act. These measures include matters 
such as a three-year continuing eligibility 
to enter competitions for positions in the 
Public Service, and to enjoy notification 
and appeal rights on the same basis as 
they have enjoyed in the past; in addition, 
those on probation under the Act will 
retain their entitlement to consideration for 
appointment in the Public Service if they 
are rejected by the new Corporation 
during their probation period. Similarly, the 
provisions of the Act concerning 
employees who have been laid off will be 
available to these former public servants in 
the event they are laid off by the Corpora- 
tion within three years of their appointment 
or transfer to the Corporation. The provi- 
sions of the Act concerning leave of 
absence also apply. Finally, transitional 
provisions for competitions and appeals in 
process are also included. 


As of 30 September 1981 (the last month 
before Canada Post became a separate 
employer), the proportions of men and 
women employed at the old department 
were 71 and 29 per cent respectively. Of 
these, 86,5 per cent were full-time, while 
13,5 per cent were part-time employees; 
ninety-eight per cent of them were 
appointed for an indeterminate period. 


During the first nine months of 1981, there 
were Canada Post employees in all of the 
occupational categories and in 29 occupa- 
tional groups. Approximately 5 per cent of 
all employees were in the officer catego- 
ries, with another 5 per cent in the 
Administrative Support Category. Over 90 
per cent of all employees were in the 
Operational Category. The most populous 
of the 29 occupational groups were the 
Postal Operations Group and the Revenue 
Postal Operations, Subgroup B: these two, 
together with the Clerical and Regulatory 
Group accounted for 92 per cent of the 
Canada Post employee population. Fran- 
cophones made up 29 per cent of the 
combined anglophone and francophone 
population at the department. However, 
data on the first official language was not 
available for over 6 per cent of employees. 


The representation of women in the officer 
categories stood at 10 per cent, in the 
Administrative Support Category at 82 per 
cent, while in the Operational Category it 
was 27 per cent. 


There were 11 243 appointments to or 
within Canada Post during the period 
under review; almost all of these were 
made under authority delegated to the 
department. Ninety-three per cent of new 
appointments were to positions in the 
Operational Category. Of appointments 
made within the department, 25 per cent 
were promotions and 75 per cent were 
lateral or downward transfers. Eighty-three 
per cent of all appointments were in the 
Operational Category. The promotions 
and transfers of employees tended to be in 
the same occupational groups or sub- 
groups and for indeterminate periods or 
specified terms in accordance with their 
previous type of employment. However, 
12 per cent of all appointments involved a 
change from specified term to indetermi- 
nate periods. 


The number of selection processes 
appealed was 150; 23 of them, or about 
15 per cent were allowed. A total of 261 
persons (216 men and 45 women) 
appealed selection processes. Thirteen 
per cent had their appeals allowed. 


Recommendations were received for the 
release of 73 employees for incompetence 
or incapacity. Approximately one-half of 
these employees appealed, and 16 per 
cent had their appeals allowed. Seventy- 
eight per cent of employees recommended 
for release for incompetence or incapacity 
were released for these reasons. 
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Facts to Note 


Population 


e The number of employees grew from 
208 299 in 1980 (Post Office excluded) to 
215 643 in 1981, an increase of 3,5 per 
cent (see Table 1). 


¢ The Administrative and Foreign Service 
Category grew from 49 058 in 1980 to 
52 308 in 1981, an increase of 6,6 per 
cent (see Table 11). 


e An increase of 1,5 per cent has been 
noted in the Scientific and Professional 
Category; 3,2 per cent in the Technical 
Category; and 4,0 per cent in the Adminis- 
trative Support Category. The Operational 
Category remained unchanged (see Table 
slay 


e The number and percentage of women 
in the Public Service rose from 78 793 
(37,8 per cent) in 1980 to 84 801 (39,3 
per cent) in 1981, an increase of 7,6 per 
cent (see Table 13). 


e The number and percentage of franco- 
phones increased from 52 798 (26 per 
cent) in 1980 to 56 044 (26,4 per cent) in 
1981 (see Table 14). 


Appointments 

¢ Appointments to the Public Service rose 
from 14 693 in 1980 to 18 155 in 1981, an 
increase of 23,6 per cent (See Table 29). 
This growth took place mainly in indeter- 
minate appointments. 


e¢ Appointments within the Public Service 
rose from 86 929 in 1980 to 96 758 in 
1981, an increase of 11,3 per cent (see 
Table 29). 


e Appointments to specified-term posi- 
tions increased from 38 604 to 47 058, a 
rise of 8 454 (see Table 29). 


e There were 24 270 promotions in 1980 
and 30 062 in 1981, an increase of 23,9 
per cent, as compared to a growth rate of 
23,7 per cent between 1979 and 1980, 
not including the Management Category 
(see Table 31). 


e There were 42 161 lateral transfers in 
1980 and 36 103 in 1981, a decrease of 
14,4 per cent, not including the Manage- 
ment Category (see Table 33). 


¢ In 1981 the number of inter-departmen- 
tal mobility appointments increased. There 
was one inter-departmental promotion for 
every 12 promotions within a department 
and one inter-departmental transfer for 
every 12 lateral transfers within a depart- 
ment. In 1980, there was one inter- 
departmental promotion for every 15 intra- 


departmental promotions and one inter- 
departmental transfer for every 13 lateral 
transfers within a department, not includ- 
ing the Management Category (see Table 
33). 


Separations 

¢ Separations, including lay-offs, have 
increased by 3,9 per cent, from 25 863 in 
1980 to 26 864 in 1981 (see Tables 49 
and 51). 


¢ Resignations accounted for 64,2 per 
cent of all separations, while retirements 
still account for 26,7 per cent of all sepa- 
rations, excluding end-of-specified-term 
employees (see Tables 49 and 52). 


¢ Of the 14 859 employees who resigned 
in 1981, 55,3 per cent were women, a 
decrease when compared to the 14 765 
resignations in 1980, 58,3 per cent of 
which were resignations by women (see 
Table 52). 
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group language group 

51 Separations and reasons 105 

Training 


54 Developmental training and 109 57 Language training, category and 110 
location status of student 
55 Developmental training and 109 58 Language training, category and Wt 
language of instruction Language Knowledge 
Examination 


56 Language training andenrolments 109 
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Tables 


Table 1 


Type of employment 
Number of employees, by type of employment, 1980 and 1981 


Type of employment 1980 1981 
Full-time 

e Indeterminate 191 745 197 187 
e Seasonal 1 409 1432 
e Specified term 13 222 14 546 
Total 206 376 213 165 
Part-time 

e Indeterminate 1 409 ib 7/7hS 
e Seasonal 67 80 
e Specified term 431 621 
Total 1907 2 476 
Grand total? 208 299 215 643 


Includes 16 employees in 1980 and 2 in 1981 whose 
type of employment was not specified on pay 


documents. 
——— a ee ee 


Note: Employees hired for periods of less than six 
months have been excluded from the tables. In 1981, 
their number ranged from a high of 18 028 in July to 
a low of 9 413 in December, with a monthly average 
of 12 855. 


Source: Department of Supply and Services 
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Table 2 


————— 
Geographic area (Canada and outside Canada) and sex | 
Number and percentage of employees, by geographic area and sex, 1980 and 1981 








1980 1981 

Women Women 
Geographic area Men No. % Total@ Men No. % Tot 
Newfoundland 3 851 1024 21,0 4875 3 967 1 256 24,0 Sig 
Prince Edward Island 968 369 27,6 1 337 1 059 443 29,5 1% 
Nova Scotia 10 486 3 286 23,9 OT 10 545 3510 25,0 140 
New Brunswick 4 682 PD) BYAE: 33,2 7 006 4681 2 505 34,9 7a 
Quebec (Except NCR) 19 999 10 395 34,2 30 396 20 058 11 106 35,6 31f 
Quebec (NCR) 8 310 6 950 45,5 15 260 8 425 one 47,3 15 
Ontario (Except NCR) 21 088 13 548 39,1 34 638 21 258 14 644 40,8 35 g 
Ontario (NCR) 28 584 21 869 43,3 50 456 29 295 23 270 44,3 528 
Manitoba 5/585 4 090 42,5 9 625 5 659 4372 43,6 100 
Saskatchewan 3 459 2399 41,0 5 858 3 398 2 464 42,0 58 
Alberta UR 4 420 37,6 nh (ee 7351 4 983 40,4 12¢ 
British Columbia 12 607 6 592 34,3 19 199 12514 7 085 36,1 19% 
Yukon 438 457 51,1 895 435 464 51,6 é 
Northwest Territories 836 666 44,3 1 502 877 737 45,7 Tie 
Outside Canada 1 323 405 23,4 1728 1313 390 22,9 17 
Total 129 498 78 793 37,8 208 299 130 835 84 801 39,3 2156 


alncludes 8 employees in 1980 and 7 in 1981 whose sex 
was not specified on pay documents. 
Source: Department of Supply and Services 


Table 3 


ec PSE ES SS TL ESE ESI IEE I TE LTE IE LET EES TL ELE ELE LET SE I 
Geographic area (Canada and outside Canada) and language group 
Number and percentage of employees, by geographic area and language group, 1980 and 1981 








1980 1981 

Anglo- Anglo- 

phones phones 

Francophones and Francophones and 

2 ne ie Franco- aE Franco- 
Geographic area Anglophones No. % phones Total? Anglophones No. % phones Tol 
Newfoundland 4739 Al 0,6 4766 4875 Sao 34 0,7 5 149 52 
Prince Edward Island 1 243 60 4,6 1 303 1 337 1 392 88 5,9 1 480 13 
Nova Scotia 13 108 329 2,4 13 437 13 772 13 466 375 Zak 13 841 14¢ 
New Brunswick 5/528 1 354 19,7 6 882 7 006 Soot 1549 21,8 7 100 ta 
Quebec (except NCR) 2 260 27 627 92,4 29 887 30 396 2 260 28 602 92,7 30 862 3i 
Quebec (NCR) 8 978 6 160 40,7 15 138 15 260 9 226 6 707 42,1 15 933 15§ 
Ontario (except NCR) 32 927 1205 3,5 34 132 34 638 34 212 1 332 3,7 35 544 35% 
Ontario (NCR) 34 836 14 954 30,0 49 790 50 456 35 820 16 211 31,2 52 031 526 
Manitoba 8 856 201 Dye, 9 057 9 625 9 544 234 2,4 9778 10( 
Saskatchewan 5 235 55 1,0 5 290 5 858 5 413 56 1,0 5 469 5§ 
Alberta Wl We7 178 1,6 11 305 11 752 11 964 189 1,6 12 153 12¢ 
British Columbia 18 331 159 0,9 18 490 19 199 19 036 184 1,0 19 220 19% 
Yukon 762 5 0,7 767 895 807 8 1,0 815 é 
Northwest Territories 1 229 49 3,8 1278 1 502 1 427 58 3,9 1 485 1¢ 
Outside Canada W275 435 25,4 1710 1 728 1 273 417 24,7 1690 ge 
Total 150 434 52 798 26,0 203232 208299 156 506 56 044 26,4 212550 2156 


alncludes 5 067 employees in 1980 and 3 093 in 1981 
whose first official language was not specified. See 


Explanatory Notes. 


Source: Department of Supply and Services 


ible 4 


»partment and sex 
mber and percentage of employees, by department and sex, 1980 and 1981 





| 1980 1981 
| Women Women 
oartment Men No. % Total@ Men No. % Total? 
tional Defence (civilian) 24 062 9 862 29,1 33 924 24 070 10 317 30,0 34 389 
tional Revenue (Customs and Excise, 
<ation) 13 461 10 169 43,0 23 630 13 750 11 379 45,3 25 129 
ployment and Immigration 9 678 13 016 57,4 22 694 9 340 13 551 59,2 22 892 
insport 16 199 3071 15,9 19 270 16 456 3516 17,6 19 974 
vironment Ma6on 2 328 23,3 9 981 7 657 2 554 25,0 10 211 
rectional Service of Canada 7 843 1821 18,8 9 665 7 922 2 058 20,6 9 980 
»ply and Services 4 882 4551 48,2 9 433 4 968 4 892 49,6 9 860 
‘iculture 7041 2174 23,6 9215 7 038 2 398 25,4 9 436 
ional Health and Welfare 3 268 5 066 60,8 8 336 3 288 5 407 62,2 8 695 
bic Works 6 454 1773 Zin 8 227 6 518 1 966 Pxe\ ys 8 485 
an Affairs and Northern Development 3 024 2 985 49,7 6 009 2 875 2 838 49,7 3) 1/118 
eries and Oceans 3 856 1435 CPN T/ 4992 4011 1 288 24,3 5 300 
istics Canada 2 050 2 292 52,8 4 343 P2 i\e3/ 2 408 53,0 4545 
erans Affairs 1 743 2001 53,4 3 744 1 822 2 309 55,9 4131 
rgy, Mines and Resources 2618 873 25,0 3 491 2 860 1 220 Zoo 4 080 
al Canadian Mounted Police (civilian) 684 2 828 80,5 3512 706 2 923 80,5 3 629 
rnal Affairs 1 762 Wale 38,7 2 874 1984 1 238 38,4 3 222 
retary of State of Canada 1 064 1 869 63,7 2 933 1 089 1 948 64,1 3 037 
lic Service Commission 1070 1441 57,4 2512 1019 1491 59,4 2510 
istry, Trade and Commerce 1 486 936 38,6 2 422 1 523 950 38,4 2 473 
AMunications 1291 661 33,9 1,952 1 364 UUT 36,3 2 141 
sumer and Corporate Affairs 1 290 837 39,4 2 WEN 1 263 873 40,9 2 136 
ice 526 596 53,1 1 122 557 668 54,5 e225 
ional Economic Expansion 622 481 43,6 1 103 630 527 45,5 i) 
adian International Development Agency 535 438 45,0 973 584 496 45,9 1 080 
onal Museums of Canada 589 360 37,9 949 558 380 40,5 938 
our 384 376 49,5 760 394 419 Silt) 813 
adian Grain Commission 645 162 20,1 807 616 166 21,2 782 
isury Board (Secretariat) 375 310 45,3 685 414 342 45,2 756 
lic Archives of Canada 432 269 38,4 701 444 S317 41,2 755 
adian Transport Commission 434 282 39,4 716 450 297 39,8 747 
nce 329 294 47,2 623 360 312 46,4 — 672 
onal Library of Canada 140 323 69,8 463 146 370 Tale 516 
adian Radio-television and 
communications Commission 205 170 45,3 375 208 185 47,1 393 
onal Energy Board 207 133 39,1 340 240 144 37,5 384 
adian Pension Commission 99 198 66,7 297 110 197, 64,2 307 
‘Council Office 120 138 53,5 258 118 168 58,7 286 
)nal Parole Board 69 156 69,3 225 72 174 70,7 246 
itor General 102 104 50,5 206 112 128 BS: 240 
ance ale 60 33,9 77 122 6 3 


1 3,3 183 
a Ge eS SS 


sury Board (Office of the Comptroller 


2ral) 103 58 36,0 161 116 66 36,3 182 
ie Farm Rehabilitation Administration 90 94 ileal 184 85 85 50,0 170 
Ice and Technology 78 70 47,3 148 78 82 51,3 160 
Cc Service Staff Relations Board 82 itil 48,4 159 76 83 52,2 159 
eee NY 
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Table 4 cont’d 








VELEIANS) LANG ACIS a ee ee ae 
Federal Court 66 


Department Men 
Veterans’ Land Administration 130 
Foreign Investment Review Agency 60 
Office of the Commissioner of Official 

Languages 47 
Canadian Human Rights Commission 37 
Bureau of Pensions Advocates 95 
Ministry of State for Economic Development 42 
Office of the Secretary to the Governor 

General 35 
Federal-Provincial Relations Office 30 
Canadian Labour Relations Board 31 
Ministry of State for Social Development 0 
Supreme Court 28 
Immigration Appeal Board 18 
Office of the Chief Electoral Officer 24 
International Joint Commission 21 
Law Reform Commission of Canada if 
Tax Review Board 10 
Tariff Board 16 
War Veterans Allowance Board 12 
Canadian Intergovernmental Conference 

Secretariat 11 
Office of the Coordinator, Status of Women 0 
Restrictive Trade Practices Commission 4 


Pension Review Board 


Office of the Commissioner for Federal 
Judicial Affairs 8 


Total 129 498 


8 Includes 8 employees in 1980 and 7 in 1981 whose 
sex was not specified on pay documents. 


12 
78 793 


60,0 
37,8 


20 
208 299 


0 
130 835 


1981 

Women 
No. % 
76 49,4 
70 49,6 
'5{5: 42,6 
16a, 56,3 
73 62,4 
69 60,5 
51 56,0 
46 58,2 
39 54,9 
42 60,9 
31 56,4 
27 50,9 
31 63,3 
19 42,2 
16 44,4 
25 71,4 
22 66,7 
12 46,2 
8 32,0 
12 54,5 
lv 100,0 
12 75,0 
9 60,0 
6 100,0 
84 801 39,3 


ee ee eee ee 


Source: Department of Supply and Services 
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ible 5 
jpartment and language group 
Inber and percentage of employees, by department and language group, 1980 and 1981 








| 1980 1981 
) Anglo- Anglo- 
{ phones phones 
i Francophones and Francophones and 
| 7 os Franco- Franco- 
yartment Anglophones No. % phones Total? Anglophones No. % phones Total@ 
jional Defence (civilian) 26 836 6 418 19,3 33 254 33 924 27 400 6 557 19)3 33 957 34 389 
onal Revenue (Customs 
r Excise, Taxation) 17 397 6 028 PAS) T/ 23 425 23 630 18 749 6 297 25,1 25 046 25 129 
ployment and Immigration 14 524 7 253 33,3 PI TET 22 694 15 092 7 540 33,3 22 632 22 892 
sport 14770 3 986 Pans 18 756 19 270 15 333 4255 Pilath 19 588 19 974 
fronment 8214 1 669 16,9 9 883 9 981 8 302 1 824 18,0 10 126 10 211 
ee a er ALCO RC 
kectional Service of 
gada 6 549 3 067 31,9 9616 9 665 6 722 3 187 32,2 9 909 9 980 
Uply and Services 5 898 3 435 36,8 9 333 9 433 6 120 3 682 37,6 9 802 9 860 
( ulture 7 253 1 826 20, 1 9079 9215 7 370 1924 20,7 9 294 9 436 
eth and Welfare 6 327 1 653 20,7 7 980 8 336 6 673 1 825 Zio 8 498 8 695 
ulic Works 5 832 2 265 28,0 8 097 8 227 6 104 2 294 Zee 8 398 8 485 
an Affairs and Northern 
e2lopment 4 325 2 14,1 5 037 6 009 4 346 731 14,4 5 077 SAS 
keries and Oceans 4 520 448 9,0 4 968 4992 4771 508 9,6 5 279 5 300 
\istics Canada 2 857 1 328 eH 7/ 4 185 4 343 2 862 1514 34,6 4376 4545 
Brans Affairs 2 233 1 432 39, 1 3 665 3 744 2 624 1 492 36,2 4116 4131 
hgy, Mines and Resources 2 903 _ 960 16,2 3 463 3 491 3 233 837 20,6 4070 4 080 
a -.easeaanlana ann Tt nn ea ne 
cal Canadian Mounted 
bse (civilian) 2793 666 19,3 3 459 3512 2 856 751 20,8 3 607 3 629 
( nal Affairs 1991 856 30, 1 2 847 2 874 2 256 937 29,3 3 193 3 222 
Petary of State of Canada 894 2 026 69,4 2 920 2 933 903 2 133 70,3 3 036 3 037 
lic Service Commission 859 579 64,8 2 438 2512 923 1 536 62,5 2 459 2510 
cstry, Trade and 
merce 1918 466 19,5 2 384 2 422 1 928 508 20,9 2 436 2 473 
}munications 1 455 492 25,3 1 947 1 952 1 547 592 Aili 2 139 2 141 
o;umer and Corporate 
ltrs 1 450 672 31,7 2 122 PW 1 421 711 33,3 2 132 2 136 
f e 746 336 31,1 1 082 td22 811 396 32,8 1207 1 225 
eonal Economic 
nsion 728 360 33,1 1 088 1 103 768 380 33,1 1 148 i ey 
aidian International 
e lopment Agency 470 497 51,4 967 973 519 558 51,8 1077 1 080 
anal Museums of Canada 661 286 30,2 947 949 658 279 29,8 937 938 
PO 
Jur 559 190 25,4 749 760 599 212 26,1 811 813 
ee NSE, Oe ES Ch OS SS TENS Bae 
aidian Grain Commission 743 38 4,9 781 807 718 39 Sy AS 782 
eury Board (Secretariat) 435 239 35,5 674 685 480 267 35,7 747 756 
i Archives of Canada 438 260 37,2 698 701 474 280 37,1 754 755 
A a a aaa A) Sa ee et See een ee weed oe) 
aidian Transport 
Dinission 523 190 26,6 713 716 522 224 30,0 746 747 
a ee rey Se ete eS a a ee ee 
nice 408 207 33,7 615 623 448 ZS 32,4 663 672 
Serer ae ee FE SE ee a SS aa ae 
anal Library of Canada 299 157 34,4 456 463 334 176 34,5 510 516 
gam LL 
dian Radio-television 
Celecommunications 
inission 183 183 50,0 366 375 197 189 49,0 386 393 
a i a ge ee eee 
nal Energy Board 295 43 W237 338 340 330 51 13,4 381 384 
a SS ee ee ee ee ee eee ee OLE, ee Se 
ai dian Pension 
inission 254 37 WI 291 297 247 59 19,3 306 307 
a 
N Council Office 148 109 42,4 257 258 156 128 45,1 284 286 
a a a ah ee em NT re el ge 
pe Parole Board 131 91 41,0 222 225 145 98 40,3 243 246 
ee ee eh ee a CS eS ee eS a Cre ee ee Te 
tor General 144 51 26,2 195 206 163 65 28,5 228 240 
0 eae emer san arn ma a eet preening 


| 
! 
1 
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Table 5 cont’d 









1980 1981 
eee 
Anglo- Anglo- 
phones phones 
Francophones and Francophones and 
Franco- = ee Pree 
Department Anglophones No. % phones Total? Anglophones No. % phones Tot 
Insurance 143 34 19,2 TALL Ue 142 41 22,4 183 1t 
Treasury Board (Office of the 
Comptroller General) 118 41 25,8 159 161 128 54 29,7 182 tf 
Prairie Farm Rehabilitation 
Administration 111 0 0,0 111 184 117 0 0,0 117 ii 
Science and Technology 100 46 Siro 146 148 98 62 38,8 160 1 
Public Service Staff Relations 
Board 73 74 50,3 147 159 76 72 48,6 148 af 
Veterans’ Land 
Administration 208 12 fo}is) 220 235 137 16 10,5 153 1! 
Federal Court 63 29 Sila 92 128 62 40 39,2 102 1. 
Foreign Investment Review 
Agency 86 25 2255 111 112 99 30 23,3 129 1 
Office of the Commissioner of 
Official Languages 22 75 77,3 97 100 30 96 76,2 126 1 
Canadian Human Rights 
Commission 68 32 32,0 100 104 80 37 31,6 USA 1 
Bureau of Pensions 
Advocates 189 16 7,8 205 209 95 19 16,7 114 1 | 
Ministry of State for 
Economic Development 51 26 33,8 Tit 83 58 28 32,6 86 
Office of the Secretary to the 
Governor General 36 46 56, 1 82 84 32 42 56,8 74 
Federal-Provincial Relations 
Office 42 25 37,3 67 68 44 27 38,0 71 
Canadian Labour Relations 
Board a 47 63,5 74 75 25 44 63,8 69 
Ministry of State for Social 
Development 0 0 0,0 0 0 35 20 36,4 55 
Supreme Court 16 29 64,4 45 55 16 24 60,0 40 
Immigration Appeal Board 34 13 2 47 47 33 15 31,3 48 
Office of the Chief Electoral 
Officer 10 37 78,7 47 47 i 38 84,4 45 
International Joint 
Commission 5 0) 0,0 5 39 6 0 0,0 6 
Law Reform Commission of 
Canada 8 22 13,53 30 31 13 21 61,8 34 
Tax Review Board 18 13 41,9 31 oi 14 19 57,0 33 
Tariff Board 5, 3 31,5 8 28 5 4 44,4 9 
War Veterans Allowance 
Board 13 6 31,6 19 19 19 6 24,0 25 
Canadian Intergovernmental 
Conference Secretariat SS 18 78,3 23 24 6 15 71,4 21 
Office of the Coordinator, 
Status of Women 3 4 BW ia, 7 14 6 6 50,0 12 
Restrictive Trade Practices 
Commission ii IS 41,7 12 ie 8 8 50,0 16 
Pension Review Board 9 6 40,0 1s 16) 10 5 33,3 15 
Office of the Commissioner 
for Federal Judicial Affairs 1 3 75,0 4 20 1 4 80,0 5 
Total 150 434 52 798 26,0 203232 208299 156 506 56 044 26,4 212550 215 ; 


4lncludes 5 067 employees in 1980 and 3 093 in 1981 
whose first official language was not specified. See 


Explanatory Notes. 


Source: Department of Supply and Services 


56 . 








134 22 297 
39 16 290 
i—44 13 448 
(49 14 210 
—54 14 757 
i—59 15 820 
i—64 9 043 
and over 107 
tale 129 498 


: 

des 8 employees in 1980 and 7 in 1981 whose sex 
/not specified on pay documents. 

udes 19 employees in 1981 whose birthdate was 
specified on superannuation documents. 


ce: Department of Supply and Services 








| 
| group Anglophones 
ler 20 937 
~24 11 236 
-29 22 595 
-34 24 707 
-39 17 246 
44 15 058 
9 15 552 
54 16 029 
-59 17 372 


-64 9 598 2 042 W755 11 640 11 798 9 660 2 028 17,4 11 688 11 766 
ind over 104 21 16,8 125 146 137 


208 299 


afb 150 434 52798 26,0 156 506 26,4 212550 215643 
des 5 067 employees in 1980 and 3 093 in 1981 


€ first official language was not specified. See 
inatory Notes. 

des 19 employees in 1981 whose birthdate was 
pecified on superannuation documents. 


2e: Department of Supply and Services 


12 249 


6 275 66, 1 18 526 6 502 12 677 66, 1 19 179 
29 16 864 50,1 33 828 16 458 17.919 52,1 34 378 


1980 
| a 
Women 





16 962 


1 


2 965 
8015 
6 700 
6 267 
5 951 
5 619 
ZOD 

39 


78 793 


1980 


Francophones 
No. % 
549 36,9 

6 299 35,9 

10 202 Sila 

9 754 28,3 

6 523 27,4 

4 680 2331 

4 559 22,7 

4 382 21,5 

3 787 17,9 








36,8 
33,0 
33,3 
30,6 
28,7 
26,2 
23,4 
26,7 
37,8 


Anglo- 
phones 
and 
Franco- 
phones 


1 486 
W935 
32 797 
34 461 
23 769 
19 738 
20 111 
20 411 
21 159 


203 232 


35 264 
24 305 
20 148 
20 477 
20 710 
21 439 
11 798 
146 

208 299 


Total? 

1 658 
18 526 
33 828 
35 264 
24 305 
20 148 
20 477 
20 710 
21 439 


22.97, 
17 787 
14111 
14 081 
14 765 
14618 
8 960 
136 

130 835 


Anglophones 
eS 

12 119 

23 161 

26 505 

19 509 

16 031 

1s) P47 AS) 

16 202 

16 219 





14 923 
9 453 
7377 
6 567 
6 128 
5 416 
2 806 

44 
84 801 


Francophones 
No. % 
748 38,9 

6 543 35,1 

10 612 31,4 

10 778 28,9 

7 389 Zo 

5 164 24,4 

4643 22,7 

4479 Pilati 

3 637 18,3 


21 13,3 


56 044 


39,4 
34,7 
34,3 
31,8 
29,3 
27,0 
23,8 
24,4 
39,3 


Anglo- 
phones 


and 


Franco- 
phones 


1923 
18 662 
33 773 
37 283 
26 898 
21 195 
20 418 
20 681 
19 856 


158 





37 841 
27 240 
21 489 
20 650 
20 894 
20 034 
11 766 

180 


215 643 


le 7 
e and language group 


nber and percentage of employees, by age group and language group, 1980 and 1981 


Total? 

1973 
19 179 
34 378 
37 841 
27 240 
21 489 
20 650 
20 894 
20 034 


180 
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Table 8 


Salary and sex 
Number and percentage of full-time indeterminate employees, by salary group and sex, 











1980 and 1981 

1980 1981 | 

Women Women 

Salary group? Men No. % Total® Men No. % To 
Less than 10 000 $ 465 Wows, USS 1976 586 1 281 68,6 1 
10 000—14 999 TON6o 23 957 60,3 39 723 9 595 16 749 63,6 26 (| 
15 000—19 999 36 092 31 536 46,6 67 629 23 878 33 857 58,6 57 : 
20 000—24 999 $16) (02), 8 963 Pixs) 41 985 31 478 11376 26,5 42% 
25 000—29 999 13 281 2 543 16,1 15 825 24 328 7 644 23,9 31 
30 000—34 999 10 279 931 8,3 11210 11634 1 965 14,5 13: 
35 000—39 999 7 156 396 552 552 8 597 923 9,7 9 | 
40 000—44 999 3610 134 3,6 3 744 6 748 414 5,8 7] 
45 000—49 999 1416 47 SEZ 1 463 3 453 113 3,2 3] 
50 000 $ and over 615 23 3,6 638 2 482 80 3,1 2 
Total 121700 70 041 36,5 191745 122 777 74 404 37,7 197. 
Other? 7 798 8 752 5259 16 554 8 058 10 397 56,3 18 
Grand total 129 498 78 793 37,8 208 299 130 835 84 801 39,3 215 


aBased on employee’s annual rate of pay on December 
Sil: 

bIncludes 8 employees in 1980 and 7 in 1981 whose sex 
was not specified on pay documents. 

includes 3 employees in 1981 whose pay documents 
were incomplete. 

dConsists of employees whose type of employment is 


other than full-time indeterminate. 


Source: Department of Supply and Services 


Table 9 
Salary and language group 
Number and percentage of full-time indeterminate employees, by salary group and language group, | 
1980 and 1981 
1980 1981 
a SS CO 
Anglo- Anglo- 
phones phones | 
Francophones and Francophones and 
Sa ana Franco- a Franco- } 
Salary group# Anglophones No. % phones Total’ Anglophones No. % phones 
Less than 10 000 $ 1461 415 22 1 876 1976 1 334 511 PTT 1 845 
10 000—14 999 27 192 11336 29,4 38 528 39 723 18 369 7 549 29,1 25 918 2 
15 000—19 999 48 259 18 020 2i2 66 279 67 629 40 800 16 296 28,5 57 096 5 
20 000—24 999 30 906 10 441 25,3 41 347 41985 31 928 10 524 24,8 42 452 4 
25 000—29 999 11 733 3 820 24,6 1D ess 15 825 23 138 8513 26,9 31651 3 
30 000—34 999 8741 2 338 PA 11079 11210 10 241 3 241 24,0 13 482 1 
35 000—39 999 6 233 19229 16,5 7 462 7 552 7 359 2077 22,0 9 436 
40 000—44 999 So 32 540 14,7 3 672 3 744 5 820 1274 18,0 7 094 
45 000—49 999 1216 210 14,7 1 426 1 463 2 942 578 16,4 3 520 
50 000 $ and over 490 116 19,1 606 638 2 tat 398 15,9 2 509 
Total¢ 139 363 48 465 25,8 187 828 191745 144 042 50 961 26,1 195003 19 
Other? 11071 4 333 28, 1 15 404 16 554 12 464 5 083 29,0 17 547 } 
and total 150 434 52 798 26,0 203232 #208299 156 506 56 044 26,4 212550 28 


Gr 

@Based on employee's annual rate of pay on 
December 31. 

Includes 5 067 employees in 1980 and 3 093 in 1981 
whose first official language was not specified. See 
Explanatory Notes. 

©Includes 3 employees in 1981 whose pay documents 
were incomplete. 

dConsists of employees whose type of employment is 


other than full-time indeterminate. 
Source: Department of Supply and Services 










egory and location 
\ber and percentage of employees, by occupational category and job location, 1980 and 1981 


1980 1981 
Ah et IBIS as thie Bn A ll 












a re Eh oe a een a 
| Other Other 

National locations National locations 

| Capital Capital 

“Jpational category Region No. % Total Region No. % Total 
gagement (EX group)? 1014 260 20,4 1274 1310 290 18,1 1 600 
j tific and Professional 8 326 13 046 61,0 21 3/2 8 530 13 159 60,7 21 689 
jinistrative and Foreign Service 19 106 29 952 61,1 49 058 20 724 31 584 60,4 52 308 
Inical 6 151 19 586 76,1 25737, 6 326 20 246 76,2 26 572 
yl (officer categories ) 34 601 62 803 64,5 97 404 36 817 65 310 63,9 102 127 
jinistrative Support 25 219 40 284 61,5 65 503 26 021 42 102 61,8 68 123 
Jational 5 728 39 437 87,3 45 165 (3) 8S i// 39 614 87,7 45 171 
id total> 65 716 142 583 68,5 208 299 68 563 147 080 68,2 215 643 


pO, 38 SXs are excluded from the grand total. In 
(42 executives (EX or SX) are excluded. See 
natory Notes for SM group. 

les 230 employees of the Public Service Staff 

@ons Board in 1980 and 225 in 1981, in addition 

jer employees whose positions have not been 

ited to one of the six occupational categories. 


: In 1980, PSC Senior Executive Information 
ig and in 1981, Management Resources Infor- 
System (Management Category); Department 

yply and Services (all other categories) 
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Table 11 


Category, type of employment and sex 
Number and percentage of employees, by occupational category, type of employment and sex, 1980 











and 1981 
1980 1981 
Women Women 
Occupational 
category Type of employment Men No. % Total? Men No. % Toil 
Management Full-time 
(EX group)? e Indeterminate 1 220 52 41 1 272 1525 68 4,3 16 
e Seasonal 0 0 0,0 0 0 0 0,0 | 
e Specified term 2 0 0,0 2 7 0 0,0 
Total 1 222 52 4,1 1 274 W532 68 4,3 1g 
Part-time 
e Indeterminate 0 0 0,0 0 0 0 0,0 
e Seasonal 0 0 0,0 0 0 0 0,0 
e Specified term 0 0 0,0 0 0 0 0,0 
Total 0 0 0,0 0 0 0 0,0 
Total 1222 52 4,1 1274 1532 68 4,3 1 
Scientific and Full-time 
Professional ¢ Indeterminate 16 425 4031 19,7 20 458 16 426 4 206 20,4 20¢ 
e Seasonal 9 2 18,2 14 3 2 40,0 | 
e Specified term 406 296 42,2 702 468 343 42,3 
Total 16 840 4 329 20,4 eneival 16 897 4551 212 21s 
Part-time 
e Indeterminate 25 153 86,0 178 21 eT 89,4 
e Seasonal 0 0 0,0 0 0 0 0,0 
e Specified term 4 18 81,8 22 8 33 80,5 
Total 29 171 85,5 200 29 210 87,9 d 
Total 16 870 4 500 21,1 21372 16 926 4762 22,0 21€ 
Administrative Full-time 
Ban Service °_Indeterminate 34.914 12731 26,7 47 645 35 735 14 852 29,4 50: 
e Seasonal 11 6 SISK! Wis 7 2 CO 
e Specified term 627 497 44,2 1 124 700 621 47,0 1: 
Total 35 552 13 234 Culpa 48 786 36 442 15 475 29,8 51 
Part-time 
e Indeterminate 25 168 87,0 193 34 236 87,4 | 
e Seasonal 57 3 5,0 60 68 9 Wali | 
e Specified term 6 12 66,7 18 12 31 fan | 


Ce ene ee — eee 


Total 88 183 67,5 2 114 276 70,8 
Total 35 641 13 417 27,3 49 058 36 556 15 751 30,1 52: 
Technical Full-time 

e Indeterminate 22 069 2 329 9,5 24 398 22 391 2 625 10,5 25 

e Seasonal 253 38 ikcha 291 290 38 11,6 

e Specified term 727 275 27,4 1 004 816 353 30,2 1 

Total 23 049 2 642 10,3 25 693 23 497 3016 11,4 26 

Part-time | 
e Indeterminate 4 18 81,8 22 3 31 91,2 | 
e Seasonal 0 1 100,0 1 0 0 0,0 

¢ Specified term 5 14 Toy 19 8 16 66,7 

Total 9 33 78,6 42 11 47 81,0 

Total 23 059 2676 10,4 25 737 23 508 3 063 1S 26 


ee EE EO Oe ee 
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le 11 cont'd 


Type of employment 





Full-time 
e Indeterminate 74 588 19 139 20,4 93 729 76 041 21745 22,2 97 789 


e Seasonal Ais 46 14,4 319 300 42 123 342 
° Specified term 1 768 1 069 SHA 2 839 1989 1318 39,9 3 307 
Total 76 629 20 254 20,9 96 887 78 330 23 105 22,8 101 438 
Part-time 


e Indeterminate 54 339 86,3 393 59 444 88,3 503 
e Seasonal Sif, 4 6,6 61 68 9 sh ibe 7/ 77 


Specified term 15 44 74,6 59 28 80 74,1 108 
Total 126 387 75,4 513 155 533 WS 688 
Total 76 758 20 642 21,2 97 404 78 485 23 639 23,1 102 127 


nistrative Full-time 


a a a ee a ee ee le 
ort e Indeterminate 11 434 46 419 80,2 57 854 11218 47 957 81,0 59 177 
e Seasonal 5 36 87,8 41 6 48 88,9 54 
e Specified term 1216 5 603 82,1 6 821 1 220 6514 84,2 7 734 


Io ee ee oe 
Total 12 655 52 058 80,4 64 716 12 444 54519 81,4 66 965 
Part-time 
e Indeterminate 12 481 97,6 493 25 770 96,9 795 


e Seasonal 0 4 100,0 4 0) 2 100,0 2 
® Specified term 16 269 94,4 285 38 322 89,4 360 
Total 28 754 96,4 782 63 1094 94,6 1 157 

Total 12 685 52 815 80,6 65 503 12 507 55 614 81,6 68 123 
ational Full-time 


¢ Indeterminate 35 569 4 378 11,0 39 948 35 422 4 587 HES 40 010 
e Seasonal 889 160 15,3 1049 883 153 14,8 1 036 
e Specified term 3 309 240 6,8 3 549 3 247 246 7,0 3 494 


Total 39 767 4778 10,7 44 546 39 552 4 986 Why 44 540 
Part-time 
e Indeterminate 148 375 Talents 523 141 336 70,4 477 


° Seasonal 0 2 100,0 2 0 1 100,0 1 
® Specified term 15 72 82,8 87 45 108 70,6 153 
Total 163 449 73,4 612 186 445 70,5 631 


Total 39 936 5 228 11,6 45 165 39 738 5 431 12,0 45 171 
egories¢ Full-time 


e Indeterminate 121 700 70 041 36,5 191 745 VEZ UY 74 404 37,7 197 187 
e¢ Seasonal | WO7 242 17,2 1 409 1 189 243 17,0 1 432 
¢ Specified term 6 303 i) Sls 52,3 13 222 6 465 8 080 95,5 14 546 
Total 129 170 77 198 37,4 206 376 130 431 82 727 38,8 213 165 
DAerERGaLL nn 000 E19 105 


Part-time 
e Indeterminate 214 1195 84,8 1 409 225 1 550 87,3 i Ufres 
















e Seasonal 57 10 14,9 67 68 12 15,0 80 
¢ Specified term 46 385 89,3 431 111 510 82,1 621 
Total Siz 1 590 83,4 1 907 404 2072 83,7 2 476 
Grand total? 129 498 78 793 37,8 208 299 130 835 84 801 39,3 215 643 

8 employees in 1980 and 7 in 1981 whose sex Source: In 1980, PSC Senior Executive Information 

specified on pay documents. System and in 1981, Management Resources Infor- 

38 SXs are excluded from the grand total. In mation System (Management Category); Department 

2 executives (EX or SX) are excluded. See of Supply and Services (all other categories) 


tory Notes for SM group. 

230 employees of the Public Service Staff 

S Board in 1980 and 225 in 1981, in addition 
employees whose positions have not been 

2d to one of the six occupational categories. 
16 employees in 1980 and 2 in 1981 whose 

2mployment was not specified on pay 


nts. 
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Table 12 


Category, type of employment and language group 
Number and percentage of employees, by occupational category, type of employment and language 
group, 1980 and 1981 


a ee ee ee ee 959585 0 OO 


Occupational 
category 


Management 
(EX group)> 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 


Technical 
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1980 1981 
Anglo- Anglo- 
phones phones 
Francophones and Francophones and 
aia TREE tt ee raliCO= =, nae Rranico- 

Type of employment Anglophones No. % phones Total? Anglophones No. % phones Tot} 
Full-time 
e Indeterminate 999 Pe WP\\-13) 1 272 1272 1 258 335 21,0 1 593 ahs 
e Seasonal 0 0 0,0 0 0 0 0 0,0 0 
e Specified term 1 1 S00 2 2 6 1 14,3 7 
Total 1 000 PAYOS PAS 1274 1274 1 264 336 21,0 1 600 16 
Part-time 
e |ndeterminate 0 0 0,0 0 0 0 0 0,0 0 
¢ Seasonal 0 0 0,0 0 0 0 0 0,0 0 
e Specified term 0 0 0,0 0 0 0 0 0,0 0 
Total 0 0 0,0 0 0 0 0 0,0 0 
Total 1 000 274 21,5 1274 1274 1 264 336 21,0 1600 16 
Full-time 
e Indeterminate 15983 3799 192 19782 20458 16 137 4037 20,0 20174 420 € 
* Seasonal 9 puts2 11 11 4 1. 20:0 5 | 
e Specified term 474 150 24,0 624 702 607 154 20,2 761 q 
Total 16466 3951 (A) AVN Zale 16 748 4 192 200 20940 214 
Part-time 
e Indeterminate 142 2OmeenOTO 168 178 147 48 24,6 195 4 
e Seasonal 0 0 0,0 0 0 0 0 0,0 0 
e Specified term 16 4 20:0 20 22 21 3 12,5 24 | 
Total 158 30 =616,0 188 200 168 51 23,3 219 ‘ 
Total 16624 3981 19,3 20605 21372 16917 4243 20,1 21160 21€) 
Full-time | 
e Indeterminate 34098 12695 27,1 46793 47 645 36 368 13768 27,5 50136 50g 
e Seasonal 14 For 15 17 7 (Pm ea 8 
e Specified term 762 COAeeige 1046 1 124 887 405 31,3 1 292 14 
Total 34874 12980 27,1 47854 48786 37262 14174 27,6 51436 51m 
Part-time 
e Indeterminate 131 Sts ZS 186 193 176 91 34,1 267 ( 
e Seasonal 50 oF 1553 59 60 62 10 13,9 72 I 
e Specified term 16 1 5,9 17 18 32 9 22,0 41 
Total 197 65 248 262 271 270 110 28,9 380 ' 
Total 35071 13045 27,1 48116 49058 37532 14 284 27,6 51816 52 “ 
Full-time . 
e Indeterminate 19565 4539 188 24104 24398 19 984 4792 19.3 24776 251 
e Seasonal 253 26 9,3 279 291 291 29 9,1 320 . 
e Specified term 782 186 —19;2 968 1 004 905 234 20,5 1 139 1} 
Total 20600 4751 18°57" 25.351" 25.693 21 180 5 055 19,3 26235 26% 
Part-time 
e Indeterminate 11 9 45,0 20 22 20 12 37,5 32 
e Seasonal 1 0 0,0 1 1 0 0 0,0 0 
e Specified term 12 Bie 9i4 17 19 16 6 27,3 22 
Total 24 14 36,8 38 42 36 18 33,3 54 


a 
Total 20626 4765 18,8 25391 25737 21216 5073 19,3 26289 26° 


ble 12 cont’d 


























1980 1981 

| Anglo- Anglo- 

| phones phones 

. Francophones and Francophones and 

upational a i TAliCO= Franco- 

regory Type of employment Anglophones No. % phones Total? Anglophones No. % phones Total? 

al Full-time 

cries) * Indeterminate 70575 21274 23,2 91849 93729 73687 22910 23,7 96597 97789 

e Seasonal 276 29 9,5 305 319 302 31 933 333 342 

e Specified term 2 023 6223, 5 2 644 2 839 2 402 794 24,8 3 196 3 307 

Total 72874 21924 23,1 94798 96887 LOS ouros 23,/_ 100126 101438 

I Part-time 

| e Indeterminate 284 Go) aby 374 393 344 ont 30,5 495 503 

e Seasonal 51 se) 15,0 60 61 62 10 13,9 72 Te 

e Specified term 44 OR SS 54 59 69 18 20,7 87 108 
Total 379 105° )eer2222¢6) 488 513 475 179 27,4 654 688 
Total 73 255 22033 23,1 95288 97 404 76 867 23914 23,7 100781 102 127 

ministrative Full-time 

pport e Indeterminate SII223/, 28 00 Ono OO CmEO OOS 40479 18070 30:9 58549 59177 

e Seasonal 34 2 5,6 36 41 44 5 10,2 49 54 

| e Specified term 4174 2383 363 6 557 6 821 4778 2113 36,7 7 551 7 734 

Total 43431 19665 31,2 63096 64716 45 301 20848 31,5 66149 66965 

Part-time 

| e Indeterminate 299 98" 24,7 397 493 474 221 31,8 695 795 

e Seasonal 3 0 0,0 3 4 Z 0 0,0 2 2 

| e Specified term 186 HO mee al 245 285 238 75 24,0 313 360 

Total 488 ey eave 645 782 714 296 29,3 1010 W uss 

| Total 43922 19823 31,1 63745 65503 46016 21144 31,5 67160 68123 

Jerational Full-time 

| e Indeterminate 29486 9836 250 39322 39948 29772 9 908 25,0 39680 40010 

| e Seasonal 841 ey a7 998 1049 804 165 17,0 969 1 036 

| e Specified term 2 506 643 20,4 3 149 3 549 2575 614 19,3 3 189 3 494 
Total 32833 10636 245 43469 44546 33 151 10687 24,4 43838 44540 
Part-time 
e Indeterminate 301 197 39,6 498 523 304 157 34,1 461 477 
e Seasonal 1 1 50,0 2 2 1 0 0,0 1 1 
e Specified term 39 31 44,3 70 87 62 68 Sys 130 153 
Total 341 229 40,2 570 612 367 225 38,0 592 631 

| Total 33 176 10865 24,7 44041 45 165 33518 10912 24,6 44430 45171 

ategories® Full-time 

e Indeterminate 139 363 48465 258 187828 191745 144042 50961 2641) 91951003) 1974187 

e Seasonal fen 188 14,0 1 339 1 409 1 150 201 14,9 kOOM 1 432 

e Specified term ‘syo7AOls) — eiey:Kel okey eeehey. ee: 9 756 4 182 30,0 13938 14546 

| Total 149219 52302 26,0 201521 206376 154948 55 344 26,3 210292 213 165 

Part-time 

| e Indeterminate 884 385 30,3 1 269 1 409 1122 529 32,0 1651 il 7/0KS 

e Seasonal 55 10" 1554 65 67 65 10 13,3 ts 80 
e Specified term 269 100271 369 431 369 161 30,4 530 621 
Total 1 208 495 29,1 1 703 1 907 1 556 700 31,0 2 256 2 476 
Grand total? 26,0 203 232 208 299 156 506 56044 26,4 212550 215 643 


Nides 5 067 employees in 1980 and 3 093 in 1981 
Se first official language was not specified. See 
anatory Notes. 

980, 38 SXs are excluded from the grand total. In 
<1, 42 executives (EX or SX) are excluded. See 
anatory Notes for SM group. 

iNides 230 employees of the Public Service Staff 
Ntions Board in 1980 and 225 in 1981, in addition 
Other employees whose positions have not been 
Yerted to one of the six occupational categories. 
‘des 16 employees in 1980 and 2 in 1981 whose 





150 434 52798 


Source: In 1980, PSC Senior Executive Information 
System and in 1981, Management Resources Infor- 
mation System (Management Category); Department 


of Supply and Services (all other categories) 


) of employment was not specified on pay 


: ments. 


| 
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Table 13 
Category, group and sex 
Number and percentage of employees, by occupational category, group and sex, 1980 and 1981 


Occupational 
category 


Management? 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 
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1980 1981 
Women Women 

Group Men No. % Total@ Men No. % T 
Executive (EX) 1222 52 4,1 1274 1532 68 4,3 5 
Actuarial Science (AC) 21 0 0,0 21 22 1 4,3 
Agriculture (AG) 308 16 4,9 324 285 19 6,3 
Architecture and Town 
Planning (AR) 298 18 ST 316 316 26 7,6 
Auditing (AU) 2 823 131 4,4 2954 2 822 160 5,4 2 
Biological Sciences (BI) 760 132 14,8 892 804 168 Tie: 
Chemistry (CH) 314 72 18,7 386 316 76 19,4 
Defence Scientific Service 
(DS) 534 28 5,0 562 526 24 4,4 
Dentistry (DE) 51 0 0,0 51 51 3 5,6 
Economics, Sociology and 
Statistics (ES) 1 853 311 14,4 2 165 1 824 374 17,0 2 
Education (ED) 1551 1 472 48,7 3 023 1 446 1 357 48,4 2 
Engineering and Land 
Surveying (EN) 2 367 31 1,3 2 398 2 439 49 2,0 2 
Forestry (FO) 88 2 ae 90 95 1 1,0 
Historical Research (HR) 199 UE 26,6 271 207 72 25,8 
Home Economics (HE) 2 37 94,9 39 0 44 100,0 
Law (LA) 474 120 20,2 594 498 135 21,3 
Library Science (LS) 163 302 64,8 466 174 336 65,9 
Mathematics (MA) 87 30 25,6 Wale 106 37 25,9 
Medicine (MD) 273 35 11,4 308 269 38 12,4 
Meteorology (MT) 541 25 4,4 566 543 27 4,7 
Nursing (NU) 92 1 355 93,6 1 447 121 1 444 92,3 
Occupational and Physical 
Therapy (OP) 3 28 90,3 31 4 31 88,6 
Pharmacy (PH) 46 13 22,0 59 49 10 16,9 
Physical Sciences (PC) 563 68 10,8 631 626 82 11,6 
Psychology (PS) 71 21 22,8 92 75 25 25,0 
Scientific Regulation (SG) 440 40 8,3 480 425 50 10,5 
Scientific Research (SE) 2 059 58 Alf PVT 1975 74 3,6 
Social Work (SW) 120 36 23m 156 116 42 26,6 
University Teaching (UT) 231 Uf 2,9 238 238 8 3,3 
Veterinary Science (VS) 538 40 6,9 578 554 49 8,1 
Total 16 870 4 500 21,1 21372 16 926 4 762 22,0 2) 
Administrative Services (AS) 5 435 2 990 35,5 8 425 5 637 3 645 39,3 : 
Administrative Trainee (AT) (és: 58 43,6 133 125 136 52m 
Commerce (CO) TGA 117 6,8 1 728 1743 148 7,8 
Computer Systems 
Administration (CS) 1741 423 19,5 2 164 1878 492 20,8 
Financial Administration (Fl) 1 889 476 20,1 2.365 1941 565 22,5 
Foreign Service (FS) 1 124 104 8,5 1 228 1 057 116 9,9 
Information Services (IS) 574 371 39,3 945 615 441 41,8 
Organization and Methods 
(OM) 655 109 14,3 764 729 167 18,6 
Personnel Administration 
(PE) 1737 975 36,0 BT AV. 1 760 1139 39,3 
Program Administration 
(PM) 17 485 6 507 Peal 23 992 17 654 7 484 29,8 2 
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1980 1981 

Women Women 
Group Men No. % Total? Men No. % Total? 
Purchasing and Supply (PG) 1414 292 17,1 1 706 1 496 356 19,2 1853 
Translation (TR) 600 588 49,5 1 188 629 618 49,6 1 247 
Welfare Programs (WP) 1301 407 23,8 1 708 1 292 444 29,6 1 736 
Total 35 641 13 417 27,3 49 058 36 556 15 751 30,1 52 308 
Air Traffic Control (Al) 2 169 50 2,3 2219 2 253 62 Zaif 2310 
Aircraft Operations (AO) 451 4 0,9 455 475 12 2,5 488 
Drafting and Illustration (DD) 1 563 204 ales 1 767 1531 236 13,4 1 767 
Educational Support (EU) 20 68 Us} 88 18 61 77,2 79 
Electronics (EL) 2 938 16 0,5 2 954 2971 29 1,0 3 000 
Engineering and Scientific 
Support (EG) 6 384 1021 13,8 7 407 6 390 1 147 ey 7 537 
General Technical (GT) 2 064 236 10,3 2 300 220) 301 11,9 2 532 
Photography (PY) 144 13 8,3 157 139 14 9,2 153 
Primary Products Inspection 
(Pl) 2 565 140 IS 2705 2 644 172 6,1 2816 
Radio Operations (RO) 1112 42 3,6 1 154 1141 68 5,6 1 209 
Ships’ Officers (SO) 1 366 44 3,1 1410 1352 43 Sal 1 395 
Social Science Support (SI) 1012 821 44,8 1 833 1076 899 45,5 1975 
Technical Inspection (T1) 1271 17 1583 1 288 1 287 19 5 1 306 
Total 23 059 2676 10,4 25 737 23 508 3 063 11,5 26 572 
Clerical and Regulatory (CR) 11 062 36 344 76,7 47 409 10 820 38 693 78,1 49 515 
Communications (CM) 473 326 40,8 799 465 327 41,3 792 
Data Processing (DA) 788 2 130 73,0 2918 831 2 348 73,9 3 179 
Office Equipment Operation 
(OE) 222 235 51,4 457 219 232 51,4 451 
Secretarial, Steno- 
graphic, Typing (ST) 140 13 780 99,0 13 920 172 14014 98,8 14 186 
Total 12 685 52 815 80,6 65 503 12 507 55 614 81,6 68 123 
Correction (CX) 4 322 We 2,6 4 437 4 292 131 3,0 4 423 
Firefighters (FR) 1 447 2 0,1 1449 1 450 4 0,3 1 454 
General Labour and Trades 
(GL) 16 257 224 1,4 16 482 16 540 271 1,6 16 812 
General Services (GS) 8 475 3 229 27,6 11 704 8 172 3 343 29,0 fakous 
Heat, Power and Stationary 
Plant Operation (HP) 2 488 5 0,2 2 493 2 442 4 0,2 2 446 
Hospital Services (HS) 942 We 55,4 2114 895 1 192 Sia 2 087 
Lightkeepers (LI) 425 4 0,9 429 409 2 0,5 411 
Printing Operations (PR) 791 434 35,4 1 225 813 438 35,0 | ZS 
Ship Repair (SR) 2 620 i 0,3 2 627 2 594 8 0,3 2 602 
Ships’ Crews (SC) 2 168 34 V5 2 202 2 129 ST, 1,7 2 167 
Total 39 936 5 228 11,6 45 165 39 738 5 431 12,0 45 171 
Grand total 129 498 78 793 37,8 208 299 130 835 84 801 39,3 215 643 


Not specified on pay documents. 

80, 38 SXs are excluded from the grand total. In 

|, 42 executives (EX or SX) are excluded. See 

anatory Notes for SM group 

Jes 230 employees of the Public Service Staff 

sy Board in 1980 and 225 in 1981, in addition 
er employees whose positions have not been 


‘erted to one of the six occupational categories. 


e: In 1980, PSC Senior Executive Information 
2m and in 1981, Management Resources Infor- 

n System (Management Category); Department 
Ipply and Services (all other categories) 


: 8 employees in 1980 and 7 in 1981 whose sex 


| 
{ 


Table 14 | 
Category, group and language group 
Number and percentage of employees, by occupational category, group and language group, 


1980 and 1981 


VIGO I 


Occupational 
category 


Management? 


Scientific and 
Professional 


Administrative 
and Foreign 
Service 
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1980 1981 
Anglo- Anglo- 
phones phones 
Francophones and Francophones and 
SS ee ee [a ea aia ee ACOs 

Group Anglophones No. % phones Total? Anglophones No. % phones Tc 
Executive (EX) 1000 274 21,5 1274 1274 1 264 336 21,0 1600 11 
Actuarial Science (AC) 12 9 42,9 Za 21 18 10 43,5 23 
Agriculture (AG) 266 Sif We 323 324 245 56 18,6 301 
Architecture and Town 
Planning (AR) PS, 47 15,4 306 316 276 oul iNZavl 333 
Auditing (AU) 2 232 713 24,2 2 945 2 954 2 241 734 24,7 2975 2 
Biological Sciences (BI) ou Shs) 10,7 886 892 847 118 Wee 965 
Chemistry (CH) 340 AAS no: 384 386 344 45 ASS 389 
Defence Scientific Service 
(DS) 460 Soe /Ee 558 562 444 103 18,8 547 
Dentistry (DE) 42 U 14,3 49 51 45 7 13,5 52 
Economics, Sociology 
and Statistics (ES) 1814 302 14,3 2116 2 165 1 768 380 Whe 2 148 2 
Education (ED) 1541 1065 40,9 2 606 3 023 il BIS 992 38,8 PLBS\E) 2 
Engineering and Land 
Surveying (EN) 2 047 PAS) 11,8 2 322 2 398 2114 S17 13,0 2 431 2 
Forestry (FO) 73 iS Ie 88 90 82 13 WS 95 
Historical Research (HR) 195 (AmeeeGO 269 271 200 78 28,1 278 
Home Economics (HE) Sil if 18,4 38 39 35 9 20,5 44 
Law (LA) 430 12 Bais 572 594 461 160 25,8 621 
Library Science (LS) 363 93 20,4 456 466 403 101 20,0 504 
Mathematics (MA) 98 We 14,8 Wis Uaze 117 20 17,6 142 
Medicine (MD) 250 49 16,4 299 308 250 51 16,9 301 
Meteorology (MT) 487 78 13,8 565 566 465 104 18,3 569 
Nursing (NU) 1135 220 16,2 1 355 1 447 1 247 254 16,9 1 501 | 
Occupational and 
Physical Therapy (OP) 27 2 6,9 29 31 32 3 8,6 35 
Pharmacy (PH) 42 1 2A 58 59 37 20 30) | S57 
Physical Sciences (PC) 585 Sf See, 622 631 640 61 8,7 701 
Psychology (PS) 63 285 S058 91 92 69 31 61,0 100 
Scientific Regulation (SG) 387 93 19,4 480 480 378 97 20,4 475 
Scientific Research (SE) 1 984 124 59 2 108 PRG NT) 1901 136 Shi/ 2 037 Z 
Social Work (SW) Wis 26 WAS 145 156 123 30 19,6 153 
University Teaching (UT) 147 85 36,6 232 238 149 83 35,8 232 
Veterinary Science (VS) 404 ers! 2t8}o7¢ 567 578 424 168 28,4 592 
Total 16624 3981 19,3 20605 21372 16917 4243 20,1 21160 2 
Administrative Services 
(AS) 5864 24109" 29) 8 274 8 425 6 402 2 781 30,3 9 183 ( 
Administrative Trainee 
(AT) 101 eRe PNT 129 133 Wel. 83 Sogh 254 
Commerce (CO) 1417 273 16,2 1 690 1728 154s 341 18,3 1:859 
Computer Systems 
Administration (CS) 1 732 415 19,3 2147 2 164 1 880 476 20,2 2 356 ‘ 
Financial Administration 
(Fl) 1 788 Sey = PLT 2312 2 365 1881 585 235k 2 466 
Foreign Service (FS) 947 Tle 2 1218 1 228 904 263 22,9 1 167 | 
Information Services (IS) 628 296 = 32,0 924 945 680 360 34,6 1040 | 
Organization and 
Methods (OM) 615 139 18,4 754 764 737 155 17,4 892 
Personnel Administration 
(PE) 1778 879 =. 33,1 2 657 Zhe 1 884 987 34,4 2 871 
Program Administration 
(PM) 17459 6059 258 23518 23992 18 585 6 377 25,5 24962 a 
Purchasing and Supply 
(PG) 1354 328, 19,5 1 682 1 706 1 456 387 21,0 1 843 





Group 
Translation (TR) 


Welfare Programs (WP) 
Total 






























Anglo- 
phones 

Francophones and 
aaa ae aE CO= 
Anglophones No. % phones 
W7A0 OS tafe 7/ 1 186 
1278 407 25,0 1625 
35071 13045 27,1 48116 











Total? 
1 188 
1 708 
49 058 








Francophones 
Anglophones No. % 
179 1 068 85,6 
255 421 PAS} 
37532 14 284 











Anglo- 
phones 
and 
Franco- 
phones 


1 247 
1676 


a ee Se 


Total@ 
1 247 
1 736 


27,6 51816 52308 





hnical Air Traffic Control (Al) 1 928 270 12;3 2) Nets 2219 1990 295 12,9 2 285 2315 
| Aircraft Operations (AO) 378 73 16,2 451 455 407 76 U7 483 488 
Drafting and Illustration 
(DD) 1 387 SOOM COR 1742 il (AS 1379 373 21,3 U eye 1 767 
| Educational Support (EU) 54 13 19,4 67 88 54 11 16,9 65 79 
Electronics (EL) 2372 560 1Oht 2 932 2 954 2385 598 20,0 2 983 3 000 
Engineering and Scientific 
Support (EG) 6 127 1181 16,2 7 308 7 407 6 201 1p255 16,8 7 456 7 537 
General Technical (GT) 1873 406 17,8 2279 2 300 2 046 463 18,5 2 509 2 532 
Photography (PY) 124 SZmmec0-5 156 157 119 33 DN cif 152 153 
Primary Products 
Inspection (PI) 1.997 650 24,6 2 647 2705 2 096 668 24,2 2 764 2 816 
Radio Operation (RO) 987 157 13,7 1144 1 154 1022 179 14,9 1201 1 209 
Ships’ Officers (SO) Herat 4 260 18,9 1374 1410 1116 266 SZ 1 382 1 395 
| Social Science Support 
| (SI) 1 286 531 2972 1817 1 833 1 402 560 28,5 1 962 1975 
SS aN EN) 
Technical Inspection (T1) 999 ALT, PANTS 1276 1 288 999 296 22,9 1295 1 306 
hv UO 
Total 20626 4765 18,8 25391 25737 21216 5073 19,3 26289 26572 
inistrative Clerical and Regulatory 
4 (CR) 31883 14206 30,8 46089 47409 33573 15257 31,2 48830 49515 
| 7 Pa, en a SS SEES 
Communications (CM) 624 166 21,0 790 799 629 160 20,3 789 792 
| Data Processing (DA) 1978 COGmmCOn 2 831 2918 2 221 864 28,0 3 085 3 179 
Office Equipment 
Operation (OE) 294 Us _eiehfe? 444 457 290 154 34,7 444 451 
Secretarial, Stenographic, 
Typing (ST) 9143 4448 32,7 13 591 13 920 9 303 4709 33,6 14012 14 186 
{ Total 43922 19823 31,1 63745 65503 46016 21144 31,5 67160 68 123 
lerational Correction (CX) 2916 155039 434)0 4419 4 437 2 885 Sales 34,5 4 402 4 423 
| 
i Firefighters (FR) 227 201 14,1 1 428 1 449 1 249 192 13,3 1441 1 454 
| General Labour and 
| Trades (GL) ZOU SCN COMmEC Oi 16 121 16 482 12 703 3 850 23,3 16 553 16 812 
| General Services (GS) Si) Behe Beye 11 406 11 704 8 536 2815 24,8 11351 al Silks 
| Heat, Power and 
Stationary 
Plant Operation (HP) 1 893 547 = =22,4 2 440 2 493 1 898 530 21,8 2 428 2 446 
Hospital Services (HS) 1 169 SSS 4 le, 2 004 2114 1217 825 40,4 2 042 2 087 
Lightkeepers (LI) 381 42 39 423 429 368 40 9,8 408 411 
| Printing Operations (PR) 476 741 60,9 i Zils 1) 225) 469 WUT 62,4 1 246 UL 2S), 
| Ship Repair (SR) 2 388 33 1,4 2 421 2 627 2 391 27 det 2418 2 602 
Ships’ Crews (SC) 1812 347 16,1 2 159 2 202 1 800 338 15,8 2 138 2 167 
1) 
Total 33176 10865 24,7 44041 45 165 33518 10912 24,6 44430 45171 
Grand total¢ 150 434 52798 26,0 203 232 208 299 156 506 56044 26,4 212550 215 643 
ides 5 067 employees in 1980 and 3 093 in 1981 
Ie first official language was not specified. See 
lanatory Notes. 
980, 38 SXs are excluded from the grand total. In 
1, 42 executives (EX or SX) are excluded. See 
lanatory Notes for SM group. 
ides 230 employees of the Public Service Staff 
ations Board in 1980 and 225 in 1981, in addition 
ther employees whose positions have not been 
Sie2 008 of the six occupational categorieg 
tee: In 1980, PSC Senior Executive Information 

















tem and in 1981, Management Resources Infor- 


ion System (Management Category); Department 


upply and Services (all other categories) 
an oS ES ER 
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Table 15a 


RSE SSRIS SIE LI, EES ELLE PE LT IE TS LS a 
Senior Executives, sex and language group 
Number and percentage of senior executives, by level, sex, and language group, 1980 


Table 15b 


Women 


Under-represented groups and the Management Category 
Number and percentage of Executives (EX group), by level and by under-represented group, 1981 








Women Francophones? 

No. % No. % 
EX 1 ZOOS 92 24,9 
Exe Pan elses 88 Wes 
EX 3 8 1,9 85 20,6 
EX 4 Tm KO, 42 24,1 
EX 5 OR. 050 12 20,3 
Unconverted SXs 5 68 17 23,0 
Total 68 4,3 336 21,0 


aThe percentage of francophone executives was 21,5 
per cent in 1980 and 21,0 per cent in 1981. The 
decrease is due to the conversion of 246 persons to 
the EX group, largely from the Scientific and Profes- 
sional Category. Of these, 28 (11,4%) were franco- 
phones. 

>The revised data on SX population for 1980 is due to 
the exclusion of Senior Executives from the Post 
Office. 


Francophones? 
No. % 
140 23,0 

90 Wit 
44 24,2 
0 0,0 
274 21,5 





Indigenous 

people 

No. % 
1 0,3 
1 0,2 
0 0,0 
1 0,6 
0 0,0 
1 1,4 
4 0,3 


Total 
employees 
in category 


609 


Total 
employees 
in category 


369 





Note: In comparing the population figure of 1 600 in 
1981 to the population figure of 1 274 in 1980, it 
must be taken into consideration that, in implement- 
ing the EX group of the Management Category, 246 
persons previously classified as senior professionals 
(REM, ES, MA) were converted to the new category. 
The conversion exercise is still in progress, and the 
population figures will be changing accordingly. 
Therefore, the figure of 1 600 reflects a real increase 


of 80 persons in the EX group. 


Source: In 1980, PSC Senior Executive Information 
System; in 1981, Management Resources Informa- 





tion System. 
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Table 16 


PLATES TLS DOLE LA, LE OL ES LY ROE OSI A EE TE ES SII ITE SIND IE SI ESE ET a ELIS PER IE PORE ICTY 
Women in the Management Category 


Number and percentage of women in the Management Category (EX group), by department, 1981 
SS Ea te A A IS 




















Women Total 
SS employees 

Department No. % in category 
Canadian Human Rights Commission 3 75,0 4 
National Museums of Canada 1 20,0 

Labour 2 15,4 13 
Canadian Radio-television and Telecommunications Commission 1 14,3 

Treasury Board (Secretariat) 13 13,4 97 
Privy Council Office 3 12,0 25 
Secretary of State of Canada 3 Vike 26 
Justice 1 Wd 9 
Consumer and Corporate Affairs 3 10,7 28 
Departments with fewer than 100 employees 5 9,4 47 
Treasury Board (Office of the Comptroller General) 2 7,4 27 
Indian Affairs and Northern Development 3 5,8 52 
Communications 2 553 38 
Science and Technology 1 5,3 19 
Energy, Mines and Resources 4 48 84 
National Health and Welfare 3 4,6 66 
Correctional Service of Canada 1 4,6 22 
Statistics Canada 2 4,3 47 
Transport 4 4,2 95 
Public Service Commission 1 4,2 24 
External Affairs 2 2,9 68 
Employment and Immigration 2 nif 74 
Canadian International Development Agency 1 2,6 39 
Finance 1 2,4 42 
Regional Economic Expansion 1 2,4 42 
Fisheries and Oceans 1 2,1 48 
Agriculture 1 1,4 71 
Industry, Trade and Commerce 1 ileal 93 
Canadian Transport Commission 0 0,0 ie 
Revenue Canada (Customs and Excise, Taxation) 0 0,0 63 
Environment 0 0,0 99 
National Defence (civilian) 0 0,0 30 
Public Works 0 0,0 SS 





Supply and Services 0 0,0 70 
Foreign Investment Review Agency 0 
Insurance 0 0,0 
National Energy Board 0 
National Parole Board 0 

0 


Office of the Commissioner of Official Languages 


oO 
(3) 
QAli-!|!OlnmMin 








Public Archives of Canada 0 0,0 3 
Public Service Staff Relations Board 0 0,0 7 
Solicitor General 0 0,0 12 
Veterans Affairs 0 0,0 12 


Some executives are seconded to other departments; 
numbers and percentages are calculated on 
employee’s department. Included are 5 unconverted 


SXs; SMs are not included. See Explanatory Notes. 


Source: Management Resources Information System. 
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Table 17 


ESET IEEE RT RS ET TE ET SE LT ES LL ET LL TESS ESL IG 
Women in the Scientific and Professional Category 
Number and percentage of women in the Scientific and Professional Category, by department, 1981 


Women Total 

employees 
Department No. % in category 
Federal Court 2  100,0 D 
Office of the Commissioner of Official Languages 1 100,0 ia 
Veterans Affairs 453 80,6 562 
National Library of Canada 126 64,3 196 
Public Service Commission 44} 56,5 780 
National Health and Welfare 1 020 52,9 1 929 
National Parole Board 1 50,0 2 
Treasury Board (Office of the Comptroller General) 2 50,0 4 
Royal Canadian Mounted Police (civilian) 6 46,2 13 
Science and Technology 5 45,5 11 
Indian Affairs and Northern Development 747 44,4 1 682 
Secretary of State of Canada 11 42,3 26 
Correctional Service of Canada 230 38,0 606 
External Affairs 14 37,8 37 
Solicitor General 10 35,7 28 
National Museums of Canada 27 27,6 98 
Public Archives of Canada 30 26,8 112 
Statistics Canada 16SaeeZe.6 720 
Justice WS) PO) 558 
Canadian Grain Commission S) 20,0 25 
Canadian Human Rights Commission 1 20,0 5 
Privy Council Office 1 20,0 a 
Employment and Immigration 38 Ui 193 
Regional Economic Expansion 12 19,0 63 
National Defence (civilian) 307 18,0 1704 
Industry, Trade and Commerce 10 WAS 57 
Departments with fewer than 100 employees 9 16,7 54 
Finance SF 16,2 229 
Canadian Radio-television and Telecommunications Commission iS 14,7 34 
National Energy Board 22 14,7 150 
Bureau of Pensions Advocates 5 13,9 36 
Canadian Pension Commission 5 12,8 39 
Consumer and Corporate Affairs 23 10,0 230 
Labour 5 9,8 51 
Agriculture 196 9,6 2 035 
Energy, Mines and Resources 110 9,6 1 144 
Fisheries and Oceans 87 9,3 938 
Canadian Transport Commission 14 8,7 161 
Treasury Board (Secretariat) 3 8,3 36 


Environment 183 8,0 2 276 
Supply and Services 19 7,4 256 


eA Re SA RI rn er ee eee 


Transport 44 6,2 714 
National Revenue (Customs and Excise, Taxation) 160 5,8 2774 
Canadian International Development Agency 4 5,6 nN 


Ree ee eee ee eae ee eee ee eee eee ee ee eee eee eee — EEE eee 


Communications 19 5,4 351 
Public Works 24 41 589 
Prairie Farm Rehabilitation Administration 2 2,6 77 


eB ANB ASAI A RAUISA RS LEAR AMSA Cea EEE eee 


Foreign Investment Review Agency 0 0,0 6 


FN STN AE Ee aS EU NS Cae ede ee ee Ss De ee ee ee eee 


Insurance 0 0,0 19 


Source: Department of Supply and Services 

















Table 18 


Women in the Administrative and Foreign Service Category 
Number and percentage of women in the Administrative and Foreign Service Category, by depart- 











ment, 1981 
= SS Se eee. aoe 
employees 
Department No. % in category 
Bureau of Pensions Advocates 16 59,3 pay 
Justice 59 54,6 108 
Secretary of State of Canada 959 50,9 1 883 
Office of the Commissioner of Official Languages 34 = 47,2 72 
Canadian Human Rights Commission 30 ©6469 64 
Royal Canadian Mounted Police (civilian) 100 46,5 215 
National Library of Canada 19 46,3 41 
Privy Council Office 35 45,5 77 
National Parole Board 37 45,1 82 
Departments with fewer than 100 employees 90 45,0 200 
National Museums of Canada 74 44,6 166 
National Health and Welfare 666 43,8 1519 
Finance 53 42,1 126 
Public Service Commission 329 41,9 786 
Employment and Immigration 3 946 35,9 10 998 
Communications 164 35,5 462 
Solicitor General 33 35,5 93 
Energy, Mines and Resources 189 34,1 554 
Treasury Board (Secretariat) 134 34,0 394 
Indian Affairs and Northern Development 588 33,8 1740 
Statistics Canada 241 33,6 718 
Canadian Pension Commission 16 33,3 48 
Federal Court 17 32,1 53 
Canadian Radio-television and Telecommunications Commission 63 31,0 203 
Veterans Affairs 264 30,8 856 
Consumer and Corporate Affairs 165 29,9 S52 
Canadian International Development Agency 156 27,9 560 
Environment 367 PT Uf 1 324 
National Revenue (Customs and Excise, Taxation) 3 384 PT Is) 12 302 
Science and Technology 19° 2761 70 
Supply and Services 827 26,8 3 091 
Fisheries and Oceans 170 26,5 642 
Labour yy SS} 358 
Agriculture 192 24,7 778 
Treasury Board (Office of the Comptroller General) 29 24,4 119 
Transport 556 243 2 285 
Public Works S038R 23; 1299 
Canadian Transport Commission Be AISI IS. 221 
Regional Economic Expansion 128 214 599 
National Energy Board ili 21,3 80 
Public Archives of Canada 27 20,8 130 
Correctional Service of Canada 329 19,0 1728 
National Defence (civilian) 323 18,8 1719 
Foreign Investment Review Agency 11 17,5 63 
Insurance 18 ia 105 
Canadian Grain Commission 4 16,0 25 
Industry, Trade and Commerce 229 15,6 1 469 
External Affairs 181 14,8 1 226 
Veterans’ Land Administration 9 Tags 78 


Source: Department of Supply and Services 


Fe 


Table 19 


EE 


Women in the Technical Category 
Number and percentage of women in the Technical Category, by department, 1981 


Women Total 

Py at employees 
Department No. % in category 
Canadian Human Rights Commission 1 100,0 
Foreign Investment Review Agency 3  100,0 3 
National Parole Board 3  100,0 3 
Treasury Board (Office of the Comptroller General) 1 100,0 { 
Science and Technology 6 100,0 6 
National Library of Canada 37 82,2 45 
Veterans Affairs 37 74,0 50 
Justice 35 70,0 50 
Secretary of State of Canada Zt 5 69:2 39 
Privy Council Office 2 66,7 3 
Solicitor General 4 66,7 
Finance 19 52,8 36 
Departments with fewer than 100 employees 7 ~=+50,0 14 
Labour 19 48,7 39 
Regional Economic Expansion 10 41,7 24 
National Health and Welfare 281 40,4 696 
Statistics Canada 291 40,4 720 
Treasury Board (Secretariat) 4 40,0 10 
Public Archives of Canada 50 ~=—- 38,5 130 
Employment and Immigration 22 33,3 66 
Royal Canadian Mounted Police (civilian) 23 32,9 70 | 
Correctional Service of Canada 80 =. 32,3 248 
National Museums of Canada 76 = 30,9 246 
Industry, Trade and Commerce 17 = 30,4 56 
National Energy Board 9 30,0 30 
Public Service Commission ey TAKS) 61 
Indian Affairs and Northern Development 90 25,9 347 
Canadian International Development Agency 4 25,0 16 | 
Canadian Radio-television and Telecommunications Commission 3 21,4 14 | 
External Affairs 23 17,8 129 
Supply and Services 20 Wat 113 
Agriculture 525 15,4 3 404 
Canadian Transport Commission 1 14,9 74 
Energy, Mines and Resources 145 13,8 1 082 
National Revenue (Customs and Excise, Taxation) 29 13,1 221 
Canadian Grain Commission 46 12,0 383 
Environment 335 11,5 2 903 
Fisheries and Oceans 192 9,6 2 010 
Consumer and Corporate Affairs 36 7,0 511 
Public Works 64 5,2 { 224 
Communications 29 5,1 574 


National Defence (civilian) 124 4,5 2 764 
Transport 306 3,7 8 180 


Source: Department of Supply and Services 














Table 20 


Women in the Administrative Support Category 
Number and percentage of women in the Administrative Support Category, by department, 1981 






























































Women Total 

employees 
Department No. % in category 
Public Service Staff Relations Board 1 100,0 1 
Bureau of Pensions Advocates 48 94,1 51 
Science and Technology 51 92,7 55 
Royal Canadian Mounted Police (civilian) 2 685 92,5 2 902 
Treasury Board (Office of the Comptroller General) Sih NEY 36 
Justice 450 91,5 492 
Secretary of State of Canada 950 +=889,5 1 062 
Prairie Farm Rehabilitation Administration 83 89,2 93 
Canadian Human Rights Commission 40 889 45 
Industry, Trade and Commerce 693 88,4 784 
Veterans’ Land Administration 67 ~=— 88,2 76 
Labour 298 ~=87,6 340 
Regional Economic Expansion SOmmEOr,G 429 
Indian Affairs and Northern Development 1243 87,4 1 422 
Correctional Service of Canada 1223 #8 87,0 1 405 
National Museums of Canada 186 86,5 215 
Communications 561 86,4 649 
Finance 202 =86,3 234 
Fisheries and Oceans 812 86,2 942 
Agriculture 1377 86,0 1601 
Public Service Commission 672 86,0 781 
National Parole Board 133 85,8 los 
National Energy Board 96 85,7 112 
Treasury Board (Secretariat) 190 85,6 222 
Foreign Investment Review Agency 41 85,4 48 
Canadian Radio-television and Telecommunications Commission WiSi 84.3 134 
Canadian International Development Agency 331 84,0 394 
Employment and Immigration 9 531 83,0 11 487 
Solicitor General 81 82,7 98 
Consumer and Corporate Affairs 645 82,3 784 
National Health and Welfare 2962 82,3 3 600 
National Revenue (Customs and Excise, Taxation) 7 789 81,7 9 532 
Departments with fewer than 100 employees 300 +§38=681,5 368 
Environment itestoy keh s 1878 
National Defence (civilian) 6912 81,1 8518 
National Library of Canada 187 ~=©81,0 231 
Canadian Grain Commission 106 = 80,3 132 
Energy, Mines and Resources 774 ~~ «80,1 966 
Canadian Pensions Commission 176 80,0 220 
Canadian Transport Commission 220 ~=— 80,0 275 
Public Works ile? TASS: 1 409 
Office of the Commissioner of Official Languages 36 78,3 46 
Transport : 2 547 77,9 3 269 
Veterans Affairs 1021 We 1 320 
Insurance 43 75,4 Sy 
Privy Council Office 122 75,3 162 
Statistics Canada IO 7455 2 295 
SupplyandServices 3580 745 4806 
FatenCo Lee ae 50 (6S OS bene 
ExtenalAffars 4016 643 16579 
Public ArchivesofCanada —i(i‘séSOSOSO;*;*;*;*é:C«CO 88S 
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Table 21 


SS PSR 
Women in the Operational Category 
Number and percentage of women in the Operational Category, by department, 198 1 


Women Total 

employees 
Department No. % in category 
National Health and Welfare 474 53,6 885 | 
Veterans Affairs 534 40,1 1331 
Indian Affairs and Northern Development 167 SO;2 474 
National Library of Canada 1 33,3 3 
Supply and Services 446 =29,2 1 527 
Privy Council Office 4 26,7 15 
Royal Canadian Mounted Police (civilian) 109 25,4 429 
Departments with fewer than 100 employees 12 2a 57 
Employment and Immigration 12 slew 74 
National Defence (civilian) 2648 13,5 19 648 | 
Public Works 453 11,6 3 911 
Federal Court 1 ilalea 9 
National Museums of Canada UA 8,2 207 
Environment 138 8,0 1 733 
National Revenue (Customs and Excise, Taxation) 17 la 239 
Agriculture 107 6,9 1547 | 
Fisheries and Oceans 26 3,6 717 
Correctional Service of Canada 195 3,3 5 973 
Consumer and Corporate Affairs 1 3,3 30 
Communications 2: 2,8 7\ 
Canadian Grain Commission 5 2,3 214 
External Affairs 2 let 181 
Transport 59 ili 5 432 
Energy, Mines and Resources 1 0,4 284 
Canadian International Development Agency 0 0,0 
Canadian Transport Commission 0 0,0 
Finance 0 0,0 
Foreign Investment Review Agency 0 0,0 
Industry, Trade and Commerce 0 0,0 16 
Justice 0 0,0 6 
Labour 0 0,0 8 
National Energy Board 0 0,0 2 
National Parole Board 0 0,0 1 
Office of the Commissioner of Official Languages 0 0,0 3 
Treasury Board (Office of the Comptroller General) 0 0,0 1 
Public Archives of Canada 0 0,0 45 
Public Service Commission 0 0,0 23 
Regional Economic Expansion 0 0,0 4 
Science and Technology 0 0,0 1 
Secretary of State of Canada 0 0,0 7 
Solicitor General 0 0,0 1 


ro) 

o 
ro) 
> 
coal 


Statistics Canada 
Treasury Board (Secretariat) 


See ee eS ae eS ee ee 


ro) 
2S 
ro) 


Source: Department of Supply and Services 





Table 22 
NPS ERAT LSAT ES TELE TELS TS SN BEE EE I LS I PCD PEER IT: IES TT LE TED ENTE LET EDIE ELLER 
Francophones in the Management Category 


Number and percentage of francophones in the Management Category (EX group), by department, 























1981 
oie So or Wee -peacerrancoohonceawal Oe yoral? 
= ay < o | employees 

Department No. % in category 
(cei NG. | ARG Me ly). 77,808) = eco 
Office of the Commissioner of Official Languages SOOO 5 
Secretary of State of Canada 15 Mall 26 
Canadian Human Rights Commission 2 50,0 4 
Canadian International Development Agency 15 38,5 39 
Public Service Commission 9 37,5 24 
Public Archives of Canada 1 33,3 3 
Transport 30 31,6 95 
External Affairs 21 30,9 68 
Consumer and Corporate Affairs 8 28,6 28 
Foreign Investment Review Agency sss=~=<“s*s‘“‘*s‘“‘*‘~*‘s‘sé‘i*‘iGSSC“‘CNNC#W#O#C;#S 
Canadian Radio-television and Telecommunications Commission 2 28,6 

Correctional Service of Canada 6 27,3 22 
Communications 10 26,3 38 
Regional Economic Expansion 11 26,2 42 
Treasury Board (Secretariat) 25 25,8 97 
Departments with fewer than 100 employees 12 EXSY IS) 47 
Supply and Services We 24,3 70 
Labour 3 Zou 13 
Employment and Immigration Canada WO @alts 74 
Indian Affairs and Northern Development 11 Pile 52 
National Museums of Canada 1 20,0 5 
Agriculture 13 18,3 A 
National Revenue (Customs and Excise, Taxation) 11 VSS) 63 
Public Works 9 17,0 53 
National Health and Welfare 11 16,7 66 
Solicitor General 2 16,7 12 
Privy Council Office 4 16,0 25 
Science and Technology 3 15,8 19 
Statistics Canada 7 14,9 47 
Treasury Board (Office of the Comptroller General) 4 14,8 27 
Finance 6 14,3 42 
Public Service Staff Relations Board 1 14,3 if 
Canadian Transport Commission 2 ere 15 
Environment 13 13,1 99 
Industry, Trade and Commerce 10 10,8 93 
Fisheries and Oceans 4 8,3 48 
Veterans Affairs 1 8,3 12 
Energy, Mines and Resources 6 isl 84 
National Defence (civilian) 2 6,7 30 
Insurance 0 0,0 2 
National Energy Board 0 0,0 9 
National Parole Board 0 0,0 1 


aSome executives are seconded to other departments; 
numbers and percentages are calculated on 
employee’s departments. Included are 17 unconverted 
SXs; SMs are not included. See Explanatory Notes. 

Fluctuations from 1980 to 1981 in the number and 
percentage of francophones in certain departments 
may be due to the conversion of 246 persons to the EX 
group, largely from the Scientific and Professional 


(CEN) sa ss Aira eae ae ns a A ear Re A a, Se 


Source: Management Resources Information System 
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Table 23 


RP DTS PS A EO EE ISL EEL ES OT 
Francophones in the Scientific and Professional Category 

Number and percentage of francophones in the Scientific and Professional Category, by department, 
1981 


Francophones Anglophones Total 

ta ead aa and employees 
Department No. % Francophones _in category 
Public Service Commission 588 76,6 768 780 
Secretary of State of Canada 14 53,8 26 26 
Treasury Board (Office of the Comptroller General) 2 BONG 4 4 
Canadian International Development Agency 30) 42:3 71 7 
Departments with fewer than 100 employees 2 ies! 36 54 
Insurance 6 31,6 19 19 
Veterans Affairs 161 28,8 560 562 
Public Archives of Canada S2mee2G.0 112 t2 | 
Correctional Service of Canada 165 28,4 581 606 
Employment and Immigration 502653 190 193 
Regional Economic Expansion 16 25,8 62 63 
National Defence (civilian) 424 25,3 1679 1704 
Justice 136 24,7 oon 558 
National Revenue (Customs and Excise, Taxation) 671 24,3 2 766 2774 | 
Supply and Services 62 24,2 256 256 ~ 
National Library of Canada 46 23,7 194 196 
Treasury Board (Secretariat) S229 39 36 
Statistics Canada Weyl Ze 706 720 
Canadian Human Rights Commission 1 20,0 5 5 
Bureau of Pensions Advocates 1 eee! 36 36 
Finance 43 19,0 226 229 
Agriculture 6113} 17/7 2012 2 036 
Communications COMLG 350 351 
Public Works 96 16,4 584 589 
Canadian Transport Commission PAS KS, 1 161 161 
Transport TA 1539 698 714 
Labour Smemlons 51 51 
Royal Canadian Mounted Police (civilian) 2 15,4 13 13 
Consumer and Corporate Affairs 34 3=614,8 230 230 
Canadian Radio-television and Telecommunications 
Commission Se 1437 34 34 
Environment 326 §614,4 2 269 2 276 
National Health and Welfare 265 ~=«-:14,1 1 876 1 929 
Canadian Pension Commission Smee 39 39 
External Affairs Ame ua 35 37 
National Museums of Canada ib ees 98 98 
Energy, Mines and Resources 109 9,6 1141 1 144 
Industry, Trade and Commerce 5 9,4 53 57 
Indian Affairs and Northern Development 111 7,8 1 422 1 682 
Fisheries and Oceans 66 vo 934 938 
Solicitor General 2 7,1 28 28 
National Energy Board 10 68 148 150 
Canadian Grain Commission 0 0,0 23 25 
Federal Court 0 0,0 0 
Foreign Investment Review Agency 0 0,0 


Seen ee ee ee ee ee ee eee eee ee eee 


National Parole Board 0 80,0 2 
Office of the Commissioner of Official Languages 0 0,0 1 
Prairie Farm Rehabilitation Administration 0 0,0 53 77 


(o>) 
cy 
jo) 
(on) 
on 


Privy Council Office 


oO 
oS 
oO 


Science and Technology 11 


Source: Department of Supply and Services 








Table 24 


Francophones in the Administrative and Foreign Service Category 
Number and percentage of francophones in the Administrative and Foreign Service Category, by 


department, 1981 
———— ee | 
Francophones Anglophones Total 




















and employees 

Department No. % Francophones in category 
Secretary of State of Canada 1to2O OM 1 883 1 883 
Office of the Commissioner of Official Languages 49 68,1 72 72 
Public Service Commission 370 38=47,4 780 786 
Justice 50 46,7 107 108 
Canadian International Development Agency 253 45,3 559) 560 
Canadian Radio-television and Telecommunications 

Commission 88 44,4 198 203 
Privy Council Office 32 41,6 Ue Ulf 
Departments with fewer than 100 employees 78 = =41,5 188 200 
National Parole Board 33 40,2 82 82 
Finance 45 36,6 123 126 
Science and Technology 24 34,3 70 70 
Communications 154 33,3 462 462 
Public Archives of Canada 4253253 130 130 
Canadian Transport Commission Wl BPa1 221 221 
Statistics Canada 224 31,7 707 718 
Correctional Service of Canada 540 31,3 i 25) 1728 
Regional Economic Expansion (SS oire 593 599 
Employment and Immigration 3303 30,3 10 902 10 998 
National Museums of Canada 50 30)1 166 166 
Consumer and Corporate Affairs 158 286 552 552 
Solicitor General 24 27,3 88 93 
Energy, Mines and Resources 149 269 553 554 
Treasury Board (Secretariat) 1O5mmezors 392 394 
Supply and Services 813 26,4 3 083 3091 
Treasury Board (Office of the Comptroller General) Sil Onl 119 119 
Federal Court 10 244 41 53 
Environment 319 243 1315 1324 
External Affairs PAS\e) AYA} 1213 1 226 
National Health and Welfare 363 24,2 1 498 1519 
Foreign Investment Review Agency 15 23,8 63 63 
National Revenue (Customs and Excise, Taxation) 2834 23,1 12 272 12 302 
Royal Canadian Mounted Police (civilian) 49 23,0 213 215 
Transport 509 22,7 2 238 2 285 
Labour 80 22,5 356 358 
National Library of Canada 9 22,0 41 41 
Canadian Human Rights Commission 14 21,9 64 64 
Agriculture Wey) alga 764 778 
Public Works ZT Pils, 1 292 1 299 
Canadian Pension Commission 10 20,8 48 48 
Insurance 2ile 2050 105 105 
Veterans Affairs Ue Zoo 854 856 
Industry, Trade and Commerce 263 =: 18, 1 1 452 1 469 
National Defence (civilian) BOO alive} vale 1719 
Indian Affairs and Northern Development FURS) \ifet! 1594 1 740 
Fisheries and Oceans 98 15,3 639 642 
Bureau of Pensions Advocates 4 14,8 27 27 
Veterans’ Land Administration Pals 78 78 
National Energy Board Ss) lis! 80 80 
Canadian Grain Commission 1 4,0 25 25 





Source: Department of Supply and Services 
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Table 25 









Francophones in the Technical Category 
Number and percentage of francophones in the Technical Category, by department, 1981 


. 





Francophones Anglophones Total 

ao area e and employees 
Department No. % Francophones in category 
Privy Council Office 2.~ 66:7 3 5 | 
Canadian International Development Agency 10; 6225 16 16 
Public Service Commission 37 ~=6 60,7 61 61 
Secretary of State of Canada 23 59,0 39 39 
Canadian Radio-television and Telecommunications 
Commission eee: 14 14 
Departments with fewer than 100 employees is) OH9, 10 14 
Employment and Immigration 27 = 40,9 66 66 | 
Justice 18 36,0 50 50 | 
Public Archives of Canada AGM SON 129 130 
Statistics Canada 244 34,1 716 720 
Supply and Services 38 33,9 112 113° 
Regional Economic Expansion 8 33,3 24 24 
Industry, Trade and Commerce 17 = 30,4 56 56 | 
Treasury Board (Secretariat) 3 80,0 10 10 
National Library of Canada WZ 208 43 45 
Finance 1052758 36 36 
Consumer and Corporate Affairs 1392753 510 511 
Veterans Affairs 13 26,0 50 50 
National Revenue (Customs and Excise, Taxation) 56Zord 221 221 
Public Works 290 24,0 1 209 1 224 
Labour Omeeou 39 39 
Agriculture TAO een 3 344 3 404 
Correctional Service of Canada Be PAWS 245 248 
Energy, Mines and Resources 218 20,8 1048 1 062 
National Defence (civilian) 559 20:3 2 748 2 764 
National Health and Welfare ie 20.5, 681 696 
Communications 1lSee 2050 574 574 
Transport TSif ee 180 8 089 8 180 
Science and Technology 1 GET 6 6 
Solicitor General ted 6 6 
External Affairs 214653 129 129 
National Museums of Canada 38 =615,4 246 246 
Environment 426 148 2 883 2 903 
Canadian Transport Commission 10 13;5 74 74 
National Energy Board fe be 30 30 
Royal Canadian Mounted Police (civilian) 7 ~~ 10,1 69 70 
Indian Affairs and Northern Development 29 9,2 314 347 
Fisheries and Oceans 165 8,2 2 006 2 010 
Canadian Grain Commission 18 4,8 376 383 
Canadian Human Rights Commission 0 0,0 1 1 
Foreign Investment Review Agency 0 0,0 3 3 
National Parole Board 0 8 0,0 2 3 
Treasury Board (Office of the Comptroller General) 0 0,0 1 1 


Source: Department of Supply and Services 


Table 26 


Francophones in the Administrative Support Category 
Number and percentage of francophones in the Administrative Support Category, by department, 








1981 

ESS eee and employees 
Department No. % Francophones in category 
Office of the Commissioner of Official Languages. =«=«O42~=~ TL S*~<“<S~*‘<CSCSS!”S*« 
Secretary of State of Canada UNS Ws 1061 1 062 
Public Service Commission 518 66,4 780 781 
Canadian Radio-television and Telecommunications 
Commission 86 65,2 132 134 
Canadian International Development Agency 249 63,5 392 394 
Treasury Board (Secretariat) W238) Byer 222 222 
Departments with fewer than 100 employees 192 568 338 368 
Science and Technology 31 56,4 ls) 55 
Privy Council Office 84 51,9 162 162 
Federal Court QO RAGE 53 76 
National Library of Canada 1OSMr4i,2 (AEX) 231 
Treasury Board (Office of the Comptroller General) eee, 36 36 
Finance 109 46,8 233 234 
Canadian Human Rights Commission 21 46,7 45 45 
Consumer and Corporate Affairs 3863 46,5 781 784 
Canadian Transport Commission 115 420 274 PIES) 
National Parole Board 65 41,9 155 155 
Public Archives of Canada 139) 34'1,5 335 335 
Statistics Canada 858 §=39,8 2 Weyi/ 2295 
National Museums of Canada 83 38,6 ZV) 215 
Solicitor General 36 «= 38,3 94 98 
Justice 183 38,0 482 492 
Supply and Services 1806 37,9 4762 4 806 
Regional Economic Expansion Is) GZ 427 429 
Communications 239) 3638 649 649 
Employment and Immigration 4109 36,3 11 326 11 487 
External Affairs 532 33/9 | a7ae 1579 
Correctional Service of Canada 460 32,8 1401 1 405 
Labour 108 31,8 340 340 
Environment ye fsK(0) 1 866 1 878 
National Revenue (Customs and Excise, Taxation) 2643 27,9 9 488 9i532 
Transport SM PAT 3 162 3 269 
Veterans Affairs 363 27,6 1316 1 320 
Energy, Mines and Resources Pols) PUL IS) 964 966 
National Health and Welfare 965 27,3 3 540 3 600 
Foreign Investment Review Agency 1S) 2761) 48 48 
Industry, Trade and Commerce 203; 2651 777 784 
Public Works 354 25,5 1 386 1 409 
National Energy Board As 213} 2 alah 112 
Agriculture 392 248 1) SAS) 1601 
Insurance 14. 246 teil Of 
Indian Affairs and Northern Development 283 2th, 1 302 1 422 
National Defence (civilian) WHS) Paso) 8 456 8518 
Royal Canadian Mounted Police (civilian) 603 20,9 2 885 2 902 
Canadian Pension Commission 44 20,1 219 220 
Fisheries and Oceans 152 Ore 936 942 
Bureau of Pensions Advocates se) Ns}, 7/ 51 on 
Veterans’ Land Administration if 9,3 75 76 
Canadian Grain Commission 9 ae 125 132 
Prairie Farm Rehabilitation Administration 0 0,0 64 93 
Public Service Staff Relations Board 0 0,0 1 1 


Source: Department of Supply and Services 
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Table 27 


Francophones in the Operational Category 






Francophones 


Department No. % 


Canadian Transport Commission 










Number and percentage of francophones in the Operational Category, by department, 1981 


Anglophones 
and 


Total — 
employee 
Francophones in categ 



























Office of the Commissioner of Official Languages 3  100,0 3 

Science and Technology 1 100,0 1 

Secretary of State of Canada 7 100,0 i 

Treasury Board (Secretariat) 1 100,0 1 

Industry, Trade and Commerce 11 68,8 16 1 
Public Service Commission 15 68,2 22 2 
Federal Court Seno 275 8 

Supply and Services 948 62,3 1522 152 
Canadian International Development Agency 3 60,0 5 

Departments with fewer than 100 employees 30 ~=60,0 50 § 
Veterans Affairs 783 59,1 1 324 138 
Privy Council Office 7p elses) 13 j 
Statistics Canada Py tay 43 4 
Labour 4 50,0 8 

Regional Economic Expansion 2 50,0 4 
Employment and Immigration 35 8647,3 74 7 
National Museums of Canada 95 45,9 207 2¢ 
Public Archives of Canada 20 44,4 45 4 
Finance 3Si,0 8 

National Revenue (Customs and Excise, Taxation) S3s4,9 238 2¢ 
External Affairs 62 348 178 1€ 
Justice 2 33,3 6 

National Library of Canada 1 33,3 3 

Correctional Service of Canada 1965 33,1 5 937 5 97 
Public Works WP? SPX 3 874 3 91 
Energy, Mines and Resources 93... 32,7 284 28 
Consumer and Corporate Affairs 9 30,0 30 ¢ 
Transport Aree 5 313 5 4¢ 
Communications 15 21,1 71 7 
Royal Canadian Mounted Police (civilian) 90 21,1 427 42 
National Defence (civilian) 3492 18,1 19 326 19 64 
Agriculture 262 lee 1524 1 54 
Environment Cero 1 696 17% 
National Health and Welfare 83 9,9 838 8§ 
Canadian Grain Commission 11 5,4 205 21 
Indian Affairs and Northern Development 21 5,3 397 47 
Fisheries and Oceans 24 3,4 714 71 
Foreign Investment Review Agency 0,0 2 


0 
National Energy Board 0 
National Parole Board 0 0,0 
Treasury Board (Office of the Comptroller General) 0 
Solicitor General 0 


Source: Department of Supply and Services 


ble 28 


guistic status of position, 
nber and percentage of employ 
language group of employee, 1981 


upational category 
hagement (EX group)? 


ontific and Professional 


{ 
| 
i 


| 
hinistrative and 
ign Service 


rational 
! 


| 
: 
; tegories¢ 
] 


category and language group 
y occupational category, linguistic status of the position 


Francophones Anglophones 
hale Sow hee Se and 
Linguistic status of position Anglophones No. % Francophones Total 


Bilingual 923 271 22,7 1 194 1 194 
English 159 2 2 161 161 
French 0 0 0,0 0 0 
English or French 42 21 33,3 63 63 
Total 1 202 314 20,2 1516 1558 


Bilingual 3 609 3 031 45,6 6 640 6 640 
English Wal 74s 195 1,6 11952 1952 
French 34 701 95,4 735 735 
English or French 630 127 16,8 757 USI 
Total 16 917 4 243 19,6 21 160 21689 


Bilingual 9 000 11017 55,0 20 017 20 017 
English 25 935 473 1,8 26 408 26 408 
French 42 2118 98, 1 2 160 2 160 
English or French 1 234 326 20,9 1 560 1 560 
Total 37 532 14 284 27,3 51816 52 308 
Bilingual 1799 3 040 62,8 4 839 4 839 
English 17 318 465 2,6 17 783 17 783 
French 43 1054 96, 1 1 097 1097 
English or French 1 022 261 20,3 1 283 1 283 
Total 21216 5 073 19,1 26 289 26 572 
Bilingual 5 446 11 465 67,8 16911 16911 
English 33 656 1 481 4,2 35 137 35 137 
French 157 5 350 oft 5 507 5 507 
English or French 3 069 1514 33,0 4 583 4 583 
Total 46 016 21 144 31,0 67 160 68 123 
Bilingual 737 2 061 73,7 2798 2798 
English 27776 576 2,0 28 352 28 352 
French 225 5 809 96,3 6 034 6 034 
English or French 1 980 1 872 48,6 3 852 3 852 
Total 33 518 10912 24,2 44 430 45 171 
Bilingual 21 567 30 955 58,9 52 522 52 522 
English 116 624 3 193 Qi Ue 119 817 
French 501 15 032 96,8 15 533 15 533 
English or French 7 979 4121 34,1 12 100 12 100 
Grand total 156 506 56 044 26,0 212 550 215 643 


671 cases, neither the first official language of the 
yee nor the linguistic status of the position was 


ied. 


les some SXs. See Explanatory Notes. 


es 222 positions that have not been converted to 


f the six occupational categories. 


e: Department of Supply and Services 
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Table 29 


Appointments and type of employment 
Number of appointments to and within the Public Service, by type of employment, 1980 and 1981 — 





1980 1981 

Tothe Within the Tothe Within the 

Public Public Public Public 
Type of employment Service Service Total Service Service Tote 
Indeterminate ) 
e Full-time 9 495 51-(Glave 61-262 11716 54153 6598 
e Part-time 216 216 432 251 319 5: 
e Seasonal 739 585 1 324 748 607 1 3t 
Total® 10 450 52568 63018 12 716 55083 67 8€ 
Specified term 
e Full-time 4 084 33651 37 735 5 174 40684 458) 
e Part-time 156 703 859 241 904 11 
° Seasonal 3 7 10 6 17 ‘ 
Total? 4 243 34361 38604 5 425 41611 4708 
All types of employment 
e Full-time 13 579 85418 98997 16 902 94896 1118 
e Part-time 372 919 W29u 493 1 224 17% 
e Seasonal 742 592 1 334 754 624 1 3 
Grand total* 14 693 86929 101622 18 155 96758 1150: 


alncludes 104 employees in 1981 whose appointment 
decuments do not specify to or within the Public 
Service. 

>The sum of the totals does not agree with the grand 
total because, in 96 appointments in 1981, type of 
employment (indeterminate or specified term) was not 
specified on appointment documents. 

“Includes 38 appointments in 1981 where type of 
employment (full-time, part-time or seasonal) was not 
specified on appointment documents. 


Table 30a 


Appointments and the Senior Executive Category 
Number and percentage of appointments to and within the Senior Executive Category, by type of | 
appointment, by sex and by language group, 1980 


Women Francophones 
Type of appointment No. % No. % To | 
Outside Recruitment oo e106 9 £360 | 
Promotions 12 5,6 46 22,0 2 
Lateral Transfers 6 2,9 42 PA 2 
Downward Transfers 0 0,0 1 20,0 
Total 21 4,6 98 22,2 4 


Table 30b 












Appointments and the Management Category 
Number and percentage of appointments to and within the Management Category (EX group)*, by 
type of appointment and by under-represented group, 1981 








Indigenous 
Women Francophones people 

Type of appointment No. % No. % No. % Tc 
Outside Recruitment 5 10,4 Ai 35,4. 0 0,0 
Promotions 15 7,5 36 =: 18,0 1 0,5 é 
Redeployments i 5,6 29 «23,0 0 0,0 1 
Demotions 0 0,0 areas sa: 0 0,0 
Total 27 7,0 83 21,7 1 0,3 3 


8See Explanatory Notes. 





Note: The conversions to the EX group do not consti- 
tute appointments. 


ble 31 


ijpointments and category 


inber and percentage of appointments to and within the Public Service, by category and type of 
ointment, 1980 and 1981 


























1980 1981 
supational 
iegory Type of appointment No. % No. % 
tic and Professional 
| 
ithe Public Service T74 25,6 2 267 29, 1 
| 
Promotions 2 098 31,4 2 463 31,6 
ee eee 
@ Transfers @ Lateral ® reappointment for 
an additional term 421 6,3 619 8,0 
ee eee eee eee 
e other 2 326 34,8 2202 28,9 
——— a 
® Downward 100 WS 157 2,0 
a ie A a 
 Demotions 0 0,0 0 0,0 
6 681 100,0 7 786 100,0 
i inistrative and Foreign Service 
the Public Service 2 155 117 3 587 16,5 
i 
hie Beco Promotions 6 336 34,4 9 398 43,2 
a NT nk ee 
I Transfers @ Lateral ® reappointment for 
) an additional term 985 5,4 1 337 6,1 
ee ee i ee eae 
e other 8 476 46,1 6 655 30,6 
ee 
| @ Downward 384 Da 729 3,3 
———— ee ee 
@ Demotions 0 0,0 0 0,0 


18 395 100,0 21778 100,0 
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Table 31  cont’d 









Occupational 


category Type of appointment No. % 





Technical 


To the Public Service 


Within the : 
Buble Service Promotions 3039 37,3 3 435 3! 


eS SS 





@ Transfers @ Lateral ¢ reappointment for 
_anadditionalterm 927A 1288 
© other 2 469 30,3 2679 2 
De i Ee ee ee 
@ Downward 173 2,1 333 | 
are a a ra 
@ Demotions 0 0,0 0 | 








Administrative Support 

To the Public Service 5 502 11,6 6 106 1) 
BBs ns cagecah ep Diente a Oe ede hoe trate eee etek es er En 
Within the , 

Public Service i Promotions 10 130 21,4 11389 2 





@ Transfers @ Lateral e reappointment for 
an additional term 10 720 22a 17 222 3) 
e other 19 701 41,7 17 863 q 
Pee ae 
@ Downward 921 1,9 1 262 | 
{ 
@ Demotions 1 0,0 2 | 
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ble 31 cont’d 


} 




















1980 1981 
pupational fa Soe eg eee i Ae 
egory Type of appointment No. % No. % 
yrational 
! 
the Public Service 3741 18,1 4010 18,9 
| 
Device @ Promotions 2 658 12,9 3 371 15,9 
\ ae eS ee eee 
Transfers @ Lateral ® reappointment for 
an additional term 4 562 22,1 6 583 31,1 
a ee 
* other 9 178 44,5 6 644 31,4 
eee 
® Downward 426 2,1 522 2,5 
i 
| —— — a 
| 
@ Demotions 0 0,0 3 0,0 
| 
al 20 646 100,0 21 185 100,0 
pategories? 
the Public Service 14 664 14,5 18 107 15,8 
iin the 
Nie Service @ Promotions 24 270 24,0 30 062 26,2 
a ee Es) 
& Transfers @ Lateral © reappointment for 
i an additional term 17 615 17,4 27 007 23,6 
e other 42 161 41,7 36 103 Spo 
a ee a a ee et i Sea 
@ Downward 2 004 2,0 3 003 2,6 
@ Demotions 1 0,0 5 0,0 
d total 101 170 100,0 114 634 100,0 


iP cases in 1980 and 243 in 1981, type of 
hintment was not specified on appointment 
ments. 

sJes 70 employees in 1980 and 71 in 1981 
Ne positions have not been converted to one 
2 Occupational categories. 


i Does not include appointments to and within 
ll Category. See tables 30a and 30b. 


RR A RL LL EN BLT LE FES ET IIE SRD TI SS ESI ET DIST E RE SIE EY EB 2S EE ESE DE SLES TSS IE ESTE A BVI TE YTS SOE 
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Table 32a 


Appointments in the Senior Executive Category and employee mobility 
Inter- and intra-departmental appointments within the Senior Executive Category, by type of 
appointment and employee mobility, 1980 


Inter-departmental Intra-departmental 
Type of appointment No. % No. % Total 
Promotions 48 22,5 165 17,9 219 
Lateral transfers 61 29,9 143 70,1 204 
Downward transfers 2 33,3 4 66,7 € 
Total 111 «26,2 312. 73,8 423 


Table 32b 


Appointments in the Management Category and employee mobility 
Inter- and intra-departmental appointments within the Management Category (EX group), by type of 
appointment and employee mobility, 1981 












Inter-departmental Intra-departmental 


Type of appointment 
Promotions 39 19,5 161 80,5 
Redeployments 62 49,2 64 50,8 12¢ 
Demotions 2 22,2 if 77,8 ¢ 
Total 103 30,7 232 69,3 33! 


alncludes some SXs. See Explanatory Notes. 


able 33 


ppointments and employee mobility 


imber and percentage of appointments within the Public Service, by type of appointment and 
ployee mobility, 1980 and 1981 

















1980 1981 
ipe of appointment Employee mobility No. % No. % 
omotion 
®@ Departments ¢ between departments 1635 6,7 2 589 8,6 
¢ within departments 22 635 93,3 27 448 91,3 

| PS a Se ee er 
4 
| Total? 24270 +#100,0 30062 #100,0 

ee eS eS 
. change of group 
@ Group or sub-group S614ule 167 9657 324 


ee es i ee 
e o change of group 


or sub-group 20 456 84,3 20 380 67,8 
4 LL Se Eee eee 
| 

Total 24270 #8 100,0 30062 100,0 


eee 


| . . 
indeterminate to 
@Type ofemployment * i Acterminate 20419 +844 24540 816 
| 
i 


SS ee ee 
» indeterminate to 

specified term 147 0,6 2rT 0,9 

| 


| specified term to 
‘ indeterminate 2 038 8,4 3 400 11,3 
nn 
. Specified term to 


/ specified term 1 666 6,9 1 823 6,1 
| LS Se ee eee 
i Total 24270 100,0 30062 100,0 





Table 33. cont’d 





1980 1981 
Type of appointment Employee mobility No % No 
Transfer 
@ Lateral @ Reappointment for 
17 615 100,0 27 007 10 


an additional term | 

B® Other @ Departments e between departments 3 208 7,6 2 935 | 
a a Se a ee 

e within departments 38 953 92,4 33 122 
a 

Total* 42161 100,0 36103 1C 
re 

@ Group : ea ae 6341 15,0 521 


—————— 
no change of group 


* or sub-group 35 820 85,0 35 555 
Se ee ee 
Total 42161 100,0 36103 1 


oo ——————— 


. indeterminate to 
@Type of employment —* indeterminate 21239 ~=—«50,4 16 351 


I 


ss indeterminate to 
specified term 365 0,9 333 


a 


. specified term 
to indeterminate 6 808 16,1 7 655 


oe 
specified term to 


* specified term 13 749 32,6 11742 
Total 42 161 100,0 36103 1 
oe 
B Downward @ Departments e between departments 297 14,8 575 
Se 
e within departments 1 707 85,2 2 422 
EE 
Total® 2004 #1100,0 3003 1 


ne 


no change of group 
@ Group * or sub-group 632 31,5 1523 


Oe 86) Se SS SS Se eee eo 
change of group 


* or sub-group 1372 68,5 1474 
wo 8 A se ee eee 
Total 2004 100,0 3003 | 


oe a SS 
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4 le 33. cont’d 


1980 1981 
2 of appointment Employee mobility No. % No. % 


! 
p 


Downward Transfer (cont’d) @ Type of employment «Indeterminate to 


indeterminate 1 300 64,9 2 095 69,8 
ee ee eee 5 ee ee ee ee 
. indeterminate to 











specified term 79 3,9 98 3,3 
e specified term 
| to indeterminate 226 11,3 428 14,3 
e specified term to 
specified term 399 19,9 377 12,6 
Total 2004 #100,0 3003 100,0 





























types of appointment® @ Departments e between departments 5 314 6,1 6 147 6,4 
e within departments 80 739 93,3 90 160 93,5 
| Total® 86506 100,0 96423 100,0 
ee ee ee ee ee 

change of group 
© Group * or sub-group 10923 126 11879 12,3 

e mo change of group 

or sub-group 75 129 86,8 84 452 87,6 
Total 86506 100,0 96423 100,0 
Se Se es a aS ee ee ee ee ee 

indeterminate to 
@Type of employment —* indeterminate 42960 49,7 43111 44,7 

» indeterminate to 
specified term 591 Ons 743 0,8 

e specified term to 
indeterminate 9072 10,5 11640 12,1 

e specified term to 
specified term 33 883 39,2 40 865 42,4 
Total 86506 100,0 96423 100,0 


PRIA DALIT E ELSIE TRS OE LI EL LE I ETE TN RE EO) RTE ITE LI ET SEITE Sa SETS TST BOSS STS TIES SE LESS ES TP EIS ISSUES IGA UAL IEEE DT RIES ET IGEN 


um of the totals does not agree with the sum of 
Des of appointment because, in 453 cases in 
‘and 116 in 1981, department was not specified 
pointment documents. 

Jes 455 employees in 1980 and 243 in 1981 

e@ type of appointment was not specified on 
intment documents. 





: Does note include appointments within the 
agement Category. See tables 32a and 32b. 


a in en 
89 


Table 34 


Appointments and selection process 
Number and percentage of appointments within the Public Service, by type and selection process, 


1980 and 1981 
1980 1981 
Type of appointment Selection process No. % No. 
Promotion 
@ with competition ¢ poster 15 602 64,3 ZANE 7 
oe ee Sen ere 
e inventory 1 854 7,6 3 305 1 
ee ee ee ee 
@ without competition e reclassification 4 106 16,9 5 132 1 
po ee ee SS oe 
e other processes 2 708 Wake 465 
eT 
Total 24 270 100,0 30 062 10 
Transfer 
@ Lateral g Reappointment for an 
additional term @ with competition © poster 3 457 5,8 1 128 
a a a 
e inventory 3 631 6,1 23 334 | 
ee 
@ without competition e reclassification 1 0,0 8 
ee See ee 
e other processes 10 526 17,6 2 533 
ee 
@ Other @ with competition e poster 14 275 23,9 8 060 
aa a gma I 
e inventory 7 821 134 11040 
a ne en 
@ without competition e reclassification 1 199 2,0 25 
ee Be ee oe 
e other processes 18 866 31,6 16 956 
oe 
Total 59 776 100,0 63 110 1 


nF 
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ible 34 cont’d 











1980 1981 
de of appointment Selection process No. % No. % 
i 
_ Downward 
| @ with competition ° poster 520 25,9 793 26,4 
i 
a ee ee ee eee ree 
" e inventory 150 This 519 17,3 
| a ee ee 
® without competition e reclassification 59 2,9 293 9,8 
| ® other processes 1275 63,6 1395 46,5 
| OE ee I ee OO ae 
Total 2 004 100,0 3 003 100,0 





y 
if 


| 
types of appointment® 
| @ with competition 
: * poster 34010 39,3 31 224 32,4 
i 
e inventory 13 683 15,8 38 273 39,7 
| a ak ce er ae Er es we sen er Fr! ree ne we 
} 
| @ without competition ° reclassification 5 365 6,2 5 479 5,7 
oe SS eS Se eee ee ee 
|] 
e other processes 33 448 38,7 21 397 22,2 
| Grand total> 86 506 100,0 96 423 100,0 





ides 50 appointments in 1981 for which the 
stion process was not specified on appointment 
uments. 


te: Does not include appointments within the 
nagement Category. 
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Table 35 


Appointments, geographic area and sex 
Number and percentage of appointments to and within the Public Service, by geographic area and 
sex, 1980 and 1981 








1980 
To the Public Service Within the Public Service 
Women Women Grand total? 

Geographic area Men No. % Total® Men No. % Total® No. 
Newfoundland 212 116 35,4 328 1 294 663 33,9 1 957 2 285 2 
Prince Edward Island 27 22 44,9 49 228 229 +=, 1 457 506 
Nova Scotia 566 257 Silee 823 4 368 1968 31,1 6 336 7 159 
New Brunswick 219 283 56,4 502 1431 14935 5154 2 924 3 426 
Quebec (except NCR) 885 771 46,6 1 656 6 603 6762 50,6 13 365 15 021 14 
Ontario (except NCR) 1.000 1 047 51,1 2 047 6 121 UU SxS 13 867 15914 1 
Manitoba 491 709 59,1 1 200 1891 PLSPAS)  Sla)¥ 4217 5 417 5 
Saskatchewan 337 368 52,2 705 940 LEW iShe 5550 2niG 2 821 
Alberta 1021 992 49,3 2013 2 262 2759 54,9 5 021 7 034 6 
British Columbia 885 942 51,6 1 827 4706 4064 46,3 8770 10 597 10 
Yukon Territory 92 140 60,3 232 217 173 44,4 390 622 0 
Northwest Territories 209 241 53,6 450 349 296 45,9 645 1095 1 
National Capital Region 1 270 1 584 BASIS 2 854 11 480 15) 2S5meous | 26 765 29619 2g 
Outside Canada 3 3 50,0 6 79 Wh Att 96 102 
Total> 7 218 7475 50,9 14693 41972 44956 51,7 86929 101622 100 

1981 | 
Newfoundland 224 125 30,3 413 1 388 804 34,7 2319 2 733 Z 
Prince Edward Island 67 50 42,0 119 264 CeO 540 659 C 
Nova Scotia 649 197 22,0 896 3 847 2036 33,6 6 059 6 958 € 
New Brunswick 230 153 38,8 394 1 402 1689 54,3 Sillit 3 505 K 
Quebec (except NCR) 983 739 41,9 1 763 6 775 8436 55,2 15 276 17 050 14 
Ontario (except NCR) 1 266 1 178 44,4 2 656 6 993 9257 55,4 16 721 19 390 1€ 
Manitoba 484 590 50,6 1 165 1 787 Zilee &loh7/ 4 261 5 436 l 
Saskatchewan 322 386 52,9 730 825 1091 55,7 1 957 2 688 y 
Alberta 1 104 1131 48,4 2336 2 373 2808 53,7 5 233 Tots f 
British Columbia 999 1025 49,2 2085 4695 4677 49,5 9 451 11 546 1 
Yukon Territory 73 114 58,8 194 176 167 48,4 345 540 ( 
Northwest Territories 193 267 54,8 487 309 299 48,1 621 1 109 | 
National Capital Region 2 087 2 469 Baye = eisialy 12 615 1.57 4a O.OSS 35445 Bk 
Outside Canada 38 46 47,9 96 159 100 38,2 262 358 | 
Total® 8720 8470 46,7 18155 43610 51382 53,1 96758 115017 10 


4lncludes one employee in 1980 and 2 738 in 1981 
where sex was not specified on the appointment docu- 
ment; includes 104 appointments in 1981 where docu- 
ments did not specify to or within the Public Service. 

Includes 4 appointments in 1980 and 25 in 1981 where 


geographic area was not specified. 


32 





ber and percentage of appointments to and within the Public Service, by geographic area and 
equage group, 1980 and 1981 
















To the Public Service Within the Public Service 
‘| Francophones Francophones Grand total@ 
J Eographic area Anglophones No. % Total? Anglophones No. % Total? No. % 
[ \ oundland 325 1 0,3 328 1954 3 0,2 1957 2 285 2,2 
F ce Edward Island 48 1 2,0 49 438 17 3,7 457 506 0,5 
\va Scotia 788 34 4,1 823 6 301 34 0,5 6 336 7 159 7,0 
\w Brunswick 343 144 29,6 502 2 349 535 18,6 2 924 3 426 3,4 
q ce bec (except NCR) 81 1570 95,1 1 656 444 12.906 __ 96,7 13 365 15 021 14,8 
/ C ario (except NCR) 1995 45 2,2 + 2047 13 569 269 1,9 13867 15 914 15,7 
Anitoba 1 193 7 0,6 1 200 4 199 16 0,4 4217 5 417 5,3 
‘§skatchewan 703 2 0,3 705 2 107 7 0,3 2 116 2 821 2,8 
f erta 1997 14 O72 e2013 5 007 12 0,2 5 021 7 034 6,9 
j ish Columbia 1818 8 0,4 1 827 8 743 14 0,2 8770 10 597 10,4 
y on Territory 232 0 0,0 232 389 1 0,3 390 622 0,6 
nN hwest Territories 444 4 0,9 450 616 28 4,3 645 1095 ila 
N ional Capital Region 1903 914 32,4 2854 18 416 8054 30,4 26765 29619 29,1 
(tside Canada 3 3 50,0 6 68 Ome cial, 96 102 0,1 
i al> 11874 2747 18,8 14693 64602 21923 25,3 86929 101622 100,0 
i) 1981 
‘Kwfoundland 381 7 1,8 413 2 290 7 0,3 2319 2 733 2,4 
ce Edward Island 101 15 12,9 119 502 38 7,0 540 659 0,6 
4 va Scotia 831 51 5,8 896 5 981 71 i2 6 059 6 958 6,0 
hw Brunswick 287 103 26,4 394 2 218 887 28,6 3111 3 505 3,0 
Cebec (except NCR) 122 1 633 93,0 1763 513 14748 96,6 15 276 17 050 14,8 
Atario (except NCR) 2 430 143 5,6 2656 16 002 647 3,9 16721 19 390 16,9 
Mnitoba 1 124 28 2,4 1 165 4 159 89 mt 4261 5 436 4,7 
&skatchewan 7X 8 a 730 1944 8 0,4 1957 2 688 2,3 
a erta 2 286 39 1,7 2336 5 164 58 1,1 5 233 USS 6,6 
Etish Columbia 2 032 29 14 2085 9 344 74 0,8 9 451 11 546 10,0 
\kon Territory 184 2 hel 194 341 2 06 345 540 0,5 
rthwest Territories 460 cis 2,3 487 593 24 3,9 621 1 109 1,0 
Htional Capital Region 2 897 1870 39,2 4819 19 918 10602 34,7 30588 35 445 30,8 
(itside Canada 69 25 26,6 96 195 C/n2O.O 262 358 0,3 
‘tare 13 927 3964 22,2 18 155 69175 27325 28,3 96758 115017 100,0 


iitudes 72 appointments to the Public Service and 

4 within in 1980, and 264 to and 258 within in 1981, 
‘Vare official language was not specified on appoint- 
int documents. 

liudes 4 appointments in 1980 and 25 in 1981 where 
Tone area was not specified on appointment 


suments. 
© RR EES ESTE SSS SESS SST ISS SS SSN SSSR ECE 
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Table 37 


Appointments, category, linguistic status of position and language group 
Number and percentage of appointments to and within the Public Service, by occupational category, 
linguistic status of position and language group of employee, 1980 and 1981 





1980 
To the Public Within the 
Service Public Service 
Franco- Franco- 
phones phones Grand total? 

Occupational Linguistic status Anglo- Anglo- 
category of position phones No % Total? phones No. % Total® No. 
Management Bilingual 13 8 38,1 23 260 SSmmico.S 357 380 8 
(EX group)? English 2 0 0,0 2 42 ee. 43 45 1 

French 0 0 0,0 0 0 0 0,0 0 0 

French or English 1 i) eo 2 il? 0 0,0 il? 19 

Total 18 9 33,3 29 325 89 21,5 423 452 10 
Scientific and Bilingual 72 115 61,5 188 653 589 45,2 1 204 1 392 2 
Professional English 1 280 Euro 1 296 3 195 Ao 3241 4537 € 

French 5 Ti77 w5,9 123 5 269 98,2 274 397 

French or English 75 Pde ee AS) 104 198 50” (20,2 248 Sey 

Total* 1432 276 16,2 1711 4 053 901 18,2 4970 6 681 10 
Administrative Bilingual 125 243 ~=66,0 374 2 690 2748 50,5 5 556 5 932 ‘ 
ae a English 1477 ebay ae: 1511 9 259 11r aA 9384 10895 

French 4 146 8 97,3 150 8 874 99,1 883 1 033 

French or English 93 2h 22,0 120 318 84 20,9 403 523 

Total¢ 1699 449 20,9 2155 12282 3828 23,8 16 240 18 395 1c 
Technical Bilingual 35 907 472,60 127 313 647 ~=67,4 965 1092 

English i152 14 12 1170 5010 65 1,3 5 084 6 254 

French 1 82 98,8 83 9 278 + 996,9 287 370 

French or English 97 29.) eied.e 126 223 ier 2S 301 427 

Total* 1285 215 14,3 1 506 5 556 1068 16,1 6 638 8 144 1 
Administrative Bilingual 201 656 76,5 898 2 323 4786 67,3 7 263 8 161 
Support English 3 699 52 1,4 3 756 24 080 531 Ze. 24 642 28 398 | 

French 8 532 98,5 542 57 5,395 99,0 5 458 6 000 

French or English 191 114 37,4 306 2 904 1441 33,2 4 368 4674 

Total® 4 099 1354 24,8 5502 29364 12154 29,3 41 732 47 234 1 
Operational Bilingual 21 29 858,0 51 112 241 ~=68,3 361 412 

English 3 167 10 0,3 3 180 12 035 53 0,4 12 093 15 273 

French 5 324 98,5 330 40 2801 98,6 2 842 3 172 

French or English 103 10 42,8 180 816 786 = 49,1 1 609 1789 

Total® 3 296 440 11,8 3741 13 003 3881 23,0 16 905 20 646 1 
All categories? Bilingual 467 142 7 O 1 662 6 356 9050 58,7 15 714 17 376 

English 10 817 124 ‘leat 10 955 53 630 810 1,5 54 497 65 452 

French 23 1202 98,1 1 229 119 9617 98,8 9 744 10 973 

French or English 565 279 = 33,1 845 4 481 2439 35,2 6 951 7 796 

Grand total 11874 2747 18,8 14693 64602 21923 25,3 86929 101622 1 


&lncludes 72 appointments to the Public Service and 
404 within in 1980, and 264 to and 258 within in 1981, 
where language was not specified on appointment 
documents. 

bincludes some SXs. See Explanatory Notes. 

Cin 17 cases in 1980 and 423 in 1981, the language 
status of the position was not specified. 

dincludes 2 appointments in 1980 and 36 in 1981 to 
positions that have not been converted to one of the 


six occupational categories. 
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| 1981 
Service Public Service 
inglo- Franco- Anglo- Franco- 
nones phones phones phones Grand total? 
No. % Total? No. % Total? No. % 
23 Ome 40 39 214 66 23,6 280 319 83,3 
6 0 0,0 6 48 0 0,0 48 54 14,1 
0 0,0 0 0 0 0,0 0 0 0,0 
2 SES: 3 7 0 0,0 if 10 2,6 
31 17 35,4 48 269 66 19,7 335 383 100,0 
| 95 194 67,1 293 763 637 45,5 1 401 1 697 21,8 
1526 42 Zul, 1 587 3 374 84 2,4 3 461 5 054 64,9 
8 Wil Sis 179 14 S29 9539 345 524 6,7 
| 130 (5 30,0 208 215 Sommcie® 298 506 6,5 
11759 482 21,5 2 267 4 369 1133 20,6 5 508 7786 100,0 
i 2/72 473 63,5 748 3 076 3726 54,8 6 805 7 558 34,7 
2275 86 3,6 2373 9 781 237 2,4 10 031 12 416 57,0 
| 4 220 98,2 225 8 879 99,1 887 1113 oi 
i «6137 SO FeSO 195 288 87-2332 375 571 2,6 
}2722 845 23,7 3587 13202 4952 27,3 18170 21778 100,0 
46 IS eho) 243 365 808 68,9 il ras) 1419 14,5 
1 493 34 2,2 1 558 5 621 110 1,9 5 745 7312 74,5 
4 lil 2OO.G ale iti 352 97,0 365 482 49 
| 133 44 249 178 285 124 30,3 410 588 6,0 
1678 386 8 18,7 2 098 6 293 1397 18,2 7 709 9818 100,0 
268 993 ont 1 273 2 380 6643 73,6 9 039 10 323 19,1 
| 3 804 105 2,7 4007 26549 1019 3,7 27 670 31 688 58,7 
l 9 Sisley SN 7/ 402 54 6367 99,2 6 426 6 832 Wat 
228 113 = 33,1 353 2759 1759) 389 4 537 4892 9,1 
| 4353 1627 27,2 6106 31879 15839 33,2 47861 53996 100,0 
| 15 68 79;5 73 99 294 74,8 394 469 eee 
3 206 46 1,4 3 295 12 198 136 ilpat 12385 15699 74,1 
12 336 96,6 349 57 2632 97,9 2691 3 043 14,4 
| 3114 167 59,4 289 783 869 52,6 1670 1 960 9,3 
| 3 351 607 15,3 4010 13 144 3933 23,0 17 149 21185 100,0 
720 193807258 2670 6 899 WZ was exes! 19 098 21790 18,9 
12 342 313 PAIS) 12864 57586 1 586 20 59 356 U2 EMT) 62,8 
| 37 VAY eG 1272 144 10563 98,7 10 718 11 998 10,4 
744 455 37,9 1 226 4 339 29225 40;2 7 299 8 529 7,4 





3 927 3964 22,2 18155 69175 27325 28,3 96758 115017 100,0 
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Table 38 


Appointments and bilingual positions (linguistic requirement observed ) 
Number and percentage of appointments to and within the Public Service to bilingual positions 
(linguistic requirement observed), by occupational category, type of employment and language 
group, 1981 


5 i 


1981 
Francophones Total# 
Occupational — SS 
category Type of employment Anglophones No. % No. 
Management Indeterminate 15 18  100,0 33 9 
(EX group)? Specified term 0 0 0,0 0 
Total¢ 15 18 100,0 33 10 
Scientific and Indeterminate 74 153 59,8 228 5 
Professional Specified term 61 103 40,2 166 4 
Total‘ 136 256 100,0 395 10 
Administrative Indeterminate 411 780 60,2 1 192 6 
eos eign Specified term 216 514 39,7 732 E 
Total¢ 630 1295 100,0 1928 10 
Technical Indeterminate 43 64 34,4 107 q 
Specified term 45 122 65,6 169 E 
Total¢ 88 186 100,0 276 10 
Administrative Indeterminate 294 899 21,4 1 199 2 
Support Specified term 758 3291 °785 4062 ; 
Total 1052 4192 100,0 5 263 10 
Operational Indeterminate 16 1) 41,1 67 d 
Specified term 14 72 58,1 87 f 
Totals 30 124 100,0 155 10 
All categories? Indeterminate 852 1 965 32,4 2 825 K 
Specified term 1 096 4 102 67,6 5 218 ( 
Grand total 1952 6071 100,0 8051 1C 


alncludes 28 employees whose first official language was 
not specified on appointment documents. 
bincludes some SXs. See Explanatory Notes. 
Cin 8 cases, type of employment was not specified on 
appointment documents. 
dincludes one appointment to a position that has not 
been converted to one of the six occupational 
CateqolleStaee a eae a San omer eee ee ee ee ee 
Note: As in the past, no candidate may be appointed 
to a specified term position unless its language 


requirements are met. 
ERE a NB YT AAA RAF TN HOLE NE AT 











Table 39 


Appointments and bilingual positions (linguistic requirement deferred or 


suspended) 


Number and percentage of appointments to and within the Public Service to bilingual positions 
(linguistic requirement deferred or suspended), by occupational category, status of appointee and 


language group, 1981 
ee eet a ate oe a rr eee ee eee ee 


Occupational 
category 


Management 
(EX group)? 


Scientific and 
Professional 


Administrative 
and Foreign 
Service 


Technical 


Administrative 


Support 


Operational 


All categories® 


Status of appointee as 
to linguistic require- 
ments of position 


Met 

Must meet 

Not required to meet® 
Total? 

Met 

Must meet 

Not required to meet 
Total? 

Met 

Must meet 

Not required to meet® 
Total? 

Met 

Must meet 

Not required to meet 
Total? 

Met 

Must meet 

Not required to meet¢ 
Total? 

Met 

Must meet 

Not required to meet® 
Total 

Met 

Must meet 

Not required to meet® 
Grand total 





1981 

Francophones Total? 
Anglophones No. % No. % 
123 60 93,8 183 64,0 
76 3 4,7 79 27,6 
23 1 1,6 24 8,4 
222 64 100,0 286 100,0 
364 467 81,1 833 64,0 
306 88 15,3 394 30,3 
53 19 3,3 2 5,5 
724 576 100,0 1302 100,0 
1 555 2 485 85,5 4042 71,8 
979 377 13,0 1 356 24,1 
184 42 1,4 228 4,0 
2721 2905 100,0 5 630 100,0 
167 671 81,9 839 73,4 
123 120 14,7 243 21,3 
33 i 3,3 60 re 
323 819 100,0 1 143 100,0 
789 2 802 81,1 3 600 71,1 
706 603 WAS 1 309 25,9 
97 42 1,2 139 PAT 
1597 3454 100,0 5 060 100,0 
45 155 67,7 200 63,7 
30 65 28,4 95 30,3 
10 8 3,5 18 Syl 
85 229 100,0 314 100,0 
3 044 6 641 82,5 9 700 70,6 
2 221 1 256 15,6 3477 25,3 
400 139 Unt 541 3,9 
5 674 8048 100,0 13739 100,0 


“Includes 17 employees whose first official language was 
not specified on appointment documents. 
includes some SXs. See Explanatory Notes. 

“Consists of incumbents authorized by the Exclusion 
Approval Order to occupy a bilingual position without 


meeting its linguistic requirement, although some 


incumbents may express the willingness to meet the 
requirement. In addition to these unilingual incumbents, 
this group consists of bilingual employees whose lin- 
guistic status is lower than the requirements of the 


position. 


4in 21 cases, the linguistic status of the appointee was 
not specified on appointment documents. 

*Includes 4 employees whose positions have not been 
converted to one of the six occupational categories. 
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Number and percentage of university graduates and of appointments made through the university 
recruitment program, by geographic area in which degree was obtained, language group and sex, 


1981 
Graduates? Appointments 
ae Anglo- = Franco- notes 

Geographic area Men Women No. % phones phones Men Women No. 
Newfoundland 845 675 1 520 Lig: 22 0 13 9 22 
Prince Edward Island 120 140 260 0,3 10 0 4 6 10 
Nova Scotia 2 390 2 400 4790 4,9 61 1 35 Pf 62 i 
New Brunswick 1345 1410 Pefbd 2,8 23 35 36 22 58 
Quebec 13 350 10 690 24 040 24,4 19 aS 96 38 134 Z 
Ontario 22 240 20 880 43 120 43,7 224 30 159 95 254° 9 
Manitoba 2 455 2 260 4715 4,8 19 0 11 8 19 
Saskatchewan 1 780 1 500 3 280 3,3 6 0 5 1 6 
Alberta 3 785 3 460 7 245 Ties: 6 0 3 3 6 
British Columbia 3 845 3 065 6 910 7,0 20 0 12 8 20 
Outside Canada> -~ - ~ - 14 4 14 4 18 
Total 52 155 46 480 98635 100,0 424 185 388 221 609 1C 


8Data on graduates in the 1981 academic year came 
from Statistics Canada. 
>Canadians studying outside Canada. 


Table 41 


Appointments, applications and university graduates 
Number of applications and university graduates appointed through the university recruitment 
program, by occupational field, language group and sex, 1980 and 1981 





























1980 
Applications Appointments 
Anglo- Franco- Anglo- Franco- 

Occupational field phones phones Men Women Total? phones phones Men Women 7 
Administrative 459 88 399 148 547 131 29 86 74 
Foreign Service 1 689 431 1 487 633 2 120 17 9 14 12 
Auditing and Accounting 1398 530 +1386 542 1928 33 11 29 ills 
Pure and Applied Sciences 652 405 891 166 1057 53 29 61 WA 
Computer Systems 313 80 283 110 393 38 8 28 18 
Social Economic 1281 499 1081 699 1 780 61 28 48 41 
Total 5792 2033 5527 2 298 7 825 333 110 266 iin, 

1981 
Administrative 1 103 361 957 507 1 464 112 40 84 68 
Foreign Service Wor, Alf eV OOr 667 2 234 58 16 54 20 
Auditing and Accounting® 1 533 807 1605 735 2 340 131 78 142 67 
Pure and Applied Sciences 365 196 504 57 561 61 14 51 24 
Computer Systems 275 45 210 110 320 21 7 Wis 11 
Social Economic The 407 672 492 1 164 40 31 40 31 
Total 5790 2293 5515 2 568 8 083 423 186 388 221 





®8The total number of applications exceeds the total 
number of applicants as some applicants sent in more 
than one application. 

includes 12 appointments in 1980 and 16 in 1981 to 
the Office of the Auditor General. 
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ble 42 


pointments and applications, community college and CEGEP graduates 
nber of applications and graduates appointed through the community college and CEGEP 
iuitment program, by occupational field, language group and sex, 1980 and 1981 


| 
! 
{ 


lupational field 
hagement Sciences 

P and Applied Sciences 
nputer Systems 

al 

Jagement Sciences 

; and Applied Sciences 
| puter Systems 

al 


ble 43 








1980 
Applications Appointments 
Anglo- Franco- Anglo- Franco- 

phones phones Men Women Total phones phones Men Women Total 
193 145 Dike, 119 338 54 26 42 38 80 
647 407 780 274 1054 77 27 92 12 104 
148 58 138 68 206 46 26 39 33 72 
988 610 1 137 461 1598 177 79 173 83 256 

1981 
305 67 192 180 372 76 0 36 40 76 
880 225 1071 34 1 105 65 10 67 8 75 
337 41 295 83 378 54 20 45 29 74 
1522 333 1 558 297 1855 195 30 148 77 225 


pointments and career-oriented summer employment 
| ber of students appointed through the career-oriented summer employment program, by 


{upational field, type of institution, language group and sex, 1980 and 1981 


| 


tial Sciences and Administration 


ie and Applied Sciences 
al 

itution 

versity 


inmunity College and CEGEP 


al 





Anglo- 
phones 


273 
594 
867 


764 
103 
867 


1980 1981 

Franco- Anglo- Franco- 
phones Men Women __ Total phones phones Men 
101 193 181 374 465 194 313 
183 519 258 Wivaea 1 805 502 1405 
284 712 439 1151 2270 696 1718 
246 632 378 1010 2 000 579 1494 
38 80 61 141 270 Wr 224 
284 712 439 1151 2270 696 1718 


Women 
346 
902 

1248 
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Table 44 


Appeals and yearly change 


Number of appeals against selection processes and recommendations for release or demotion and 


yearly change, from 1971 to 1981 


Appeals against 





Selection 
Year processes® 
1971 1984 
1972 2 467 
1973 3019 
1974 4072 
1975 Sh Ei/7/ 
1976 2 746 
1977 3 485 
1978 2 687 
1979 2 293 
1980 3 250 
198 1° 3 398 


aSection 21, Public Service Employment Act. 
>Section 31, Public Service Employment Act. 


cOf this number, 411 appeals involved the Post Office. 


Recommendations 


for release or 
demotion® 


48 
51 


Ye 
chal 














eals and geographic area 
aber and percentage of appeals against selection processes and recommendations 
elease or demotion, by geographic area of hearing, 1981 





Appeals against 






Recommendations 





Selection for release or 

| processes demotion Total? 
Harephic area No. % No. % No. % 
bec (except NCR) 637 18,7 18 15,9 655 18,6 
\ rio (except NCR) 624 18,4 29 25,7 653 18,6 
Jonal Capital Region and outside Canada 441 13,0 15 13,3 456 13,0 
ja Scotia 199 5,9 0 0,0 199 5,7 
jish Columbia 154 4,5 11 9,7 165 4,7 
fhitoba 86 2,5 4 3,5 90 2,6 
i rta 77 a8 6 5,3 83 2,4 
i Brunswick 64 1,9 5 4,4 69 2,0 
i oundland 46 (3 1 0,9 47 3 
katchewan 42 12 1 0,9 43 1,2 
lice Edward Island . 10 0,3 0 0,0 10 0,3 
Kthwest Territories and Yukon 10 0,3 0 0,0 10 0,3 
ial* 3 398 100,0 113 100,0 3511 100,0 


ides 1031 appeals (29,3 % ) disposed of before 
Eng because the department conceded the appeal 
scause the appellant withdrew the appeal or had 
ght of appeal. Of this number, 1 008 were appeals 
ast selection processes and 23 were appeals 

ast release or demotion. 










ipeals and category 
lnber of selection processes appealed; disposition of appeals and of appeal board decisions, 
ecupational category and sex, 1981 


Disposition of decisions 









Selection Appeals 
| processes Appeals not 
| appealed allowed allowed> Total Gand 
upational category Total? Allowed Men Women Men Women Men Women total? 
7/79 RENE memenrememeeeee ere em 
lagement (EX group)¢ 1 0 0 0 2 0 2 0 2 
a a A ee Se ee ee See 
intific and Professional 122 9 24 1 153 24 TATE 25 202 
a A a a a a a a an ona A eee agrever ea ns 
ninistrative and Foreign Service 733 WS 116 92 789 430 905 522 1 427 
er A a a ee 
nical 166 26 35 4 228 12 263 16 279 
ee ee SS re ee rere SY eee Ciguaeneds CON ataieteen| Coenen Sl, 


\ninistrative Support 







996 2226 1172 3 398 


umber of selection processes appealed is lower 

1 the grand total of appeals, as there can be more 

) one appeal against a given selection process. 

|e include appeais that were dismissed or otherwise 
sed of by an appeal board with or without an oral 
ing either because the appellant withdrew the 
i or had no right to appeal. 

ides some SXs. See Explanatory Notes. 
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Table 47 


Appeals and department 
Number of selection processes appealed; disposition of appeals and of appeal board decisions, by 
department and sex, 1981 


Disposition of decisions 





Selection Appeals 

processes Appeals not 

appealed allowed allowed> Total Gra 
Department Total? Allowed Men Women Men Women Men Women t 
Agriculture | 36 3 3 0 44 4 47 4 
Canadian Human Rights Commission 4 1 1 0 4 3 5 3 
Canadian International Development Agency 5 1 3 0 6 1 9 1 
Canadian Labour Relations Board 2 1 0 1 0 1 0 2 
Canadian Pension Commission 3 1 0 1 1 2 1 3 
Canadian Radio-television and Telecommunications 
Commission 1 0 0 0 1 0 1 0 
Canadian Transport Commission 3 0 0 0 6 0 6 0 
Communications 13 2 4 0 12 iz 16 2 
Consumer and Corporate Affairs 14 3 2 3 11 6 13 dan 
Correctional Service of Canada 96 16 27 7 182 20 209 27 
Employment and Immigration 369 51 37 62 298 418 335 480 
Energy, Mines and Resources 18 4 6 1 23 3 29 4 
Environment 60 9 9 4 64 8 73 12 
External Affairs 18 2 1 2 49 7 50 9 
Federal Court 0 0 0 0 1 0 
Finance 2 0 0 0 0 2 0 | 
Fisheries and Oceans 22 6 4 6 12 8 16 14 | 
Immigration Appeal Board 2 0 0 0 2 0 2 0 
Indian Affairs and Northern Development 43 9 9 2 35 20 44 22 
Industry, Trade and Commerce 15 5 5 1/ 16 3 21 10 
Insurance 1 0 0 0 1 0 1 0 
Justice 1 0 0 0 0 1 0 1 
Labour 11 1 0 1 if 6 7 If | 
Ministry of State for Economic Development 1 0 0 0 1 0 1 0 | 
Ministry of State for Social Development 1 0 0 0 1 0 1 0 | 
National Defence (civilian) 193 25 32 7 260 71 292 88 | 
National Energy Board 12 0 0 0 10 2 10 2 
National Health and Welfare 54 3 3 0 42 50 45 50 
National Library of Canada 2 0 0 0 0 0 
National Museums of Canada 8 1 1 0 7 4 8 4 
National Parole Board 3 2 0 2 0 2 0 4 
National Revenue (Customs and Excise, Taxation) 220 34 37 30 231 137 268 167 
Office of the Commissioner of Official Languages 3 0 0 0 3 2 3 2 
Office of the Coordinator, Status of Women 2 0 0 0 0 3 0 3 
Post Office 200 30 39 10 253 66 292 76 
Privy Council 1 0 0 0 1 0 1 0 
Public Archives of Canada 5 2 2 0 3 0 5 0 
Public Service Commission 15 2 0 2 10 6 10 8 
Public Works 54 4 4 1 55 11 59 12 
Regional Economic Expansion 10 2 2 0 12 0 14 0 
Royal Canadian Mounted Police (civilian) 14 1 0 1 5 13 5 14 
Secretary of State of Canada 16 3 1 4 23 33 24 37 
Solicitor General 2 0 0 0 2 0 2 0 
Statistics Canada 11 2 2 0 12 3 14 3 
Supply and Services 64 7 10 6 59 38 65 44 
Supreme Court 1 0 0 0 1 0 1 0 
Transport 139 24 38 1 163 23 201 24 


eee 
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le 47 cont’d 


Disposition of decisions 





Selection Appeals 

processes Appeals not 
! appealed allowed allowed® Total erinas 
rtment Total? Allowed Men Women Men Women Men Women total 
sury Board (Office of the Comptroller General) 3 1 0 1 1 1 1 2 ! 
sury Board (Secretariat) 7 2 1 1 3 2 4 3 Yi 
rans Affairs 19 3 2 1 10 14 12 15 27 
Al 1800 263 285 176 1941 996 2 226 1172 3 398 
mber of selection processes appealed is lower 
{he grand total of appeals, as there can be more 

pne appeal against a given selection process. 

t include appeals that were dismissed or otherwise 
ised of by an appeal board with or without an oral 

g either because the appellant withdrew the 
al or had no right of appeal. 
| 
le 48 
jeals, appointing authority and type of selection process 

ber of appealable processes, selection processes appealed and disposition of appeal board 
sions, by appointing authority and type of selection process, 1981 

Selection Disposition of decisions 
processes 
Appealable appealed Appeals 
selection SS Se 1 Appeals not 
inting authority processes Total? Allowed allowed allowed> Total® 












ic Service Commission 
d competitions 





out competition 270 8 1 1 13 14 
I 1 226 97 13 20 108 128 
Renonte 
d competitions 18 149 1473 209 326 2 089 2415 
ut competition 10 032 230 41 115 740 855 


l 28 181 1703 250 441 2 829 3 270 


and departments 
d competitions 19 105 1 562 221 345 2 184 2 529 


out competition 10 302 238 42 116 753 869 


a 
id total 29 407 1800 263 461 2 937 3 398 


umber of selection processes appealed is lower 
he grand total of appeals, as there can be more 
Ine appeal against a given selection process. 
‘include appeals that were dismissed or otherwise 
sed of by an appeal board with or without an oral 
1g either because the appellant withdrew the 


al or had no right of appeal. 
SEDESR 82 EC ER A SLE FE SIS LE IEE LEG TS SEY DELL TCT LY TNE T IED SLI IT ST IT SED TEED SRO ET IE RS EEE ISLES ELON LTE TIES I IN EA BS RIE ATL SEE TLL IE LSPS BEER 
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Table 49 


Lay-off, category and sex 
Number of separations due to lay-off, by occupational category, 
reason for lay-off and sex, 1981 








Reorganization Privatization Decentralization Total Gri 
Occupational category Men Women _ Total Men Women Total Men Women Total Men Women _ t 
Management (EX group)® 3 0 3 1 0 1 0 0 0 4 0 
Scientific and Professional 45 68 Wake! 26 66 92 1 0 1 Ve 134 ‘ 
Administrative and 
Foreign Service 43 17 60 9 1 10 0 2 2 52 20 | 
Technical 28 5 33 8 8 16 0 1 1 36 14 | 
Administrative Support 1 37 44 1 11 12 2 57 59 10 105 
Operational 61 16 ih a iS) 16 0 0 0 72 21 
Total 187 143 330 56 91 147 3 60 63 246 294 #§ 


a —————————— 


4lncludes some SXs. See Explanatory Notes. 


Table 50 
ee SS TE EE ST ET 


Lay-off, category and language group 
Number of separations due to lay-off, by occupational category, reason for lay-off and 
language group, 1981 


Reorganization Privatization Decentralization Total 

Occupational Category phones? phones? Total phones? phones* Total phones* phones’? Total phones* phones? 1 
Management (EX group) 2 1 3 1 0 1 0 0 0 3 1 
Scientific and Professional 98 15 113 80 12 92 1 0 1 179 Zi 
Administrative and 

Foreign Service 50 10 60 3 i 10 1 1 2 54 18 
Technical 24 9 33 12 4 16 1 0 1 37 13 
Administrative Support PM l7/ 44 4 8 12 39 20 59 70 45 
Operational 68 9 Hil 14 2 16 0 0 0 82 11 
Total 269 61 330 114 33 147 42 21 63 425 115 @ 


th a i a ch la a ele ee ee NS 
8Preferred working language of employee. 


5includes some SXs. See Explanatory Notes. 
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ble 52 














Table 51 


Separations and reasons 
Separations from the Public Service, by reason, 1980 and 1981 


Reason for separation (except lay-off) 1980 1981 
for breach of discipline or misconduct 38 53 
for incompetence or incapacity 53 59 
for political partisanship 0 0 
for abandonment of position 136 164 
Rejected during probation 295 410 
Revocation of appointment 0 g 
Rene ros: icp. eT tT ihre Pie int 
at age 65 or over 1722 1622 
elective, at age 55-64 2 989 3 897 
medical grounds 498 659 
End of specified term 3 328 3711 
Death 518 544 
Resignation 14 765 14 859 
Total® 24 342 26 324 


Reasons for resignation 








Outside employment (in private sector) 3 699 3 982 
Another government agency 257 209 
Return to school 861 773 
Unspecified personal reasons 6 462 7 902 
Other 900 1961 





4includes 329 separations in 1981 where the reason was 
not specified. 


arations, category and sex 
ber and percentage of separations from the Public Service, by occupational category, reason 


sex, 1980 and 1981 

















1980 1981 

Reason for Women Women 

supational separation ey Pee 

egory (except lay-off) Men No % Total Men No % Total 

nMagement Released 0 0 0,0 0 0 0 0,0 0 

group)? Rejected during probation 0 0 0,0 0 1 0 0,0 1 
Revocation of appointment 0 0 0,0 0 0 0 0,0 0 
Retirement So 0 0,0 55 Sif 3 Ths 40 
End of specified term 0 0 0,0 0 0 0 0,0 0 
Death 2 1 33,3 3 3 0 0,0 3 
Resignation 43 2 4,4 45 40 3 7,0 43 
Total® 100 3 2,9 103 81 6 6,9 87 

entific and Released 8 3 27,3 11 9 3 25,0 12 

fessional —_—_ Rejected during probation 4 7 63,6 11 10 i 41,2 17 
Revocation of appointment 0 0 0,0 0 1 0 0,0 1 
Retirement 345 51 12,9 396 447 75 14,4 522 
End of specified term 55 67 54,9 122 86 124 59,0 210 
Death 34 7 iia 41 43 2 4,4 45 
Resignation 735 688 48,3 1 423 763 729 48,9 1 492 
Total 1181 823 41,1 2 004 1381 950 40,8 2331 
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on 


Occupational 
category 


Administrative 
and Foreign 
Service 


Technical 


Administrative 


Support 


Operational 


All categories® 


Table 52 cont’d 








Reason for 
separation 









(except lay-off) Men No. % Total Men No. % Tot 
Released 28 4 12,5 32 24 8 25,0 3 
Rejected during probation 12 4 25,0 16 25 6 19,4 3 
Revocation of appointment 0 0 0,0 0 0 0 0,0 

Retirement 1 143 205 15:2 1 348 1 380 263 16,0 16 

End of specified term 99 118 54,4 PAINTS 220 273 55,4 49 
Death 104 14 11,9 118 95 W7/ ey 11 
Resignation 1 202 803 40,0 2005 1 323 795 S70 211 
Total 2 588 1 148 30,7 3 736 3 087 1377 30,8 4 46 
Released 7 3 30,0 10 21 2 8,7 2 
Rejected during probation 49 7 WAS 56 80 12 13,0 Q 
Revocation of appointment 0 0 0,0 0 1 0 0,0 | 
Retirement 529 36 6,4 565 668 45 6,3 71 
End of specified term 80 39 32,8 119 145 Us 34,1 22 
Death 51 2 3,8 53 67 1 Use € 
Resignation 817 290 26,2 1 107 928 259 21,8 1 1 
Total 1 533 377 19,7 1910 1928 397 17,1 2 32 
Released 16 41 71,9 if 28 46 62,2 ] 
Rejected during probation 38 83 68,6 121 46 110 70,5 ul: 
Revocation of appointment 0 0 0,0 0 2 3 60,0 

Retirement 207. 793 74,1 1070 322 1010 75,8 13 
End of specified term 293 1 565 84,2 1 858 323 1 459 81,8 1 7§ 
Death 49 56 53,3 105 35 79 68,7 Ty 
Resignation 884 5 831 86,8 6715 800 5 285 86,8 6 Of 
Total? 1557 8 369 84,3 9 926 1579 8 132 83,7 971 
Released 101 16 13,7 117 123 20 14,0 14 
Rejection during probation UM 14 15,4 91 87 26 23,0 a" 
Revocation of appointment 0 0 0,0 0 2 0 0,0 

Retirement 1 629 146 8,2 1775 1 786 137 Ths 19% 
End of specified term 873 138 13,6 1011 863 140 14,0 1 06 
Death 189 9 4,5 198 189 12 6,0 a( 
Resignation 2 465 970 28,2 3 435 2754 1 125 29,0 38 
Total 5 334 1293 19,5 6 627 5 862 1479 20,1 7 3¢ 
Released 160 67 29,5 227 205 79 27,8 2 
Rejection during probation 180 115 39,0 295 249 161 39,3 4 
Revocation of appointment 0 0 0,0 0 6 3 33,3 

Retirement 3 978 1 28h 23,6 5 209 4642 1 534 24,8 61 
End of specified term 1 401 1927 57,9 3 328 1 638 2072 55,8 3m 

Death 429 89 Wz 518 432 114 20,4 5 
Resignation 6 163 8 602 58,3 14 765 6 638 8217 55,3 148 
Grand total 12311 12 031 49,4 24 342 13 951 12 365 47,0 26 3: 


alncludes some SXs. See Explanatory Notes. 

>Total does not include 6 additional separations of 
women in the Senior Executive Category in 1980 for 
which no separation documents were received. 

Includes 36 separations in 1980 and 57 in 1981 from 
positions not converted to one of the six occupational 


categories. 
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ple 53 


parations, category and language group 
nber and percentage of separations from the Public Service, by occupational category, reason, 
sand language, 1980 and 1981 











1980 1981 
Franco- Franco- 
phones phones 
Reason for Francophones and Francophones and 
upational separation i: oo 1a bee AT On {ic ca med CIOs 
pgory (except lay-off) Anglophones No. % phones’ fTotal@ Anglophones No. % phones Total@ 
nagement Released 0 0 0,0 0 0 0 0 0,0 0 0 
ce ee eS i ee ere VE eee mw MS PY 
group)? Rejected during 
probation 0 0 0,0 0 0 1 0 0,0 1 1 
el PS eR Ne ee) Se eg ee ee 
Revocation of 
| appointment 0 0 0,0 0 0 0 0 0,0 0 0 
Retirement 53 2 3,6 55 55 29 1 3,3 30 40 
End of specified term 0 0 0,0 0 0 0,0 0 
| Death 0 0,0 3 1 2 66,7 3 3 
| Resignation 36 8 18,2 44 45 32 8 20,0 40 43 
| Total¢ 92 10 9,8 102 103 63 11 14,9 74 87 
entific and Released 6 4 40,0 10 11 10 1 9,1 14 12 
essional —_— Rejected during 
probation 8 3 27,3 11 11 13 1 TAs 14 17 
a a Ee ee ge 
Revocation of 
| appointment 0 0 0,0 0 0 0 0 0,0 0 1 
| Retirement 354 41 10,4 395 396 426 62 125% 488 522 
ea SS eS 
| End of specified term 99 23 18,9 122 122 114 43 27,4 157 210 
| Death 39 2 4,9 41 41 33 8 19,5 41 45 
| Resignation 1 229 190 13,4 1419 1 423 1091 191 14,9 1 282 1 492 
| a Oe eee 
| Total 1735 263 13,2 1998 2 004 1707 311 15,4 2018 2331 
inistrative Released 23 9 28,1 32 32 23 9 28,1 32 32 
Foreign Rejected during 
_ probation 11 Amel). 15 16 19 10> 6 345 29 31 


Revocation of 


appointment 0 0 0,0 0 0 0 0 0,0 0 0 
Retirement 1125 219 16,3 1 344 1 348 1319 266 16,8 1 585 1 644 
End of specified term 154 63 29,0 217 217 343 113 24,8 456 493 
Death 91 Parl 22,9 118 118 79 27 25,5 106 112 
Resignation 1 569 425 21,3 1994 2 005 1576 400 20,2 1976 2119 


Total 2973 747 20,1 3720 3 736 3 381 827 19,7 4 208 4 466 
hnical Released 8 2 20,0 10 10 16 6 Pas 22 23 


Rejected during 

















probation 40 16 28,6 56 56 61 20 24,7 81 92 
Revocation of 
appointment 0 0 0,0 0 0 1 0 0,0 1 1 
Retirement 476 85 Sy 561 565 611 88 12,6 699 713 
End of specified term 105 13 11,0 118 119 153 41 21,1 194 220 
Death 45 if she 52 53 58 U 10,8 65 68 
Resignation 997 105 9,5 1 102 1 107 962 138 Za) 1 100 1 188 
Total 1671 228 12,0 1899 1910 1873 303 13,9 2176 2 326 
ninistrative Released 42 15 26,3 57 57 48 24 33;3 122 74 
port Rejected during 
probation 76 45 37,2 121 121 101 46 Bie 147 156 
Revocation of 
appointment 0 0 0,0 0 0 3 1 25,0 4 5 
Retirement 884 182 Zant 1 066 1 070 1010 251 19,9 1 261 ioas 
End of specified term 1072 768 41,7 1 840 1 858 1 067 578 Soul 1645 1 783 
Death 81 24 22,9 105 105 73 34 31,8 107 aS 
Resignation 5 248 1 437 21,5 6 685 6715 4421 1 196 Palle: 5 617 6 087 
Total 7 403 2 471 25,0 9874 9926 6 814 2174 24,2 8 988 9716 
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Table 53. cont’d 


1980 1981 
<<< 
Franco- Franco- 
phones phones 
Reason for Francophones and Francophones and 
Occupational — separation eae 1 AT OIO= eee Niello 


category (except lay-off) Anglophones No. % phones Total@ Anglophones No. % phones Total 


Operational Released 99 18 15,4 117 Ue 101 26 20,5 127 1 
Rejected during 
probation 64 27 PAG) TE 91 91 79 19 19,4 98 1 


DE Se ee ee 


Revocation of 





appointment 0 0 0,0 0 0 7: 0 0,0 2 
Retirement 1419 352 19,9 UelAlA, 15 1448 405 21,9 1 853 1g 
End of specified term 749 261 25,8 1010 1011 665 167 20, 1 832 1¢ 
Death 154 44 22,2 198 198 143 51 26,3 194 g 
Resignation 3 028 404 11,0 3 432 3 435 3 066 488 13,7 3 554 3€ 
Total 5 513 1 106 16,7 6619 6627 5 565 1 166 17,3 6731 73 
All categories? Released 178 48 Zilpe 226 227 198 66 25,0 264 é 
Rejected during 
probation 199 95 32,3 294 295 274 96 2559 370 4 
Revocation of 
appointment 0 0 0,0 0 0 6 1 14,3 Uf 
Retirement 4311 881 17,0 5 192 5 209 4 846 1073 18,1 5919 6° 
End of specified term 2 180 1 128 34,1 3 308 3 328 2 343 943 28,7 3 286 37 
Death 413 104 20, 1 il7/ 518 387 129 25,0 516 : 
Resignation 12 139 2 572 17,5 14711 14765 11 161 2 425 17,8 13586 14¢ 
Grand total¢ 19420 4828 19,9 24248 24342 19420 4797 19,8 24217 26% 


alncludes 94 employees in 1980 and 2 107 in 1981 for 


whom language group was not specified. 
bincludes some SXs. See Explanatory Notes. 
Total does not include 6 additional separations (5 


anglophones, 1 francophone) in the Senior Executive 
Category in 1980 for which no separation documents 


were received. 


dincludes 36 separations in 1980 and 57 in 1981 from 
positions not converted to one of the six occupational 


categories. 
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Table 54 


Developmental training and location 


Number of participants taking Public Service Commission developmental training courses, by 
location, 1980 and 1981 








1980 1981 
Location Courses Participants Courses Participants 
National Capital Region 434 8 900 413 9173 
Vancouver 45 581 40 734 
Edmonton 36 447 30 595 
Winnipeg 39 583 35 600 
Toronto 48 662 36 666 
Montreal 31 538 36 653 
Halifax 41 559 38 648 


Total 684 12 270 628 13 069 


Table 55 


Developmental training and language of instruction 
Number of Public Service Commission developmental training courses conducted, by field and 
language of instruction, 1981 


1981 


ee ee Oe 
Courses given 








Courses 

Field offered? English French Total 
Management Orientation 8 10 2 12 
Management Theory and Practices 38 96 18 114 
Informatics 18 67 4 71 
Financial Management 18 71 13 

Material Management 3 13 2 15 
Personnel Management 28 109 20 129 
Personal Development 55 166 37 203 
Total 168 532 96 628 
—_———————— ESS 


*Some of the courses offered were not given 
and others were given more than once. 


le 56 


iguage training and enrolments 


iber of enrolments in continuous courses, by language studied, 1977 to 1981 
NA NA etc Rec Sh AAS hah a AI Ne eh Da cee a as ee ae SR re ert 














| French course English course Total 

Previous Current Previous Current Previous Current Grand 
year’ year Total year? year Total year? year total 
f 2 303 2 530 4 833 342 662 1 004 2 645 3 192 5 837 
; 1 336 1 332 2 668 328 387 US 1 664 Ug, 3 383 
3 930 1 609 2539. 294 460 754 1 224 2 069 3 293 
yp 841 1754 ZI090 229 556 785 1070 2 310 3 380 
15 942 1416 2 358 254 405 659 1 196 1 821 3017 


Jes only students enrolled in one year who con- 
d their training into the next year. 

Jes students enrolled in continuous courses with 
10urs of class per day. 
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Table 57 


Language training, category and status of student | 
Number of students on continuous courses, by occupational category, | 


status of student and language studied, 1981 | 


Language 
studied 

Occupational category Status of student’s training English French Tot 
Management Completed? 0 15 1 
(EX group)? Discontinued? 0 12 

Not completed? 0 10 

Suspended? 0 2 

Total Oo 39 K 
Scientific and Completed 29 120 1. 
Professional Discontinued 6 23 

Not completed 24 94 1 

Suspended 0 9 

Total 59 246 3t 
Administrative and Completed 64 351 4 
Foreign Service Discontinued 8 88 

Not completed 28 289 3 

Suspended 0 15 

Total 100 743 8 
Technical Completed 40 85 1 

Discontinued 2 19 

Not completed 25 51 

Suspended 4 6 

Total 71 161 2 
Administrative Support Completed 177 426 € 

Discontinued 12 Tl 

Not completed 76 252 < 

Suspended 0 10 

Total 265 765 1¢ 
Operational Completed 57 44 

Discontinued 7 T/ 

Not completed 28 21 

Suspended 0 1 

Total 92 83 
Other! Completed 32 154 

Discontinued 9 59 

Not completed 31 95 

Suspended 0 13 

Total 72 321 ‘ 
All categories Completed 399 1195 1 

Discontinued 44 295 

Not completed 212 812 1 

Suspended 4 56 

Grand total 659 2358 3 


alncludes some SXs. See Explanatory Notes. 

bStudents who took the Language Knowledge Examina- 
tion (LKE). 

¢Students who withdrew from training, were recalled by 
their department or were withdrawn by the Commis- 
sion. 

dStudents who are continuing their training in 1982. 

eStudents who foresaw interrupting their training in 1981 
and plan to continue in 1982. 


Students not under the Public Service Employment Act. 


ble 58 


guage training, category and Language Knowledge Examination 
ber of students on continuous courses who have completed their training and who were 
cessful in the Language Knowledge Examination (LKE), by occupational category 


| language studied, 1981 


| 

»Upational category 
hagement (EX group)? 
entific and Professional 
inistrative and Foreign Service 
hnical 

ministrative Support 

brational 

er? 


ides some SXs. See Explanatory Notes. 








lents not under the Public Service Employment Act. 


Training 
com- 
pleted 


Language studied 





English 

Successful 
LKE Training 
com- 
No. % pleted 
0 0,0 15 
29 100,0 120 
64 100,0 351 
40 100,0 85 
Wt 100,0 426 
56 98,2 44 
31 96,9 154 
397 99,5 1195 


French 
Successful 
BKE 
No. % 
14 93,3 
nS 95,8 
337 96,0 
82 96,5 
413 96,9 
43 Oey, 
142 92,2 
1 146 95,9 





Total 
Successful 
Training LKE 

com- 
pleted No. % 
15 14 93,3 
149 144 96,6 
415 401 96,6 
125 122 97,6 
605 592 97,8 
101 99 98,0 
186 173 93,0 
1594 1543 96,8 
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The Public Service Commission 


The Commissioners 

The jurisdictional powers of the Public Ser- 
vice Commission rest with the three commis- 
sioners: one Chairman and two members. Each 
of these is appointed by the Governor in Coun- 
cil for a 10-year term and has the status of 
deputy head. Together, the commissioners set 
the overall policy for the Commission, in 
accordance with the Public Service Employment 
Act. The Chairman is chief executive officer, 
and a majority of commissioners constitutes a 
quorum. 
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Executive Secretariat 

On behalf of the commissioners, it plans and co-ordi- 
nates strategy, policy, and on-going activities of the Com- 
mission. It answers inquiries from members of Parliament, 
prepares the Commission's annual report, and performs 
various statutory functions outlined in the Act. 
a 

Management Category Programs Branch 

This branch establishes policies and systems for 
recruitment and selection of members of the Management 
Category, in accordance with the Act and Commission 
policy. It performs career and succession planning and 
staffing for senior management and executive positions, 
and counsels members of and aspirants to the category. 
The branch is responsible for the Career Assignment Pro- 
gram and the Interchange Canada and International 
Assignments Program. 
a ———— 

Staffing Programs Branch 

This branch establishes staffing policies and proce- 
dures, selection standards, and administrative procedures 
for Commission and departmental staffing, in accordance 
with the Act and Commission policy and directives. It 
recruits and refers candidates from outside the Public Ser- 
vice, performs staffing activities not delegated to depart- 
ments, and oversees departmental staffing activities to 
ensure application of the Act and the Public Service 
Employment Regulations. The branch co-ordinates those 
parts of the Official Languages Policy for which the Com- 
mission is responsible, sets linguistic standards for bilin- 
gual positions, and tests the linguistic competence of can- 
didates and incumbents. Its responsibilities include the 
Office of Equal Opportunities for Women, the Office of 
Native Employment, the Northern Careers Program, and 
certain activities related to human resource planning. 
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Audit Branch 

This branch performs cyclical audits of both delegated 
and non-delegated staffing activities in all departments 
and agencies governed by the Public Service Employment 
Act, including the Staffing Programs Branch of the Com- 
mission. It conducts special studies and project audits on 
specific aspects of the staffing system, and recommends 
changes to improve the effectiveness of staffing in the 
Public Service. 
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Appeals and Investigations Branch 

This branch establishes independent boards to hear 
appeals brought by public servants against alleged 
breaches of the Act and Regulations, in such matters as 
appointment, promotion, demotion, and release. Deci- 
sions of appeal boards are final and binding on both the 
parties and on the Commission, and can be set aside only 
by the Federal Court of Appeal. The branch investigates 
complaints alleging discrimination in the Public Service 
both from employees and applicants for employment, 
serves aS ombudsman in handling complaints from 
employees alleging harassment or unfair administrative 
treatment on the job, and investigates complaints of ques- 
tionable staffing practices brought to its attention by any 
source. 





Staff Development Branch 

This branch provides staff development and training 
programs to federal departments and agencies, to 
improve the occupational performance of employees and 
to assist in implementing Treasury Board training policy 
and departmental training plans. 





Language Training Program Branch 

In response to departmental needs, this branch pro- 
vides language training to meet job requirements. It 
develops and gives specialized courses in both official lan- 
guages, in the National Capital Region and across the 
country. It also conducts an Advanced Language Training 
Program. It offers advice and assistance related to lan- 
guage training: analysis of needs, development of courses 
and programs to meet specific needs, program evalua- 
tion, testing, and guidance for public servants. 


ee ee 
Corporate Systems and Services Branch 
This branch promotes and co-ordinates departmental 
management systems through its directorates: adminis- 
tration, information and management systems, corporate 
systems and analysis, finance, public affairs, personnel, 
internal audit, and regional systems and services. 
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Introduction 


In 1982, the Public Service of Canada was subjected to 
conflicting challenges and paradoxical demands. The 
need for severe restraints of expenditure, juxtaposed with 
demands for more responsive and timely services from 
government, have pulled the Public Service in opposing 
directions. But this environment gave added impetus to 
the fundamental reform of personnel management already 
underway in the Public Service, the objective of which is 
to ensure a more efficient use of human resources in the 
delivery of the programs and services established by Par- 
liament. At the same time, this task was complicated by 
an increasing number of divergent demands originating 
from government policies, new legislation and society 
itself. This may be illustrated in a number of ways. 


Through the passage of the Canadian Charter of Rights 
and Freedoms, Parliament has set out basic rights for the 
Canadian people. Our employment policies and practices 
must respect and uphold the rights of public service 
employees and applicants for public service employment, 
but Parliament and government also expect that staffing 
actions carried out under the Commission’s jurisdiction 
will actively support efficiency and effectiveness in govern- 
ment services and programs. The procedures we follow to 
respond to the new legislation must not create further 
delays in our staffing processes. 


Employment programs for under-represented groups 
illustrate another current complexity. Parliament has 
enacted legislation which prohibits unwarranted employ- 
ment discrimination. Redressing historical imbalances has 
become part of the whole process of providing equality of 
access. In 1982, programs for under-represented groups 
were the object of increased public scrutiny. On one 
hand, pressures developed for more vigorous measures 
including the use of numerical quotas; on the other hand, 
the first formal charges of discrimination from those out- 
side the target groups occurred during the year. The par- 
ticipation of under-represented groups continued to make 
some progress in 1982. The overall representation of 
women in the Public Service rose from 39,3 per cent to 
40,4 per cent and the number of women within the Execu- 
tive Group grew from 68 to 98 during the year. Although 
the number of disabled people appointed to the Public 
Service decreased from 547 in 1981 to 464 in 1982, a 
larger proportion of these appointments were to perma- 
nent positions and to locations outside the National Capi- 
tal Region. 


A further paradox can be found in the question of politi- 
cal rights for public servants. There have been pressing 
requests to lift the current limitations on the right of public 
servants to participate in the political process. At the 
same time, some commentators have implied that the 
Public Service has become too politicized. This raises the 
fundamental question of how to maintain the integrity of 
the Public Service of Canada without unduly depriving its 
members of some of their rights as private citizens. 


In 1982, openings for positions in the Public Service 
were reduced drastically, but the number of Canadians 
applying for employment soared. In the National Capital 
Region alone, over 36 000 people sought entrance to the 


Public Service through administrative support positions 
but only 6 959 such positions were filled by outside appli- 
cants. Appointments to the Public Service as a whole 
decreased from 18 155 in 1981 to 15 538 in 1982, while 
the number of employees leaving the Public Service fell by 
nearly 25 per cent, thereby reducing employment oppor- 
tunities for employees and applicants alike. In fact, the 
total number of appointments to and within the Public 
Service declined by 13 per cent. 


Recognizing the current climate of restraint and the 
feeling that the staffing system does not meet the needs 
of either managers or their employees, the Commission is 
intensifying its efforts to streamline the process of selec- 
tion and recruitment through the elimination of overlap- 
ping responsibilities and the introduction of simpler, more 
relevant procedures to ensure appointment on the basis 
of merit. It has been equally necessary to sensitize 
managers and personnel specialists to their new and 
growing responsibilities in this critical area. 


In the 1981 annual report we indicated that the roles 
and responsibilities of the Commission and the Treasury 
Board of Canada concerning personnel management 
were being clarified to eliminate much of the confusion 
which has existed for many managers and employees. 
Pursuant to the general agreement of 1981, seven spe- 
cific agreements were finalized in 1982 covering the fol- 
lowing areas: 


¢ The Official languages program within the Public Ser- 
vice 


e Personnel audit 

e Audit of personal service contracts 

¢ Work-force adjustment 

e¢ Human resource planning 

¢ Central agency programs of staff training 
e Evaluation of staffing policies 


In the upcoming year we expect that agreements will 
also be worked out for the administration of programs for 
under-represented groups and for the management of the 
Management Category. 


The long-awaited programs of management training for 
all levels of the Management Category were instituted in 
1982, with over 500 persons receiving training 
(chapter 9). The importance of these programs must be 
emphasized as a body of skilled, professional executives 
is essential to the administrative reform currently under- 
way, and managers must be made aware of their 
expanded responsibilities for personnel and financial 
administration. The Commission has also consolidated all 
of its programs directed toward the Management Cate- 
gory into a single branch, the Management Category Pro- 
grams Branch (chapter 2). 





In recent years, the Commission has attempted to put 
into place policies which give effect to its view of merit as 
a dynamic concept (chapter 1). We have reviewed the 
interpretation of merit and provided policy direction to 
ensure that selection and recruitment activities are con- 
sistent with the Commission’s opinion of what is in the 
best interests of the public and the Public Service. 
Managers and personnel specialists as well as employees 
and their union representatives must increase their under- 
standing of the discretion for decision-making which is 
provided for within the merit system. Managers and per- 
sonnel specialists must learn to make use of that discre- 
tion in an appropriate way so as to adapt staffing to the 
specific context in which it takes place. In the coming 
year, one of our goals will be to orient managers to this 
flexibility and to ensure that personnel specialists provide 
the advice and assistance that managers need in order to 
respond to the requirements of the Public Service as a 
whole, their departmental priorities and the interests of 
individual public servants. 


Significant reforms have been made to the staffing sys- 
tem (chapters 3 and 5). In support of this process, we 
have continued to stress the importance of departmental 
management involvement. In 1982, Public Works Canada 
agreed to implement the concept of a departmental 
approach to staffing and career management. Within the 
scope provided by Commission policies and regulations, 
that department has developed its own departmental 
staffing philosophy and principles as well as operational 
initiatives which meet its specific needs. This project 
heralds the introduction of a comprehensive departmen- 
tally-based system of human resource management and 
planning which will give departmental managers the great- 
est possible flexibility available under the Public Service 
Employment Act. 


It is a tribute to the competence, adaptability and 
sense of duty of public servants that the Public Service 
has been able to respond so well to the evolution of val- 
ues in Canadian society and to the new demands placed 
on it by Parliament and the government. That the Public 
Service has maintained a high quality of service as the 
pendulum has swung from massive growth in the early 
seventies to severe restaint in the early eighties reflects 
very positively on the improvements made to the systems 
of personnel management. 


As this report goes to press, one of the three commis- 
sioner positions remains vacant. In 1982, John Edwards 
and Anita Szlazak moved on to new challenges and new 
responsibilities. Their period of service, from 1976 to 
1982, coincided with a period of significant challenges 
affecting personnel administration within the Public Ser- 
vice and their contributions are gratefully acknowledged. 
Finally, we wish to pay tribute to the dedication and sup- 
port of the staff of the Commission, and to express our 
thanks and appreciation for the assistance and co-opera- 
tion received from members of Parliament, the Treasury 
Board of Canada officials, departmental managers and 
representatives of public service unions. 
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The Merit Principle 


1 A Dynamic Concept 


The merit principle has been the cornerstone of staffing 
in the Public Service of Canada for almost seventy-five 
years, since 1908 in fact when Parliament adopted the 
Civil Service Act effectively ending political favouritism in 
hiring. Since then, the merit principle and the employment 
policies and procedures that ensure its application have 
guaranteed both the impartiality of the Public Service and 
the competence of its employees. In practice, the merit 
system of staffing continues to provide equality of access 
to public service employment and enables departments 
and agencies to obtain qualified staff to implement the 
programs established by Parliament and the government 
to meet the needs of the Canadian people. 


In recent years, the interpretation and application of 
merit have given rise to a number of pertinent questions. 
Is it possible to apply the merit principle fully without seri- 
ously reducing efficiency and effectiveness? Are programs 
established to promote the participation of various groups 
in the Public Service a threat to merit? Are such measures 
as revision of the selection standards and use of special 
selection and assessment tools disguised forms of dis- 
crimination? 


Any discussion of these issues is further complicated 
by the fact that merit itself means different things to differ- 
ent people. For some, merit requires that the best 
qualified persons available in the country be appointed to 
vacant positions and therefore that all competitions be 
open to all possible candidates. Others see in this princi- 
ple a safeguard against discrimination and a promise that 
the various groups in Canadian society can achieve equi- 
table participation in the Public Service. Finally, some 
believe that only the abilities and professional qualifica- 
tions of candidates should be considered while others 
think that the needs of management and the concerns of 
the public cannot be overlooked. Obviously, some light 
needs to be shed on this matter. 


Interpreting the Merit Principle 

Canadian society and the government of Canada have 
evolved significantly since 1908 as has the Public Service 
that exists to serve them. The Public Service has played 
an ever more prominent role in the economic and social 
affairs of the nation as government programs and services 
have expanded. In turn, this evolution requires that 
managerial efficiency and effectiveness be constantly 
improved. The Public Service has also become more 
aware of the diversity of Canadian society and of the 
demands of its various groups. Given these changes, it is 
essential that the ways in which merit is interpreted and 
applied be continually reviewed to ensure that the expec- 
tations and needs of the government, Parliament and the 
Canadian people as well as the needs of the Public 
Service are met. 


Provisions of the Act 


The dynamic nature of the merit principle is reflected in 
the Public Service Employment Act of 1967 which gives 
the Commission the discretion required to ensure that 
Staffing actions are carried out in a manner consistent 
with the best interests of the Public Service. 


¢ The Act authorizes the Commission to determine what 
constitutes selection according to merit. It is worth not- 
ing that Parliament has not defined the merit principle 
thereby leaving both its interpretation and application 
to the Commission. 


e The Act establishes some basic rules to be followed in 
staffing the Public Service. It provides for appointments 
on the basis of open competitions (open to non-public 
servants as well as employees), closed competitions 
(open only to public service employees) and other com- 
petitive processes (such as inventory searches). It also 
allows appointments to be made without competition 
and even provides for the possibility of appointments 
under exclusion approval orders which enable the Com- 
mission, with the approval of the Governor in Council, 
to exclude persons or positions in whole or in part from 
the operation of the Act where exclusion will ensure a 
selection in the best interests of the Public Service. 


e¢ The Act enables the Commission to delegate staffing 
authority to departments and agencies of the Public 
Service. Through delegation, the Commission has been 
able to entrust departments with a major role in recruit- 
ment, selection and appointment. It has itself concen- 
trated on policy development and the provision of guid- 
ance to departments. For several years, the 
Commission has focused its efforts on forecasting 
needs of the Public Service, assessing trends in 
Canadian society and updating the rules by which the 
merit principle is interpreted and applied to reflect those 
trends and needs. 


The Public Interest 

In carrying out its responsibility to interpret and apply 
the merit principle, the Commission believes that it cannot 
consider the best interests of the Public Service apart 
from the public interest. The Public Service exists to serve 
the public. Therefore, the public interest is paramount 
transcending the interests of the government, political 
parties, management and public servants. 


The public interest requires that merit be interpreted in 
relation to four factors. 


e Efficiency and Effectiveness 
Employment policies and practices must enable 
managers to ensure that programs and services for 
which they are responsible achieve the intended results 
at the least possible cost to taxpayers. 


e Sensitivity and Responsiveness 
Public servants must possess the background, knowl- 
edge and experience necessary to achieve a good 
understanding of the interests of the various groups 
they serve. 


¢ Equality of Access 
Candidates for positions in the Public Service must be 
protected from unwarranted discrimination and equal 
opportunity for all must be ensured. 


e Equity 
Every employee and every person seeking employment 
in the Public Service must be treated justly and impar- 
tially. 


For merit to be upheld, what must be achieved is a bal- 
ance among these four factors based on rational adjust- 
ments which reflect the changes that occur in the needs 
of the Public Service and in the expectations of the 
Canadian people as expressed through Parliament and 
the government. In other words, no single factor of merit 
can be overlooked or compromised in favour of another; 
the general equilibrium must be preserved. At the same 
time, candidates’ qualifications must be assessed objec- 
tively against the requirements of the job to be performed. 
If these conditions are met, merit will be able to respond 
to the values and expectations of different groups within 
Canadian society and special circumstances that may 
affect all or part of the Public Service. 


Applying the Merit Principle 


Efficiency and Effectiveness 

The merit principle was established to ensure that 
qualified people are appointed to the Public Service. From 
this point of view, the merit principle makes good man- 
agement sense. Nevertheless, in some situations, different 
factors of merit may conflict. To ensure full equality of 
access and recruit the best possible candidates, it could 
be argued that all competitions whether for managers, 
professionals, secretaries, or messengers should be open 
to persons across the country. Because of the resulting 
costs and delays no one would seriously consider apply- 
ing this interpretation of merit. 


The merit principle is not an absolute concept; it must 
be applied reasonably and realistically. In recruiting candi- 
dates the availability of qualified people and the advan- 
tages of expanding or restricting the area of competition 
must be taken into account. According to the Public Ser- 
vice Employment Act, consideration must also be given to 
the career aspirations of public servants. Thus appoint- 
ments must be made from within the Public Service unless 
the Commission is of the opinion that such a restriction 
would not be in the best interests of the Public Service. 


Some managers insist that the merit system, with its 
policies, regulations, practices and procedures ties their 
hands and hinders their efforts to ensure the efficiency 
and effectiveness of government programs and services. 
In response to this basic concern, the Commission has 
since 1980 conducted several studies of the staffing pro- 
cess. As a result, certain nonessential steps have been 
identified and eliminated and procedures have been 
revised to streamline the recruitment, selection and 
appointment processes (chapter 3). 
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Furthermore, about ninety-eight per cent of staffing has 
been delegated to departments and delegation can be 
tailored to specific departmental needs. The plan devel- 
oped to improve delegated staffing in Public Works 
Canada, described in chapter 5, marks the beginning of a 
new era in staffing the Public Service, one in which 
departments are granted the flexibility they need to man- 
age staffing efficiently and effectively. 


Departments must not only be able to recruit qualified 
employees in a reasonable time and at reasonable cost, 
they must also be able to make maximum use of the tal- 
ents and knowledge of their employees once they have 
joined the Public Service. With this purpose in mind, the 
Commission has issued an exclusion approval order to 
allow movement of Management Category personnel from 
one position to another as long as their classification 
remains unchanged. As a result, deputy heads are able to 
assign the members of their management team according 
to the specific needs of their departments and the special 
skills of their senior personnel. 


Under-Represented Groups 

The Commission has established or encouraged the 
development of a number of programs in recent years to 
ensure the equitable participation of the various groups 
within Canadian society in the Public Service. These pro- 
grams are designed to increase employment and career 
development opportunities for women, indigenous people 
and disabled people. 


It is sometimes maintained that these programs are not 
moving fast enough and radical means of ensuring equita- 
ble participation have been proposed such as employ- 
ment quotas or general preferences for members of 
under-represented groups. The Commission rejects these 
approaches because they would establish two classes of 
public servants: those who got their jobs on merit and 
those who got their jobs by being members of an under- 
represented group. Such a division in the ranks of the 
Public Service would be detrimental, reducing employee 
motivation and performance at a time when every effort is 
being made to increase productivity in the Public Service. 


On the other hand, some believe that equal opportunity 
programs not only run counter to the Public Service 
Employment Act and the merit principle, but also are detri- 
mental to the efficiency and effectiveness of the Public 
Service. Such persons do not fully understand that these 
programs were established to identify and eliminate 
obstacles that unduly restrict access to positions in the 
Public Service for certain groups of society and limit their 
opportunities for advancement. These obstacles, by 
depriving the Public Service of the talents and abilities of 
members of these groups, detract from the responsive- 
ness of the Public Service and the effectiveness of govern- 
ment programs and services. 
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To ensure effective equality of opportunity, the Com- 
mission has implemented special measures including 
campaigns to recruit women and francophones, invento- 
ries containing information on members of under-repre- 
sented groups who are qualified for positions in specific 
fields, and special training programs such as the Northern 
Careers Program for indigenous people. The Commission 
has gone much further. Exclusion orders have been 
approved to allow mentally retarded people to be 
appointed to the Public Service without competition and 
to enable the Commission to conduct short-term experi- 
ments in nontraditional areas, such as hiring women as 
guards in men’s penitentiaries and conducting a training 
program for indigenous people at the senior management 
level in Indian and Northern Affairs Canada. As well, the 
Commission supports the Treasury Board requirement 
that departments set realistic objectives for increasing the 
participation of these groups and promotes programs that 
encourage managers to assume their responsibility in this 
area. 


Selection Tools 

The revision of selection tools—selection standards 
and assessment methods—is often linked with the pro- 
motion of equal opportunity but their real purpose is to 
foster the objective assessment of candidates against 
specific job requirements. Selection tools have evolved to 
reflect social trends and to meet the need for greater effi- 
ciency and effectiveness in public service management. 
For example, the Commission recognizes that candidates 
with part-time or volunteer work experience may have 
acquired potentially valuable experience in terms of per- 
sonal suitability, knowledge attained and skills and abili- 
ties developed. 


The Commission insists that managers and selection 
boards decide carefully what qualifications in terms of 
knowledge, experience, performance and responsiveness 
to clients are actually needed to do a job, then screen and 
evaluate candidates on the basis of these qualifications. In 
addition, the Commission provides for the use of special 
assessment methods for those candidates who would not 
otherwise be able to demonstrate their qualifications. 


Further work is still necessary to improve the evaluation 
of candidates’ qualifications. Assessment methods should 
be diversified and less reliance placed on the interview. 
However, significant progress has been made in evaluat- 
ing candidates against genuine job requirements through 
the development of statements of qualifications and 
assessment guides. 


Upholding the Merit Principle 

No system is perfect and it is almost inevitable that 
some errors or omissions will occur. Some employees 
may contest the application of merit while some appli- 
cants may feel that the rule of equity has not been 
observed. 


Three types of mechanisms ensure the application of 
merit. Under delegated staffing authority departments are 
responsible for upholding merit in all of their staffing 
activities. The Commission periodically audits the exercise 
of delegated staffing authority and the Public Service 
Employment Act provides avenues of redress through the 
appeals and investigations processes. 


The Commission has taken concrete steps to ensure 
that merit is observed and that those seeking employment 
are treated justly and impartially. The Commission 
requires that, upon request, candidates be informed of 
the reasons for selection board decisions involving them. 
In addition, it has strengthened its audit function by estab- 
lishing a Delegation Advisory Committee and adding a 
post-audit phase. Audits, formerly based on compliance 
with the Public Service Employment Act and Regulations, 
now also evaluate the overall management of the staffing 
process by departments and agencies to which the Com- 
mission has delegated staffing authority. 


Under the Act, any unsuccessful candidate may appeal 
an appointment made through a competition restricted to 
public servants. Further, any employee may appeal an 
appointment without competition from within the Public 
Service, provided the Commission is of the opinion that 
the employee’s opportunity for advancement has been 
adversely affected by the appointment in question. An 
employee may also contest a recommendation for his or 
her release or demotion for incompetence or incapacity. 


The Commission establishes an appeal board which 
reaches its decision independently of the Commission. 
The decision of the appeal board binds all parties con- 
cerned and the Commission must, in the case of an 
appointment, confirm or revoke that appointment, and in 
the case of a release or demotion, accept or reject the 
deputy head’s recommendation, as required by the 
appeal board’s decision. Such decisions may be set aside 
only by the Federal Court or, subsequently, the Supreme 
Court. 


The investigation procedure is much more flexible. It 
enables the complaints of employees or those seeking 
public service employment to be investigated, whether the 
complaint was based on a staffing process, an instance of 
discrimination or any other aspect of the application of 
the Public Service Employment Act. Chapter 7 reviews the 
Commission’s appeal and investigation activities in 1982. 


The formal redress procedures provided under the Act 
are an integral part of the merit system. They ensure that 
merit is seen to be observed and where it has not been 
observed provide a means of correcting any oversight. 


Conclusion 

After ensuring for almost three-quarters of a century 
that the merit principle is applied to staffing processes in 
the Public Service, the Commission is still discovering new 
ways of applying this principle and adapting it to existing 
needs. The merit principle is a dynamic concept which 
must continually be reinterpreted if the Public Service is to 
continue to develop and respond to the requirements of 
Parliament, the government and the Canadian people. 


At the same time, the merit system must be both flex- 
ible and fully integrated, flexible so that a balance can be 
maintained among its four factors and integrated so that 
the staffing, audit and redress components of the system 
unite to achieve the Commission’s ultimate objective: the 
application of the merit principle to staffing throughout the 
Public Service. 
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Application of Merit 


2 Staffing the Management Category 


With the establishment of the Management Category, 
the Public Service Commission consolidated all aspects of 
its responsibility for management levels into a single 
branch, the Management Category Programs Branch. Its 
role is to develop, disseminate, and implement staffing 
policies and guidelines for the Management Category 
throughout the Public Service. It is responsible for deliver- 
ing all Commission programs for the category, such as the 
Career Assignment and interchange programs, career 
planning, human resource analysis, career counselling, 
equal opportunities, official languages, and selection of 
candidates for management orientation training and 
development programs. 


Management Category Resourcing 

In 1982, most managers immediately below the execu- 
tive level were converted to the Senior Management (SM) 
Group. Although this conversion is not yet complete, the 
SM Group is expected to include approximately two thou- 
sand members. Combined with the 1 968 people in the 
Executive (EX) Group, the Management Category will thus 
include nearly four thousand members. 


To provide a more effective service, the Commission 
has integrated the former Executive Resourcing and Sen- 
ior Management Staffing Programs into the Management 
Category Resourcing Program. This has allowed the Com- 
mission to tailor resourcing*, career planning, human 
resource analysis, and career counselling services to the 
needs of members of the EX, SM, and feeder groups. 


In 1982, 718 appointments were made to and within 
the Management Category: 202 to the SM Group and 516 
to the EX Group. Of these appointments, 140 were inter- 
departmental, and 69 were made from outside the Public 
Service. 


Portfolios 

To better align its services with government operations, 
the Management Category Resourcing Program is organ- 
ized into four portfolios: economic, social, external rela- 
tions and defence, and government services. The groups 
of similar departments served by each portfolio generally 
parallel the envelopes of the Policy and Expenditure Man- 
agement System. This method of organization brings 
branch operations in line with the current emphasis on 
improved management of financial and human resources 
in the Public Service. Each portfolio integrates the follow- 
ing activities into one organizational unit: 


¢ analyzing departmental human resource plans; 


e developing service-wide succession plans for key 
positions; 


* An integrated process of planning, selection, recruitment, and “broker- 
ing’’ of positions and candidates, and counselling to provide for the 
appointment, deployment, and development of senior managers and 
executives in the federal Public Service. 


e redeploying managers who need new assignments; 


e selecting members for the category through competitive 
processes; 


counselling members of the category; 


counselling aspirants to the category from within and 
outside the Public Service; and 


identifying training and development needs. 


Official Languages Policy 

For the government to achieve its objectives of lan- 
guage reform, it is critical that members of the Manage- 
ment Category know both official languages. Therefore, 
effective 31 December 1982, a person entering the EX 
Group and appointed to a bilingual position in a bilingual 
region must have, as a prerequisite, second language 
knowledge skills at level B, and must be able to demon- 
strate these skills at a job interview. The same language 
skills are required of a person appointed to an assistant 
deputy minister (ADM) level position in the National 
Capital Region. Language policies have not changed for 
other members of the EX Group or for members of the 
SM Group. 


Management Orientation 

The Management Category Resourcing Program 
assists in identifying and selecting members of the cate- 
gory for management orientation courses offered by the 
Commission’s Staff Development Branch Training Centre 
at Touraine. Treasury Board policy now makes this orien- 
tation training mandatory for members of the category. 
After an understandable reluctance among managers to 
attend these courses, the response of managers is now 
positive. 


Different courses are available for SMs, EXs, and 
ADMs. In selecting participants, a balanced group com- 
position is sought among employees from central agen- 
cies and departments, and those from headquarters and 
regional offices. 


Counselling 

Policies on career development and counselling for the 
Management Category have been published in a volume 
of the Personnel Management Manual specially devoted to 
the category. Executives and senior managers now have 
access to four kinds of counselling services: job referral, 
feedback after a job interview, career planning, and infor- 
mation about redress mechanisms. 


For job referral, SMs and EXs seeking job changes 
receive information on current and anticipated openings, 
and on positions and programs to which they could move. 
When requesting feedback after a job interview, candi- 
dates review their performance in a selection process, and 
receive advice on improving the way they present their 
candidacy. Through career counselling sessions, SMs or 
EXs review their careers and discuss future prospects. 
And when seeking redress on appointment activities, 
employees are informed of their rights in the staffing 
process and advised on methods for handling career 
problems. 
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Career and Succession Planning 

The Commission expects all departments and agencies 
to develop and submit annual human resource plans for 
their upper management teams. These plans enable the 
Commission to respond effectively to human resource 
needs of departments and agencies. As well, analysis of 
these plans provides a basis for service-wide planning for 
the Management Category, including the review of depart- 
mental plans for members of under-represented groups. 


On request, the Commission has assisted departments 
and agencies in preparing and developing plans for their 
management groups. The Commission has also met with 
a number of departments to clarify roles and responsibili- 
ties of departments and central agencies in human 
resource planning, and to develop a framework for this 
planning for upper management teams. 


To ensure the existence of a cadre of well-rounded and 
highly qualified candidates for senior-level positions in the 
Public Service, a more forceful career management policy 
is now being implemented. The Commission has focused 
on the more senior positions to be filled by establishing a 
formal development and succession planning process for 
them. 


A Senior Personnel Advisory Committee has been 
established to provide this focus, and to inform and advise 
the Commission on recruitment, deployment, and 
development of the most senior executives. The secretary 
of the Treasury Board, the comptroller general of Canada, 
the senior adviser on personnel management of the Privy 
Council Office, and the two commissioners of the Public 
Service Commission are members of this committee, and 
the chairman of the Commission is presiding officer. 


Interchange Canada Program 

This program was launched in 1971 to promote mutual 
trust and co-operation between the Public Service and 
other sectors, through the temporary exchange of senior 
personnel. Interchange assignments allow each side to 
gain knowledge and understanding of the other’s work 
environment, objectives, methods, and problems; and to 
benefit from the transfer of skills, knowledge, and man- 
agement techniques. In 1982, 160 interchanges were 
undertaken, a 17,6 per cent increase over the total of 136 
in 1981. Currently, 284 interchange assignments are in 
progress. 


Focus on Business—a set of special measures to 
increase private sector participation in Interchange 
Canada—was particularly successful this year. For the 
first time since Interchange Canada began, it attracted a 
greater number of incoming private sector participants 
than outgoing public servants: 40 private sector partici- 
pants and 23 public servants. 


In 1982, Focus on Business not only expanded in terms 
of number of interchanges, but also broadened its scope 
in terms of size, variety, and geographic distribution of 
participating companies. Imperial Oil Ltd., Royal Bank of 
Canada, Bank of Montreal, Dome Petroleum, Bombardier 
Inc., Union Carbide Ltd., Mancal Ltd., IBM Canada, Lava- 
lin Services Inc., H.B. Nickerson and Sons, and Peat, Mar- 
wick & Mitchell are but a few of the companies that par- 
ticipated this year. 


An orientation course was conducted for Interchange 
Canada participants in February and November 1982. 
This course, based on the orientation course for newly- 
appointed executives, was condensed and modified to 
meet the special needs of Interchange participants. 


International Assignments Program 

Efforts to improve Canadian representation in interna- 
tional organizations continued this year, both in the num- 
ber and type of positions sought. Through joint efforts of 
the Commission, External Affairs Canada, and the appro- 
priate domestic departments and agencies, 50 Canadians 
were appointed to international positions. 


Some of the senior-level positions to which Canadians 
were appointed are deputy assistant secretary-general, 
World Meteorological Organization; deputy assistant 
secretary-general, Scientific and Environmental Affairs, 
NATO; assistant secretary-general, Office of Financial 
Services, United Nations Secretariat; director, Country 
Programs, Asian Development Bank; senior compensa- 
tion adviser, World Bank; and auditor general, Govern- 
ment of Vanuatu. 


Career Assignment Program 

Since it began in 1968, the Career Assignment Pro- 
gram (CAP) has served as an integrated developmental 
training program for middle managers with potential for 
entering the Management Category. CAP has become a 
key component in the human resource strategy for senior- 
level management positions. It emphasizes the impor- 
tance of line management assignments for developing 
managerial capability. 


In 1982, participant profiles were introduced as a plan- 
ning tool to integrate the three phases of the program: 
selection, training, and assignment. These profiles, based 
on the Selection Guidelines for Staffing the Management 
Category, outline the basic requirements for upper man- 
agement jobs. In these profiles, participants’ needs are 
identified and addressed, first in the career plans devel- 
oped by their sponsoring organizations, and then more 
specifically in the training and assignment phases of CAP. 


In 1982, 38 people entered the program, bringing the 
total number of CAP participants to 1 092. Of the 804 
federal public servants who graduated from the program, 
69 per cent have reached the SM or EX level. CAP is also 
an important vehicle for promoting equal opportunity in 
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the Public Service. Of the 98 women currently at the EX 
level, 15 are former CAP participants, and of the 414 fran- 
cophones at this level, 61 went through CAP. At year-end 
the program had 216 active participants, of whom 70 
were women and 76 francophone. 


Special Development Programs 

As an alternative to its management course, CAP offers 
special development programs for middle management 
employees to study in Britain, France, Belgium, or Quebec 
City, and subsequently to participate in the CAP assign- 
ment phase. Nominations for these programs originate in 
departments and agencies, and final selection rests with a 
senior interdepartmental Selection Review Board. In 1982, 
10 employees were nominated to attend the Special 
Development Program, though none was ultimately 
selected. 


A number of management trainees were on assignment 
in Canada from Europe. Four students from /’Eco/le 
nationale d’administration in Paris were on short-term 
assignments with federal, provincial, and municipal gov- 
ernments in Canada. As well, three public servants from 
the United Kingdom were placed on one-to-two-year 
assignments with federal government departments in 
Ottawa, as part of the Canada/United Kingdom 
Exchange Program. 


3. Staffing the Public Service 


To uphold merit, its essential factors—equity, sen- 
sitivity and responsiveness, efficiency and effectiveness, 
and equality of access—must be maintained in constant 
harmony. Parity must exist among these factors, regard- 
less of modifications introduced to improve the merit 
system. For instance, a mechanism designed to enhance 
efficiency and effectiveness must not run counter to 
equity or another factor. It is with this balance in mind that 
the following improvements have been made to the 
staffing process. 


System Reforms 

As part of the Public Service Commission’s policy of 
increased flexibility in staffing, significant reforms were 
introduced to the staffing system this year. Among these 
was the continuing review of the Public Service Employ- 
ment Regulations. Certain regulations were retained, 
amended, or revoked, based on five main criteria: regula- 
tions should give practical direction to the Public Service 
Employment Act; be fully supported in the Act; leave the 
Commission’s discretionary powers unrestricted; be clear, 
applicable, and enforceable; and be other than proce- 
dural matters. 


After a thorough review of the Regulations based on 
these criteria, the following sections were revoked. 


e Section 11—Performance Appraisals 
This section was revoked since it has no basis in any 
particular section of the Act, and performance apprais- 
als are covered by Treasury Board policy. 


e Section 17—Age 
This section was revoked since it could be considered 
discriminatory, and for some time selection standards 
have not referred to age. 


e Section 22—Eligibility Lists 
This section had allowed appointments to be made 
from eligibility lists in an order other than that of merit, 
when candidates with special qualifications were 
required. The section had seldom been applied, since 
its interpretation was ambiguous. |n fact, since section 
18 of the Act refers to positions of a ‘‘similar occupa- 
tional nature’ but makes no reference to the designa- 
tion ‘‘special qualifications,” it may have been ultra 
vires. 


e Subsection 28(4)—Probation Period for Mentally 
Retarded People 
Although this subsection was initially designed to assist 
these people with longer probation periods, it could be 
considered discriminatory. 


e Subsection 29(2)—Notice Period for Probation 
This subsection had to be revoked after the revocation 
of subsection 28(4). 


¢ Section 5. 1—Inventory 
This section had been designed to provide a legal base 
for the changes introduced to the Data STREAM inven- 
tory system five years ago. Since Data STREAM has 
been replaced by the Management Resources Informa- 
tion System, this regulation is no longer needed. 


The Commission gives departments access to this sys- 
tem to help them in filling their delegated senior-level 
positions. The Commission also encourages deputy 
heads to establish and use their own employee invento- 
ries to fill other positions which they are authorized to 
staff through internal competitions. 


¢ Section 9—Simultaneous Competitions 
When this section was revoked, the Commission issued 
a policy statement based on section 11 of the Act, that 
appointments to the Public Service would normally be 
from within the Public Service. However, departments 
that have been granted authority to make appointments 
to delegated groups and levels from outside the Public 
Service are authorized to do so, subject to existing 
requirements for recruitment and referral, when they 
feel it is in the best interests of the Public Service. 


Recruiting from outside the Public Service may be war- 
ranted: for example, to staff positions in well-identified 
skill shortage areas and at entry levels, or to promote 
participation of under-represented groups. However, 
departments should also consider aspirations and 
career paths of employees, and the availability of quali- 
fied candidates in other occupational groups or in 
expanded areas of competition. 


¢ Section 27—Leave of Absence Appointment 
The amendment of this section was of major signifi- 
cance to the Commission this year, since it clearly 
established the circumstances in which an indetermi- 
nate appointment may be made to the position of an 
employee on leave of absence. This change was 
required in part by new provisions on leave of absence 
for employees other than those returning from maternity 
leave. These new provisions were contained in Treasury 
Board policies and in certain collective agreements. 


Disclosure of Information 

Over the years, the Commission has encouraged 
departments to give unsuccessful candidates or their rep- 
resentatives information on the candidate’s performance 
during a selection process. Such information has been 
provided in two ways: through appeal boards (discussed 
in chapter 7) and through informal post-selection board 
interviews. 


For many years, the Commission has required that 
every candidate in a competition be informed of his or her 
status in that competition. In September 1981, the Com- 
mission expanded this practice by issuing a policy that 
unsuccessful candidates should also be informed of the 
specific reasons for their lack of success, if they request 
this information. 
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In 1982, this policy began to have its effect. Contacts 
with several departments suggest that this method of dis- 
closure proved effective in dealing with concerns of 
unsuccessful candidates. Several months after this policy 
was introduced, appeals lodged specifically to gain infor- 
mation on selection processes appeared to decrease, and 
candidates withdrawing appeals once their questions had 
been answered appeared to be more numerous. 


Delegation 

In line with its current shift to a departmental approach 
to career management, the Commission increaséd dele- 
gation of its powers, functions, and duties for appointing 
people to or within the Public Service this year. The Com- 
mission will continue to periodically audit delegated 
authority and evaluate departmental staffing performance. 
It will also revise the extent, terms, and conditions of dele- 
gation from time to time in light of Commission policy, 
departments’ needs, and organizational mandates. Details 
on delegation activities are discussed in chapter 5. 


This new framework for delegating staffing authority 
gives deputy heads and their delegates greater flexibility 
in managing their staffing. The new policy provides for 
delegation to all occupational groups and levels that can 
now be delegated. It makes line managers accountable 
for selecting people for appointment, and staffing special- 
ists accountable for the process of selection. This dual 
accountability for the Commission’s mandate to staff the 
Public Service ensures that line managers are responsible 
for delivering their programs, and that personnel officers 
are responsible for ensuring that staffing principles are 
observed. 


Area of Competition 

To clarify questions of eligibility for competitions, the 
Commission determined that a new approach to area of 
competition was needed, and reviewed area of competi- 
tion policy as it applies to members of the Canadian 
Armed Forces. After consulting with the department and 
bargaining agent, the Commission decided that any com- 
petition open to members of the Canadian Armed Forces 
would now include class ‘‘C’’ reservists, since these reser- 
vists perform the same duties as regular Canadian Forces 
personnel. 


In addition, the area of competition previously defined 
as ‘‘employees’’ was clarified. The Commission specified 
that ‘‘employees’’ would now be called ‘‘employees 
appointed pursuant to the Public Service Employment 
Act.”’ Similarly, the area of competition previously known 
as ‘employees of the Public Service’”’ will now be called 
“persons employed or deemed to be employed in the 
Public Service.” 


National Applicant Inventory System 

In 1982, the Commission embarked on the ambitious 
project of developing a National Applicant Inventory Sys- 
tem (NAIS). When implemented, NAIS will improve effi- 
ciency and management control in operating the appli- 
cant inventory, and will enable the Commission to fulfill 
the intent and requirements of the Canadian Charter of 
Rights and Freedoms. 
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This system will assist the Commission in recruiting top- 
quality candidates for referral to the Public Service. It will 
allow staffing officers to manage large numbers of 
applications and identify suitable candidates more pre- 
cisely in the inventory. 


NAIS will also give Canadian people access to the 
applicant inventory used by departments and agencies to 
fill jobs across the country. Commission offices in all prov- 
inces and the two territories will have information on appli- 
cants, regardless of where they applied. Applications for 
jobs outside applicants’ areas of residence will also be 
handied more efficiently. Thus people will have access to 
information and counselling on public service jobs requir- 
ing their qualifications both in their province of residence 
and in all other provinces. This should assist applicants of 
all origins and from all parts of the country in participating 
in the Public Service. 


In addition, NAIS will help under-represented groups to 
take advantage of mobility rights set out in the Canadian 
Charter of Rights and Freedoms. It will improve the con- 
sideration they receive for federal employment when they 
voluntarily identify themselves as members of an under- 
represented group. 


Official Languages 

In January 1982, the Commission and the Treasury 
Board jointly outlined measures to improve the linguistic 
quality of service to the public and of supervision of 
employees. These measures form part of the 
Commission’s continuing effort to improve public ser- 
vants’ proficiency in both official languages. This effort 
began in October 1981 after revisions to the Official Lan- 
guages Policy of the Public Service. 


A major feature of these new measures is the upgrad- 
ing of language requirements for all bilingual positions in 
which people serve the public directly or supervise people 
in both official languages. However, departments and 
agencies may request Commission approval to fill posi- 
tions at a lower level of language proficiency when justi- 
fied by the communication requirements of a job. Exam- 
ples of such cases are certain positions in the 
Administrative Support and Operational Categories. 
These upgraded language requirements apply only to new 
appointees to these positions. 


The Public Service Employment Act specifies that public 
servants must know and be able to use English, French, 
or both official languages as required for their jobs. How- 
ever, based on the 1973 Parliamentary Resolution on Offi- 
cial Languages, the Commission suspended certain provi- 
sions of the Act to allow bilingual positions to be filled by 
unilingual people who would be trained in their second 
official language. 


As stated in last year’s annual report, the Commission 
believes that these special measures have largely 
achieved their purpose. In 1982, appointment statistics 


show a considerable increase in the use of imperative 


staffing. In 1981, imperative staffing was used in 17,1 per 
cent of appointments to indeterminate bilingual positions. 
In 1982, this figure increased to 29, 1 per cent. These per- 
centages increase to 36,9 per cent for 1981 and 50,6 per 
cent for 1982 when term appointments are also added to 
these figures. 


Similarly, the percentage of appointees meeting lan- 
guage requirements for indeterminate bilingual positions 
at the time of appointment has also increased, from 75,6 
per cent in 1981 to 80,0 per cent in 1982. Thus both the 
number and percentage of appointees requiring language 
training has decreased, from 3 477 or 21,0 per cent in 
1981, to 2 151 or 15,3 per cent this year. 


This reduction in the number of appointees requiring 
language training should reduce the staffing delays 
caused by the need to assess the language potential of 
candidates to be appointed under the revised Official Lan- 
guages Exclusion Approval Order of October 1981. Pros- 
pective unilingual appointees to bilingual positions statfed 
on a “‘non-imperative’’ basis now have to demonstrate 
potential to learn the second language within a specified 
time. 


In some cases, the initial criteria and procedures 
adopted for this assessment created unacceptable staff- 
ing delays. However, these delays should be reduced by 
the revised criteria and procedures introduced in 1982. 
Moreover, since these delays were most acute in certain 
regions, the Commission has increased its capacity for 
diagnostic testing in these regions, and has endorsed the 
principle of delegating this testing to departments. 


In addition, language tests are being reviewed, to make 
them more relevant for assessing communication skills in 
the work environment. 


Official Language Minority Participation 

Based on the Commission’s commitment to equal 
access to public service employment for both franco- 
phones and anglophones, the Commission and the Trea- 
sury Board Secretariat conducted a joint study of all 
external appointments to selected departments in three 
bilingual regions: New Brunswick, Northern and Eastern 
Ontario, and the bilingual areas of Quebec. The Commis- 
sion has endorsed the recommendations and changes 
suggested by the study group. Consequently in 1983, it 
will work closely with these departments to help them 
improve equality of access for members of both official 
language groups in the regions cited. 


Post-Secondary Recruitment 

Since the fall of 1979, the Commission has tailored its 
university and community college recruitment to meet the 
demand for graduates anticipated by departments. This 
year, applications were solicited from university graduates 
in business or public administration, commerce, engineer- 
ing, computer science, library science, economics, math- 
ematics, and statistics. Similarly, community college 
graduates in electronics technology, computer science, 
business administration, and law and security administra- 
tion were also invited to apply. 


In 1982, 12 183 applications were received from univer- 
sity graduates, a 50,7 per cent increase over those 
received in 1981. Appointments of university graduates 
also increased: 909 graduates were hired in 1982, a 49,3 
per cent increase over the 609 hired in 1981. Of the peo- 
ple appointed in 1982, 38,9 per cent were francophone 
and 35,0 per cent were women. The most significant 
increases were in pure and applied science, computer 
systems, and the foreign service. 


The following departments have the delegated authority 
to recruit university graduates directly for certain occupa- 
tional groups: Secretary of State, Department of Justice, 
Agriculture, Department of Insurance, Environment, 
National Defence, Veterans Affairs, and Health and Wel- 
fare. These departments appointed 166 graduates, 
included in the total of 909 university graduate appoint- 
ments mentioned above. Appointments were made to 
positions in translation, law, agriculture, veterinary 
science, actuarial science, meteorology, and defence 
science. 


Applications from community college and CEGEP 
graduates increased this year, by 89,5 per cent: 3 515 in 
1982 compared to 1 855 in 1981. Appointments of com- 
munity college and CEGEP graduates also increased, by 
46,7 per cent. Of the 330 community college and CEGEP 
graduates hired, 12,1 per cent were francophone and 
29,1 per cent were women. Most appointments were to 
positions in the western provinces. 


The high unemployment rate in the 18-to-25-year-old 
age group led to a 56,3 per cent increase in applications 
for career-related summer positions this year. The number 
of post-secondary students applying to the Career-Ori- 
ented Summer Employment Programs (COSEP) rose to 
43 906 this year from 28 092 in 1981. 


Special funding received by departments under the 
Summer Canada Student Initiatives Program accounted 
for 2 727 of the 3 792 COSEP positions filled in 1982. The 
COSEP positions filled this year constitute a 27,8 per cent 
increase over the 2 966 jobs in 1981. Of the 1982 COSEP 
appointees, 26,1 per cent were francophone and 44,2 per 
cent were women. Another program operated within 
COSEP, the Summer Student Customs Officer Program, 
employed 381 students at Revenue Canada Customs and 
Excise. Of these, 18,9 per cent were francophone and 
58,3 per cent were women. 


19 


The Public Service was the major Canadian employer 
of students enrolled in co-operative education programs 
in 1982. Federal departments and agencies employed 
1 127 co-op students, an increase of 26,1 per cent over 
the 894 students employed in 1981. 


Administrative Trainee Program 

In 1980, departments were delegated staffing authority 
to select and appoint administrative trainees (ATs). The 
number of ATs appointed this year was 183, compared to 
217 in 1981 and 114 in 1980. 


Of these 183 ATs, 120 were recruited on graduation 
from university. Of these graduates, 54 or 45 per cent 
were francophone, and the same number and percentage 
were women. Sixty-three ATs were chosen through 
departmental competitions; of these, 33 or 52,4 per cent 
were francophone and 47 or 74,6 per cent were women. 


Priority Clearance System 

At year-end, 2 622 people were registered in the Pri- 
ority Clearance System, compared to 1 490 at the end of 
1981 (table I). This 76,0 per cent increase can be 
attributed largely to two factors: privatization and expan- 
sion of the system. The system has been expanded to 
include surplus or laid-off employees who accepted lower- 
level jobs and employees who relocated with their 
spouses. 
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Table | 

Se ST ee ee 
Number of employees entitled to priority status by 
reason for entitlement, 1982 


a 


Right to priority 


ee 


Reason Exercised ae Total 
Steet es ee ee eee 
Leave of absence-—retur- 

nees or replacements 377 50 427 
Ministerial staff 0 0 0 
Lay-offs 

¢ reorganization 206 49 255 
¢ privatization 86 158 244 
e decentralization 28 15 43 
Surplus 

e reorganization 306 87 393 
¢ privatization 90 623 713 
e decentralization 242 64 306 
Unsuccessful language 

training 17 2 19 
Reinstatement 62 8 70 
Relocation of spouse 134 18 152 
Total 1548 1074 2622 
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The number of people with priority entitlements reap- 
pointed this year was 1 150, an increase of 176 over 
those reappointed in 1981. Since the Priority Clearance 
System began in 1978, it has assisted nearly 5 600 public 
servants in appointments to other positions. 


In 1982, 134 236 clearances were issued to depart- 
ments, a decrease of 31 420 compared to the 165 656 
clearances issued in 1981. Just over 94 per cent of these 
were issued within two days of the time the request was 
received by the Commission. This represents a 4 per cent 
increase over the figure of 90 per cent for clearances 
issued within two days in 1981. 


4 Equal Opportunity 


The concept of merit includes a Public Service open to 
all groups in Canadian society. Since 1974, the Commis- 
sion has conducted special programs to promote partici- 
pation of certain components of our society in all groups 
and levels of the Public Service. These equal opportunity 
programs were established for three target groups: 
indigenous people, women, and disabled people. Their 
goal is a Public Service that reflects, within a reasonable 
time, the proportion of qualified and interested Canadians 
found in these groups. These programs do not conflict 
with either the Canadian Charter of Rights and Freedoms 
or the Public Service Employment Act. 


Within these programs, measures can be taken to 
equalize opportunity for employment by allowing particu- 
lar attention to be paid to members of these target 
groups. These measures do not amount to reverse dis- 
crimination or necessitate establishing quotas. Rather, 
they ensure that appointment of qualified people to and 
within the Public Service is based on merit, according to 
processes specially designed to ensure an objective 
evaluation of a candidate’s abilities and qualifications. 
Thus the Commission believes that the merit principle, the 
basis of public service staffing for over 70 years, is rein- 
forced by equal opportunity programs and special 
measures to promote participation of under-represented 
groups. 


In the Commission’s view, the key to success of equal 
opportunity programs rests primarily with managers, 
through the quality of their decisions. Since deputy heads 
now have full staffing authority for all categories except 
the Management Category, it is managers who will ulti- 
mately carry out these programs. 


Participation of Women 

During the year, the Commission continued its efforts to 
promote participation of women in the Public Service, 
through its Office of Equal Opportunities for Women. The 
role of this office is to ensure that women have equal 
opportunity to work and advance in all employment 
categories in the Public Service. The office provides infor- 
mation and assistance to departments and agencies, to 
organizations concerned with women’s career opportuni- 
ties, and to individuals. 


In 1982, participation of women in the Public Service 
continued to improve, increasing to 40,4 per cent from 
39,3 per cent in 1981. The actual number of women 
increased by 6,0 per cent, to 89 922 this year from 
84 801 in 1981. In 1982, women accounted for 45,1 per 
cent of appointments to the Public Service and 54,3 per 
cent of appointments from within the Public Service. 


Although the percentage of women in the Administra- 
tive Support Category remained fairly stable, participation 
of women in the Administrative and Foreign Service Cate- 
gory increased to 32,5 per cent in 1982 from 30,1 per 
cent in 1981. The percentage of women in all officer 
categories increased to 24,4 per cent this year from 23, 1 
per cent in 1981. 
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To assist women in achieving equal participation in the 
Public Service, the office has kept people informed on 
issues concerning women and work. The office presented 
training and information sessions to departments, organ- 
ized staffing courses to help departmental equal opportu- 
nity co-ordinators carry out their role, continued its strong 
national information program, and conducted research on 
public service employment. It also produced an informa- 
tion kit for women interested in entering the Public 
Service. 


Indigenous Participation Programs 

In 1982, the Commission reorganized those parts of its 
program directly concerned with increasing indigenous 
participation in the Public Service, to improve its effective- 
ness in this area. Thus a new organization, Indigenous 
Participation Programs, was established to combine the 
policy and program aspects of the Office of Native 
Employment with the developmental opportunities offered 
by both the Northern Careers Program and the proposed 
National Indigenous Development Program. 


Office of Native Employment 

Since the success of equal opportunity programs rests 
primarily with managers, in 1982 the Office of Native 
Employment stressed increased managerial awareness of 
government policy on indigenous participation. Thus the 
office participated in staffing workshops to ensure that 
Staffing officers are aware of government policy, so they 
can help managers to carry out their appropriate respon- 
sibilities. It held information sessions for up to 20 depart- 
ments at a time, where departmental co-ordinators could 
voice their concerns and discuss the problems of under- 
represented groups. 


Native employment co-ordinators also organized career 
days across the country to inform indigenous students of 
career opportunities in the Public Service, and to ensure 
that indigenous people as well as managers are aware of 
government policy on indigenous participation. Indige- 
nous organizations were also consulted regularly when 
policy was being formulated, to ensure that policy is 
appropriate to the needs of both indigenous people and 
government. 


In addition, a counselling and referral service for indige- 
nous people is maintained at all Commission offices 
across Canada. Assistance ranges from help in preparing 
résumés to arranging for participation in job readiness 
workshops. 


Northern Careers Program 

This program was established in 1974 to provide train- 
ing and career development for northern indigenous peo- 
ple, in order to increase their participation in middle and 
senior management positions. At that time, this program 
was funded by Indian and Northern Affairs Canada and 
administered by the Commission. As of April 1982, the 
Commission has also assumed financial responsibility for 
the program. 
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In 1981, the program was evaluated by a committee 
that included representatives of northern indigenous peo- 
ples’ associations and the Inuit Tapirisat of Canada. This 
committee recommended that the program be continued 
and co-ordinated through the Joint Council, consisting of 
representatives of the Commission, the Treasury Board, 
and the five national indigenous associations. It also 
recommended that the scope of the program be 
expanded to 150 person-years over a two-to-three-year 
period, and that an Eastern Arctic Region be established 
in addition to the Yukon and Northwest Territories 
Regions. 


The program is now training 58 indigenous people for 
responsible positions in the north. Over three hundred 
northern indigenous people have participated in the pro- 
gram since it began. In the view of the evaluation commit- 
tee, ‘‘ the Northern Careers Program remains the most 
effective instrument available for the government to 
achieve its participation policy in the north. ”’ 


National Indigenous Development Program 

Given the success of the Northern Careers Program, 
the Joint Council recommended to Cabinet that a similar 
national program be established. The resulting National 
Indigenous Development Program was accepted in princi- 
ple in 1981, though resource allocations were not made at 
that time. In 1982, significant progress was made towards 
establishing this program. 


Participation of Disabled People 

The Commission continued to identify and eliminate 
barriers for disabled people seeking employment in the 
Public Service. All Commission accommodations and ser- 
vices are now accessible to disabled people, and work is 
continuing to upgrade these facilities. 


During the year, the Commission and the Treasury 
Board Secretariat conducted a joint program to increase 
awareness among executives and senior managers on 
issues concerning the disabled. Briefings were given to 
deputy heads and their executives in 36 departments in 
the National Capital Region, and sessions were held 
across Canada. Workshops were also conducted for 
departmental equal opportunity co-ordinators and for 
chiefs of staffing. 


Co-ordinators of the Commission’s Program of Services 
to Handicapped People continued their efforts to ensure 
that disabled people have equal access to employment at 
all levels of the Public Service. These co-ordinators pro- 
vided both disabled applicants and departments with sup- 
port, through such measures as recruitment of qualified 
disabled people for applicant inventories (table Il), special 
advertisements designed to attract the handicapped, ref- 
erral of qualified disabled people for departmental jobs, 
and advice to departmental selection boards on how to 
interview disabled candidates. Progress was also made in 
developing alternate methods of testing the disabled, and 
in resolving problems they encounter when learning a 
second language. 
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Table Il 

Ra Sa a is See 
Number of applications from disabled people in 
regional inventories by job type and 

educational level, 1982 
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Educational level 





Community 

college/ 
Job type Secondary | CEGEP? University Total 
Administrative 160 164 298 622 
RS ESO eee Le ae OR aS Ae ee 
Technical 37 Al 42 150 
Berkel incl ih pyiniore as ek ae et ee Se 
Scientific 21 20 98 139 
rl OF ab el) ae a eee ee 
Total 218 255 438 911 
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4 Includes people working towards a university degree. 


In 1982, 464 disabled people were appointed to the 
Public Service, compared to 547 in 1981 (table Ill). This 
decrease reflects the general decrease in appointments to 
the Public Service. The number of disabled applicants in 
the Commission’s inventory increased by 15,3 per cent 
this year. In December 1982, 911 disabled applicants 
were in the inventory, compared to 790 in December 
1981 (table II). 
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Table Ill 

init ei aie ae ao Se” 
Number of appointments of disabled people 

to the Public Service by level, type of 

employment, and location, 1982 


ee ee 


Type of employment Location 
ne eae ee OAS Le as OIE Phe bel 
National 
Indeter- Capital 
Level Term? minate Total Region Other Total 
I an a na ata Se Daca a he ES a IS 
Officers 58 45 103 61 42 103 
PSA earn a ee eR eh ee Re RS 
Support 
staff 268 93 361 22K 140 361 
iit Vein Se ae eee 
Total 326 138 464 282 182 464 
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a Includes appointments for terms of under six months. 


Black Employment Program 

The Commission established its Black Employment 
Program in 1973 to improve participation of blacks in 
Nova Scotia in the Public Service. Throughout 1982, the 
Commission continued to seek support for the program 
from departments in Nova Scotia. 


At year-end, 70 blacks were in the Commission’s Atlan- 
tic Region applicant inventory, compared to 103 in 1981. 
In 1982, blacks represented 2,5 per cent of applicants in 
this inventory, compared to 1,0 per cent in 1981. 


During the year, 5,2 per cent of all applicants for jobs in 
the Administrative and Foreign Service Category in the 
Atlantic Region were black, compared to 1,7 per cent in 
1981. Blacks also comprised 0,8 per cent of applicants 
for jobs in the Technical Category, compared to 0,4 per 
cent in 1981. In 1982, 35 blacks were referred to officer- 
level positions in departments and agencies in Nova 
Scotia, compared to 18 officer-level referrals in 1981. The 
number of blacks appointed to public service positions in 
Nova Scotia this year was 175 (table IV), compared to 
170 in 1981. 


TEE 
Table IV 





Number of blacks appointed to the Public Service in 
Nova Scotia by occupational category, 1977 to 1982 


























Occupational 1977 to 

category 1980 1981 1982 Total 
Management 0 0 0 0 
Scientific and 

Professional 3 0 0 3 
Administrative 

and Foreign 

Service 12 3 4 19 
Technical 1 1 1 3 
Administrative 

Support 76 80 90 246 
Operational 158 86 80 324 
Total 250 170 175 595 
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5 Other Activities Under the Act 


Delegation of Staffing Authority 

In 1982, delegated staffing authority was accepted by 
five deputy heads for the senior levels of the Scientific and 
Professional, Administrative and Foreign Service, and 
Technical Categories. This additional authority had been 
offered to most deputy heads in December 1981 asa pro- 
posed general revision to delegated authority, but some 
deputy heads had chosen to defer acceptance for several 
months. List A shows the dates this authority came into 
effect for the departments concerned. 
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List A 


Delegation of staffing authority for senior levels 
pa SS atte lathe ae ie ERIS A oe an es 


Industry, Trade and Public Service Commission 


Commerce 1982-04-01 

1982-02-23 

Employment and Canada Labour Relations 
Immigration Board 

1982-03-01 1982-05-17 


Health and Welfare 
1982-04-01 





Note: Subsection 6(1) of the Public Service Employment Act provides for 
delegation of staffing authority to deputy heads, subject to terms 
and conditions established by the Commission. 

en 


Progress continued in implementing the new framework 
for delegation. List B gives the 14 departments that 
received new instruments of delegation. Four of these 
instruments include special provisions to tailor the author- 
ity to meet particular departmental needs. If authority 
additional to that generally available had been previously 
delegated, it was incorporated into the new delegation 
instrument. The Supreme Court of Canada received its 
first delegation of authority, to the extent generally avail- 
able when staffing authority is delegated. 
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List B 
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Delegation under the new framework 
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Indian and Northern 
Affairs: 

continued authority to 
recruit elementary and 
secondary school teachers 
and teachers’ aides, with 
special provisions for emer- 
gency recruitment of sub- 
stitute teachers for limited 
specified periods of 
employment 

1982-02-01 


Federal Court 
1982-02-01 


Finance 
1982-02-18 


Treasury Board 

(Office of the Comptroller 
General) 

1982-02-18 


Treasury Board 
(Secretariat) 
1982-02-18 


Public Service Staff 
Relations Board: 

special provisions to recruit 
a limited number of com- 
pensation research officers 
1982-02-22 


Canada Labour Relations 
Board 
1982-04-01 


National Energy Board 
1982-04-26 


Supreme Court 
1982-08-09 


Consumer and Corporate 
Affairs: 

special provisions to recruit 
patent examiners and cer- 
tain technical inspectors 
1982-08-16 


Office of the Chief Electoral 
Officer: 

continued limitation to 
specified period appoint- 
ments of under six months 
1982-09-07 


Canadian Transport Com- 
mission 
1982-09-20 


Environment: 

continued authority to 
recruit the Meteorological 
Group 

1982-10-01 


Correctional Service 
Canada: 

continued authority to 
recruit custodial officers 
and chaplains, limited . 
authority to appoint cus- 
todial officers to a higher 
level on assignment from 
medium to maximum secu- 
rity institutions, and a spe- 
cial provision to determine 
whether certain appoint- 
ments to reclassified posi- 
tions, which previously 
required prior Commission 
approval, can be made 
without competition 
1982-12-31 


a 


Note: Subsection 6(1) of the Public Service Employment Act provides for 
delegation of staffing authority to deputy heads, subject to terms 
and conditions established by the Commission. 


In 1982, two amendments to current delegation 
arrangements were approved, as shown in list C. Trans- 
port Canada and Agriculture Canada were delegated 
recruitment authority, to assist them in overcoming certain 
recruitment difficulties in specific occupational groups. In 
Transport Canada, this authority is limited to specific geo- 
graphic locations. 
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List C 





Delegation of additional staffing authority 





Transport: 

authority to recruit for par- 
ticular occupations within 
various groups and levels 
at specified locations 
1982-02-01 
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Agriculture: 
authority to recruit 
research scientists 
1982-07-02 


Note: Subsection 6(1) of the Public Service Employment Act provides for 
delegation of staffing authority to deputy heads, subject to terms 
and conditions established by the Commission. 


eS 


The only special delegation instrument put into effect is 
shown in list D. The Energy Supplies Allocation Board was 
authorized to make term appointments without competi- 
tion to all groups and levels only in a declared national 
energy emergency. 
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List D 
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Special delegation of staffing authority 

ibe Si ati rie aR ES Nes AE RE oc 
Energy Supplies Allocation 

Board: 

limited authority for speci- 

fied period appointments 

without competition, to be 

used only in a declared 

national energy emergency 


Note: Subsection 6(1) of the Public Service Employment Act provides for 
delegation of staffing authority to deputy heads, subject to terms 
and conditions established by the Commission. 
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During 1982, consultations continued with Public 
Works Canada, to assist it in developing a proposal for 
terms and conditions of delegation tailored to its staffing 
needs. Its staffing operations were thoroughly reviewed, 
improvements made, and policies developed to support 
these changes. The Commission agreed in principle to the 
following major policy initiatives: 


¢ subdelegation of staffing authority to line managers with 
the attendant accountability for decisions: 


¢ establishment of a system to inform employees of 
short- and long-term anticipated vacancies to give them 
a better opportunity to plan their careers; 


° greater flexibility in areas of competition based on spe- 
cific criteria, including past experience in staffing similar 
positions and participation of under-represented 
groups; 


¢ the development of a contractual relationship with the 
Commission to improve the effectiveness and efficiency 
of external recruitment; 


a pilot project with the Commission’s Personnel Psy- 
chology Centre to develop a means of assessing candi- 
dates against basic requirements to consider only the 
most qualified. 


The Commission also agreed to an exclusion order to 
hire short-term employees. Public Works is continuing to 
develop the policy needed to manage additional staffing 
authority. When this supporting policy framework for 
expanded delegation is complete, new delegation 
arrangements will be put into effect. 


Exclusions from the Public Service Employ- 
ment Act 


Group Exclusions 

Section 39 of the Public Service Employment Act 
authorizes the Commission to exclude from the Act any 
position, individual, or class of positions or individuals, in 
any case where it is neither practicable nor in the best 
interests of the Public Service to apply the Act or any of 
its provisions. Any decision or revocation of this type must 
be approved by the Governor in Council. In 1982, the fol- 
lowing exclusions were made under section 39. 


¢ Order-in-Council No. 125, effective 14 January 1982 
The Commission excluded employees appointed to 
positions in the Administrative Support or Operational 
Categories in External Affairs Canada from sections 10 
(merit) and 21 (appeals) of the Act, when these 
employees were temporarily required to perform the 
duties of a rotational position with a higher maximum 
rate of pay than that of their own positions. 


¢ Orders-in-Council No. 211, effective 21 January 1982 
No. 2681, effective 3 September 1982 
No. 3972, effective 23 December 1982 


The Commission excluded 426 employees appointed 
for specified periods and with five years of continuous 
employment from paragraph 21 (b) (appeals) of the 
Act, and appointed them without competition to 
indeterminate positions in the same categories, groups, 
and levels. The positions to which they were appointed 
were excluded from subsections 29(3), 30(1) and (2), 
and 37(3) and (4) of the Act (priority appointments). 


Order-in-Council No. 941, effective 25 March 1982 
To assist in appointments required by the reorganiza- 
tion of Industry, Trade and Commerce; Regional Eco- 
nomic Expansion; and the Ministry of State for Eco- 
nomic Development, the Commission excluded all 
positions in these organizations from sections 29, 30, 
and 37 of the Act for two years. Also excluded from 
section 21 (appeals) of the Act is any person in these 
organizations appointed to a position therein for which 
the maximum rate of pay does not exceed that of the 
position occupied by the person before appointment. 


Order-in-Council No. 942, effective 25 March 1982 
The Commission excluded from the Act all positions 
and employees of the Staff of the Non-Public Funds, 
Canadian Armed Forces, who work in base exchange 
Stores, recreational associations, and messes. 


Order-in-Council No. 1015, effective 1 April 1982 

The Commission excluded from the Act all people 
employed in the National Defence Training and Exercise 
Civilian Support Program for a specified period of five 
months or less beginning 1 April 1982 and ending 

30 September 1982. 


Order-in-Council No. 2897, effective 22 September 
1982 

The Commission excluded certain positions in External 
Affairs Canada from sections 29, 30, and 37 of the Act 
for two years, when employees in Regional Economic 
Expansion and Industry, Trade and Commerce are 
appointed to these positions. Also excluded from sec- 
tion 21 (appeals) of the Act is any employee in Regional 
Economic Expansion or Industry, Trade and Commerce 
appointed to a position in External Affairs for which the 
maximum rate of pay does not exceed that of the posi- 
tion occupied by the employee before appointment. 


Order-in-Council No. 3973, effective 23 December 
1982 

The Commission excluded 20 positions in the Correc- 
tional Group, Living Unit Officer Subdivision, Opera- 
tional Category, Correctional Service Canada, for two 
years from subsection 12(2) of the Act (sex discrimina- 
tion), for a special program designed to reduce disad- 
vantages suffered by women in employment as correc- 
tional officers. 


Order-in-Council No. 3974, effective 23 December 
1982 

The Commission excluded from the Act all people 
employed in the National Defence Training and Exercise 
Civilian Support Program for a specified period of five 
months or less beginning 1 January 1983 and ending 
31 December 1983. 
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Personal Exclusions 
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In addition to the previous exclusions, 22 people were orders. An exclusion approval order is automatically 
excluded from the Act when appointed to public service revoked when the person is appointed to another posi- 
positions for a period specified in exclusion approval tion, whether under the Act or not. 


Order-in-council 
number Duration Name Title 


20 1982-01-12/ 1983-01-12 de Montigny Marchand Deputy Minister, Foreign 
Policy, External Affairs 


22 1982-01-12/ 1983-01-12 Robert Johnstone Deputy Minister, International 
Trade, and Co-ordinator for 
International Economic 
Relations 

(eee ae ee ee nel 

20 1982-02-08/ 1983-02-08 Gérard Veilleux Associate Secretary, Ministry 
of State for Economic 
Development 


af 1982-0 1-12/ 1983-01-12 Gordon Ritchie Associate Deputy Minister, 
Industry, Trade and 
Commerce and Regional 
Economic Expansion 


Sr a ee ae 


MePE ee ee 


212 1982-0 1-25/ 1983-01-25 René Chartier Press Secretary to the 
Governor General 

747 1982-02-08/06-30 Clay Gilson Federal Representative, 
Western Rail Capacity 

See SW *: 25 SS eee 

943 1982-03-25 Peter Riben Chief (bilingual position), 
Infection Control, Health and 
Welfare 

1144 1982-05-01/09-01 John Edwards Special Adviser, 

2520 1982-09-01/ 10-01 Privy Council Office 

3266 1982-10-01/ 12-01 

ee a eee 

1360 1982-05-06/ 1983-05-01 Patrick Reid Commissioner General, 
Transpo’ 86 
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1494 1982-05-13/ 1983-08-11 Thomas McLeod Special Adviser to the Minister 
of Finance 

1496 1982-02-26/ 1983-04-20 Bernard Drabble Associate Deputy Minister of 
Finance 

1498 1982-05-10/ 1983-05-10 Douglas Love Federal Economic 


Development Co-ordinator 
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1500 1982-04-30/ 1983-04-30 Bruce Rawson Federal Economic 
Development Co-ordinator 


oS er oe 2 OD 2s eee es 


1930 1982-09-02/ 1983-09-02 Alban Garon Associate Deputy Minister of 
Justice 


ee rr ee a Se eee 
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Personal Exclusions (cont’d) 
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Order-in-council 


number Duration Name Title 
i ieee has aR URE EAMES aL nn oo 
2070 1982-05-28/ 10-31 Sydney Williams Public Hearing Consultant, 


National Farm Products 
Marketing Council 


2224 1982-07-22/ 12-31 Louis Applebaum Co-Chairman, Federal Cultural 
Policy Review Committee 


2226 1982-07-22/ 12-31 Jacques Hébert Co-Chairman, Federal Cultural 
Policy Review Committee 


2452 1982-09-01/ 1983-09-01 Thomas D’Arcy Finn Head, Planning and 
Transitional Group for the 
Establishment 
of a Security-Intelligence 


Agency 
SN Ts A” ei RE Bie 
2918 1982-08-19/09-01 F.E. Gibson Head, Planning and 


Transitional Group for the 
Establishment of a Security- 
Intelligence Agency 


See Ne ees ee ES eS 
2519 1982-08-07 / 1983-08-07 Paul Labbé Executive Director, Canadian 
Industrial Renewal Board 


3268 1982-1 1-01/ 1983-03-01 C.R. Nixon Special Adviser to the Deputy 
Minister, National Defence 


3561 1982-10-01/ 1983-10-01 Donald D. Tansley Special Adviser to the Deputy 
Minister, Fisheries and Oceans 


—_—_—_—_—_—_—: nn a 
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Leaves of Absence for Political Partisanship 

Under section 32 of the Act, a public servant seeking 
candidacy in a federal, provincial, or territorial election 
must apply to the Commission for a leave of absence 
without pay. The Commission may grant the leave if, after 
consulting with the deputy head, it is convinced that “‘the 
usefulness to the Public Service of the employee in the 
position he then occupies would not be impaired by rea- 
son of his having been a candidate for election.”’ 


In 1982, the Commission received five requests for 
leave under section 32 of the Act, all from prospective 
candidates in provincial or territorial elections. Four 
requests were granted. The breakdown by department of 
those granted leave is one person each in Agriculture 
Canada and Indian and Northern Affairs Canada, and two 
in Employment and Immigration Canada. 


Revocation of Appointments 
The Act provides for the revocation of appointments 
under three different circumstances. 


e Under section 6, an appointment may be revoked when 
it is made under delegated authority and the Commis- 
sion is of the opinion that the person appointed does 
not have the necessary qualifications to perform the 
duties of the position, or when the appointment is made 
in contravention of the terms and conditions of delega- 
tion. When an appointment is made from within the 
Public Service, it may be revoked by the Commission 
only on the recommendation of a board of inquiry. 


e Under section 21, an appointment may be revoked 
when an appeal has been allowed against the 
appointment. 


e Under section 41, an appointment may be revoked 
when it is proven upon inquiry that a person was 
involved in fraudulent practice. 


In 1982, 13 appointments were revoked by the Com- 
mission. Two were revoked under section 6, one of which 
was an appointment from outside the Public Service. Nine 
appointments through closed competitions were revoked 
under section 21, and two appointments were revoked 
under section 41. 


6 Audit 


To perform its function of auditing the application of 
merit in the Public Service, the Audit Branch conducted 
13 staffing audits and reviews (SARs) and 15 post-audits, 
held 15 Delegation Advisory Committee meetings, and 
conducted 3 special studies in 1982. 


Overview of Findings 

Although situations continue to exist where merit may 
be jeopardized in staffing, attitudes to the SAR program 
and the entire staffing process have become more posi- 
tive. This is confirmed by the quality of corrective action 
plans following a SAR and improvements observed in 
departments during post-audits. Where improvements are 
insufficient or the situation warrants further attention, spe- 
cial conditions, objectives or both are built into the instru- 
ments of delegation. 


This approach has contributed to improved staffing 
practices. However, the following situations continue to 
be observed. 


e A limited range of selection tools and techniques is gen- 
erally used. Many departments rarely use employee 
appraisals, reference checks, or methods other than 
selection interviews. To overcome this, instruments of 
delegation now specifically mention the use of a wider 
range of selection tools and techniques. 


e Acting pay and appointments are inconsistently admin- 
istered. Despite improvement since the change to sec- 
tion 25 of the Public Service Employment Regulations 
and the issue of a bulletin on acting appointments, 
weaknesses continue in retroactive granting of acting 
pay and appointments, inappropriate timing of appeal 
rights, and artificial breaks in acting pay. Improvements 
are expected through greater control and further expla- 
nation by the Staffing Programs Branch of appropriate 
use of this mechanism. 


¢ Equal opportunity programs vary in effectiveness. How- 
ever, most departments have now established pro- 
grams; and participation of indigenous people, women, 
and disabled people has increased. The more success- 
ful programs have clearly defined plans fully integrated 
with overall human resource planning, high program vis- 
ibility, and sensitivity and commitment at all levels. 


e¢ Some departments continue to use term employees 
inappropriately, although many departments have sig- 
nificantly improved. Examples of inappropriate use of 
term employees are extra probation periods, repeated 
reappointments, requests for referral of specific people, 
and too high a ratio of term to indeterminate 
employees. Such cases have been brought to the atten- 
tion of the Treasury Board Secretariat, to keep it 
informed of developments. 


e The quality of staffing documentation is inconsistent. 
Although well-prepared statements of qualifications 
exist for most staffing actions, rating guides and selec- 
tion board reports are generally poor, particularly in 
open competitions and non-competitive processes. 
Improvements are expected through a refinement of the 
Staffing Officer Certification Program, training of line 
managers, and the introduction of better control mech- 
anisms. 


e Temporary help agencies are frequently used improp- 
erly. Often, the eight-week limit is exceeded without the 
deputy head’s approval, contracts are broken artifi- 
cially, these agencies are the only mechanism con- 
sidered for short-term assignments, their workers are 
requested for term positions, and staffing officers lack 
control over the use of these agencies. Such cases 
have been brought to the attention of the Administra- 
tive Policy Branch of the Treasury Board Secretariat, 
which has pursued the matter with the departments 
concerned. 


e Personal service contracts often involve ‘‘employer/ 
employee”’ relationships, in which part of a 
department’s ongoing work is done by people on con- 
tract. In addition, contracts are often the result of inap- 
propriate policies, procedures, and control mech- 
anisms. Cases of this nature have also been followed up 
by the Administrative Policy Branch of the Treasury 
Board Secretariat. 


Although the last two areas of concern affect staffing 
directly, they are the responsibility of the Treasury Board 
Secretariat. 


Most departments showed evidence of efforts to 
improve their staffing efficiency, and an increasing num- 
ber also emphasized monitoring and internal audit of staff- 
ing. The quality and quantity of bilingual staffing informa- 
tion and the frequency of communication with candidates 
in their first official language also improved when bilingual 
positions were staffed. 


Staffing Delegation 

In line with the Commission’s emphasis on department- 
al staffing and career management, delegation patterns 
have changed and instruments of delegation are now 
renewed for an indefinite period. Staffing audits and 
reviews are scheduled for from one to three years, 
depending on a department's staffing performance. In its 
review of departmental performance, the Delegation Advi- 
sory Committee has recommended in approximately 55 
per cent of the cases that departments be audited in three 
years. However, several cases warranted an audit in.one 
year and one case warranted specific sanctions on dele- 
gation in the interim. 


As instruments of delegation are renewed, they con- 
tinue to be tailored to departmental needs, and to include 
departmental objectives developed from, among other 
things, weaknesses identified through the audit program. 
The staffing operation of one department, Public Works 
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Canada, was seen as so positive that the Commission is 
experimenting with an individualized instrument of delega- 
tion. This instrument, a pilot project, will provide the most 
flexible approach possible within the Public Service 
Employment Act and Regulations. 


Audit Methodology 

Audit methodology has been changing along with staff- 
ing and personnel management in the Public Service. Part 
of this change consists of preparation for integrated per- 
sonnel audits. The authority to conduct these audits has 
been delegated to the Commission in three agreements 
with the Treasury Board: Personnel Audit, Audit of Per- 
sonal Service Contracts, and The Official Languages Pro- 
gram Within the Public Service. 


Since an objective of integrated audits is to reduce the 
burden on departments, where possible the Commission 
will co-ordinate its activities with those of departmental 
internal audit groups. This should gradually reduce the 
branch's need for resources to conduct on-site audits. 


Updated guidelines for the audit of staffing have been 
prepared and reviewed by the Office of the Comptroller 
General. These will form the basis of a new audit guide to 
be produced in 1983 for use by departments and 
agencies. 


Guidelines for integrated audits of classification, pay, 
Staff relations, and official languages have also been 
developed with and approved by the Office of the Comp- 
troller General and the Treasury Board Secretariat. These 
guidelines are ready to be tested in the first personnel 
audit and review slated for 1983. 


Special Studies 

In 1982, three special studies were conducted: summer 
student employment, the Canada Post Corporation, and 
the National Defence Civilian Support 1982 Exclusion 
Approval Order. 


The report on summer student employment programs, 
both career-oriented and non-career-oriented, concluded 
that these programs are seen and used primarily as vehi- 
cles for creating summer jobs. As such, they were found 
to be effective. Observations included the need for 
improved communication and co-ordination between 
departments, the Treasury Board Secretariat, Employ- 
ment and Immigration Canada, and the Commission. In 
addition, the report recommended that the Career-Ori- 
ented Summer Employment Programs be evaluated, to 
compare their effectiveness to that of other competing 
summer employment programs. 


A study of the Canada Post Corporation was con- 
ducted to find out whether entitled employees were aware 
of and being granted their rights and entitlements under 
the Public Service Employment Act. The study concluded 
that the corporation satisfactorily informed its employees 
and is managing its responsibilities appropriately. As a 
result of the study, improvements have been made in 
posting competition and appeal notices. 
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The special audit in National Defence examined the 
application of an approval order to exclude people 
employed by the Training and Exercise Civilian Support 
Program from the provisions of the Public Service Employ- 
ment Act for a five-month period. The Commission viewed 
this order as a trial of its temporary employment concept 
to provide management with greater staffing flexibility. 
This is the first such order granted. 


The audit showed that National Defence made a con- 
scientious effort to implement the order appropriately, 
and identified changes to improve administration and 
eliminate potential problems. The report concluded that 
exclusion approval orders can be effective in reducing the 
legal and administrative demands on departments with 
needs for specific, short-term appointments. 


The Future 

As part of its commitment to an evolving merit princi- 
ple, the Commission has developed a system to audit the 
management of staffing in the Public Service. From 1967 
to 1977, a standard staffing authority was delegated to all 
departments. In 1979, staffing delegation changed when 
the first staffing audit and review cycle was completed. In 
1980, a new tailor-made approach to delegation was 
developed, and in 1982 the Commission agreed to a pilot 
project with Public Works Canada for a totally individual 
instrument of delegation. Based on these audit and dele- 
gation changes, the Commission is planning its first inte- 
grated personnel audit and review in Fisheries and Oceans 
for 1983. 


7 Appeals and Investigations 


Appeals and investigations allow public servants and 
applicants for public service employment to seek assur- 
ance that appointment decisions are made according to 
the Public Service Employment Act and the merit principle, 
and that they have been treated fairly and impartially. 


To improve access to these processes, in 1977 the 
Commission consolidated its appeal and investigation 
functions into a single branch, the Appeals and Investiga- 
tions Branch. Since that time, this branch has observed 
that the use of central redress mechanisms declines when 
departments foster a climate of trust. 


Applicants for public service employment should not 
need to use redress mechanisms outside departments to 
learn why they were not successful in a competition. 
Under the Commission’s policy on disclosure of informa- 
tion, departments are responsible for giving applicants 
complete information on staffing carried out under dele- 
gated staffing authority. Similarly, employees who believe 
that their right to fair and non-discriminatory treatment 
has been infringed upon should be able to have their com- 
plaints resolved within their own departments. 


However, employees may take both appeals and com- 
plaints to the Appeals and Investigations Branch if they 
are not satisfied with their department’s decision, or if the 
issue requires independent review. 


Appeals 

In 1982, the number of appeals decreased by 17,8 per 
cent: 2 885 in 1982 compared to 3 511 in 1981. The 
number of selection processes against which appeals 
were lodged also decreased: 1644 in 1982 compared to 
1 800 in 1981. 


Of the 2 885 appeals filed in 1982, 2 813 were against 
selection processes under section 21 of the Act, and 72 
were against recommendations to demote or release 
employees under section 31 of the Act. The percentage of 
appeals allowed against selection processes remained 
constant in 1981 and 1982, at 13,6 per cent. 


The number of appeal board decisions rendered this 
year decreased by 15,3 per cent: 1 402 in 1982 com- 
pared to 1655 in 1981. Of the 1 402 decisions, 999 or 
71,3 per cent were rendered within 10 working days of the 
appeal hearing. The registrar’s office required an average 
of 18 working days after the appeal expiry date to 
schedule a case, compared to an average of 22 working 
days in 1981. 


Over the past few years, a fluctuation in the number of 
appeals has been noted. Although it is difficult to explain 
these changes, this year’s decrease is probably due in 
part to the Commission’s policy on disclosure of informa- 
tion, to the restraint program which resulted in fewer 
selection processes, and to the fact that Canada Post 
employees are no longer subject to the Act. 
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Appeal Boards 

The Commission is responsible for applying the criteria 
Set out in the Public Service Employment Act for establish- 
ing appeal boards. Recently, it reviewed its procedures for 
handling complaints intended as appeals, since appeal 
boards have sometimes been established where they 
were not warranted. Therefore, the Commission has 
determined the following conditions for establishing 
appeal boards. 


¢ For an appointment or proposed appointment by 
closed competition, the appeal must be from an unsuc- 
cessful candidate and must be brought within the 
period specified by the Commission. 


¢ For an appointment or proposed appointment by selec- 
tion without competition, from within the Public Service, 
the person lodging an appeal must have received the 
Commission's opinion that his or her opportunity for 
advancement has been prejudicially affected. The 
appeal must also be brought within the period specified 
by the Commission. 


¢ For a release or demotion, the deputy head must make 
a recommendation to the Commission, the employee 
must be notified in writing, and the employee must 
appeal within the period specified by the Commission. 


From time to time, ambiguous cases will continue to 
arise. The Commission will consider them on a case-by- 
case basis. These conditions should ensure, however, that 
complaints are treated fairly, and that appeal boards are 
established where circumstances warrant. 


Appeal Board Decisions 

Following are summaries of two 1982 appeal board 
decisions. The first concerns official languages policy, and 
the second, management's right to establish the experi- 
ence required for a job. 


Valentine, P. 

(82-2 1-NHW-7) 

Although the appellant ranked first in the competition, 
she was found to be not qualified for the job, since she 
did not meet its language requirements, nor could she be 
temporarily excluded from meeting these requirements 
under the Public Service Official Languages Exclusion 
Approval Order. To be excluded, she would have had to 
demonstrate the aptitude for reaching the required level of 
French proficiency in the allotted time. This would have 
established her eligibility for language training at public 
expense. However, she was not able to do this. 


The appellant argued that official languages policy and 
Commission procedures for assessing language aptitude 
made it virtually impossible for her and others in similar 
situations ever to be recognized as eligible for language 
training. In her view, this prevented her from being 
appointed to a position for which she was otherwise well- 
qualified. 
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The appeal board ruled that official languages policy on 
assessing language potential was neither unreasonable 
nor unfair. Under the exclusion approval order, certain 
people could be excluded from meeting the language 
requirements of a job, and the Commission had imple- 
mented a procedure to administer this order, which it was 
doing appropriately. 


Mazur, M. 

(82-21-AGR-4X) 

The statement of qualifications for the vacant position 
was reviewed, and the selected candidate was found to 
be the only person in the area of competition who met the 
basic requirements of the position. Thus the department 
proposed, and the Commission agreed, that the selected 
candidate be transferred to the position, At the time, she 
occupied an identical but term position. 


Appeal rights were posted. On receiving the appellant’s 
appeal document, the department interviewed him and 
found that he lacked experience needed to meet the basic 
requirements of the job, The appellant claimed that man- 
agement had been unreasonable in not considering his 
rated qualifications. In his view, the selection board should 
have concluded that he had demonstrated broad experi- 
ence closely related to both the content and functions of 
the job in question, 


Based on related Federal Court decisions that upheld 
management's right to establish the experience required 
for a job, the appeal board ruled that the experience 
requirement determined by management, and the selec- 
tion board's decision that the appellant did not meet this 
requirement, were perfectly reasonable. Therefore, the 
appeal was dismissed, 


Federal Court Judgements 
Attorney General of Canada and Sharpe et al. 
138 D.L.R. (3d) p. 159 


lhe appeal board allowed an appeal against the trans- 
fer of an employee to a position similar to her own but in 
another city while an eligibility list existed to fill such a 
position, The employee's name did not and could not 
have appeared on this eligibility list. Two issues were 
before the Federal Court of Appeal: 


* when an eligible list has been established for positions, 
can an employee whose name is not on the list be 
transferred to such a position in priority to persons on 
ihe eligible list; and 


* alternatively, was the proposed transfer an 
appointment 


lhe Court held that once a competition has been con- 
ducted in accordance with the Act, and an eligible list has 
been established to fill certain positions in a district as 
vacancies oceur, the list cannot then be ignored by filling 
a position with someone who did not and could not par- 
ticipate in the competition, Thus the Court concluded that 


the appeal board made no error in finding that the posi- 
tion should have been offered to the persons on the list, in 
order of merit. Given the above, the Court found it 
unnecessary to decide whether the transfer constituted an 
appointment. 


Attorney General of Canada and Greaves et al. 
[1982] 1 F.C., p. 806 


The appeal board allowed an appeal under paragraph 
21(b) of the Act against an appointment without competi- 
tion, on grounds that the selection violated the merit prin- 
ciple, since no consideration had been given to the qualifi- 
cations of other persons. 


One member of the Federal Court of Appeal held that 
the requirements of the merit principle are always the 
same. They do not vary with the method of selection 
chosen. A selection made ‘‘according to merit’’ means 
that the best persons possible will be found for the various 
positions in the Public Service. 


Another member’s words were to the effect that the 
merit principle is intended to achieve more than merely 
the appointment of qualified persons. Its purpose is to find 
the best qualified persons from among those who are 
available. It is an implication of section 21 of the Act that 
in a selection without competition, the person’s qualifica- 
tions must be compared to those of the persons whose 
opportunity for advancement would be prejudicially 
affected by the appointment. As a practical matter, such 
persons may be identified before a selection is made, and 
any oversight may be subsequently corrected. 


Therefore the Court decided that the appeal board had 
a valid reason for allowing the appeal, since the qualifica- 
tions of the selected person had never been compared in 
any way with those of other persons. 


investigations 

The volume of complaints lodged with the Investiga- 
tions Directorate in 1982 increased by 5 per cent over 
those lodged in 1981: 897 in 1982 compared to 857 in 
1981. This increase occurred despite the fact that Canada 
Post employees are no longer subject to the Public Ser- 
vice Employment Act. 


The directorate closed 524 cases during the year, an 
increase of 23 per cent over the volume of the previous 
year. In 1982, 19 per cent of cases were founded, 53 per 
cent were unfounded, and 28 per cent were otherwise 
resolved, 


Several cases of particular significance are summarized 
below. They represent a cross-section of the cases sub- 
mitted for investigation in 1982, and show the balance 
that must be maintained between the rights of manage- 
ment and individual rights. 


In the first case, a senior employee of an agency chal- 
lenged the propriety of his rejection on probation. The 
case was investigated and the rejection found to be war- 
ranted. However, a number of recommendations were 
made to the agency on the lack of communication 
between its management and personnel services, as 
revealed in the investigation. A lack of adequate policy 
and procedures for such rejections on probation was also 
noted, and recommendations were made to correct the 
situation. 


In a second case, an alleged withdrawal of a job offer 
was investigated. Findings revealed that staffing practices 
in the department, including its policy on advertising 
methods, determination of area of competition, and selec- 
tion methods, were at odds with Commission policies, 
procedures, and selection criteria. Anew competition was 
requested, and recommendations were made to the 
department to eliminate the weaknesses noted. 


In another case, a term employee complained that his 
term was not renewed and that he was considered per- 
sonally unsuitable for the job, despite a good rating from 
his supervisor. Investigation revealed that due to the 
employee’s previous criminal record, the department 
could not rehire him unless he obtained a pardon. The 
agency responsible for granting the pardon would not do 
so unless he showed proof of a firm prospect of perma- 
nent employment. The Investigations Directorate acted as 
mediator and arranged for the department and agency to 
clarify the status of the employee. He obtained a pardon, 
and his name was placed on the eligible list for the next 
available position for which he was qualified. 


In the final case, a term employee complained that his 
employment was terminated before the normal end of his 
term. Investigation showed that the termination was an 
improper lay-off. The department agreed to revise its 
approach to the termination of term employees, and com- 
pensation was arranged for the wages lost by the com- 
plainant. 


Anti-Discrimination 

In 1982, the Anti-Discrimination Directorate received 
329 complaints, an increase of 8 per cent over the 305 
complaints received in 1981. The directorate handled 505 
cases, an increase of 19 per cent over the 426 cases han- 
dled in the previous year. It closed 233 investigation files, 
an increase of 37 per cent over the 170 investigations 
closed in 1981. The largest number of complaints of dis- 
crimination were (in the same order as in 1981) on the 
proscribed grounds of: 


¢ race, colour, and national origin 
© sex 
* age and 


¢ disability. 
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Following is a selection of cases investigated by the 
directorate this year. 


An employee complained that management dis- 
criminated against her on grounds of age and sex, and 
harassed her into accepting a voluntary demotion. Upon 
investigation it was learned that although the employee 
was rated as fully satisfactory, concerns had been 
expressed about her error rate in processing documents, 
and her work had been monitored for six weeks. Her error 
rate decreased to within the range of errors of other 
employees. In spite of this improvement, management 
told the employee she would be demoted for incompe- 
tence unless she requested a ‘‘voluntary’’ demotion. 
Subsequently, the employee became disabled and could 
not perform her job. 


The Anti-Discrimination Directorate upheld the 
employee’s complaint of discrimination, since no other 
employee had been similarly treated, proper procedures 
had not been followed, and grounds for demotion were 
insufficient. She received retroactive reinstatement, full 
back pay and other benefits, and a commitment by man- 
agement to reinstate and relocate her when she could 
work. 


In another case, an employee complained that she was 
denied promotion because of discrimination based on sex 
and classification level. Investigation revealed that the CR- 
4 employee ranked first on the eligible list of an AS-4 
closed competition. Without publishing the results, the 
department cancelled the competition on the grounds 
that the screening criteria were too strict and the interview 
questions were poor. After a thorough review of the entire 
competition, the directorate concluded that the reasons 
for cancelling the competition were inadequate, and that 
the department had exceeded its authority in cancelling a 
competition after establishing a valid eligible list. 


The directorate did not uphold the complaint of dis- 
crimination on the grounds of sex, but upheld the com- 
plainant’s allegation that she was denied an appointment 
because the department would not agree to a promotion 
from a CR-4 to an AS-4 level. In the conciliated settle- 
ment, appeal rights were granted to all unsuccessful can- 
didates in the competition, and the complainant was 
appointed retroactively from the day she would have been 
appointed. 
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Training Public Servants 


8 Language Training 


Two major developments highlighted this year’s activi- 
ties. The Treasury Board and the Public Service Commis- 
sion signed an agreement, The Official Languages Pro- 
gram Within the Public Service, which includes the division 
of language training roles and responsibilities between the 
two agencies. Also, amendments made to official lan- 
guages policy in 1981 came into effect this year. 


Division of Responsibilities 

According to the agreement, the Treasury Board is 
basically responsible for developing objectives, policies, 
and guidelines, and for controlling language training activi- 
ties. Responsibility for organizing and conducting these 
activities has been delegated to the Commission. Thus the 
Commission is responsible for providing language training 
and related technical and special services. 


The Commission is not, however, the only agency 
involved in providing these services. Since 1977, the Trea- 
sury Board has gradually delegated responsibility for 
implementing official languages policy to departments, 
including provision of in-house language training services 
and choice of a supplier. 


Since the Treasury Board has delegated responsibility 
to both the Commission and departments, close co-oper- 
ation is required among all concerned to effectively plan 
language training activities, and to respond to the increas- 
ing number of requests for service. In the coming months, 
the Treasury Board and the Commission will define 
parameters for the delegation of authority, and will clarify 
the resulting responsibilities for the Commission. The 
Commission will, however, continue to play a major role, 
since it has acquired a wealth of experience in teaching 
adults a second language. Also, it is the only agency pro- 
viding such services as the Advanced Language Training 
Program, technical and special assistance, and the 
assessment of language aptitude both for staffing pur- 
poses and for basic continuous courses offered by the 
Commission. 


implementation of 1981 Policy Amendments 

In 1982, Commission activities were strongly influenced 
by two Treasury Board policy amendments. One amend- 
ment introduced the mandatory assessment of language 
aptitude of candidates for bilingual positions staffed on a 
“‘non-imperative’’ basis. The other assigned managers 
and candidates a more important role in the language 
training process. 


The first amendment resulted in a marked increase in 
requests for the assessment of language aptitude. Its 
effects on staffing and changes to the assessment pro- 
cess are discussed in chapter 3. 


The Commission also developed a new form for identi- 
fying language needs. Managers, already responsible for 
identifying bilingual positions and defining required levels 
of language proficiency, must now identify specific train- 
ing needs with their employees, based on expected use of 


the employee’s second language. This will enable the 
Commission to tailor language training programs to more 
effectively meet the requirements of bilingual positions. 


Advanced Language Training Program 

As forecast in its 1981 annual report, the Commission 
launched the Advanced Language Training Program this 
year. Its purpose is to increase the number of bilingual 
employees with a high degree of proficiency in their 
second official language. Participants receive four months 
of training and are then given assignments which require 
them to use their second official language. 


Strict selection criteria must be met for the program. Of 
90 candidates referred by 29 departments, only 49 were 
chosen. Of these, 31 were anglophone and 18 franco- 
phone, and 38 men and 11 women. These participants 
represent occupational groups and levels ranging from 
AS-2 to EX-4. 


In its first year of operation, the Advanced Language 
Training Program continued to develop a pedagogical 
structure, and established a resource centre to promote 
individual learning. The program constantly upgrades 
course content and methodology, and plans to implement 
an integrated system to assess student progress. 


Enrolment in Language Training 

Enrolment in basic continuous full-time courses 
remained stable in 1982: 3 098 this year compared to 
3 017 in 1981. Enrolment in other types of courses 
increased markedly, from 7 775 in 1981 to 10 160 in 
1982. This increase resulted largely from increased 
demand for special courses and evening courses in the 
regions, and for English courses in the National Capital 
Region. 


Departmental Program 

The Commission offers part-time French courses* to 
approximately 60 departments in the National Capital 
Region, in classrooms provided by participating depart- 
ments. A letter of agreement signed with each department 
or group of departments outlines the nature of the ser- 
vices provided and the responsibilities of those involved. 


The Commission also upgraded eligibility criteria for 
these courses, to ensure maximum use of its pedagogical 
resources and to improve the level of student achieve- 
ment. From now on, students taking basic courses must 
commit themselves to a minimum of 8 hours of training a 
week. Some students take up to 20 hours of weekly 
training. 


In addition, students taking development courses must 
demonstrate the knowledge required to participate in 
these courses. The Commission has revised the content of 
all development courses, in an effort to better meet the 
needs of departments. 


* Part-time English courses in the National Capital Region are provided by 
the Regional Program of the Language Training Program Branch. 
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9 Professional Training 


This year, the Public Service Commission continued to 
provide high-quality training and training support services 
in line with Treasury Board policy and the recommenda- 
tions of its Staff Training Council. The purpose of these 
services is to support departmental efforts to meet 
employment-related training needs that are essential for 
improving occupational skills in the Public Service. 


Courses and Training Assistance Services 

Since 1980, the 98 basic courses offered by the Com- 
mission have been grouped into nine categories, repre- 
senting areas in which public servants must be knowl- 
edgeable to accomplish job-related tasks. In 1982, 498 
courses were conducted for more than 10 200 partici- 
pants. The following list gives the breakdown of courses 
by area of knowledge and percentage for 1981 and 1982. 


1981 1982 
% % 
Management Orientation 19 6,6 
Management Theory and 
Practices 18,2 25,3 
Electronic Data Processing 153 er 
Financial Management 13,4 16,7 
Materiel Management 2,4 3,2 
Government Systems 0,0 OE 
Personnel Management 20,9 PA ES) 
Systems Approach to 
Training 0,0 0,2 
Individual Development 32,3 3,0 


In the area of individual development, a new pre- 
retirement workshop was developed for senior managers 
and executives. Four of these workshops were held in the 
National Capital Region in 1982, for 82 participants. In 
addition, under an agreement with Carleton University and 
the University of Ottawa, 175 public servants took 11 
evening courses to promote individual development. 
These courses focused mainly on oral and written com- 
munication. 


Management Orientation Programs 

Management orientation programs for members of the 
Management Category began in November 1981. Since 
January 1982, 210 people have participated in the senior 
managers’ program, 281 in the executives’ program, and 
34 in the assistant deputy ministers’ program. Teaching 
modules are continually reviewed and amended by the 
development team. These programs will also undergo 
major changes once the current analysis of tasks per- 
formed by the Management Category is completed, and 
current departmental feedback and future needs are 
taken into account. 


Management orientation programs for middle manag- 
ers and supervisors were also conducted this year. These 
programs, to be mandatory in April 1984, were offered 
seven times for 161 public servants. Twenty-eight depart- 
ments have already obtained the documentation needed 
to conduct these courses themselves. 


Training for Trainers 

In 1982, the Commission developed three courses 
based on a systems approach to training, a logical 
method of ordering and arranging various training stages. 
The purpose of this approach is both to assist in adminis- 
tration of long and complex processes by subdividing 
them into smaller units, and to provide managers with a 
detailed testing plan. 


One of these courses, Conduct of Training Activities, 
was presented in November 1982 for 24 participants from 
three departments. The other two courses, Analysis and 
Design of Training Activities and Evaluation and Validation 
of Training Activities, will be conducted in the fall of 1983. 


Quality Control 

As stated in its 1981 annual report, the Commission 
has established a team to validate courses, control their 
quality, and analyse the duties performed at all levels of 
management. Its first task was to develop the systems 
approach to training and produce a reference manual for 
departments and agencies. This team is currently analys- 
ing the duties of members of the Management Category, 
middle managers, and supervisors, based on a sample of 
5 500 public servants from a total work-force of approxi- 
mately 45 000. 


In future, the Commission will develop courses based 
not only on the duties performed by the target clientele, 
but also on the principles of the systems approach to 
training. At present, 10 courses are being restructured in 
line with this approach. Although this development is cur- 
rently behind schedule, it should be back on target in 
1983. 


Balanced Budget 

As in 1981, the Commission succeeded in balancing its 
budget for overall operations financed by the staff training 
and development revolving fund. Commission managers 
achieved this by adopting special measures for expendi- 
ture control, and by ensuring maximum use of internal 
human resources and available space. In addition, the 
Treasury Board continues to fund activities for which the 
Commission cannot recover full costs. 


Special Projects 

The Commission is currently working with the Treasury 
Board to define measurable standards of performance for 
specialized instructors and personnel officers who con- 
duct training courses. The two agencies are also prepar- 
ing an audit manual for departmental training and 
development programs. 
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Internal Management 


The budget of the Public Service Commission for 
1982/1983 (figures 1, 2 and 3) totalled 106,8 M$ and 
2 607 person-years, compared to 97,2 M$ and 2 593 per- 
son-years in 1981/1982. The increase of 9,6 M$ consists 
of 9,7 M$ in general price increases, 2,6 M$ for the North- 
ern Careers Program formerly administered by Indian and 
Northern Affairs Canada, and 1,5 M$ for recruitment 
advertising, offset by a decrease of 3,7 M$ previously 
used for operating the Staff Development Branch and 
0,5 M$ for the Career Orientation Program. The net 
increase of 14 person-years consists mainly of an 
increase from the Commission’s new responsibility for the 
Northern Careers Program, offset by a reduction in the 
Staff Development Branch. 


Management Practices and Processes 

During the year, measures were taken to strengthen the 
Commission’s internal management processes. A 
resource justification policy was developed to ensure a 
more consistent approach to determining resource 
requirements in the Commission, and to respond to Trea- 
sury Board requirements for multi-year operational plans. 
The Commission also participated in the Reform of the 
Estimates project, and published its first Part Ill of the 
Estimates (Program Expenditure Plan) in the spring of 
1982. 


A policy on program evaluation was established to gov- 
ern the program evaluation activities in the Commission. 
This approach acknowledges the close inter-relationship 
between Commission and Treasury Board responsibilities 
in personnel management. In addition, at year-end the 
Commission was collaborating with the Treasury Board 
Secretariat in evaluating the planning and management of 
language training. 


The Commission’s management systems and controls 
were also reviewed by the Office of the Comptroller 
General as part of its Improvement in Management Prac- 
tices and Controls program. Areas requiring further work 
were identified to improve the Commission’s internal man- 
agement processes. An action plan, to be reviewed with 
the Comptroller General and which responds to its obser- 
vations, was being developed at the end of the year. 


In 1982, advertising and travel budgets were reduced 
by 423 000 $, in response to the Treasury Board's freeze 
on travel and advertising for the Public Service. In addi- 
tion, the Chairman, as chief executive officer, requested 
that senior managers reduce their expenses. This request 
was in response to restraint measures announced by the 
Treasury Board in September 1982 to reduce departmen- 
tal overhead expenses, particularly those of a discretion- 
ary nature. Thus managers reviewed discretionary 
expenses and reported savings or deferral of expenses in 
the first nine months of 1982/1983 amounting to 
711 703 $ in non-salary expenditure. Examples of such 
savings follow. 


¢ reducing discretionary travel costs 75 500 $ 


¢ reorganizing telephone equipment 8 900 $ 


e cancelling planned attendance at 
conferences 29 000 $ 
e cancelling subscriptions to newspapers 
and periodicals 6 300 $ 
e reducing printing costs of publications by 
cancelling or modifying some of these, and 


distributing publications more efficiently 172 590 $ 


e scrutinizing the need to buy office 
equipment and furnishings, and 
identifying alternate solutions 224 200 $ 
Finally, the chief executive officer encouraged manag- 

ers to continue this control of overhead expenses, by 

scrutinizing expenses and reporting quarterly on efforts 
and results in reducing discretionary costs. 


Internal Audit 

Following a Performance Assurance Review of the 
Internal Audit Directorate by the Comptroller General in 
late 1981, the Commission responded to all recommenda- 
tions and has taken steps to resolve most issues. The 
1981 annual report identified some of these steps as hav- 
ing been approved for implementation and 1982 as the 
year for making these changes. To meet the standards of 
the Comptroller General, the internal audit reporting rela- 
tionship, a policy on the Audit Committee, and proce- 
dures for follow-up audit activities were clarified. 


In 1982, a comprehensive audit of the Staffing 
Programs Branch was completed. The Commission began 
a program of functional audits covering financial, adminis- 
trative, and personnel management activities; and con- 
ducted its first follow-up audit project, on the Language 
Training Program Branch. 


Public Affairs 

Recruitment advertising was analysed to find a more 
cost-effective way of informing Canadians about public 
service job opportunities, while maintaining a strong posi- 
tive image of the Public Service. A new advertising format 
for implementation in 1983 is expected to reduce the cost 
of job advertising by 25 per cent. 


Human Resources 

To further the Commission’s strategy of improving 
departmental staffing and career management, changes 
were made to the mechanisms used in the Personnel 
Directorate. During 1982, the Personnel Directorate 
reviewed its operations and organizational structure to 
ensure a more effective integration of personnel services 
for managers of the Commission. This review was also 
designed to identify improved operational methods to 
respond to managerial requirements, and to determine 
the feasibility of developing knowledge and experience in 
more than one personnel function among the directorate’s 
personnel administrators. The results of this study are now 
being reviewed and the approved recommendations will 
be implemented in 1983. 
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Equality of Access 

While working as a central agency to improve participa- 
tion of under-represented groups throughout the Public 
Service, the Commission has also been working to 
improve participation of these groups in its own organiza- 
tion. Particular emphasis has been placed on participation 
of women in the Management Category, and on increas- 
ing participation of disabled and indigenous people at all 
levels in the Commission. 


Measures have been taken to eliminate unnecessary 
obstacles to employment in the Commission for members 
of under-represented groups, and to ensure that, where 
qualified, applicants from these groups are considered for 
all competitions in the Commission. Women now repre- 
sent 7 per cent of the Executive Group and 12 per cent of 
the Senior Management Group. 


Employer/Employee Relations 

During 1982, the Commission continued its efforts to 
maintain good relations both with its employees and with 
representatives of the bargaining agents. The Departmen- 
tal Joint Consultation Committee and the joint consulta- 
tion committee of each branch met to exchange points of 
view on matters of mutual interest. The Departmental 
Joint Consultation Committee met twice during the year 
and discussed such items as health and safety in the 
workplace, the compressed work-week in the Commis- 
sion, and the Commission’s approach to performance 
review. Consultation committees in a number of branches 
also met regularly throughout the year. During the year a 
number of internal personnel management policies and 
procedures were developed, on such subjects as the 
compressed work-week, part-time work, and authoriza- 
tion of employee leave. 


Personnel Data Systems 

The Commission participated with the Treasury Board, 
Statistics Canada, and Supply and Services Canada in a 
project to establish a common Government of Canada 
Population Reporting File. Data from this file will be used 
for reporting federal employment statistics. As part of this 
effort, criteria were established for defining and reconcil- 
ing the different populations as set out in various acts and 
regulations on federal employment. 


The Commission assigned two full-time staff members 
to the task force to establish the Personnel Data Adminis- 
tration Centre in the Advisory Bureau for Computing, 
Supply and Services Canada. This centre will be respon- 
sible for: 


e developing and operating a personnel data pool; 

¢ managing data holdings and collection methods; and 

¢ developing, planning, and co-ordinating the efforts of 
the Treasury Board and the Commission to reduce the 


burden on departments of central agency personnel 
information systems. 
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Figure 1 
Person-years and funds of the Public Service Commission by major activity, 1982 
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Figure 2 
Source of person-years and funds of the Public Service Commission, 1982 
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Figure 3 
Person-years and funds of the Public Service Commission for official language activities, 1982 
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Note: From 1 April to 30 September 1982, 9 person-years were trans- 
ferred to other departments under the Career Orientation Program. 


Facts to Note 


Population 
The number of employees rose from 215 643 in 1981 to 
222 582 in 1982, an increase of 3,2 per cent (table 1). 


The officer categories grew from 102 127 in 1981 to 
107 342 in 1982, an increase of 5,1 per cent. The 
Administrative Support Category grew from 68 123 in 
1981 to 70 757 in 1982, an increase of 3,9 per cent 
(table 10). 


The number of women in the Public Service rose from 
84 801 in 1981 to 89 922 in 1982, an increase of 6,0 
per cent. The percentage of women rose from 39,3 per 
cent in 1981 to 40,4 per cent in 1982 (table 10), an 
increase of 1,1 per cent. 


The number of francophones in the Public Service rose 
from 56 044 in 1981 to 59 099 in 1982, an increase of 
5,5 per cent. The percentage of francophones rose 
from 26,4 per cent in 1981 to 26,8 per cent in 1982 
(table 11), an increase of 0,4 per cent. 


The number of employees in the National Capital 
Region rose from 68 563 in 1981 to 72 042 in 1982, an 
increase of 5,1 per cent. The percentage of employees 
in the National Capital Region rose from 31,8 per cent 
in 1981 to 32,4 per cent in 1982 (table 14), an increase 
of 0,6 per cent. 


Appointments 

Total appointments declined from 115 017 in 1981 to 
100 041 in 1982, a decrease of 13,0 per cent (table 
29), mainly in indeterminate appointments. 


The proportion of appointments for a specified period 
increased from 40,9 per cent in 1981 to 47,9 per cent 
in 1982 (table 29). 


Lateral transfers (redeployments) declined from 36 229 
in 981 to 21 172 in 1982 (table 30), a decrease of 
41,6 per cent. 


Reappointments for a specified period rose from 27 007 
in 1981 to 34 289 in 1982, an increase of 27,0 per cent 
(table 30). 


Appointments of Administrative Support Category 
employees accounted for 47,3 per cent of total 
appointments (table 30). 


Employee mobility (table 31): 

93,7 per cent of appointments were within the same 
department 

87,8 per cent of appointments were within the same 
group or subgroup 

49,5 per cent of appointments were from one specified 
period position to another. 


Appointments to bilingual positions (imperative staffing) 
rose from 8 051 in 1981 to 10 178 in 1982, an increase 
of 26,4 per cent (table 36). 
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Separations 
Resignations (table 48) declined from 14 859 in 1981 to 
8 387 in 1982, a decrease of 43,6 per cent. 


Total separations (table 48) and lay-offs (table 46) 
declined from 26 864 in 1981 to 20 274 in 1982, a 
decrease of 24,5 per cent. 


Appeals 
Appeals declined from 3 511 in 1981 to 2 885 in 1982, 
a decrease of 17,8 per cent (table 42). 


Developmental Training 

The number of participants in developmental training 
courses declined from 13 069 in 1981 to 10 251 in 
1982, a decrease of 21,6 per cent (table 53). 


Language Training 

The number of participants in language training courses 
other than basic continuous full-time day courses rose 
from 7 775 in 1981 to 10 160 in 1982, an increase of 
30,7 per cent (table 55). 
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Explanatory Notes 


Population Coverage 

This section of the annual report gives detailed statisti- 
cal information on federal government employees subject 
to the Public Service Employment Act. The data on these 
employees are broken down by type of employment, 
department, location, sex, language group, salary group, 
age group, and occupational group and category. Data 
on appointments, separations, appeals, professional and 
managerial training, and language training are also 
included. 


The Public Service as defined here does not include: 


¢ employees appointed under the Public Service Employ- 
ment Act for a specified period of under six months; 


e people appointed by the Governor in Council, such as 
deputy heads and ministerial staff; 


¢ members of the Royal Canadian Mounted Police 
(RCMP) and the Canadian Armed Forces; and 


e employees of Crown corporations such as Air Canada, 
and certain federal agencies such as the National 
Research Council Canada. 


However, it does include civilian employees working for 
National Defence and public service employees working 
for the RCMP. 


Total federal employment for 1982 is 583 752* (page 
44). Public service employees, as defined in this report, 
make up 38,1 per cent of this total (page 45). 


Various acts and regulations include different federal 
government employee populations. For example, each of 


the following acts sets out different but overlapping popu- 
lations: 


e the Public Service Staff Relations Act: 


the Financial Administration Act; 


the Public Service Employment Act; 


the Public Service Superannuation Act and other super- 
annuation acts; and 


the Official Languages Act. 


The employee population of this report is published in 
accordance with the qualifications of the population cov- 
erage as stated in subchapter 045-2 of the Personnel 
Management Manual and in the corresponding system 
users’ manual or documentation. 


* Source: Federal Government Employment (Catalogue 72-004), Statistics 
Canada 


Differences in population given by the Public Service 
Commission, the Treasury Board Secretariat, and Statis- 
tics Canada can be attributed to timing and population 
definition. For example, the Commission includes 
Management Category employees on leave without pay. 
Therefore, comparisons between data in this report and 
data in other publications, such as those of Statistics 
Canada and the Treasury Board Secretariat, should be 
made with caution, as they may be based on different 
populations. 


For example, the Commission reports the number of 
employees on strength at the end of a year. This data 
should not be confused with a ‘‘person-year,’’ which is the 
employment of one person for one full year or its equiva- 
lent. The ‘‘person-years’’ reported by the Treasury Board 
Secretariat in the Estimates represent an annual resource 
allotment that a department may use. The “‘person on 
strength’ used by the Commission expresses the way in 
which human resource needs have been met, and gives 
information on the demographic characteristics of various 
populations. 


Population Changes 

The population subject to the Public Service Employ- 
ment Act changes from year to year, as a result of inclu- 
sion or exclusion of commissions, agencies, and particular 
types or groups of employees. 


Canada Post 

In 1981, Canada Post became a Crown corporation not 
subject to the Act. This removed some 60 000 employees 
from the population of the Public Service. 


Management Category 

Population data for the Management Category have 
changed, as a result of the conversion of the Senior 
Executive (SX) and SX equivalent level positions to the 
Executive (EX) Group, and to the establishment of the 
Senior Management (SM) Group. While most of the EX 
conversion is complete, conversion to the SM Group is 
still in progress. Population data for each of these groups 
will continue to change until the conversion is complete, at 
which time it is expected that the Management Category 
will comprise some 4 000 members. 


Because the SM conversion had just begun in 1981, 
data were given only for the EX Group last year. In 1982, 
data are given for the SM as well as for the EX Groups. 
These changes, plus changes in definition of types of 
appointments in the Management Category, have pro- 
duced variations in population and appointment data. 


Appointment Changes 

The implementation of the Report on Staffing Transac- 
tion form has required identification criteria different from 
those previously used. 


Acting appointments, ranging from about 12 000 in 
1981 to about 9 000 in 1982, are not included in the total 
number of appointments and promotions, to present an 
accurate picture of the number of true promotions in the 
Public Service. 


The number of lateral transfers within departments has 
been affected by the Commission’s decision not to con- 
sider most of these transfers as appointments. 


The number of appointments to the Public Service in 
1982, plus the number of employees in 1981, minus the 
separations in 1982 does not equal the 1982 population 
figure. This is because over the last few years, there have 
been between 10 000 and 15 000 initial appointments to 
the Public Service for specified periods of under six 
months that were not recorded for practical administrative 
reasons. However, if these employees are reappointed 
and complete the initial six-month period, they are con- 
sidered as having been appointed from within the Public 
Service. 


Sources of Data 

Each year, new efforts are made to monitor the 
appointment data from departments. New data systems 
are introduced to monitor areas where information is 
required, and statistics are compiled from a variety of 
sources. 


Population and Appointment 

Population statistics come from the Common Govern- 
ment of Canada Population Reporting File, based on pay- 
roll information from Supply and Services Canada on 
31 December 1982. Population data on the Management 
Category are based on data in the Commission’s Man- 
agement Resources Information System. On 31 Decem- 
ber 1982, the Supply and Services Canada Incumbent 
System identified 3 340 employees in the Management 
Category, while the Commission’s Management 
Resources Information System identified 3 175. This dif- 
ference of 165 people consists mainly of employees in the 
Scientific and Professional and the Administrative and 
Foreign Service Categories who had already been con- 
verted to the Management Category in the one system 
but not yet in the other, due to a time lag in the exchange 
of data between the two systems. In general, appoint- 
ments, lay-offs, appeals, and training data are based on 
Commission records. 


Language Group 

For population and separation data, the first official lan- 
guage of employees comes from payroll and superannua- 
tion records of Supply and Services Canada. Language 
data for the Management Category are based on Com- 
mission records. 


As of January 1981, appointment data collected on the 
Report on Staffing Transaction forms are compiled 
according to employees’ first official language and are 
stored in the related computer system, the Appointment 
Information Management System. In 1982, the appoint- 
ment documents of 608 employees did not include a first 
Official language. 
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To reduce the number of cases of unknown first official 
language in population and separation statistics, data are 
sometimes obtained from other sources, such as the Offi- 
cial Languages Information System. In 1982, this reduced 
the number of unknown cases to approximately 2 000. In 
the tables, all calculations and percentages on language 
groups are based on the known population rather than on 
the actual total. 


Separations 

Information on releases for incompetence or incapacity 
and on revocations of appointment is based on Commis- 
sion records. Information on other separations comes 
from the Incumbent System discussed below. 


Data Systems 


Incumbent System 

The Supply and Services Canada Incumbent System 
used for the Common Government of Canada Population 
Reporting File gives personnel information and data on 
federal government employees. This information is avail- 
able on a service-wide basis for the Treasury Board 
Secretariat and other central agencies, and includes all 
departments under the jurisdiction of each central 
agency. 


The Incumbent System provides information for human 
resource planning, mobility studies, research, population 
statistics, and other areas of personnel management. It 
was developed and introduced in early 1980 to replace 
the Master Output Support system as the primary source 
of information on government employees. 


Management Resources Information System 

In July 1981, the Commission introduced the Manage- 
ment Resources Information System. This system was 
developed and designed in close co-operation with 
selected departments and the Treasury Board Secretariat, 
and plays a major role in personnel management and 
administration of the Management Category. 


It maintains information, both computerized and hard 
copy, on approximately 26 000 public service employees 
at senior levels and on 2 000 junior personnel administra- 
tors. As well, the system contains information on appli- 
cants to the Management Category from outside the Pub- 
lic Service. In 1983, junior financial administrators will also 
be included in the system. Data are collected from 12 dif- 
ferent sources, including the employee, management, and 
other public service systems such as the Treasury Board’s 
Senior Personnel Information System. 


Appointment Information Management 

System 

The source of data for all annual report appointment 
tables is the Appointment Information Management 
System, which stores data supplied by departments on 
Report on Staffing Transaction forms. 
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In January 1981, the Commission replaced the Staffing 
Action Form, used since 1975, with the Report on Staffing 
Transaction and its related computer system, the 
Appointment Information Management System. The 
major benefits of this system are a simplified form for 
departments to complete, more accurate and more timely 
data, on-line access to data, cross-checks with data pre- 
viously collected, and flexibility for upgrading the system. 


Central Priorities Statistical Record 

This system was established in late 1978 as a more reli- 
able source of statistics on statutory and administrative 
priorities. A statutory priority is an entitlement to consider- 
ation for appointment before general applicants. It is set 
out in legislation, and includes people such as those 
returning from leaves of absence and those who have 
been laid off. An administrative priority is a similar entitle- 
ment to consideration for appointment, but based on 
Commission policy rather than on legislation. This 
includes people such as those notified of surplus status 
and those who were unsuccessful in their language 
training. 


In 1982, administrative priority was extended to surplus 
or laid off employees who accepted lower-level positions, 
and to employees who relocated with their spouses. Since 
1979, data on lay-offs have come from this Central Priori- 
ties Statistical Record rather than from separation docu- 
ments. 


Staffing Glossary 


General 

e Appointment to the Public Service 
An appointment made from the general public or from a 
government agency not subject to the Public Service 
Employment Act. 


e Appointment within the Public Service 
An appointment, within or between departments, made 
in a department or agency subject to the Public Service 
Employment Act. 


e Employee Mobility 
The movement of an employee either within or between 
departments, or where either the occupational group or 
subgroup changes, or the type of employment changes, 
such as from specified period to indeterminate. 


Types of Appointments 

e Promotion 
An appointment of an employee to a position at a 
higher level in the same occupational group or sub- 
group, or in another group or subgroup for which the 
maximum rate of pay is greater than that of the 
employee’s former position. 


e Lateral Transfer 
An appointment of an employee to a position in the 
same occupational group, subgroup, and level; or in 
another group or subgroup for which the maximum rate 
of pay is the same as that of the employee’s former 
position. 


Downward Transfer 

An appointment of an employee to a position at a lower 
level in the same occupational group or subgroup, or in 
another group or subgroup for which the maximum rate 
of pay is lower than that of the employee’s former posi- 
tion. 


Demotion 

An appointment of an employee to a position for which 
the maximum rate of pay is lower than that of the 
employee’s former position. This action is taken for rea- 
sons of incompetence or incapacity, and is based ona 
departmental recommendation under section 31 of the 
Act. 


Reappointment for an Additional Term 

An appointment of a term employee to a position in the 
same occupational group, subgroup, and level; where 
the new appointment is for a specified period; and the 
total time under the specified period of employment 
amounts to six months or more in the same position. 


Reclassification 

An appointment of an employee to a position that has 
been re-evaluated; where the occupational category, 
group, subgroup, or level changes from the position’s 
previous Classification. 


Types of Employment 

Indeterminate 

Part-time or full-time employment with no fixed dura- 
tion. 


Specified Period 

Part-time or full-time employment for a predetermined 
period (a term employee). In this report, the Commis- 
sion includes only term employees with specified peri- 
ods of employment of over six months. 


Seasonal 
Part-time or full-time employment for certain parts of 
the year only. 


Full-Time 

The employment of a person ordinarily required to work 
the standard weekly hours set out in the relevant collec- 
tive bargaining agreement, or where one is not appli- 
cable, set out by the employer. 


Part-Time (under the Public Service Employment Act) 
The employment of a person ordinarily required to work 
more than one-third of the standard daily or weekly 
hours established for people doing similar work 
(effective 1 January 1981). 


Part-Time (excluded from the Public Service Employ- 
ment Act) 

The employment of a person ordinarily not required to 
work more than one-third of the standard daily or 
weekly hours established for people doing similar work 
(effective 1 January 1981). 


Types of Selection Processes 

Selection with Competition 

A selection process where either a competition poster 
or inventory is used to identify candidates. 


Selection without Competition 

A selection process consisting of a reclassification, lat- 
eral transfer, downward transfer, promotion, or priority 
appointment. 


Open Competition 
A competition open to people from within and outside 
the Public Service. 


Closed Competition 

A competition open only to people employed in the 
Public Service. Prospective candidates are invited to 
apply for positions advertised by poster, or are identi- 
fied from an inventory of eligible employees. 


Appeal and Selection Process 

Appealable Selection Process 

Selection process which is subject to appeal under 
section 21 of the Act. 


Appealed Selection Process 
Appealable selection process against which at least 
one appeal has been lodged. 


Disposition of Appeals 

The course of action after an appeal has been lodged 
against a selection process. An appeal may or may not 
be allowed. Appeals not allowed may be dismissed or 
otherwise disposed of by an appeal board, with or with- 
out an oral hearing, either because the appellant with- 
drew the appeal or had no right to appeal. 


Official Languages and Staffing 

Linguistic Status of a Position 

The linguistic requirements of a position: bilingual, 
English essential, French essential, or English or French 
essential. 


Linguistic Status of an Incumbent 

The employee’s status in meeting the linguistic require- 
ments of a bilingual position: ‘“‘met,’’ ‘‘must meet,’’ or 
“not required to meet.”’ 


Bilingual Position (Imperative Staffing) 
A position whose linguistic requirements must be met 
by the candidate upon appointment. 


Bilingual Position (Non-Imperative Staffing) 
A position to which candidates who have not met the 
linguistic requirements may be appointed, if they: 

— are eligible for language training at public expense; 


— have satisfied the Commission that they have the 
ability to succeed in language training; and 
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— agree in writing to meet the language requirements 
of the position within the specified time or, if unable 
to do so, to accept a transfer to a position for which 
they are qualified. 


e Bilingual Position (Linguistic Requirement Suspended) 
A position whose linguistic requirement is suspended 
either for candidates 55 years of age or over, or on 
humanitarian grounds. 


e Linguistic Profile 
The levels of language proficiency required in both offi- 
cial languages in four abilities: reading, writing, under- 
standing, and speaking. 


Separations 

e Separation 
The termination of a person’s employment in the part of 
the Public Service to which the Commission has the 
exclusive right and authority to appoint. 


e Release for Incompetence or Incapacity 
The termination of a person’s employment, under sub- 
section 31(1) of the Act, ‘“‘where an employee, in the 
opinion of the deputy head, is incompetent in perform- 
ing the duties of the position he occupies or is inca- 
pable of performing those duties.’’ This is recom- 
mended to the Commission by the deputy head, and 
can be appealed by the employee to a board estab- 
lished by the Commission. 


e Lay-Off 
The termination of a person’s employment, under sub- 
section 29(1) of the Act, ‘‘where the services of an 
employee are no longer required because of lack of 
work or because of discontinuance of a function.” 
Under these circumstances, the deputy head may lay 
off the employee, in accordance with Commission regu- 
lations. This decision is not subject to appeal. 


Glossary of Terms—Management Category 


General 

e Management Category 
An occupational category composed of two groups. 
Personnel in these groups are responsible for policy 
development; program formulation and delivery; design 
and operation of management processes; and manage- 
ment of personnel, finances, and public affairs. 


e Executive (EX) Group 
The senior group of the Management Category, consist- 
ing of five levels and including assistant deputy minis- 
ters. 


¢ Senior Management (SM) Group 
The group immediately below the Executive Group in 
the Management Category, consisting of one level. 
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Types of Appointments 

Promotion 

An appointment of an employee to a position at a 
higher level in the same occupational group, or in 
another group for which the maximum rate of pay is 
greater than that of the employee’s former position. 


Redeployment 

Appointment of Management Category employees 
within and between departments, where the employee's 
group and level remain the same. 


Downward Transfer 

An appointment of an employee to a position at a lower 
level in the same occupational group, or in another 
group for which the maximum rate of pay is lower than 
that of the employee’s former position. 


Demotion 

An appointment of an employee to a position for which 
the maximum rate of pay is lower than that of the 
employee’s former position. This action is taken for 
reasons of incompetence or incapacity, and is based on 
a departmental recommendation under section 31 of 
the Act. 





Federal Government Employment, December 1982 


Statistics Canada: 
Federal government employ- 


ment reported by Statistics 
Canada 583 752 
Less: 


Government enterprise 


employees 136 383 
DND military personnel 82 888 
Canada Post employees 77 963 
RCMP uniformed personnel 18 685 
Employees of other corpo- 

rations and agencies for 

which Treasury Board is 

not the employer re te 1h 6 eo Ps 


349551 -349551 


Treasury Board: 
Federal public service 
workforce for which 
Treasury Board is the 
employer* 


Plus: 
Public Service Staff 
Relations Board 168 


Northern Careers Program, 
Public Service Commission 49 


72a +217 


Less: 
Other employees not 
appointed by the Public 
Service Commission 1835 


Term employees appointed 
for under 6 months 10 001 
11 836 


Public Service Commission: 
Federal government 
employment reported by 
the Public Service Commis- 


sion 222 582 


* Departments and agencies listed in schedule |, part 1 of the 
Public Service Staff Relations Act. 


234 201 


— 11 836 
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Federal Government Employment—December 1982 


(Viewed by Statistics Canada, the Treasury Board, and the Public Service Commission) 
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Public Service 
Commission universe 


Legend 

1 Government enterprises 

2 DND military personnel 

3 Canada Post 

4 RCMP uniformed personnel 


5 Employees of other corporations and agencies for which 
Treasury Board is not the employer 


6 Federal public service workforce for which Treasury Board is 
the employer (departments and agencies listed in schedule 1, 
part 1 of the Public Service Staff Relations Act) 
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1. = =Type of employment 47 
2 Geographic area (Canada and outside Canada) and sex 48 
3 Geographic area (Canada and outside Canada) and language group 48 
4 Department and sex 49 
5 Department and language group 51 
6 Ageand sex 53 
7 Age and language group 53 
8 = Salary and sex 54 
9 Salary and language group 54 


Table 1 


Type of employment 
Number of employees, by type of employment, 1981 and 1982 




















Type of employment 1981 1982 
Full-time 

e Indeterminate 197 187 203 262 
e Seasonal 1 432 1 326 
e Specified period 14 546 14 798 
Total 213 165 219 386 
Part-time 

e Indeterminate PS 2 366 
e Seasonal 80 97 
e Specified period 621 7382 
Total 2476 3 195 
Grand total* 215 643 222 582 


a 


ncludes 2 employees in 1981 and 1 in 1982 whose type of employment was not specified on pay documents. 


Note: Employees hired for periods of less than six months have been excluded from the tables. In December 1982, 
their number was 10 001. 


Source: Department of Supply and Services 








1981 1982 

Women Women 
Geographic area Men No. % Total® Men No. % Total? 
Newfoundland 3 967 1 256 24,0 5 223 3 997 1373 25,6 5 370 
Prince Edward Island 1 059 443 29,5 1 502 1 108 530 32,4 1 638 
Nova Scotia 10 545 3510 25,0 14 056 10 391 3 631 25,9 14 023 
New Brunswick 4681 2 505 34,9 7 186 4782 2 668 35,8 7 450 
Quebec (except NCR) 20 058 11 106 35,6 31 167 19915 14) ete 36,7 31 466 
Quebec (NCR) 8 425 U DUE 47,3 15 997 8791 8 231 48,4 17 022 
Ontario (except NCR) 21 258 14 644 40,8 35 903 21311 15 348 41,9 36 660 
Ontario (NCR) 29 295 23 270 44,3 52 566 30 216 24 804 45,1 55 020 
Manitoba 5 659 4 372 43,6 10 031 By NE 4626 44,7 10 338 
Saskatchewan 3 398 2 464 42,0 5 862 3 380 2 608 43,6 5 988 
Alberta 7 351 4 983 40,4 12 335 7 625 5 396 41,4 13 021 
British Columbia 12 514 7 085 36,1 19 599 12797 7 603 37,3 20 400 
Yukon 435 464 SiO 899 448 495 52:5 943 
Northwest Territories 877 737 45,7 1614 842 666 44,2 1 508 
Outside Canada 1313 390 22,9 1 703 1 343 392 22,6 1 735 
Total 130 835 84 801 39,3 215 643 132 658 89 922 40,4 222 582 


Includes 7 employees in 1981 and 2 in 1982 whose sex was not specified on pay documents. 
Source: Department of Supply and Services 


Table 3 


Geographic area (Canada and outside Canada) and language group 
Number and percentage of employees, by geographic area and language group, 1981 and 1982 
































1981 1982 

Anglo- Anglo- 

phones phones 

Francophones and Francophones and 

ee Franco- re Franco- 
Geographic area Anglophones No. % phones Total? Anglophones No. % phones Total® 
Newfoundland i WS 34 0,7 5 149 5223 5 261 49 0,9 5 310 5 370 
Prince Edward Island 1392 88 5,9 1 480 1 502 WS 111 6,8 1 622 1638 
Nova Scotia 13 466 375 Ph A 13 841 14 056 13 471 444 3,2 13 915 14 023 
New Brunswick 8) GIS 1549 21,8 7 100 7 186 5 606 1752 23,8 7 358 7 450 
Quebec (except NCR) 2 260 28 602 92,7 30 862 31 167 2 044 29 212 93,5 31 256 31 466 
Quebec (NCR) 9 226 6 707 42,1 15 933 15 997 9 634 7 344 43,3 16 978 17 022 
Ontario (except NCR) 34 212 1 332 3,7 35 544 35 903 34 837 1 563 4,3 36 400 36 660 
Ontario (NCR) 35 820 16 211 31,2 52 031 52 566 37 359 17 331 Silt 54 690 55 020 
Manitoba 9 544 234 2,4 9778 10 031 9 853 284 2,8 10 137 10 338 
Saskatchewan 5 413 56 1,0 5 469 5 862 5 678 56 1,0 5 734 5 988 
Alberta 11 964 189 1,6 12 153 12 335 12 671 239 1,9 12910 13 021 
British Columbia 19 036 184 1,0 19 220 19 599 20 019 209 1,0 20 228 20 400 
Yukon 807 8 1,0 815 899 898 13 1,4 911 943 
Northwest Territories 1 427 58 3,9 1 485 1614 1418 58 3,9 1476 1 508 
Outside Canada 1 273 417 24,7 1 690 1 703 1 290 434 25:2 1724 1 735 
Total 156 506 56 044 26,4 212550 215643 161 550 59 099 26,8 220649 222582 





8lncludes 3 093 employees in 1981 and 1 933 in 1982 whose first official language was not specified. See 


Table 4 


Department and sex 
Number and percentage of employees, by department and sex, 1981 and 1982 











1981 ; 1982 

Women Women 
Department Men No. % Total? Men No. % Total? 
National Defence (civilian) 24 070 10 317 30,0 34 389 23 700 10 496 30,7 34 197 
National Revenue (Customs and Excise, 
Taxation) 13 750 11 379 45,3 25 129 13 879 11 927 46,2 25 806 
Employment and Immigration 9 340 13 551 59,2 22 892 9 563 14 851 60,8 24 414 
Transport 16 456 3 516 17,6 19 974 16 966 3 909 18,7 20 875 
Environment 7 657 2 554 25,0 10 211 7 881 2 831 26,4 10712 
Supply and Services 4 968 4 892 49,6 9 860 4981 5 079 50,5 10 060 
Correctional Service of Canada “922 2 058 20,6 9 980 7 743 2 153 21,8 9 896 
Agriculture 7 038 2 398 25,4 9 436 7 126 2 592 26,7 9718 
National Health and Welfare 3 288 5 407 62,2 8 695 3 291 Swale 63,4 9 004 
Public Works 6 518 1 966 23,2 8 485 6 616 2 055 2337 8672 
Indian Affairs and Northern Development 2 875 2 838 49,7 Is 2 922 3 026 50,9 5 948 
Fisheries and Oceans 4011 1 288 24,3 5 300 4204 1 400 25,0 5 604 
Statistics Canada 2 137 2 408 53,0 4545 2 201 2 505 53,2 4706 
Energy, Mines and Resources 2 860 1 220 29,9 4 080 3 190 1473 31,6 4663 
Veterans Affairs 1 822 2 309 55,9 4131 1 769 2 328 56,8 4097 
External Affairs 1 984 1 238 38,4 3 222 2535 1 487 37,0 4022 
Royal Canadian Mounted Police® 706 2 923 80,5 3 629 707 2 996 80,9 3 703 
Secretary of State of Canada 1 089 1948 64,1 3 037 1 156 2 026 63,7 3 182 
Public Service Commission 1019 1491 59,4 2510 983 1 508 60,5 2 491 
Consumer and Corporate Affairs 1 263 873 40,9 2 136 1 382 1017 42,4 2 399 
Communications 1 364 WOU 36,3 2 141 1 453 800 3535 2 253 
Industry, Trade and Commerce 1 523 950 38,4 2 473 1016 778 43,4 1794 
Justice 557 668 54,5 1 225 587 719 Son 1 306 
Canadian International Development Agency 584 496 45,9 1 080 608 539 47,0 1 147 
Regional Economic Expansion 630 O27, 45,5 inS7 581 470 44,7 1051 
National Museums of Canada 558 380 40,5 938 564 412 42,2 976 
Finance 360 312 46,4 672 419 382 47,7 801 
Labour 394 419 Si, 813 369 424 BES 793 
Treasury Board (Secretariat) 414 342 45,2 756 429 364 45,9 793 
Canadian Grain Commission 616 166 Pl 782 610 173 YX. 783 
Public Archives of Canada 444 311 41,2 50 452 325 41,8 WIT 
Canadian Transport Commission 450 297 39,8 747 455 311 40,6 766 
National Library of Canada 146 370 lait 516 162 386 70,4 548 
National Energy Board 240 144 37,5 384 268 163 37,8 431 
Canadian Radio-television and 
Telecommunications Commission 208 185 47,1 393 216 195 47,4 411 
Privy Council Office 118 168 58,7 286 134 196 59,4 330 
Canadian Pension Commission 110 197 64,2 307 100 226 69,3 326 
Solicitor General 112 128 Scio 240 118 149 55,8 267 
National Parole Board 72 174 70,7 246 70 180 72,0 250 
Insurance 122 61 S355 183 130 WZ 35,6 202 
Veterans’ Land Administration 78 76 49,4 154 87 101 5M, 188 
Prairie Farm Rehabilitation Administration 85 85 50,0 170 93 90 49,2 183 
Treasury Board (Office of the Comptroller 
General) 116 66 36,3 182 117 65 $i) 7/ 182 
Public Service Staff Relations Board 76 83 52,2 159 79 89 53,0 168 


Ministry of State for Economic Development 40 51 56,0 91 82 82 50,0 164 
eee Se a SR Sto nt SO C2 ee 
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1981 1982 

Women Women 
Department Men No. % Total? Men No. % Total? 
Science and Technology 78 82 51,3 160 79 78 49,7 197, 
Federal Court 71 70 49,6 141 67 83 say 6! 150 
Office of the Commissioner of Official 
Languages 55 71 56,3 126 58 76 56,7 134 
Foreign Investment Review Agency 74 55 42,6 129 hs: 58 43,6 133 
Canadian Human Rights Commission 44 73 62,4 Wy 46 18 62,0 121 
Bureau of Pensions Advocates 45 69 60,5 114 35 63 64,3 98 
Office of the Secretary to the Governer 
General 33 46 58,2 79 37 54 59,3 91 
Canada Labour Relations Board 27 42 60,9 69 28 50 64,1 78 
Ministry of State for Social Development 24 31 56,4 55 31 42 S/o 73 
Office of the Chief Electoral Officer 26 19 42,2 45 42 25 37,3 67 
Federal-Provincial Relations Office 32 39 54,9 TA eis) oo 50,0 66 
Supreme Court 26 27 50,9 53 30 33 52,4 63 
Immigration Appeal Board 18 31 63,3 49 18 35 66,0 53 
Law Reform Commission of Canada 10 25 71,4 Ste WW 31 73,8 42 
International Joint Commission 20 16 44,4 36 18 20 52,6 38 
Tax Review Board 11 22 66,7 33 11 22 66,7 33 
Tariff Board 14 12 46,2 26 13 12 48,0 25 
Office of the Coordinator, Status of Women 0 ile 100,0 17 0 21 100,0 21 
Canadian Intergovernmental Conference 
Secretariat 10 12 54,5 22 8 10 55,6 18 
Restrictive Trade Practices Commission 4 12 75,0 16 6 12 66,7 18 
War Veterans Allowance Board ile 8 32,0 25 12 6 33,3 18 
Pension Review Board 6 9 60,0 15 5 12 70,6 bts 
Office of the Commissioner for Federal 
Judicial Affairs 0 6 100,0 6 1 8 88,9 9 
Total 130 835 84 801 39,3 215 643 132 658 89 922 40,4 222 582 





4 Includes 7 employees in 1981 and 2 in 1982 whose sex was not specified on pay documents. 
> Employees under the Public Service Employment Act 





Source: Department of Supply and Services 


Table 5 


Department and language group 


Number and percentage of employees, by department and language group, 1981 and 1982 








1981 1982 
Anglo- Anglo- 
phones phones 
Francophones and Francophones and 
Anglo- Franco- Anglo- Franco- 
Department phones No. % phones Total@ phones No. % phones Total? 
National Defence (civilian) 27 400 6 557 1953: 33957 34389 27 330 6 648 19,6 33978 34 197 
National Revenue (Customs and Excise, 
Taxation) 18 749 6 297 25,1 25046 25 129 19 208 6 566 Phas) — PASS T/T eday tal Ole: 
Employment and Immigration 15 092 7 540 33,3 22632 22892 16 057 8045 33,4 24102 24414 
Transport 15 333 4 255 PATE 19588 19974 16 192 4581 Zen eO is Cmte US 
Environment 8 302 1 824 18,0 HOMZ Gee Ol2ait 8612 2 043 OF2eeen O16 Samm Ob/aliz 
Supply and Services 6 120 3 682 37,6 9 802 9 860 6 136 3 839 38,5 9975 10060 
Correctional Service of Canada 6 722 3 187 32,2 9 909 9 980 6 706 3 172 32,1 9 878 9 896 
Agriculture 7 370 1924 20,7 9 294 9 436 7 576 2 032 2a 9 608 9718 
National Health and Welfare 6 673 1 825 PRS 8 498 8 695 6 898 1 969 22,2 8 867 9 004 
Public Works 6 104 2 294 Zila 8 398 8 485 6 342 2 266 26,3 8 608 8 672 
Indian Affairs and Northern Development 4 346 731 14,4 SOT SAS 4753 816 14,7 5 569 5 948 
Fisheries and Oceans 4771 508 9,6 5 279 5 300 4965 629 Why 5 594 5 604 
Statistics Canada 2 862 1514 34,6 4 376 4545 3015 1612 34,8 4 627 4706 
Energy, Mines and Resources 3 233 837 20,6 4070 4 080 3 589 1 065 22,9 4654 4 663 
Veterans Affairs 2 624 1 492 36,2 4116 4 131 2 598 1477 36,2 4075 4097 
External Affairs 2 256 937 29,3 3 193 3 222 2 891 1 104 27,6 3 995 4022 
Royal Canadian Mounted Police® 2 856 751 20,8 3 607 3 629 2 870 820 22,2 3 690 3 703 
Secretary of State of Canada 903 2:33 70,3 3 036 3 037 1 005 2 176 68,4 3 181 3 182 
Public Service Commission 923 1 536 62,5 2 459 2510 953 1) Syilts) 61,4 2 468 2491 
Consumer and Corporate Affairs 1421 711 Soi 2182 Zao 15533 855 35,8 2 388 2399 
Communications 1547 592 TU 2 139 2 141 1590 660 29)3 2 250 253 
Industry, Trade and Commerce 1928 508 20,9 2 436 2473 1 386 392 22,0 1778 1794 
Justice 811 396 32,8 1 207 1225 873 428 32,9 1301 1 306 
Canadian International Development Agency sy) 558 aye! 1077 1 080 542 605 syd 7 1147 1 147 
Regional Economic Expansion 768 380 33,1 1148 ey 669 371 S557, 1040 1051 
National Museums of Canada 658 279 29,8 937 938 671 304 Silv2 O75 976 
Finance 448 215 32,4 663 672 527 269 33,8 796 801 
Labour 599 212 26, 1 811 813 565 228 28,8 793 793 
Treasury Board (Secretariat) 480 267 35,7 747 756 529 261 3310 790 793 
Canadian Grain Commission 718 39 Sy Tov, 782 719 44 5,8 763 783 
Public Archives of Canada 474 280 Sia 754 755 486 291 SiS alat, 777 
Canadian Transport Commission 522 224 30,0 746 747 537 Cel PSNI f 764 766 
National Library of Canada 334 176 34,5 510 516 352 196 35,8 548 548 
National Energy Board 330 81 13,4 381 384 360 67 Sy 7 427 431 
Canadian Radio-television and 
Telecommunications Commission ie 189 49,0 386 393 205 203 49,8 408 411 
Privy Council Office 156 128 45,1 284 286 WTA 154 47,1 327 330 
Canadian Pension Commission 247 59 19,3 306 307 244 80 24,7 324 326 
Solicitor General 163 65 28,5 228 240 180 80 30,8 260 267 
National Parole Board 145 98 40,3 243 246 150 100 40,0 250 250 
Insurance 142 41 22,4 183 183 153 48 23,9 201 202 
Veterans’ Land Administration 137 16 10,5 153 154 166 20 10,8 186 188 
Prairie Farm Rehabilitation Administration 117 0 0,0 117 170 150 0 0,0 150 183 
Treasury Board (Office of the Comptroller 
General) 128 54 29,7 182 182 133 49 26,9 182 182 
Public Service Staff Relations Board 76 72 48,6 148 159 79 78 49,7 157 168 
Ministry of State for Economic Development 58 28 32,6 86 91 107 49 31,4 156 164 
Science and Technology 98 62 38,8 160 160 96 61 38,9 157 157 
Federal Court 62 40 39,2 102 141 67 57 46,0 124 150 
Office of the Commissioner of Official 
Languages 30 96 76,2 126 126 31 102 76,7 133 134 
Foreign Investment Review Agency 99 30 23,3 129 129 108 25 18,8 133 133 
Canadian Human Rights Commission 80 37 31,6 WAlys liz, 19 39 33, 1 118 121 


Table 5 cont’d 


TP SE a a a eT 





1981 1982 
Anglo- Anglo- 
phones phones 
Francophones and Francophones and 
Nites aL Lalere= INC “Saee ee Ll aero 
Department phones No. % phones Total@ phones No. % phones Total? 
Bureau of Pensions Advocates 95 19 16,7 114 114 80 18 18,4 98 98 
Office of the Secretary to the Governor 
General 32 42 56,8 74 79 39 51 56,7 90 91 
Canada Labour Relations Board 25 44 63,8 69 69 29 49 62,8 78 78 
Ministry of State for Social Development 35 20 36,4 99 ete 43 30 41,1 73 73 
Office of the Chief Electoral Officer i 38 84,4 45 45 16 51 76,1 67 67 
Federal-Provincial Relations Office 44 27 38,0 al 71 33 SS 50,0 66 66 
Supreme Court 16 24 60,0 40 53 21 32 60,4 5S 63 
Immigration Appeal Board S38) 15 Syl! 48 49 34 18 34,6 52 53 
Law Reform Commission of Canada 13 21 61,8 34 35 Ui/ 25 59,5 42 42 
International Joint Commission 6 0 0,0 6 36 13 0 0,0 13 38 
Tax Review Board 14 19 57,6 33 oS Is: 20 60,6 33 33 
Tariff Board 5 4 44,4 9 26 if 4 36,4 11 25 
Office of the Coordinator, Status of Women 6 6 50,0 WZ il7/ 12 Us 36,8 19 21 
Canadian Intergovernmental Conference 
Secretariat 6 ils Vie 21 22 4 14 HUG 18 18 
Restrictive Trade Practices Commission 8 8 50,0 16 16 10 8 44,4 18 18 
War Veterans Allowance Board 19 6 24,0 25 25 te 5 Pee 18 18 
Pension Review Board 10 IS B38). 1) 15 9 8 47,1 We 17 
Office of the Commissioner for Federal 
Judicial Affairs 1 4 80,0 5 6 1 8 88,9 9 9 
Total 156506 56044 26,4 212550 215 643 161550 59099 26,8 220649 222 582 


alncludes 3 093 employees in 1981 and 1 933 in 1982 whose first official language was not specified. See Explanatory Notes. 
>Employees under the Public Service Employment Act 


Employees under the FUDIIC Service EMPIOYMe nt Ce 
Source: Department of Supply and Services 








Table 6 
Age and sex 
Number and percentage of employees, by age group and sex, 1981 and 1982 

1981 1982 

Women Women 
Age group Men No. % Total@ Men No. % Total@ 
Under 20 497 1475 74,8 1973 378 1 028 73,1 1 406 
20—24 6 502 12 677 66,1 19 179 6 395 12 350 65,9 18 745 
20=729 16 458 W7/ Sls; oa 34 378 16 135 18 825 53,8 34 960 
30—34 PADS) TS 14 923 39,4 37 841 22915 16 744 42,2 39 659 
35—39 17 787 9 453 34,7 27 240 19 904 WN 2Z 36, 1 31 134 
40—44 14111 1377 34,3 21 489 14 965 8 103 35, 1 23 068 
45—49 14 081 6 567 31,8 20 650 14 028 6 908 33,0 20 936 
50—54 14 765 6 128 29;3 20 894 14912 6 199 29,4 21112 
55—59 14618 5 416 27,0 20 034 13 567 5 391 28,4 18 958 
60—64 8 960 2 806 23,8 11 766 9 246 3 073 24,9 12 319 
65 and over 136 44 24,4 180 207 61 22,8 268 
Total® 130 835 84 801 39,3 215 643 132 658 89 922 40,4 222 582 


*Includes 7 employees in 1981 and 2 in 1982 whose sex was not specified on pay documents. 
includes 19 employees in 1981 and 17 in 1982 whose birthdate was not specified on superannuation documents. 


Source: Department of Supply and Services 


LASTS SSN A ET ETE SET Re TR ET DS PRT TT TSE OT ETN SSS SEIS TC TTS PEI 


Table 7 
a ea RY 


Age and language group 
Number and percentage of employees, by age group and language group, 1981 and 1982 








1981 1982 

Anglo- Anglo- 

phones phones 

Francophones and Francophones and 

Fc aor Franco- ie = sare Franco- 
Age group Anglophones No. % phones Total? Anglophones No. % phones Total? 
Under 20 1175 748 38,9 1 923 1973 830 519 38,5 1349 1 406 
20—24 WA WS 6 543 35,1 18 662 US) As: 11992 6 465 35,0 18 457 18 745 
25—29 23 161 10612 31,4 33 773 34 378 23 416 11 161 32,3 34 577 34 960 
30—34 26 505 10778 28,9 37 283 37 841 27 646 11 683 AS) 7 39 329 39 659 
30-09 19 509 7 389 PLU JS 26 898 27 240 22 396 8 520 27,6 30 916 31 134 
40—44 16 031 5 164 24,4 Zi) es 21 489 17 132 5 744 25,1 22 876 23 068 
45—49 WS WAS 4643 PRT 20 418 20 650 16 047 4752 22,8 20 799 20 936 
50—54 16 202 4479 iT 20 681 20 894 16 328 4642 22,1 20 970 ZalaliZ 
95—59 16 219 3 637 18,3 19 856 20 034 15 339 3 508 18,6 18 847 18 958 
60—64 9 660 2 028 17,4 11 688 11 766 10 189 2 071 16,9 12 260 125319 
65 and over 137 21 13;3 158 180 223 32 WAS ZOD 268 
Total® 156 506 56 044 26,4 212550 215643 161 550 59 099 26,8 220649 222582 


@Includes 3 093 employees in 1981 and 1 933 in 1982 whose first official language was not specified. See 
Explanatory Notes. 
Includes 19 employees in 1981 and 17 in 1982 whose birthdate was not specified on superannuation documents. 


Source: Department of Supply and Services 
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Table 8 


ER 
Salary and sex 

Number and percentage of full-time indeterminate employees, by salary group and sex, 

1981 and 1982 in current dollars, and 1982 in constant dollars 





1981 1982 (current dollars) 
Women Women 
Salary group? Men No. % Total¢ Men No. % Total¢ 
Less than 20 000 $ 34 059 51 887 60,4 85 949 19 503 37 154 65,6 56 658 
20 000—29 999 55 806 19 020 25,4 74 828 57 792 34 151 SHEL 91944 
30 000—39 999 20 228 2 888 WZa5 SP ili 26 801 5719 17,6 32 520 
40 000—49 999 10 201 527 4,9 10 728 14214 alte, Tek 15 399 
50 000—59 999 2 110 69 Sh BAAS, 5 244 229 4,2 5 473 
60 000 and over 372 11 2,9 383 1218 50 3,9 1 268 
Total? 122 777 74 404 37,7 197 187 124 772 78 488 38,6 203 262 


ee en 
Other® 8 058 10 397 56,3 18 456 7 886 11 434 5952 19 320 


Ne 
Grand total 130 835 84 801 39,3 215 643 132 658 89 922 40,4 222 582 


aThe base period used for the calculation of the constant dollars is 1981 and the annual averages of the Consumer 
Price Index (CPI) published by Statistics Canada were used to determine the 1982 (expressed in 1981 constant 
dollars) distribution. 

>Based on employee’s annual rate of pay on December 31, 1982. 

Includes 7 employees in 1981 and 2 in 1982 whose sex was not specified on pay documents. 

4includes 3 employees in 1981 whose pay documents were incomplete. 

€Consists of employees whose type of employment is other than full-time indeterminate. 


Source: Department of Supply and Services 


Table 9 
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Salary and language group 

Number and percentage of full-time indeterminate employees, by salary group and language group, 

1981 and 1982 in current dollars, and 1982 in constant dollars 





1981 1982 (current dollars) 

Anglo- Anglo- 

phones phones 

Francophones and Francophones and 

| Franco- ——— Franco- 
Salary group? Anglophones No. % phones Total? Anglophones No. % phones Total¢ 
Less than 20 000 $ 60 503 24 356 28,7 84 859 85 949 39 647 16 641 29,6 56 288 56 658 
20 000—29 999 55 066 19 037 PAS} Tf 74 103 74 828 67 026 24 452 26,7 91478 91944 
30 000—39 999 17 600 5 318 23,2 22 918 23 117 23 994 8 361 25,8 32 355 32 520 
40 000—49 999 8 762 1 852 17,4 10614 10 728 12 321 3017 1957, 15 338 15 399 
50 000—59 999 1 823 322 15,0 2 145 2079 4 583 848 15,6 5 431 5 473 
60 000 and over 288 76 20,9 364 383 992 249 20,1 1241 1 268 
Total? 144 042 50 961 26,1 195 003 197 187 148 563 53 568 26,5 202131 203 262 
Other® 12 464 5 083 29,0 17 547 18 456 12 987 5 531 29,9 18 518 19 320 
ee 
Grand total 156 506 56 044 26,4 212550 215643 161 550 59 099 26,8 220649 222582 


@The base period used for the calculation of the constant dollars is 1981 and the annual averages of the Consumer 
Price Index (CPI) published by Statistics Canada were used to determine the 1982 distribution (expressed in 1981 
constant dollars). 

> Based on employee’s annual rate of pay on December 31, 1982. 

Includes 3 093 employees in 1981 and 1 933 in 1982 whose first official language was not specified. See 
Explanatary Notes. 

3includes 3 employees in 1981 whose pay documents were incomplete. 

€Consists of employees whose type of employment is other than full-time indeterminate. 


Source: Department of Supply and Services 
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1982 (constant dollars)@ 














Women 

Men No. % Total¢ 
30 187 <3)1) yeh) 63, 1 81719 
59 711 22 838 Poll 82 550 
21 134 3 368 13,7 24 502 
11 069 641 55) 11710 
2259 100 4,2 2 359 
412 10 2,4 422 


124 772 78 488 38,6 
7 886 11 434 99}2 
132 658 89 922 - 40,4 


ie) NO 
Ny} .| oO 
No] @ 
uo NO 
01 9| o 
NI Ol Nh 


1982 (constant dollars)@ 





Anglo- 
phones 
Francophones and 
hs eae Franco- 
Anglophones No. % phones Total¢ 


57524 23672 29,2 81196 81719 
60767 21393 260 82160 82550 
18 282 6092 25,0 24374 24502 

9 762 1907 §=16,3 11 669 We Zo 
1905 417 18,0 2022 2 359 
323 Smee 410 422 
148563 53568 26,5 202131 203 262 
2 Ssh St ABS 18 518 19 320 
161550 59099 26,8 220649 222582 








Population and Occupational Categories 


10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


Category, type of employment and sex 

Category, type of employment and language group 
Category, group and sex 

Category, group and language group 

Category and location 

Under-represented groups and the Management Category 
Women in the Management Category 

Women in the Scientific and Professional Category 

Women in the Administrative and Foreign Service Category 
Women in the Technical Category 

Women in the Administrative Support Category 

Women in the Operational Category 

Francophones in the Management Category 

Francophones in the Scientific and Professional Category 
Francophones in the Administrative and Foreign Service Category 
Francophones in the Technical Category 

Francophones in the Administrative Support Category 
Francophones in the Operational Category 


Linguistic status of position, category and language group 


Sy/ 
59 
61 
63 
65 
65 
66 
67 
68 
69 
70 
71 
WE 
73 
74 
75 
76 
ai 
78 


Table 10 


57. 


Cc 


ategory, type of employment and sex 
Number and percentage of employees, by occupational category, type of employment and sex, 1981 


and 1982 
1981 1982 


Occupational 
category 


Management 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 


Technical 


Total 
(officer 
categories) 








Women Women 

Type of employment Men No. % Total@ Men No. % Total@ 
Full-time 
e Indeterminate 1525 68 4,3 1 593 2 988 U7 5,4 3 159 
e Seasonal 0 0 0,0 0 0 0 0,0 0 
¢ Specified period 7 0 0,0 we 15 1 6,3 16 
Total 1532 68 4,3 1 600 3 003 172 5,4 3 175 
Part-time 
e Indeterminate 0 0 0,0 0 0 0 0,0 0 
e Seasonal 0 0 0,0 0 0 0 0,0 0 
e Specified period 0 0 0,0 0 0 0 0,0 0 
Total 0 0 0,0 0 0 0 0,0 0 
Total? 1532 68 4,3 1600 3 003 172 5,4 3 175 
Full-time 
e |ndeterminate 16 426 4 206 20,4 20 633 16 717 4 506 Zale 21 223 
e Seasonal 3 2 40,0 5 1 1 50,0 2 
e Specified period 468 343 42,3 811 587 395 40,2 982 
Total 16 897 4551 Dil of 21 449 17 305 4902 Zeal 22 207 
Part-time 
e Indeterminate 21 177 89,4 198 25 212 89,5 237 
e Seasonal 0 0 0,0 0 0 0 0,0 0 
¢ Specified period 8 33 80,5 41 iv 36 67,9 53 
Total 29 210 87,9 239 42 248 85,5 290 
Total 16 926 4762 22,0 21689 17 347 5 150 22,9 22 497 
Full-time 

Indeterminate 35 735 14 852 29,4 50 588 35 657 16 478 31,6 52 135 
e Seasonal 7 2 22,2 9 3 3 50,0 6 
¢ Specified period 700 621 47,0 1321 762 684 47,3 1 446 
Total 36 442 15 475 29,8 51918 36 422 17 165 32,0 53 587 
Part-time 
e Indeterminate 34 236 87,4 270 49 395 89,0 444 
e Seasonal 68 9 Wet Vil Ui 9 10,5 86 
e Specified period 12 Sil VE 43 31 36 BS} 7/ 67 
Total 114 276 70,8 390 157 440 TO 597 
Total 36 556 15 751 30,1 52 308 36 579 17 605 32,5 54184 
Full-time 
e Indeterminate 22 391 2 625 10,5 25 017 22 811 2 848 TW ileal 25 659 
° Seasonal 290 38 11,6 328 297 42 12,4 339 
e Specified period 816 353 30,2 1 169 906 341 27,3 1 247 
Total 23 497 3016 11,4 26 514 24014 3 231 11,9 27 245 
Part-time 
e Indeterminate 3 31 Silke 34 4 41 91,1 45 
e Seasonal 0 0 0,0 0 0 0 0,0 0 
¢ Specified period 8 16 66,7 24 14 7 54,8 3] 
Total 11 47 81,0 58 18 58 76,3 76 
Total 23 508 3 063 11,5 26 572 24 032 3 289 12,0 27 321 
Full-time 
e Indeterminate 76 041 21745 22,2 97 789 78 344 24 002 23,0 102 346 
e Seasonal 300 42 12,3 342 301 46 eke: 347 
e Specified period 1 989 1318 39,9 3 307 2 264 1 420 38,5 3 684 
Total 78 330 23 105 22,8 101 438 80 909 25 468 23,9 106 377 
Part-time oS RA ee oe he ee ee eee 
e Indeterminate 59 444 88,3 503 80 648 89,0 728 
e Seasonal 68 9 ilalgz al Hil 9 10,5 86 


Se 


Table 10 cont’d 





1981 1982 
Women Women 
Occupational 
category Type of employment Men No. % Total? Men No. % Total@ 
e Specified period 28 80 74,1 108 62 89 58,9 151 
Total 155 533 WE 688 219 746 es 965 
Total 78 485 23 639 23,1 102 127 81 128 26 214 24,4 107 342 
Administrative Full-time 
Support e Indeterminate 11218 47 957 81,0 59 177 11 193 49 753 81,6 60 946 
e Seasonal 6 48 88,9 54 3 45 93,8 48 
e Specified period 1 220 6514 84,2 7 734 1319 6 891 83,9 8 210 
Total 12 444 54 519 81,4 66 965 12-515 56 689 81,9 69 204 
Part-time 
e Indeterminate 25 770 96,9 795 40 1 067 96,4 1 107 
e Seasonal 0 2 100,0 2 0 1 100,0 1 
e Specified period 38 322 89,4 360 59 385 86,7 444 
Total 63 1094 94,6 siz 99 1 453 93,6 ood 
Total 12 507 55 614 81,6 68 123 12615 58 142 82,2 70 757 
Operational Full-time 
e Indeterminate 35 422 4 587 Wlys: 40 010 35 132 4 622 11,6 39 756 
e¢ Seasonal 883 153 14,8 1036 796 135 14,5 931 
e Specified period 3 247 246 7,0 3 494 2 687 215 7,4 2 902 
Total 39 552 4 986 ay 44 540 38 615 4972 nied, 43 589 
Part-time 
e |ndeterminate 141 336 70,4 477 158 373 70,2 531 
e Seasonal 0 1 100,0 1 2 8 80,0 10 
e Specified period 45 108 70,6 153 36 101 U7 137 
Total 186 445 70,5 631 196 482 ly 678 
Total 39 738 5 431 12,0 45 171 38 811 5 454 12,3 44 267 
All categories® Full-time 
e Indeterminate 122 777 74 404 Sia 197 187 124 772 78 488 38,6 203 262 
e Seasonal 1 189 243 17,0 1 432 1 100 226 17,0 1 326 
e Specified period 6 465 8 080 555 14 546 6 271 8 527 57,6 14 798 
Total 130 431 82 727 38,8 213 165 132 143 87 241 39,8 219 386 
Part-time 
e Indeterminate 225 1 550 87,3 i) T/TAS: 278 2 088 88,3 2 366 
e Seasonal 68 12 15,0 80 79 18 18,6 97 
e Specified period 114 510 82,1 621 157 575 78,6 732 
Total 404 2072 83,7 2 476 514 2 681 83,9 3 195 
Grand total? 130 835 84 801 39,3 215 643 132 658 89 922 40,4 222 582 


alncludes 7 employees in 1981 and 2 in 1982 whose sex was not specified on pay documents. 

>The sum of the totals does not agree with the grand total; the difference is 42 in 1981 and 165 in 1982. See 
Explanatory Notes. 

Includes 222 employees in 1981 and 216 in 1982 whose positions are not classified in one of the six occupational 
categories. 

4includes 2 employees in 1981 and 1 in 1982 whose type of employment was not specified on pay documents. 


includes < employees in I¥ol and | IN tee Wesco pe nee ee 


Sources: Management Resources Information System (Management Category); Department of Supply and 


Services (all other categories) 














Table 11 


Category, type of employment and language group 
Number and percentage of employees, by occupational category, type of employment and language 


group, 1981 and 1982 


1981 





1982 


———————— 


Anglo- Anglo- 
phones phones 
Francophones and Francophones and 
Occupational Anglo- Franco- Anglo- Franco- 
category Type of employment phones No. % phones Total? phones No. % phones Total@ 
Management Full-time 
e Indeterminate 1 258 335 21,0 1593 1593 2545 614 19,4 3 159 3 159 
e Seasonal 0 0 0,0 0 0 0 0 0,0 0 0 
¢ Specified period 6 1 14,3 lé if 12 4 25,0 16 16 
Total 1 264 SS6N 2110 1 600 1 600 PIE 618 19,5 3 175 3175 
Part-time 
e Indeterminate 0 0 0,0 0 0 0 0 0,0 0 0 
e Seasonal 0 0 0,0 0 0 0 0 0,0 0 0 
e Specified period 0 0 0,0 0 0 0 0 0,0 0 0 
Total 0 0 0,0 0 0 0 0 0,0 0 0 
Total> 1 264 336 21,0 1600 1600 2 557 618 19,5 3175 3 175 
Scientific and Full-time 
Professional * Indeterminate 16137 4037 20,0 20174 20633 16580 4373 209 20953. 21223 
e Seasonal 4 lieZO!0 5 S 2 0 0,0 2 2 
¢ Specified period 607 154 20,2 761 811 720 214 22,9 934 982 
Total 16748 4192 200 20940 21449 17 302 4 587 AiO Biliststs) 22 207 
Part-time 
e Indeterminate 147 48 246 195 198 174 59 25,3 233 237 
e Seasonal 0 0 0,0 0 0 0 0 0,0 0 0 
e Specified period 21 S. . WAS 24 41 36 6 14,3 42 53 
Total 168 Oi ee oss 219 239 210 65 23,6 275 290 
Total 16917 4243 20,1 21160 21689 17512 4652 21,0 22164 22497 
Administrative Full-time 


and 


Foreign Service Indeterminate 


¢ Seasonal 
°® Specified period 
Total 
Part-time 
e Indeterminate 
e Seasonal 
¢ Specified period 
Total 
Total 
Technical Full-time 
e Indeterminate 
e Seasonal 
e Specified period 
Total 
Part-time 
e Indeterminate 
e Seasonal 
¢ Specified period 
Total 
Total 


Total Full-time 
(officer 


categories) ¢ Indeterminate 


e Seasonal 

e Specified period 
Total 

Part-time 


36 368 13768 
7 1 

887 405 
37 262 14174 


176 91 
62 10 
32 9 

270 110 


37532 14284 


19984 4792 
291 29 
905 234 

Ai AKS{0) tay (0}e ys) 

20 12 

0 0 

16 6 

36 18 
21216 5073 


73687 22910 
302 31 

2 402 794 
TORO l2S 735 


27,5 50136 50588 
12,5 8 $ 
31,3 Zo 2 1 321 
21, Oped.) 400ne pO O18 
34,1 267 270 
13,9 72 77 
22,0 41 43 
28,9 380 390 


27,6 51816 52308 


19,3. 24776 25017 

Sel 320 328 
20,5 1 139 1 169 
19'3" 26.235" °26514 
37,5 32 34 

0,0 0 0 
27,3 22 24 
33,3 54 58 


19,3 26289 26572 


renil —_(enteys\ie Yh TASH) 

9,3 333 342 
24,8 3 196 3 307 
23,7 100126 101 438 


37245 14646 
5 1 

949 459 
SOMO e LOeOG 
274 165 
69 12 

40 17 
383 194 


38582 15300 


20 514 5 042 
297 35 
934 285 

21745 5 362 


29 14 

0 0 
18 8 
47 22 


21792 5384 


76976 24724 
304 36 
2610 960 
79890 25720 


2012) 01 09 leew ao 
16,7 6 6 
32,6 1 408 1 446 
28:3 _ 53305 53'587 
37,6 439 444 
14,8 81 86 
Vachs) ay 67 
33,6 577 597 


28,4 53882 54 184 


19 S7p np oe 0One Fen Ono 
10,5 332 339 
23,4 1219 1 247 
19,8. 27 107 (27.245 
32,6 43 45 

0,0 0 0 
30,8 26 31 
31,9 69 76 


19,8 27176 27321 


ee ee eee eee ee 


24,3 101700 102 346 
10,6 340 347 
26,9 3570 3 684 
24,4 105610 106377 


————————— eee 


¢ Indeterminate 
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Table 11 cont’d 


Occupational 
category 


Administrative 
Support 


Type of employment 


e Seasonal 


ee ee 
13,9 72 Wit 


e Specified period 
Total 


1981 
Seen Ne ES ee ee 
Anglo- 
phones 
Francophones and 
Anglo- Franco- 
phones No. % phones Total? 
62 10 
69 18 20,7 87 108 
475 A TE 654 688 


1982 
Anglo- 
phones 
Francophones and 

Anglo- Franco- 
phones No. % phones Total? 
69 12 14,8 81 86 
94 31 24,8 125 151 
642 281 30,4 923 965 


On 


Total 

Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 
e Seasonal 

¢ Specified period 
Total 

Total 


76 867 23914 


40479 18070 
aa 5 
4778 2773 
45 301 20848 


474 221 

2 0 
238 75 
714 296 


46016 21 144 


23,7 100781 102 127 


30,9° 58549 — “SON77 
10,2 49 54 
36,7 7551 7 734 
31,5 66149 66965 
31,8 695 795 

0,0 2 2 
24,0 313 360 


29,3 1010 1157 


80532 26001 


41668 18954 
43 3 
5 144 2 874 


46855 21831 


625 387 

0 1 
285 75 
910 463 


47765 22294 


24,4 106533 107 342 


31,3. 60622 60946 

6,5 46 48 
35,8 8018 8 210 
31,8 68686 69204 


38,2 1012 1 107 
100,0 1 1 
20,8 360 444 
33,7 1373 ih csisy” 
31,8 70059 70757 


DO hr Ea 
31,5 67160 68123 


Operational 


All categories® 


Explanatory Notes. 


Full-time 

e Indeterminate 

e Seasonal 

e Specified period 
Total 


29 810 9 813 


ee Oe ene eee Ee 
24,4 43838 


Part-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Total 


29:772--9:908 
804 165 
2579 614 
33 151 10687 
304 157, 

1 0 

62 68 
367 225 


33518 10912 


25,0 39680 40010 
17,0 969 1 036 
19,3 3 189 3 494 
44 540 

34,1 461 477 
0,0 1 1 
52,3 130 153 
38,0 592 631 


WET 184 

2 213 503 
32750 10500 
336 WAS: 

) 0 

48 47 
393 226 


24,8 39623 39756 
20,2 Saal 931 
18,5 2716 2 902 
24,3 43250 43589 
34,8 515 531 

0,0 g 10 
49,5 95 137 
36,5 619 678 


tO 
24,6 44430 45171 


Full-time 

e Indeterminate 

e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 

e Seasonal 

e Specified period 
Total 

Grand total? 


144042 50961 
lakele) 201 
9756 4 182 

154948 55 344 


1 122 529 
65 10 
369 161 

1 556 700 


156 506 56 044 


26,1 195.003... 197.187. 
14,9 1351 1 432 
30,0 13 938 14 546 
26,322210:292_ 213,165 


32,0 1651 WW W/TRS 
13,3 15 80 
30,4 530 621 
31,0 2 256 2 476 


33 143 10726 


148563 53568 


1074 223 

9 968 4 338 
159605 58 129 
1 440 804 
78 13 

427 153 
1945 970 


26,4 212550 215643 161550 59099 
alncludes 3 093 employees in 1981 and 1 933 in 1982 whose first official language was not specified. See 


>The sum of the totals does not agree with the grand total; the difference is 42 in 1981 and 165 in 1982. See 


Explanatory Notes. 


Includes 222 employees in 1981 and 216 in 1982 whose positions are not classified in one of the six occupational 


categories. 


24,5 43869 44 267 


26,5 202131 203 262 
L752 1 BME 1 326 
30,3 14 306 14 798 
26,7 217734 219 386 


35,8 2 244 2 366 
14,3 on 97 
26,4 580 732 
33,3 2915 3 195 
26,8 220649 222 582 


4includes 2 employees in 1981 and 1 in 1982 whose type of employment was not specified on pay documents. 


Sources: Management Resources Information System (Management Category), Department of Supply and 


Services (all other categories) 
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Table 12 


Category, group and sex 


Number and percentage of employees, by occupational category, group and sex, 1981 and 1982 


1981 1982 
eee ee 
Women Women 


Occupational oa ee 

category Group Men No. % Total? Men No. % Total? 

Management Executive (EX) | See 68 4,3 1 600 1 870 98 5,0 1 968 
Senior Management (SM) WaAss 74 Onl 1 207 
Total? 1532 68 4,3 1600 3 003 172 5,4 3175 

Scientific and Actuarial Science (AC) 22 1 4,3 23 23 1 4,2 24 

Professional Agriculture (AG) 285 19 6,3 304 276 30 9,8 306 
Architecture and Town 


Planning (AR) 316 26 7,6 342 329 36 99 365 
Auditing (AU) 2 822 160 5,4 2 982 2 822 185 6,2 3 007 
Biological Sciences (BI) 804 168 17,3 972 834 195 19,0 1029 
Chemistry (CH) 316 76 19,4 392 318 89 21,9 407 
Defence Scientific Service 
(DS) 526 24 4,4 550 532 35 6,2 567 
Dentistry (DE) SI 3 5,6 54 50 3 Tf 53 
Economics, Sociology and 
Statistics (ES) 1 824 374 17,0 2 198 oS 444 18,8 Dey / 
Education (ED) 1 446 i Gey7/ 48,4 2 803 1411 1 384 49,5 2795 
Engineering and Land 
Surveying (EN) 2 439 49 2,0 2 489 2 683 74 Pf QUST 
Forestry (FO) 95 1 1,0 96 Way 8 2,6 114 
Historical Research (HR) 207 72 25,8 279 200 81 28,8 281 
Home Economics (HE) 0 44 100,0 44 0 50 100,0 50 
Law (LA) 498 135 21,3 633 518 167 24,4 685 
Library Science (LS) 174 336 65,9 510 175 351 66,7 526 
Mathematics (MA) 106 37 25,9 143 105 36 ASS 141 
Medicine (MD) 269 38 12,4 307 273 33 10,8 306 
Meteorology (MT) 543 Ali 4,7 570 530 27 4,8 S}S)// 
Nursing (NU) 121 1444 92;3 1 565 143 1494 91,3 1 637 
Occupational and Physical 
Therapy (OP) 4 Bi 88,6 35 3 35 OD 38 
Pharmacy (PH) 49 10 16,9 59 48 10 Why 58 
Physical Sciences (PC) 626 82 11,6 708 688 Telist 13,9 799 
Psychology (PS) 75 25 25,0 100 74 24 24,5 98 
Scientific Regulation (SG) 425 50 10,5 475 411 65 1S)7 476 
Scientific Research (SE) ss 74 3,6 2 049 1 956 87 4,3 2 043 
Social Work (SW) 116 42 26,6 158 114 40 26,0 154 
University Teaching (UT) 238 8 3,3 246 244 g 3,6 253 
Veterinary Science (VS) 554 49 8,1 603 563 Sil 8,3 614 
Total 16 926 4 762 22,0 21689 17 347 5 150 22,9 22 497 
Administrative Administrative Services (AS) 5 637 3 645 39,3 9 282 5 838 4 296 42,4 10 134 
and : , Administrative Trainee (AT) 125 136 p2al 261 112 133 54,3 245 
Foreign Service 
Commerce (CO) 1743 148 7,8 1891 1 832 213 10,4 2 045 
Computer Systems 
Administration (CS) 1 878 492 20,8 2 370 2 193 651 22,9 2 844 
Financial Administration (Fl) 1941 565 PPIs) 2 506 1942 629 24,5 2 571 
Foreign Service (FS) 1057 116 9,9 WAS Wali. 150 11,9 1261 
Information Services (IS) 615 441 41,8 1 056 632 528 45,5 1 160 
Organization and Methods 
(OM) 729 167 18,6 896 738 193 20,7 931 
Personnel Administration 
(PE) 1 760 1 139 39,3 2 899 1679 ae: 43,1 2 952 
Program Administration 
(PM) 17 654 7 484 29,8 25 138 7A N22: 7 994 31,8 25 166 
Purchasing and Supply (PG) 1 496 356 19;2 1 853 1 459 436 23,0 1895 
Translation (TR) 629 618 49,6 1247 615 622 50,3 exer 
Welfare Programs (WP) 1 292 444 25,6 1736 1 256 487 27,9 1743 


Total 36 556 15 751 30,1 52 308 36 579 17 605 32,5 54 184 


A a ek = > eS ae 


Table 12 cont’d 


Occupational 
category 


Technical 


Administrative 
Support 


Operational 





1981 1982 
Women Women 

Group Men No. % Total® Men No. % Total? 
Air Traffic Control (Al) 2 253 62 2 2a15 2 287 80 3,4 2 367 
Aircraft Operations (AO) 475 12 35. 488 513 14 nf 527 
Drafting and Illustration (DD) 1 531 236 13,4 1 767 1 547 232 13,0 1779 
Educational Support (EU) 18 61 Wilee 79 21 55 72,4 76 
Electronics (EL) 2971 29 1,0 3 000 3076 35 teal 3111 
Engineering and Scientific 

Support (EG) 6 390 1147 See 7 537 6 438 1 168 15,4 7 606 
General Technical (GT) 2231 301 11,9 2 532 2 376 361 13,2 2737 
Photography (PY) 139 14 9,2 153 139 14 9,2 153 
Primary Products Inspection 

(Pl) 2 644 Ws 6,1 2 816 2 634 176 6,3 2 810 
Radio Operations (RO) 1141 68 5,6 1 209 1173 90 Ul 1 263 
Ships’ Officers (SO) 1:352 43 3,1 1395 1 388 51 che 1 439 
Social Science Support (Sl!) 1076 899 45,5 1975 1072 988 48,0 2 060 
Technical Inspection (T1) 1 287 19 iss} 1 306 1 368 25 1,8 1 393 
Total 23 508 3 063 11,5 26 572 24 032 3 289 12,0 27 321 
Clerical and Regulatory (CR) 10 820 38 693 78,1 49 515 10 909 40 725 78,9 51 634 
Communications (CM) 465 327 41,3 792 445 328 42,4 773 
Data Processing (DA) 831 2 348 73,9 3179 848 2 473 74,5 3321 
Office Equipment Operation 

(OE) 219 232 51,4 451 232 239 50,7 471 
Secretarial, Stenographic, 

Typing (ST) 172 14014 98,8 14 186 181 14 377 98,8 14 558 
Total 12 507 55 614 81,6 68 123 12615 58 142 82,2 70 757 
Correction (CX) 4 292 131 3,0 4 423 4 228 173 3,9 4401 
Firefighters (FR) 1 450 4 0,3 1 454 1 439 5 0,3 1444 
General Labour and Trades 

(GL) 16 540 271 1,6 16 812 16 028 261 1,6 16 290 
General Services (GS) Sai2 3 343 29,0 Hi Sue 7 984 3 352 29,6 11 337 
Heat, Power and Stationary 

Plant Operation (HP) 2 442 4 0,2 2 446 2 376 8 0,3 2 384 
Hospital Services (HS) 895 1 192 Bien 2 087 883 1173 Sie 2 056 
Lightkeepers (LI) 409 2 0,5 411 404 2 0,5 406 
Printing Operations (PR) 813 438 35,0 ig25i) 790 426 35,0 1216 
Ship Repair (SR) 2 594 8 0,3 2 602 2 504 10 0,4 2514 
Ships’ Crews (SC) 2ul29 37 1,7 2 167 2174 44 2,0 2218 
Total* 39 738 5 431 12,0 45 171 38 811 5 454 12,3 44 267 
Grand total? 130 835 84 801 39,3 215 643 132 658 89 922 40,4 222 582 


alncludes 7 employees in 1981 and 2 in 1982 whose sex was not specified on pay documents. 
bThe sum of the totals does not agree with the grand total; the difference is 42 in 1981 and 165 in 1982. See 


Explanatory Notes. 


Includes 3 employees in 1981 and 1 in 1982 whose group was not specified on pay documents. 
4jncludes 222 employees in 1981 and 216 in 1982 whose positions are not classified in one of the six occupational 


categories. 


Sources: Management Resources Information System (Management Category); Department of Supply and 


Services (all other categories) 


Table 13 


Cc 


ategory, group and language group 
Number and percentage of employees, by occupational category, group and language group, 


1981 and 1982 
1981 1982 


_ an ao — SS ee 


Anglo- Anglo- 
phones phones 
Francophones and Francophones and 
Occupational All G|O- inane FTANCOs ANG] Oe my ATICOs 
category Group phones No. % phones Total? phones No. % phones Total@ 
Management Executive (EX) 1 264 336 21,0 1 600 1 600 1554 414 2180 1 968 1 968 
Senior Management (SM) 1 003 204 16,9 1 207 1 207 
Total> 1 264 336 21,0 1600 1600 2 557 618 19,5 3 175 3 175 
Scientific and Actuarial Science (AC) 13 10) 443;5 23 23 12 12 50,0 24 24 
Professional Agriculture (AG) 245 56 18,6 301 304 248 58 19,0 306 306 
Architecture and Town Planning 
(AR) 276 Signa 333 342 291 72 19,8 363 365 
Auditing (AU) 2 241 734 24,7 2975 2 982 2 269 735 24,5 3 004 3 007 
Biological Sciences (BI) 847 Tis Wa 965 972 886 136 Shs} 1022 1029 
Chemistry (CH) 344 oS Ae 389 392 353 50 12,4 403 407 
Defence Scientific Service (DS) 444 103 18,8 547 550 452 115 20,3 567 567 
Dentistry (DE) 45 Y— Aes 52 54 44 8 15,4 52 53 
Economics, Sociology and 
Statistics (ES) 1 768 S30) N7/,7/ 2 148 2 198 1 867 460 19,8 2 327 2357) 
Education (ED) 1 567 SO2MEECOS 2 559 2 803 1642 986 37,5 2 628 2795 
Engineering and Land Surveying 
(EN) enna Sila HO 2 431 2 489 2 285 431 15,9 2716 2ST 
Forestry (FO) 82 Ws 118},7/ 95 96 91 21 18,8 We 114 
Historical Research (HR) 200 Ome Onl 278 279 197 83 29,6 280 281 
Home Economics (HE) Cts) eh ZOE 44 44 37 13 26,0 50 50 
Law (LA) 461 WSO) Biss 621 633 501 178 26,2 679 685 
Library Science (LS) 403 101 20,0 504 510 415 109 20,8 524 526 
Mathematics (MA) Wl QS ANAS 142543 117 24 17,0 141 141 
Medicine (MD) 250 51 16,9 301 307 243 59 19,5 302 306 
Meteorology (MT) 465 104 18,3 569 570 444 114 20,0 Ss, S}sV7/ 
Nursing (NU) 1 247 254 =16,9 1501 1565 1 322 295 18,2 1617 1 637 
Occupational and Physical Therapy 
(OP) 32 3 8,6 35 35 34 4 10,5 38 38 
Pharmacy (PH) 37 XO) 1 yf 59 39 18 31,6 57 58 
Physical Sciences (PC) 640 61 8,7 701 708 702 95 11,9 797 799 
Psychology (PS) 69 Bil Silo 100 100 66 32 S2a4 98 98 
Scientific Regulation (SG) 378 97" 20'4 475 475 Si 99 20,8 476 476 
Scientific Research (SE) 1901 136 6,7 2 037 2 049 1 882 149 Ass) 2031 2 043 
Social Work (SW) 123 30 §=619,6 153 158 118 33 21,9 151 154 
University Teaching (UT) 149 83m e518 232 246 147 95 39,3 242 259 
Veterinary Science (VS) 424 168 28,4 592 603 431 171 28,4 602 614 
Total 16917 4243 20,1 21160 21689 17512 4652 21,0 22164 22497 
Administrative Administrative Services (AS) 6402 2781 30,3 9 183 9 282 6 896 3 182 31,6 10 078 10 134 
and Foreign Administrative Trainee (AT) 171 Q3 8327 254 261 141 102 420 243 245 
Bove Commerce (CO) 1518 341 18,3 1 859 1891 1609 417 20,6 2 026 2 045 
Computer Systems Administration 
(CS) 1 880 476 20,2 2 356 2 370 2 199 631 22,3 2 830 2 844 
Financial Administration (Fl) 1 881 yet) 2S}. 7/ 2 466 2 506 1901 643 253 2 544 PETA 
Foreign Service (FS) 904 AG) AIS 1 167 i} 74s} 967 283 22,6 1 250 1 261 
Information Services (IS) 680 360 34,6 1040 1056 760 396 34,3 1 156 1 160 
Organization and Methods (OM) USI isis) N72! 892 896 754 176 18,9 930 931 
Personnel Administration (PE) 1 884 987 34,4 2 871 2 899 1910 1 032 Sout 2 942 2952 
Program Administration (PM) 18585 6377 255 24962 25138 18511 6 538 26,1 25049 25 166 
Purchasing andSupply(PG)~=—=«s«1456.~—S««387.~«21,0.=«1843.~=«W/ BSS3.~=~«‘aU47M@~~=«O«418)~«O221~«1892~=C* «BS 
Translation (TR) 179 1068 £856 1 247 1 247 184 1052 85,1 1 236 1 237 
Welfare Programs (WP) 1255 AO lec oul 1676 1736 1276 430 2or2 1 706 1743 


Total 37532 14284 27,6 51816 52308 38582 15300 28,4 53882 54 184 


Oe: ee han. ee a eee 


Table 13 cont’d 


Occupational 
category 


Technical 


Administrative 
Support 


Operational 


Explanatory Notes. 
>The sum of the totals does not agree wit 
Explanatory Notes. 


Group 

Air Traffic Control (Al) 
Aircraft Operations (AO) 
Drafting and Illustration (DD) 
Educational Support (EU) 
Electronics (EL) 


Engineering and Scientific Support 


(EG) 

General Technical (GT) 
Photography (PY) 

Primary Products Inspection (PI) 
Radio Operation (RO) 

Ships’ Officers (SO) 

Social Science Support (SI) 
Technical Inspection (TI) 

Total 

Clerical and Regulatory (CR) 
Communications (CM) 

Data Processing (DA) 

Office Equipment Operation (OE) 
Secretarial, Stenographic, 
Typing (ST) 

Total 

Correction (CX) 

Firefighters (FR) 

General Labour and Trades (GL) 
General Services (GS) 


Heat, Power and Stationary 
Plant Operation (HP) 


Hospital Services (HS) 
Lightkeepers (LI) 
Printing Operations (PR) 
Ship Repair (SR) 

Ships’ Crews (SC) 
Total* 

Grand total? 


33518 10912 
156 506 56 044 


24,6 44430 45171 
26,4 212550 215643 161550 59099 
aincludes 3 093 employees in 1981 and 1 933 in 1982 whose first official language was not specified. See 


°Includes 3 employees in 1981 and 1 in 1982 whose group was not specified on pay documents. 
4includes 222 employees in 1981 and 216 in 1982 whose positions are not classified in one of the six occupational 
categories. 


h the grand total; the difference is 42 in 1981 and 165 in 1982. See 


Sources: Management Resources Information System (Management Category); Department of Supply and 


33 143 10726 


1981 1982 
Anglo- Anglo- 
phones phones 
Francophones and Francophones and 

Anglo- Franco- Ando? ——_.. =u.) Sraaco- 
phones No. % phones Total@ phones No. % phones Total@ 
1 990 205 eal eso 2 285 2315 2 050 314 13,3 2 364 2 367 
407 Omen 483 488 445 81 15,4 526 527 
1379 Sica ers 1e/52 1 767 1371 393 22,3 1 764 1779 
54 11 16,9 65 79 59 if 10,6 66 76 
2 385 598 20,0 2 983 3 000 2 478 629 20,2 3 107 Silat 
6 201 i Bete le! 7 456 7 537 6 261 1 298 Wie 7.509 7 606 
2 046 463 18,5 2 509 2 532 2 207 519 19,0 2726 2737 
119 $33 lpi 152 153 116 36 23,7 1s2 153 
2 096 668 24,2 2 764 2816 2 100 677 24,4 DUTY 2 810 
1022 179 14,9 1201 1 209 1057 198 15,8 HeZoo 1 263 
1116 266m oy2 1 382 1395 1 142 293 20,4 1 435 1 439 
1 402 560 28,5 1 962 MO7S 1 449 606 2955 2 055 2 060 
999 296 22,9 1°295 1 306 1057 333 24,0 1 390 1 393 
21216 5073 19,3 26289 26572 21792 5384 19,88 27176 27321 
33573 15257 31,2 48830 49515 34980 16 147 31,6..051ade/ 5S?) 634 
629 160 20,3 789 792 602 167 PASTS 769 113 
2 221 864 28,0 3 085 3179 2.315 897 27,4 Siet2 3 321 
290 154 34,7 444 451 281 150 34,8 431 471 
9303 4709 33,6 14012 14186 9 527 4 933 34,1 14460 14558 
46016 21144 31,5 67160 68123 47765 22294 31,8 70 059 70757 
2885 1517 34,5 4402 4 423 Zong 1 479 33,6 4 398 4401 
1 249 ee akeks: 1444 1 454 1 236 205 14,2 1441 1444 
12703805 9S 850" G.23,3a. 16 Sosie 16 12 12 373 3 799 23:5", 16172 16290 
8536 2815 248 #1£«®411351 lakomo 8 474 2 752 245 11226 £11337 
1 898 BO) Zaks 2 428 2 446 1871 503 252 2 374 2 384 
lear 825 40,4 2 042 2 087 1 199 813 40,4 2012 2 056 
368 40 9,8 408 411 367 35 8,7 402 406 
469 777~—s« 62,4 1 246 1251 448 765 63,1 1213 1216 
2 391 27 1,1 2418 2 602 2 386 33 1,4 2419 2514 
1 800 SCOMMnLOTS 2 138 2 167 1 870 341 15,4 DPA 2218 


24,5 43869 44 267 
26,8 220649 222582 


Services (all other categories) 





Table 14 


Category and location 


Number and percentage of employees, by occupational category and job location, 1981 and 1982 


Occupational category 
Management? 

Scientific and Professional 
Administrative and Foreign Service 
Technical 

Total (officer categories ) 
Administrative Support 
Operational 

Grand total> 


1981 
Other 
National locations 
Capital 
Region No. % Total 
1310 290 18,1 1 600 
8 530 13 159 60,7 21689 
20 724 31 584 60,4 52 308 
6 326 20 246 76,2 AAS) ISV/2 
36 817 65 310 63,9 102 127 
26 021 42 102 61,8 68 123 
&) S157 39 614 87,7 45 171 
68 563 147 080 68,2 215 643 


“The sum of the totals does not agree with the grand total; the difference is 42 in 1981 and 165 in 1982. See 


Explanatory Notes. 


includes 222 employees in 1981 and 216 in 1982 whose 


categories. 


Sources: Management Resources Information System (Management Category); Department of Supply and 


Services (all other categories) 


Table 15 


Under-represented groups and the Management Category 


Number and percentage of Management Category em 


and level and under-represented group, 1981 and 1982 





positions are not classified in one of the six occupational 


1982 
Other 
National locations 
Capital 
Region No. % Total 
2 396 779 24,5 3 175 
8 880 13 617 60,5 22 497 
21 734 32 450 59,9 54 184 
6 574 20 747 75,9 27 321 
39 637 67 705 63,1 107 342 
26 861 43 896 62,0 70 757 
5137/5 38 892 87,9 44 267 
72 042 150 540 67,6 222 582 


ployees in under-represented groups, by group 


1981 1982 
Indigenous Total Indigenous Total 
Women Francophones people employees Women Francophones people employees 
i am NG Ro ge Sa A A gp ENTE LE NOG EY 

Group and level No. % No. % No. % Ret No. % No. % No. % aac 
Bx? 0 0,0 22 0,3 0 0,0 59 as ie Phi Op 0:0 73 
EX 4 AO 42 24,1 aOl6 174 Oma 57, 44, 22.8 OLS 193 
EX 3 8 19 SS20'6 @) 0), 413 920 3} Dal T/ Or 451 
EX 2 23 4,5 88 WZ Ose Sli CilONS 105 18,5 i @2 568 
EX 1 29 6,8 82 WKS) iy OS 369 47 7,1 144 21,7 en One 663 
SX (unconverted) 5 6,8 Ue. 28K) lO) 4: 74 il © 8 40,0 0 0,0 20 
Total 68 4,3 SS) 240) hs (O}s! 1 600 98 5,0 414 21,0 AN Soe: 1 968 
SM®> 74 6,1 204 16,9 3 OLS 1 207 
Grand total 68 4,3 336 21,0 4 0,3 1600 172 5,4 618 19,5 10 0,3 3175 


8Includes 8 executives in 1982 who are ranked as 
>No conversion to the SM group occurred in 1981 


GX, which entitles them to the DM-1 salary range. 


Source: Management Resources Information System 
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Table 16 


Women in the Management Category 
Number and percentage of women in the Management Category, by department, 1982 


Women Total 

employees 
Department No. % in category 
Canadian Pension Commission lee tOO20 1 
Canadian Human Rights Commission 3 60,0 5 
National Library of Canada 3 42,9 i 
Privy Council Office 14 26,9 yz 
Labour 6 Cone 27 
Treasury Board (Secretariat) 26 iliveal 152 
Departments with fewer than 100 employees 8 14,5 SIs; 
Secretary of State of Canada 8 14,5 55 
Office of the Commissioner of Official Languages 2 14,3 14 
Justice 2 13,3 15 
Ministry of State of Economic Development 3 10,3 29 
National Health and Welfare 12 9,8 122 
Public Service Commission S 8,6 58 
Canadian Radio-television and Telecommunications Commission 2 8,3 24 
Consumer and Corporate Affairs 4 873 48 
National Museums of Canada 1 Tht 14 
Statistics Canada ls 6,9 72 
Treasury Board (Office of the Comptroller General) Ss 639 72 
Communications 5 6,8 73 
Indian Affairs and Northern Development 8 6,3 127 
Public Archives of Canada 1 539 17 
Correctional Service of Canada 3 5,8 52 
Science and Technology 1 5,3 iS 
Canadian International Development Agency 4 5,0 80 
Employment and Immigration 8 4,5 178 
Regional Economic Expansion 2 4,5 44 
Energy, Mines and Resources 5 3,6 138 
Finance 2 359 57 
External Affairs 3 3,2 93 
Industry, Trade and Commerce 3 29 103 
Transport i 2,8 247 
Fisheries and Oceans 2 2,0 101 
Agriculture 2 lol 116 
Environment 2 1,0 194 
National Revenue (Customs and Excise, Taxation) 2 1,0 191 
Public Works 1 0,9 107 
Supply and Services 1 0,5 200 
Canadian Grain Commission 0 0,0 1 
Canadian Transport Commission 0 0,0 29 
Federal Court 0 0,0 8 
Insurance 0 0,0 1 
National Defence (civilian) 0 0,0 119 
National Energy Board 0 0,0 14 
National Parole Board 0 0,0 2 
Public Service Staff Relations Board 0 0,0 8 
Royal Canadian Mounted Police?® 0 0,0 1 
Solicitor General 0 0,0 13 
Veterans Affairs 0 0,0 20 
Total 172 5,4 3175 


a ne ESE 
*Employees under the Public Service Employment Act 


Source: Management Resources Information System 


Table 17 


Women in the Scientific and Professional Category 
Number and percentage of women in the Scientific and Professional Category, by department, 1982 


Employees under the Public Service Employment Act 
Source: Department of Supply and Services 


Women Total 

iota. ae employees 

Department No. % in category 
_ Federal Court 2  100,0 2 
Office of the Commissioner of Official Languages en OOO) 1 
Veterans Affairs 436 Ths\7 554 
National Library of Canada 137 65,6 209 
Public Service Commission 436 9950 739 
National Health and Welfare OSS 54, 1 1951 
National Parole Board 1 50,0 2 
Treasury Board (Office of the Comptroller General) 2 50,0 4 
Indian Affairs and Northern Development 780 44,9 1739 
Correctional Service of Canada 283 41,2 687 
Solicitor General 12 34,3 35 
External Affairs 16% 34:0 47 
Canadian Human Rights Commission 2 33,3 6 
Royal Canadian Mounted Police@ 6 33,3 18 
Secretary of State of Canada o 32,1 28 
National Museums of Canada 31 31,0 100 
Public Archives of Canada 31 30, 1 103 
Privy Council Office 1 25,0 4 
Statistics Canada 184 24,5 752 
Justice 150 24,4 615 
Departments with fewer than 100 employees 16 23,9 67 
Science and Technology 3 23,1 13 
Industry, Trade and Commerce 11 22,0 50 
Finance 52 20,2 258 
National Defence (civilian) 332 1932 Ul TAS} 
Employment and Immigration 38 19,0 200 
Ministry of State for Economic Development 6) 16,7 30 
Regional Economic Expansion 8 16,3 49 
Canadian Pension Commission 5 16,1 31 
National Energy Board 19 13,9 137 
Canadian Grain Commission 3 13,6 22 
Consumer and Corporate Affairs 33 13,5 244 
Treasury Board (Secretariat) 4 11,8 34 
Agriculture 237 Whe 2 WO) 
Energy, Mines and Resources 135 10,6 1276 
Environment 236 10,0 2 369 
Labour 5 9,8 iS) 
Canadian Radio-television and Telecommunications Commission 3 ON, 31 
Supply and Services 23 9,5 241 
Fisheries and Oceans 88 9,0 978 
Canadian Transport Commission 13 8,6 152 
Transport 64 8,0 800 
National Revenue (Customs and Excise, Taxation) 188 6,7 2 826 
Communications Ws 4,7 361 
Public Works 30 AW), 645 
Insurance 1 4,5 22 
Canadian International Development Agency 3 4,2 71 
Prairie Farm Rehabilitation Administration 3 3,4 87 
Foreign Investment Review Agency 0 0,0 5 
Total 5150 22,9 22 497 
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Table 18 


Women in the Administrative and Foreign Service Category 
Number and percentage of women in the Administrative and Foreign Service Category, by depart- 
ment, 1982 


i 


Women Total 

employees 
Department No. % in category 
Justice 59 57,3 103 
Canadian Human Rights Commission 37 53,6 69 
National Library of Canada 31 53,4 58 
National Museums of Canada 104 SiS 202 
National Parole Board 40 51:3 78 
Secretary of State of Canada 997 Bills 1942 
Ministry of State for Economic Development 27 50,9 53 
Office of the Commissioner of Official Languages Si SX0).7/ 73 
Royal Canadian Mounted Police?* 118 49,2 240 
Departments with fewer than 100 employees 87 48,3 180 
National Health and Welfare 756 47,3 og 
Finance Ths) 46,9 160 
Privy Council Office 30 §644,8 67 
Public Service Commission 352 44,1 798 
Communications 196 41,2 476 
Federal Court 23 40,4 By 
Solicitor General 40 39,6 101 
Employment and Immigration 4 363 38,3 11 391 
Indian Affairs and Northern Development 683 37,3 1 830 
Treasury Board (Secretariat) 138 36,9 374 
Canadian Pension Commission 17 34,7 49 
Statistics Canada 269 34,4 781 
Treasury Board (Office of the Comptroller General) 24 34,3 70 
Veterans Affairs 294 34,3 858 
Energy, Mines and Resources 253 = 34,0 744 
Canadian International Development Agency 196 33,6 583 
Canadian Radio-television and Telecommunications 
Commission 67 SYA 205 
Consumer and Corporate Affairs 195 31,9 612 
Environment 442 31,0 1 428 
Supply and Services 989 30,9 3 204 
Science and Technology 20 3=— 0,3 66 
National Revenue (Customs and Excise, Taxation) 3 569 28,9 12 369 
Transport 695 28,8 2410 
Labour 98 28,7 341 
Public Archives of Canada 40 28,6 140 
Canadian Transport Commission 59 Moll 213 
Agriculture 245 27,6 888 
National Energy Board SOM cor 119 
Public Works 362 25,0 1 447 
Fisheries and Oceans 182 24,9 731 
Regional Economic Expansion 114 Con oS 
Insurance 26 21,8 119 
Correctional Service of Canada 366 21,0 1742 
National Defence (civilian) 383 20,8 1 837 
Foreign Investment Review Agency 12 20,3 59 
Canadian Grain Commission if 18,9 Sih 
Industry, Trade and Commerce 164 18,0 909 
Veterans’ Land Administration 13 1539 82 
External Affairs 281 15,8 NSS 
Total 17605 32,5 54 184 


[SS ee ate EE a a ee ee a ee re 
*Employees under the Public Service Employment Act. 
Source: Department of Supply and Services 


Table 19 


Women in the Technical Category 
Number and percentage of women in the Technical Category, by department, 1982 








Women Total 

employees 
Department No. % in category 
Canadian Human Rights Commission i OO50 1 
Canadian Pension Commission OOO 1 
Foreign Investment Review Agency 4 100,0 4 
Ministry of State for Economic Development 2  100,0 2 
National Parole Board 2  100,0 2 
Office of the Commissioner of Official Languages 1 100,0 1 
Science and Technology 5 100,0 5 
Treasury Board (Office of the Comptroller General) 1 100,0 1 
Solicitor General / SiO 8 
National Library of Canada Sif 80,4 46 
Justice 34 70,8 48 
Veterans Affairs 35 70,0 50 
Secretary of State of Canada 33 67,3 49 
Labour 28 S/S 40 
Treasury Board (Secretariat) 8 Sila 14 
Finance 19 50,0 38 
Departments with fewer than 100 employees OMe ae 34 
Statistics Canada 334 42,3 790 
National Health and Welfare 292 41,5 703 
Privy Council Office 2 ~=40,0 5 
Regional Economic Expansion 8 40,0 20 
Royal Canadian Mounted Police 30 40,0 Ys 
Public Archives of Canada 46 35,9 128 
Employment and Immigration 24 += 35,8 67 
Canadian International Development Agency 6 35,3 lf 
Industry, Trade and Commerce 15 31,9 47 
National Museums of Canada hs 30,6 245 
Public Service Commission 15 28,8 52 
Canadian Radio-television and Telecommunications Commission 3 27,3 11 
National Energy Board 8 26,7 30 
Indian Affairs and Northern Development SMI 2x8) 8) 374 
External Affairs 26 17,8 146 
Agriculture 568 16,5 3 445 
Supply and Services Ui 14,8 ile 
Energy, Mines and Resources 159 14,6 1 087 
Correctional Service of Canada 16 14,4 114 
National Revenue (Customs and Excise, Taxation) 30 13,7 219 
Canadian Transport Commission 12 13,0 92 
Canadian Grain Commission 49 12,6 388 
Environment 365 12,3 2 969 
Fisheries and Oceans 196 937, 2 028 
Consumer and Corporate Affairs 44 8,0 550 
Public Works 63 2 1219 
National Defence (civilian) 143 Op 2 806 
Communications 30 4,9 616 
Transport 388 4,5 8 622 
Total 3289 12,0 27 321 


Ce ee ae ee a 2 eS en ee ONY) 
“Employees under the Public Service Employment Act 


Source: Department of Supply and Services 
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Table 20 


Ra eS PL TS LE EE I 
Women in the Administrative Support Category 
Number and percentage of women in the Administrative Support Category, by department, 1982 


Women Total 

employees 
Department No. % in category 
Public Service Staff Relations Board 1 100,0 1 
Royal Canadian Mounted Police* 2 732 92,1 2 966 
Justice ATA oO 516 
Science and Technology ASE SON7 54 
Prairie Farm Rehabilitation Administration 87 90,6 96 
Secretary of State of Canada 979 89,0 1 100 
Indian Affairs and Northern Development 1 oa2 88,7 1479 
Labour 293 = 88,3 332 
National Museums of Canada 186 88,2 211 
Correctional Service of Canada 1 247 Seo 1418 
Industry, Trade and Commerce 587 isi//-8) 668 
Fisheries and Oceans 904 S374, 8) 1033 
Public Service Commission 676 87,2 VUES 
Regional Economic Expansion Soe OG 387 
National Energy Board 106 86,9 122 
Treasury Board (Office of the Comptroller General) 33 86,8 38 
National Parole Board 137 86,7 158 
Ministry of State for Economic Development A5™  86'5 52 
Agriculture 1434 86,2 1 664 
Canadian Radio-television and Telecommunications 
Commission 120 Sou 140 
Foreign Investment Review Agency 42 85,7 49 
Treasury Board (Secretariat) 188 85,5 220 
Communications O92 85,3 647 
Canadian Human Rights Commission 34 85,0 40 
Solicitor General 90 84,9 106 
Canadian International Development Agency 330 84,2 392 
Canadian Grain Comission 104 83,9 124 
Veterans’ Land Administration 88 83,8 105 
Finance 234 83,6 280 
Employment and Immigration 10 406 83,3 12 493 
Canadian Pension Commission 202 82,8 244 
National Health and Welfare 3 127 82,8 SG 
Environment 1646 82,3 1999 
Canadian Transport Commission 227 82,2 276 
Consumer and Corporate Affairs 742 81,7 908 
National Revenue (Customs and Excise, Taxation) 8 116 81,7 9 937 
Departments with fewer than 100 employees 350 81,6 429 
National Defence (civilian) 6 925 81,6 8 485 
Energy, Mines and Resources 920 80,9 Iits7 
Transport 2687 ~=80,7 3331 
Public Works 1189 80,2 1 482 
Insurance 45 78,9 57 
Veterans Affairs 1041 78,4 1 328 
National Library of Canada WEE 78,3 226 
Office of the Commissioner of Official Languages 30 Eo 45 
Privy Council Office 149 77,6 192 
Statistics Canada aes 75,4 2 276 
Supply and Services 3619 75,3 4 808 
Federal Court Sif TAs 80 
External Affairs 1 159 67,3 dat 
Public Archives of Canada 207 58,6 353 
Total 58142 82,2 70 757 


&Employees under the Public Service Employment Act 


nn 0 


Source: Department of Supply and Services 


Table 21 


Women in the Operational Category 
Number and percentage of women in the Operational Category, by department, 1982 


Women Total 

employees 
Department No. % in category 
National Health and Welfare 470 55,6 845 
National Library of Canada 1 50,0 2 
Veterans Affairs 522 40,7 1 283 
Indian Affairs and Northern Development 144 3OrS 397 
Supply and Services 428 28,7 1 489 
Royal Canadian Mounted Police? 11 2s 403 
Departments with fewer than 100 employees 13 20,6 63 
Privy Council Office 3 IS 17 
National Defence (civilian) 2713 14,1 19 238 
Employment and Immigration 10 1355 74 
Federal Court 1 Ws 9 
Public Works 410 10,9 3 764 
Justice 1 9,1 11 
National Revenue (Customs and Excise, Taxation) 23 8,6 267 
Environment 138 8,1 1701 
National Museums of Canada 15 7,4 203 
Agriculture 107 Us 1 498 
Canadian Grain Commission 10 4,8 208 
Correctional Service of Canada 23h 4,0 5 883 
Fisheries and Oceans 28 3,8 732 
Communications 1 1,4 71 
Transport 67 12 5 469 








External Affairs 1 0,5 183 
Energy, Mines and Resources 1 0,4 281 
Canadian International Development Agency 0 0,0 1 
Consumer and Corporate Affairs 0 0,0 85 
Finance 0 0,0 if 
Foreign Investment Review Agency 0 0,0 1 
Industry, Trade and Commerce 0 0,0 13 
Labour 0 0,0 2 
National Energy Board 0 0,0 1 
National Parole Board 0 0,0 1 
Office of the Commissioner of Official Languages 0 0,0 1 
Public Archives of Canada 0 0,0 36 
Public Service Commission 0 0,0 23 
Regional Economic Expansion 0 0,0 4 
Secretary of State of Canada 0 0,0 9 
Solicitor General 0 0,0 2 
Statistics Canada 0 0,0 38 
Treasury Board (Office of the Comptroller General) 0 0,0 1 
Treasury Board (Secretariat) 0 0,0 1 





Total 5454 12,3 44 267 


Employees under the Public Service Employment Act 


Source: Department of Supply and Services 
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Table 22 
SS ST EE SSE 


Francophones in the Management Category 
Number and percentage of francophones in the Management Category, by department, 1982 


Francophones Total 

eae Sag eae employees 
Department No. % in category 
Royal Canadian Mounted Police® 1 100,0 1 
Office of the Commissioner of Official Languages 14 78,6 14 
Canadian Human Rights Commission 3 60,0 5 
Justice 9 60,0 15 
Secretary of State of Canada 26 47,3 55 
Public Service Commission 22 37,9 58 
Canadian International Development Agency 28 35,0 80 
Regional Economic Expansion 13 29,5 44 
Canadian Radio-television and Telecommunications Commission 7 29,2 24 
Employment and Immigration 50 = 28,1 178 
Communications 20 27,4 73 
Consumer and Corporate Affairs 13 PES 48 
Correctional Service of Canada 14 26,9 52 
External Affairs 25 26,9 93 
Departments with fewer than 100 employees 14 25,5 55 
Foreign Investment Review Agency 2 25,0 8 
Public Service Staff Relations Board 2 25,0 8 
Solicitor General 3 23,1 13 
Treasury Board (Secretariat) 32 Zant 152 
Statistics Canada 14 19,4 72 
National Revenue (Customs and Excise, Taxation) 36 18,8 191 
Supply and Services 37 18,5 200 
Public Works 19 17,8 107 
Privy Council Office 9 WAS 52 
Ministry of State for Economic Development ‘s) Wie 29 
National Health and Welfare 21 Wee 122 
Transport 41 16,6 247 
Indian Affairs and Northern Development 21 1635 127 
Science and Technology 3 15,8 is 
Agriculture 18 1OsS 116 
Veterans Affairs 3 15,0 20 
Labour 4 14,8 27 
Industry, Trade and Commerce 1S 14,6 103 
Environment 26 13,4 194 
Treasury Board (Office of the Comptroller General) 9 125 72 
Finance i 12,3 57 
Public Archives of Canada 2 11,8 17 
Fisheries and Oceans 1 10,9 101 
Canadian Transport Commission 3 10,3 29 
National Defence (civilian) 9 720 119 
National Museums of Canada 1 Tea 14 
Energy, Mines and Resources 9 6,5 138 
Canadian Grain Commission 0 0,0 1 
Canadian Pension Commission 0 0,0 1 
Insurance 0 0,0 1 
National Energy Board 0 0,0 14 
National Library of Canada 0 0,0 di 
National Parole Board 0 0,0 2 
Total 618 19,5 3 175 


ost S e  e 
*Employees under the Public Service Employment Act 
Source: Management Resources Information System 





Table 23 


Francophones in the Scientific and Professional Category 
Number and percentage of francophones in the Scientific and Professional Category, by department, 
1982 
































Francophones Anglophones Total 

aa) ee and employees 
Department No. % Francophones _in category 
Public Service Commission 549 74,4 738 739 
Secretary of State of Canada 13 46,4 28 28 
Insurance 1O RRA S55 22 22 
Canadian International Development Agency 32 45,1 7 Val 
Regional Economic Expansion 18 38,3 47 49 
Veterans Affairs 178 32;4 549 554 
Employment and Immigration By, PX), 196 200 
Correctional Service of Canada 192 28,0 686 687 
Royal Canadian Mounted Police? B 2/e' 18 18 
Departments with fewer than 100 employees is Bie 59 67 
Public Archives of Canada key PN 72 103 103 
National Defence (civilian) 459 26.7 WS 1734 
Supply and Services 62mm oy, 241 241 
Justice iets) 245) 74! 613 615 
National Library of Canada 51 24,4 209 209 
Statistics Canada 182 243 750 52 
National Revenue (Customs and Excise, Taxation) 681 24,1 2 823 2 826 
Labour 10 19,6 31) Sil 
Finance 50 19,5 257 258 
Canadian Radio-television and Telecommunications 
Commission 6 19,4 31 31 
Transport Ova OLO 795 800 
Communications 67 =: 18,6 361 361 
Agriculture 387 §618,4 2 099 2 120 
Consumer and Corporate Affairs 42 17,2 244 244 
Public Works Wee 2 635 645 
Environment 398 16,8 2 363 2 369 
Canadian Human Rights Commission elon 6 6 
Canadian Transport Commission PAS S44! 152 oz 
National Health and Welfare 297 =615,4 1924 1951 
Science and Technology Ze lor4 13 13 
Energy, Mines and Resources 166 13,0 1274 1276 
Canadian Pension Commission 45 1239 Sif 31 
National Museums of Canada WZ Ve 100 100 
National Energy Board 16 11,9 135 137 
Treasury Board (Secretariat) Oh alike) 34 34 
Ministry of State for Economic Development Ses 26 30 
Solicitor General 4 11,4 35 35 
Industry, Trade and Commerce 5 10,4 48 50 
External Affairs 4 8,7 46 47 
Fisheries and Oceans 78 8,0 975 978 
Indian Affairs and Northern Development 123 7,9 1) BO 1739 
Canadian Grain Commission 0 0,0 21 22 
Federal Court 0 0,0 0 2 
Foreign Investment Review Agency 0 0,0 5 5 
National Parole Board 0 0,0 a 2 
Office of the Commissioner of Official Languages 0 0,0 1 1 
Treasury Board (Office of the Comptroller General) 0 0,0 4 4 
Total 4652 21,0 22 164 22 497 


TE a a re a ee Pel etre i ee eee 
“Employees under the Public Service Employment Act 


Source: Department of Supply and Services 


Table 24 


RP SR PEN PS APP SBE OE EL EP a TTL PS 
Francophones in the Administrative and Foreign Service Category 

Number and percentage of francophones in the Administrative and Foreign Service Category, by 
department, 1982 




















Francophones Anglophones Total 
So ae and employees 
Department No. % Francophones in category 
Secretary of State of Canada SSO mELOON 1941 1 942 
Office of the Commissioner of Official Languages 49 «68,1 Wie 73 
Privy Council Office SOMO L 67 67 
Justice Sil 4 95 103 103 
Public Service Commission 382 48,0 796 798 
Canadian International Development Agency 276 §847,3 583 583 
Canadian Radio-television and Telecommunications 
Commission 93 45,4 205 205 
Departments with fewer than 100 employees Tila 43,8 176 180 
National Parole Board Silo 78 78 
Communications 174 36,6 476 476 
Finance SOmEEOOFO 159 160 
Public Archives of Canada AK elo 140 140 
Regional Economic Expansion 2a OOH 511 SUS 
’ Canadian Transport Commission Thi) eke 213 213 
Treasury Board (Office of the Comptroller General) PS) S22 70 70 
National Library of Canada 106253 58 58 
Statistics Canada ZOOM SZ,S 778 781 
National Museums of Canada Coma 202 202 
Science and Technology ZA) Ble 66 66 
Consumer and Corporate Affairs OZR iS lil 605 612 
Correctional Service of Canada 549) 3155 1741 1742 
Ministry of State for Economic Development 16> 33174 Sil oo 
Employment and Immigration 3508 31,0 11 303 11 391 
Federal Court 16 29,6 54 S7/ 
Solicitor General 29 2936 98 101 
Supply and Services 904 28,3 3 196 3 204 
Treasury Board (Secretariat) 1O2ZmE CHES Sis! 374 
Energy, Mines and Resources 200 26,9 743 744 
National Health and Welfare ANGm 2092 1 586 1 599 
Environment Sl 2G, 1 1 424 1 428 
Canadian Human Rights Commission Wh eye! 67 69 
Labour 85 24,9 341 344 
Canadian Pension Commission 12 245 49 49 
External Affairs 422 24,0 1 760 lpi 
Transport 567 =23,6 2 401 2 410 
National Revenue (Customs and Excise, Taxation) PB \0lsy AICS) 12 360 12 369 
Royal Canadian Mounted Police? Bey 285) 238 240 
Agriculture 195 2282 877 888 
Foreign Investment Review Agency ie} P20 59 59 
Public Works Sila} Palle 1442 1 447 
Insurance 2g PAO 11S 119 
Veterans Affairs 165 meee 854 858 
Fisheries and Oceans 138  18;9 729 731 
National Defence (civilian) 345 18,8 1 836 1tskeir/ 
Industry, Trade and Commerce 168 18,6 904 909 
Indian Affairs and Northern Development S09 ae 1744 1 830 
Veterans’ Land Administration 12s 1456 82 82 
National Energy Board 16 13;6 118 119 
Canadian Grain Commission 2 539 34 37 
Total 15300 28,4 53 882 54 184 


®Employees under the Public Service Employment Act 
Source: Department of Supply and Services 


Table 25 


Francophones in the Technical Category 
Number and percentage of francophones in the Technical Category, by department, 1982 


Francophones Anglophones Total 


and employees 

Department No. % Francophones in category 
Secretary of State of Canada S2EemOOIS 49 49 
Canadian International Development Agency 11 64,7 17 Wy 
Privy Council Office 3 60,0 5 5 
Public Service Commission 31 59,6 52 52 
Departments with fewer than 100 employees Wi be8\.7/ 30 34 
Canadian Radio-television and Telecommunications 

Commission 6 54:5 11 11 
Ministry of State for Economic Development lo Os0 2 2 
Employment and Immigration 28 41,8 67 67 
Science and Technology 2 40,0 5 5 
Public Archives of Canada 46 35,9 128 128 
Regional Economic Expansion vf Se 20 20 
Statistics Canada PAS BYNG 789 790 
Finance lomo 462 38 38 
Industry, Trade and Commerce 16 34,0 47 47 
Supply and Services SOMEEOONS Wis Ws 
Justice Ks SEES} 48 48 
Correctional Service of Canada B18) G2. 7/ 110 iiicd 
Veterans Affairs Os O}0 50 50 
Treasury Board (Secretariat) 4 28,6 14 14 
National Revenue (Customs and Excise, Taxation) Ol 279 219 219 
Consumer and Corporate Affairs il = IS 550 550 
National Library of Canada 12 24 46 46 
Solicitor General 7 P§S\\0) 8 8 
Public Works Pike PLS 1 209 1219 
Agriculture U9) — BES 3 408 3 445 
Energy, Mines and Resources CAN eons 1084 1 087 
Communications SOR 615 616 
National Defence (civilian) SIOREZIEO 2 803 2 806 
Transport 1633 19,0 8 596 8 622 
External Affairs Cimon 146 146 
National Museums of Canada 45 18,4 245 245 
National Health and Welfare 2 OmmeOns 689 703 
Labour Wie is 40 40 
Environment 460 15,6 2.958 2 969 
Canadian Transport Commission 14 Or: 91 92 
Royal Canadian Mounted Police? WO) keh Ss 75 AS 
National Energy Board 3 10,0 30 30 
Indian Affairs and Northern Development 35 9,9 355 374 
Fisheries and Oceans 185 9,1 2 026 2 028 
Canadian Grain Commission 20 By 381 388 
Canadian Human Rights Commission 0 0,0 1 1 
Canadian Pension Commission 0 0,0 1 1 
Foreign Investment Review Agency 0 0,0 4 4 
National Parole Board 0 0,0 2 2 
Office of the Commissioner of Official Languages 0 0,0 1 1 


Treasury Board (Office of the Comptroller General) 0 0,0 1 
Total 5384 19,8 27 176 27 321 


"Employees under the Public Service Employment Act 


Source: Department of Supply and Services 








Table 26 


Francophones in the Administrative Support Category 
Number and percentage of francophones in the Administrative Support Category, by department, 
1982 





Francophones Anglophones Total 

“Swap oh and employees 
Department No. % Francophones in category 
Office of the Commissioner of Official Languages 41 914 45 45 
Secretary of State of Canada (Om OoD 1 100 1 100 
Public Service Commission 514 66,6 772 GS 
Canadian Radio-television and Telecommunications 
Commission SOR 6572 138 140 
Canadian International Development Agency ZOOM OE 392 392 
Science and Technology 32° 5933 54 54 
Federal Court SOM OOD 62 80 
Departments with fewer than 100 employees 221 54,4 406 429 
Treasury Board (Secretariat) 118 53,6 220 220 
Ministry of State for Economic Development Pal oolsy728) 51 52 
Privy Council Office 100 52,4 191 192 
Finance 139 50,0 278 280 
Consumer and Corporate Affairs 446 49,3 904 908 
National Library of Canada ii 4 226 226 
Canadian Human Rights Commission 18 46,2 39 40 
Public Archives of Canada 15054255 353 353 
National Parole Board 67 =©42,4 158 158 
National Museums of Canada 88 41,7 Zalil 211 
Canadian Transport Commission Wake eel 1 275 276 
Regional Economic Expansion 153° 3938 384 387 
Supply and Services 1876 39,6 4734 4 808 
Communications ZOOS 645 647 
Treasury Board (Office of the Comptroller General) ls sey 38 38 
Solicitor General 41 39;4 104 106 
Statistics Canada 868 39,4 2 204 2276 
Justice 193° 37,6 513 516 
Labour 119 358 332 332 
Employment and Immigration 4360 35,5 12 273 12 493 
Correctional Service of Canada 468 33,0 1417 1418 
External Affairs Sloss SS Us 1721 
Energy, Mines and Resources 350) 30:9 1 134 UW 1637 
Transport 941 28,5 3 303 3,331 
Environment DO2 Zor 1995 1999 
National Revenue (Customs and Excise, Taxation) 2789 28,1 9917 9 937 
National Health and Welfare MOIS 27,3 3 734 Sh 
Industry, Trade and Commerce OO 27a 663 668 
Veterans Affairs SOs eno 1 322 1 328 
Canadian Pension Commission 64 26,4 242 244 
National Energy Board 32 86.264 121 122 
Agriculture 408 24,8 1647 1664 
Public Works 365 248 1 470 1 482 
Insurance Se 2s 56 SYf 
Royal Canadian Mounted Police? 668 22,6 2 958 2 966 
Indian Affairs and Northern Development 308 21,6 1 428 1479 
National Defence (civilian) 1778 21,0 8 452 8 485 
Fisheries and Oceans 198 ~=19;2 1033 1033 
Foreign Investment Review Agency 9 18,4 49 49 
Canadian Grain Commission 10 8,2 122 124 
Veterans’ Land Administration 8 ae 103 105 
Prairie Farm Rehabilitation Administration 0 0,0 iS 96 
Public Service Staff Relations Board 0 0,0 1 1 


Total 22294 31,8 70 059 10:757 
*Employees under the Public Service Employment Act. 


Source: Department of Supply and Services 





Table 27 


Francophones in the Operational Category 


Number and percentage of francophones in the Operational Category, by department, 1982 








Francophones Anglophones Total 

al ida and employees 
Department No. % Francophones in category 
Canadian International Development Agency 1 100,0 1 1 
Foreign Investment Review Agency eOOLO 1 1 
Office of the Commissioner of Official Languages 1 100,0 1 1 
Treasury Board (Secretariat) 1 100,0 1 1 
Secretary of State of Canada 8 88,9 9 9 
Federal Court i) (35, 7/ u 9 
Regional Economic Expansion SH 4 4 
Public Service Commission 16 69,6 23 23 
Supply and Services 923" 621 1 486 1 489 
Industry, Trade and Commerce 6 Gils 13 13 
Veterans Affairs Thats} defo. c 1276 1 283 
Departments with fewer than 100 employees 34 58,6 58 63 
Privy Council Office isi foe 15 17 
Statistics Canada Ie 2! 37 38 
Labour eo OF0 2 2 
National Library of Canada IL Boho) 2 2 
Employment and Immigration 34 45,9 74 74 
National Museums of Canada 93) 45°58 203 203 
Public Archives of Canada 1S. aly 36 36 
National Revenue (Customs and Excise, Taxation) Cyl Shy 2 267 267 
External Affairs 629 34.3 181 183 
Energy, Mines and Resources GSmeesonl 281 281 
Correctional Service of Canada 1.914 32:6 5 869 5 883 
Public Works Wks Saha 3737 3 764 
Consumer and Corporate Affairs 10 28,6 35 S35 
Finance 22316 7 1 
Justice 8} AMS 11 11 
Transport 1246 229 5 437 5 469 
Communications IS Ziyi 71 71 
Royal Canadian Mounted Police@ Si AOS 400 403 
National Defence (civilian) 3 467=" 91852 19 071 19 238 
Agriculture 264 «17,9 1475 1 498 
Environment Pais) eh0. 1674 1701 
National Health and Welfare SO Maaaiee 807 845 
Canadian Grain Commission 12 6,0 201 208 
Indian Affairs and Northern Development 17 4,7 361 397 
Fisheries and Oceans 21 2,9 730 132 
National Energy Board 0 0,0 1 1 
National Parole Board 0 0,0 1 1 
Solicitor General 0 0,0 2 2 
Treasury Board (Office of the Comptroller General) 0 0,0 1 1 
Total 10726 24,5 43 869 44 267 


0 a re Oe 8 Se ee Te ee a Ve ee 
“Employees under the Public Service Employment Act 


Source: Department of Supply and Services 


Table 28 


Linguistic status of position, category and language group 
Number and percentage of employees, by occupational category, linguistic status of the position 
and language group of employee, 1982 























Francophones Anglophones 
SS and 
Occupational category Linguistic status of position Anglophones No. % Francophones Total? 
Management Bilingual TAYE 543 23,2 2 338 2 338 
English 487 4 0,8 491 491 
French 0 2 100,0 2 Z 
English or French 83 24 22,4 107 107 
Total» PA toley f 618 19,5 3175 SuliZ5 
Scientific and Professional Bilingual 3 585 3 262 47,6 6 847 6 847 
English 12 347 236 1,9 12 583 12 583 
French of 818 95,7 855 855 
English or French 638 182 PPh Pe 820 820 
Total 17512 4652 21,0 22 164 22 497 
Administrative and Bilingual 8 456 11 627 S19) 20 083 20 083 
Foreign Service English 26 826 514 1,9 27 340 27 340 
French 29 2 134 98,7 2 163 2 163 
English or French 1 569 426 21,4 1995 1995 
Total 38 582 15 300 28,4 53 882 54 184 
Technical Bilingual 1 800 3 269 64,5 5 069 5 069 
English 18 075 493 iif 18 568 18 568 
French 42 1 103 96,3 1145 1145 
English or French 1063 310 22,6 W373 1373 
Total 21792 5 384 19,8 27 176 27 321 
Administrative Support Bilingual 5 313 12 281 69,8 17 594 17 594 
English 34714 1526 4,2 36 240 36 240 
French 103 5 116 98,0 5 219 5219 
English or French 2 973 1 454 32,8 4 427 4 427 
Total 47 765 22 294 31,8 70 059 70757 
Operational Bilingual Wie 2 058 74,2 2 TETES: 2a 
English 28 465 614 2,1 29 079 29 079 
French 196 5 833 96,7 6 029 6 029 
English or French 1989 1 853 48,2 3 842 3 842 | 
Total 33 143 10 726 24,5 43 869 44 267 
All Categories¢ Bilingual 21765 SSai“al 60,4 54 936 54 936 
English 121 009 3 389 PLT 124 398 124 398 
French 407 15 006 97,4 154518 15 413 
English or French 8 321 4 250 33,8 vor 12:58 
Grand total 161550 59 099 26,8 220 649 222 582 


8In 15 276 cases, the linguistic status of the position is not specified. 
>The sum of the totals does not agree with the grand total; the difference is 165. See Explanatory Notes. 
°Includes 216 employees whose positions are not classified in one of the six occupational categories. 


Sources: Management Resources Information System (Management Category); Department of Supply and 
Services (all other categories) 





Appointments 






































29 Appointments and type of employment 80 
30 Appointments and category 81 
31 Appointments and employee mobility 82 
32 Appointments and selection process 83 
33 Appointments, geographic area and sex 84 
34 Appointments, geographic area and language group 85 
35 Appointments, category, linguistic status of position and language group 86 
36 Appointments and bilingual positions (imperative staffing) 88 
37 Appointments and bilingual positions (non-imperative staffing) 89 
38 Appointments and university graduates 90 
39 Appointments, applications and university graduates 90 
40 Appointments and applications, community college and CEGEP graduates 91 
41 Appointments and career-oriented summer employment oi 


Table 29 


Appointments and type of employment 
Number of appointments to and within the Public Service by type of employment, 1981 and 1982 

















1981 1982 

Tothe Within the To the Within the 

Public Public Public Public 
Type of employment Service Service Total@ Service Service Total@ 
Indeterminate 
e Full-time 11716 54 153 65 922 9 265 41 334 50 604 
e Part-time 251 319 579 192 315 507 
e Seasonal 748 607 ke Siz 663 363 1028 
Total? 12 716 55083 67 863 10 121 42012 52140 
Specified period 
e Full-time 5 174 40 684 45 878 5 206 41 242 46 451 
e Part-time 241 904 1 146 199 22 1411 
e Seasonal 6 17 23 1a: 16 27 
Total® 5 425 41611 47058 5 416 42472 47893 
All types of employment 
e Full-time 16 902 94896 111872 14 472 82 581 97 061 
e Part-time 493 1 224 VU 391 eey7/ 1918 
e Seasonal 754 624 1 380 674 379 1055 


Grand total 18 155 96758 115017 15 538 84490 100041 


4lncludes 104 employees in 1981 and 13 in 1982 whose appointment documents do not specify to or within the 
Public Service. 

>The sum of the totals does not agree with the grand total because, in 96 appointments in 1981 and 8 in 1982, type 
of employment (indeterminate or specified period) was not specified on appointment documents. 

¢Includes 38 appointments in 1981 and 7 in 1982 for which type of employment (full-time, part-time or seasonal) 
was not specified on appointment documents. 


Table 30 


Appointments and category 
Number and percentage of appointments to and within the Public Service, by category and type of 


appointment, 1981 and 1982 


cee ener 
1981 


Appointments within the Public Service 
Type of appointment? 





Appointments 





to the Public Lateral transfers Downward 
Service Promotions or redeployments Reappointments transfers Demotions Total® 

Occupational 
category No. % No. % No. % No. % No. % No. % No. % 
Management 48 0,3 200 0,7 126 0,3 0 0,0 s). Os 0 0,0 383! 0/3 
Scientific and Professional Ad off —“Welay pe drToele ee | 2 252 6,2 619 2,3 Iev 82 0 0,0 Tarks\om hs) 
Administrative and Foreign 

Service BOG IDS OCIS m Cia 6 655 18,4 1337 5,0 TX) PANE: 0 OO) Al Hike IB} 
Technical 2 (ks) ile NEHA! 2679 7,4 1 238 4,6 333 11,1 0 0,0 hiss} fe} 
Administrative Support 6106 33,6 11389 37,6 17 863 ANS) 7h Pee (ehe\s' 1262 41,9 2 40,0 53996 46,9 
Operational 4010 22,1 SSO Walt 6 644 18,3 6583 24,4 O22meMINES 3 COO Rete Some ore 
Total 18 155 100,0 30262100,0 36229 100,0 27007 100,0 3012 100,0 5 100,0 115017 100,0 

1982 

Management 69 0,4 409 1,6 227 ita 0 0,0 1ORePOrS 0 0,0 al Cee ON 
Scientific and Professional ACM) eis (OKs) IS) 1 450 6,8 935 AT 142 54 1 20,0 7444 «7,4 
Administrative and Foreign 

Service 3226 208 8399 31,9 4079 19,3 1 846 5,4 648 24,5 0 0,0 18204 18,2 
Technical CulCOmml OMENS OZilpunl 2,6 1 827 8,6 1761 5,1 264 10,0 0 0,0 DISA 7 mays 
Administrative Support 4936 31,8 9062 34,4 10 332 48,8 21838 63,7 W177 44,5 1 20 OM EGIRSOOMEA IEG 
Operational 2695 iGse 2066. 10% 3 257 15,4 IOS mEZs | 402 15,2 3 60,0 16931 16,9 
Total¢ 15 538 100,0 26360100,0 21172 100,0 34289 100,0 2647 100,0 5  100,0 100041 100,0 


4See Explanatory Notes. 

includes 347 appointments in 1981 and 30 in 1982 for which type of appointment was not specified on 
appointment documents. 

‘Includes 71 employees in 1981 and 42 in 1982 whose positions are not classified in one of six occupational 


categories. 


Note: This table was modified in 1982 to include appointments to and within the Management Category. 
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Table 31 

Sa 
Appointments and employee mobility 

Number and percentage of appointments within the Public Service, by employee mobility and type of 

appointment, 1981 and 1982 


1981 
Type of appointment? 





Lateral transfers 


or redeploy- Downward 
Promotions ments Reappointments transfers Demotions Total? 

Employee [= =O a Se ee ee ee ee a er 
mobility No. % No. % No. % No % No % No. % 
Interdepartmental ZO2Ome Onl 2997 8,3 14 0,1 577 19,2 0 0,0 6 250 6,5 
Intradepartmental PAT (SOK) CY | 33 186 91,6 26970) 999 2429 80,6 5 100,0 90 392 93,4 
Total® 30 262 100,0 36 229 100,0 27007 100,0 3012 100,0 5 100,0 96758 100,0 
Change of group or sub-group 9791 32,4 eye) Inte} 116 0,4 1526 50,7 2 40,0 12 029 12,4 
No change of group or 

sub-group 20 446 67,6 35664 98,4 26869 99)5 1 480 49,1 3 60,0 84 633 87,5 
Total? 30 262 100,0 36 229 100,0 27007 100,0 3012 100,0 5 100,0 96758 100,0 
Indeterminate to indeterminate 24739 81,7 16475 45,5 13 0,0 2 104 69,9 3) 100,0 43 443 44,9 
Indeterminate to specified 

period 278, 0:9 SoOmnOO 28 0,1 98 3,3 0 0,0 746 0,8 
Specified period to 

indeterminate 3400 112 SS). ih 105 0,4 428 14,2 0 0,0 11 640 12,0 
Specified period to specified 

period 1582300 .010 11742 32,4 26 853 99,4 S77 245 0 0,0 40865 42,2 
Total® 30 262 100,0 36 229 100,0 27007 100,0 3012 100,0 5 100,0 96758 100,0 

1982 

Interdepartmental Bas, teh Biss) WO) 1 0,0 493 18,6 0 0,0 5 301 6,3 
Intradepartmental 24104 91,4 18616 87,9 34 288 100,0 2154 81,4 5 100,0 79 182 93,7 
Total* 26 360 100,0 21 172 100,0 34 289 100,0 2647 100,0 5 100,0 84490 100,0 
Change of group or sub-group fe) Sh} SAL 514. 2,4 18 0,1 1 562 59,0 2 40,0 10 294 1252 
No change of group or 

sub-group 18 138 68,8 ZOIOOZEE CIES 34 264 99,9 1 083 40,9 3 60,0 74 152 87,8 
Total? 26 360 100,0 21 172 100,0 34 289 100,0 2647 100,0 5 100,0 84490 100,0 
Indeterminate to indeterminate 21668 82,2 9373 443 0 0,0 25 65,2 5 100,0 32 781 38,8 
Indeterminate to specified 

period 225 0,9 291 1,4 3 0,0 110 4,2 0 0,0 630 0,7 
Specified period to 

indeterminate PO — O)s8} 6183 29,2 2 0,0 338 12,8 0 0,0 9 231 10,9 
Specified period to specified 

period 1760!) 637 SEO) 25,1 34 283 100,0 474 17,9 0 0,0 41 842 49,5 
Total® 26 360 100,0 21 172 100,0 34 289 100,0 2647 100,0 5 100,0 84490 100,0 


4See Explanatory Notes. 


5includes 243 appointments in 1981 and 17 in 1982 for which type of appointment was not specified on 


appointment documents. 


°The sum of the totals does not agree with the sum of all types of appointment because, in 116 cases in 1981 and 7 
in 1982, department was not specified on appointment documents. 

3The sum of the totals does not agree with the sum of all types of appointments because, in 96 cases in 1981 and 
44 in 1982, change of group was not specified on appointment documents. 

®The sum of the totals does not agree with the sum of all types of appointments because, in 64 cases in 1981 and 6 
in 1982, type of employment was not specified on appointment documents. 
Note: This table was modified in 1982 to include appointments within the Management Category. 
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Table 32 


Appointments and selection process 


Number and percentage of appointments within the Public Service, by selection process and type of 
appointment, 1981 and 1982 
i 
1981 
EE 
Type of appointment? 








Lateral transfers 











or redeploy- Downward 
Promotions ments Reappointments transfers Demotions Total® 
Selection 
process No. % No. % No % No. % No % No % 


o With competition 

















¢ poster ZAMOCe OOS 8060 22,2 1 128 4,2 793 26,3 0 0,0 S11 22'S 82,3 
e inventory 3468 11,5 IOC T= BOr5 23 334 86,4 520 Wee 0 0,0 38 458 39,7 
o Without competition 
e reclassification oar. ale ZOO 8 0,0 293 Shi 0 0,0 5 488 Oat, 
¢ other processes S92 Reo WA he) 174 2OSs 9,4 1 403 46,6 5 100,0 21 537 22,8 
Total® 30 262 100,0 36 229 100,0 27007 100,0 3012 100,0 5 100,0 96758 100,0 
1982 


o With competition 
































© poster 17630 66,9 6647 31,4 1441 4,2 681 a8), {i 0 0,0 26 401 Se 

e inventory Sis) AIS) 5242 248 30 191 88,0 530 20,0 0 0,0 39 075 46,2 
o Without competition 

e reclassification 5225) 1958 Bye) 9 10)63 3 0,0 100 3,8 0 0,0 5 382 6,4 

e other processes 395 ists) 9228 436 2 653 stl io8o 50,4 5 100,0 13 621 16,1 


Total® 26 360 100,0 21 172 100,0 34 289 100,0 2647 100,0 5 100,0 84490 100,0 
8See Explanatory Notes. 
includes 243 appointments in 1981 and 17 in 1982 for which type of appointment was not specified on 
appointment documents. 


°Includes 50 appointments in 1981 and 11 in 1982 for which selection process was not specified on appointment 
documents. 





Note: This table was modified in 1982 to include appointments within the Management Category. 
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Table 33 


ne ET a EE a SS 


Appointments, geographic area and sex 
Number and percentage of appointments to and within the Public Service, by geographic area and 


sex, 1981 and 1982 


a 


Geographic area 
Newfoundland 





Prince Edward Island 
Nova Scotia 





New Brunswick 
Quebec (except NCR) 
Ontario (except NCR) 
Manitoba 
Saskatchewan 

Alberta 

British Columbia 
Yukon Territory 
Northwest Territories 
National Capital Region 





Outside Canada 
Total 


Newfoundland 

Prince Edward Island 
Nova Scotia 

New Brunswick 
Quebec (except NCR) 
Ontario (except NCR) 
Manitoba 
Saskatchewan 
Alberta 

British Columbia 
Yukon Territory 


Northwest Territories 


National Capital Region 
Outside Canada 
Total 





4lncludes 2 738 employees in 1981 and 1 749 in 1982 whose sex was not specified on the appointment document; 


To the Public Service 


Men 
224 
67 
649 
230 
983 

1 266 
484 
322 

1 104 
999 
73 
193 

2 087 
38 

8 720 


168 
64 
566 
231 
771 
1071 
382 
248 
961 
881 
75 
189 
‘NTE 
78 

7 861 


Women 
No. % 
125 30,3 
50 42,0 
197 22,0 
153 38,8 
739 41,9 
1178 44,4 
590 50,6 
386 SYA8) 
1131 48,4 
1025 49,2 
114 58,8 
267 54,8 
2 469 Saln2 
46 47,9 
8 470 46,7 
80 26,5 
60 48,0 
194 24,4 
148 34,3 
527 39j5 
931 44,7 
385 47,5 
298 53,2 
828 45,0 
764 45,4 
TAS) 46,0 
230 52,8 
2 382 49,7 
99 Sle 
7 001 45,1 


Total? 
413 
119 
896 
394 

1763 
2 656 
1165 
730 
2 336 
2 085 
194 
487 
4819 
96 
18 155 


302 
125 
796 
431 

1 334 
2 082 
810 
560 

1 838 
1 681 
163 
436 
4 788 
192 
15 538 


1981 


Within the Public Service 


Men 
1 388 
264 
3 847 
1 402 
OMe 
6 993 
1 787 
825 
2 373 
4695 
176 
309 
1ZIVS 
159 
43 610 
1982 
1249 
304 
3701 
1 303 
5 382 
Sadia 
1 406 
649 
1853 
3921 
162 
289 
11 971 
258 
37 560 


includes 104 appointments in 1981 and 13 in 1982 for which documents did not specify to or within the Public 


Service. 


Includes 25 appointments in 1981 and 3 in 1982 for which geographic area was not specified. 


Women 
No. % 
804 34,7 
Pape G0) 7 
2036 33,6 
1689 543 
SA36m. 35532 
O12 5/554: 
PEN SO L7/ 
1091 Ss 7/ 
2808 53,7 
AW ort SES 
167 48,4 
299 §848,1 
Wow 57,4 
100 38,2 
51382 53,1 
986 43,1 
289 48,7 
ei ZO ROO, 
1445 52,4 
1b MZ Simsafe ys) 
7 181 Sian 
AIL SAS 
S27 aoe 
2109 52,8 
ON 48,4 
155 48,7 
Sill Sils3 
1TSN15 OOo 4 
Ws) Sale. 
45858 54,3 





Total® 
2319 
540 
6 059 
Salad 
oreo 
16 721 
4261 
1957 
5 233 
9 451 
345 
621 
30 588 
262 
96 758 


2 289 
594 

5 645 
27153 
12 eS 
12 438 
3 166 
1 494 
3 991 
7 661 
318 
606 
30 545 
386 
84 490 


Grand total@ 


No. 
PRES, 
659 

6 958 
3 505 
17 050 
19 390 
5 436 
2 688 
it ars 
11 546 
540 

1 109 
35 445 
358 
115 017 


PSS) 
Ag 

6 441 
3 189 
13 933 
14 524 
3 976 
2 054 
5 830 
9 342 
481 
1045 
35 335 
578 
100 041 


% 
2,4 
0,6 
6,0 
3,0 

14,8 
16;9 
4,7 
2,3 
6,6 
10,0 
0,5 
1,0 
30,8 
0,3 
100,0 


2,6 
0,7 
6,4 
3,2 
13,9 
14,5 
4,0 
2,1 
5,8 
9,3 
0,5 
1,0 
35,3 
0,6 
100,0 





Table 34 


Appointments, geographic area and language group 
Number and percentage of appointments to and within the Public Service, by geographic area and 
language group, 1981 and 1982 


a | 








1981 
To the Public Service Within the Public Service 
Francophones Francophones Grand total? 
Geographic area Anglophones No. % Total? Anglophones No. % Total® No. % 
Newfoundland 381 7 1,8 413 2 290 7 0,3 2319 2138 2,4 
Prince Edward Island 101 15 12,9 119 502 38 7,0 540 659 0,6 
Nova Scotia 831 51 5,8 896 5 981 71 1,2 6 059 6 958 6,0 
New Brunswick 287 103 26,4 394 2 218 887 28.6 Smlalal 3 505 3,0 
Quebec (except NCR) 122 1633 93,0 1 763 513 14748 96,6 15 276 17 050 14,8 
Ontario (except NCR) 2 430 143 5,6 2 656 16 002 647 3,9 16 721 19 390 16,9 
Manitoba 1124 28 2,4 LOS 4 159 89 P| 4261 5 436 4,7 
Saskatchewan 721 8 leat 730 1944 8 0,4 1) Sls 2 688 2,3 
Alberta 2 286 39 lei7, 2 336 5 164 58 deat 5 233 SRS 6,6 
British Columbia 2 032 29 1,4 2 085 9 344 74 0,8 9 451 11 546 10,0 
Yukon Territory 184 2 1,1 194 341 2 0,6 345 540 0,5 
Northwest Territories 460 11 2,3 487 593 24 3,9 621 1 109 1,0 
National Capital Region 2 897 1870 39,2 4819 19 918 10602 34,7 30 588 35 445 30,8 
Outside Canada 69 25 26,6 96 195 C/A OO 262 358 0,3 
Total® 13 927 3 964 22,2 18155 69175 27325 28,3 96 758 115 017 100,0 
1982 
Newfoundland 279 3 Vol 302 2 245 10 0,4 2 289 2 591 2,6 
Prince Edward Island 109 16 12,8 125 540 53 8,9 594 719 ON, 
Nova Scotia 724 66 8,4 796 5 549 80 1,4 5 645 6 441 6,4 
New Brunswick 283 129) 31,3 431 1918 835 30,3 2 758 3 189 3,2 
Quebec (except NCR) 70 1 248 94,7 1334 477 12044 96,2 12 597 13 933 13,9 
Ontario (except NCR) 1 883 Si 7,4 2 082 11851 495 4,0 12 438 14 524 14,5 
Manitoba 757 31 3,9 810 3 067 83 2,6 3 166 3 976 4,0 
Saskatchewan 556 3 0,5 560 1474 10 0,7 1 494 2 054 Zul 
Alberta 1787 42 P56} 1 838 3 940 46 Lz 3991 5 830 5,8 
British Columbia 1651 18 asi 1681 592 58 0,8 7 661 9 342 9,3 
Yukon Territory 149 0 0,0 163 315 3 0,9 318 481 0,5 
Northwest Territories 417 5 1,2 436 585 19 3) 606 1045 1,0 
National Capital Region Zgo2 1810 38,0 4 788 19271 11143 36,6 30 545 35 335 35,3 
Outside Canada 146 45 23,6 192 295 91 23,6 386 578 0,6 
Total® 11 763 3 567 23,3 15538 59120 24971 29,7 84 490 100 041 100,0 


includes 525 employees in 1981 and 608 in 1982 whose first official language was not specified on appointment 
documents; includes 104 appointments in 1981 and 13 in 1982 for which documents did not specify to or within 
the Public Service. 

includes 25 appointments in 1981 and 3 in 1982 for which geographic area was not specified on appointment 


documents. 
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Table 35 


Appointments, category, linguistic status of position and language group 
Number and percentage of appointments to and within the Public Service, by occupational category, 
linguistic status of position and language group of employee, 1981 and 1982 





















































1981 
To the Public Service Within the Public Service 
Franco- Franco- 
phones phones Grand total? 
Occupational Linguistic status Anglo- SSS aes ANG|O ssa deaaes 
category of position phones No. % Total@ phones No. % Total@ No. % 
Management Bilingual 23 16 41,0 39 214 66 23,6 280 319 83,3 
English 6 0 0,0 6 48 0 0,0 48 54 14,1 
French 0 0 0,0 0 0 0 0,0 0 0 0,0 
French or English 2 Ih Srey 3 7 0 0,0 if 10 2,6 
Total? 31 17 35,4 48 269 66 19,7 335 383 100,0 
Scientific and Bilingual 95 194 67,1 293 763 637 45,5 1401 1 697 21,8 
Professional English 1526 Tins, 1 587 3 374 Savily 214 3 461 5 054 64,9 
French 8 171 95,5 179 14 329 95,9 345 524 6,7 
French or English 130 75 36,6 208 215 83 27,9 298 506 6,5 
Total’ 1759 482 21,5 2 267 4 369 1133 20,6 5 508 7 786 100,0 
Administrative _ Bilingual 272 473 63,5 748 3 076 3726 548 6 805 7 558 34,7 
and Foreign English 2 275 86 * 3,6 Oy 9781 OS 7h) 22.4 10 031 12 416 57,0 
I ae French 4 220 98,2 225 8 879 99,1 887 1113 5,1 
French or English 137 55 28,6 195 288 S721. 23,2 375 571 2,6 
Total? 2722 845 23,7 3587 13202 4952 27,3 18170 21778 100,0 
Technical Bilingual 46 196 81,0 243 365 808 68,9 1175 1419 14,5 
English 1 493 34 22 1 558 5 621 110 1,9 5745 7312 74,5 
French 4 112 96,6 117 14 352 ~=97,0 365 482 4,9 
French or English 133 44 24,9 178 285 124: 4230,3 410 588 6,0 
Total? 1678 386 18,7 2 098 6 293 1397 18,2 7 709 9818 100,0 
Administrative Bilingual 268 993 78,7 1273 2 380 6643 73,6 9 039 10 323 19,1 
Support English 3 804 105 aT 4007 26549 1019 oT 27 670 31 688 58,7 
French 9 390 97,7 402 54 6367 99,2 6 426 6 832 12,7 
French or English 228 11392331 353 2 759 1759 38,9 4 537 4 892 9,1 
Total? 4353 1627 27,2 6106 31879 15839 33,2 47861 53996 100,0 
Operational Bilingual 15 58 79,5 73 99 294 748 394 469 og 
English 3 206 46 1,4 3295 12198 136 je 12 385 15 699 74, 1 
French 12 336 96,6 349 57 2632 97,9 2 691 3 043 14,4 
French or English 114 167 59,4 289 783 869 52,6 1670 1 960 9,3 
Total? 3351 607 15,3 4010 13144 3933 23,0 17149 21185 100,0 
All Categories® —_ Bilingual 720 1930 72,8 2 670 6899 12175 63,8 19 098 21790 18,9, 
English 12 342 313 2,5 12864 57586 1 586 at 59 356 72 277 62,8 
French 37 1229 97,1 1272 144 10563 98,7 10 718 11 998 10,4 
French or English 744 455 37,9 1 226 4 339 2922 40,2 7 299 8 529 7,4 
Grand total 13 927 3964 22,2 18155 69175 27325 28,3 96758 115017 100,0 





alncludes 525 employees in 1981 and 608 in 1982 whose first official language was not specified on appointment 
documents; includes 104 appointments in 1981 and 13 in 1982 for which documents did not specify to or within 
the Public Service. 

includes 423 appointments in 1981 and 638 in 1982 for which the linguistic status of the position was not 
specified. 

Includes 71 appointments in 1981 and 42 in 1982 to positions that are not classified in one of the six occupational 
categories. 


Ss 
SL aa eee ee 


To the Public Service 


1982 
Within the Public Service 





Franco- Franco- 
phones phones Grand total 

Anglo- Anglo- 
phones No. % Total? phones No. % Total? No. % 
39 18 3156 Sif 375 ill Seo OrS 490 547 76,2 
11 0 0,0 11 103 1 1,0 104 115 16,0 
0 0 0,0 0 0 1 100,0 1 1 0,1 
1 0 0,0 1 4 i Ao 9 6 0,8 
51 18 26,1 69 523 125 19,3 649 718 100,0 
110 PAIRS) (eksy6) 334 745 599 446 1344 1678 ZA5 
1514 76 4,8 1611 2 987 120 3,9 3 116 4727 63,5 
S CP Oil fa) 232 8 240 96,8 249 481 6,5 
Woe I) Gz 232 2238 Sr 0,6 320 552 7,4 
1781 601 25,2 2 409 3 964 1061 21.1 5 035 7444 100,0 
214 456 68,1 677 2 528 3298 56,6 5 830 6 507 35,7 
1 908 69 ELS) 2 008 7 631 203 2,6 7 851 9 860 54,2 
2 154 98,7 158 8 791 99,0 803 961 5,3 
183 84 = 31,5 268 232 93 28,6 325 593 3,3 
2 398 787 3=24,7 3226 10534 4418 29,5 14977 18 204 100,0 
35 220 =86,3 265 397 788 = 66,5 i 1K8i7/ 1 452 1S 
1522 47 3,0 1 587 4 990 126 PhS) is) 6x6} 6 724 71,9 
1 105 99,1 106 9 412 97,9 426 532 Oy 
134 Cie oGlS 203 294 128 30,3 425 628 6,7 
1694 441 20,7 2 165 5 694 1457 20,4 7178 9347 100,0 
276 2a eal 1214 1951 6349 76,5 8 315 9 529 20,1 
2 969 92 3,0 3 107 22 249 985 4,2 23 343 26 452 55,9 
2 214 99,1 218 45 5445 99,2 5 547 5 767 12,2 
218 OA oO 314 3 062 1884 38,1 5 016 5 330 VW ge 
3 527 1348 27,7 4936 27449 14714 34,9 42414 47355 100,0 
15 48 76,2 63 88 251 74,0 340 403 2,4 
2 162 29 1,3 2 224 10 142 129 1,3 10 322 12 548 74,1 
2 228 899,1 231 43 2074 98,0 2 124 2355 13,9 
107 66 38,2 174 673 740 = 52,4 1 439 1613 oi 
2 288 372 14,0 2695 10954 3194 22,6 14233 16931 100,0 
689 i Siete} 7e 2610 6 084 We Bz 17 506 20 116 20,1 
10 110 313 3,0 10 586 48 104 1 564 3,1 49 871 60 466 60,4 
12 Ss} sh 7/ 945 113 8965 988 S) ie 10 099 10,1 
7195 SIO MEO a9 1 192 4 488 2943 39,6 7 530 8 722 8,7 
11 763 3567 23,3 15538 59120 24971 29,7 84490 100041 100,0 


Table 36 


Appointments and bilingual positions (imperative staffing ) 
Number and percentage of appointments to and within the Public Service to bilingual positions 
(imperative staffing), by occupational category, type of employment and language group, 1982 


Francophones Total? 
Occupational SS 
category Type of employment Anglophones No. % No. % 
Management Indeterminate 45 45 91,8 90 92°8 
Specified period” 3 3 6,1 6 6,2 
Total 48 49 100,0 97 100,0 
Scientific and Indeterminate 126 204 60,2 332 62,8 
Professional Specified period? 59 135 39,8 197 37,2 
Total 185 339 100,0 529 100,0 
Administrative Indeterminate 573 al aes’ 65,3 1 Z7 66,8 
and Foreign Specified period? 235 613 34:7 857 43;2 
a Total 808 1766 1000 2584  100,0 
Technical Indeterminate 60 190 57,4 250 56,9 
Specified period? 48 141 42,6 189 43,1 
Total 108 331  100,0 439 100,0 
Administrative Indeterminate 351 1 260 24,7 1618 25,4 
Support Specified period” 901 3 832 75,3 4749 74,6 
Total 1252 5092 100,0 6 367 100,0 
Operational Indeterminate 24 35 28,7 59 36,4 
Specified period® 15 87 Vales 103 63,6 
Total 39 122 100,0 162 100,0 
All categories Indeterminate 1179 2 887 S18 4076 40,0 
Specified period® 1 261 4811 62,5 6 101 59,9 
Grand total‘ 2 440 7699 100,0 10178 100,0 


bi 


alncludes 39 employees whose first official language was not specified on appointment documents. 
®No candidate may be appointed to a specified period position unless its language requirements are met. 
Includes 1 employee whose type of employment was not specified on appointment document. 


Table 37 


Appointments and bilingual positions (non-imperative staffing ) 
Number and percentage of appointments to and within the Public Service to bilingual positions 
(non-imperative staffing), by occupational category, status of appointee and language group, 1982 


Status of appointee as Francophones Total@ 
Occupational to linguistic require- == as 
category ments of position Anglophones No. % No. % 
Management Met 201 82 98,8 283 62,9 
Must meet 114 0 0,0 114 20; 
Not required to meet® 50 1 ily 52 11,6 
Total 366 83  100,0 450 100,0 
Scientific and Met 332 394 82,3 726 63,2 
Professional Must meet 270 70 146 340 29,6 
Not required to meet® 68 15 Ohl 83 Wo 
Total 670 479 100,0 1149 100,0 
Administrative Met 1099 1 786 89,8 2 885 TES 
oe Must meet 626 156 7,8 783 20,0 
Not required to meet® 208 46 ZS 254 6,5 
Total 1934 1988 100,0 3 923 100,0 
Technical Met 140 543 80,2 693 68,4 
Must meet 130 116 Wot 248 24,5 
Not required to meet® 54 We 2,9 71 7,0 
Total 324 677 100,0 1013 100,0 
Administrative Met 467 1919 87,9 2 388 oro 
Support Must meet 405 215 9,8 621 19,6 
Not required to meet® 102 50 2,3 152 4,8 
Total 975 2184 100,0 3 162 100,0 
Operational Met 26 139 UES 165 68,5 
Must meet 20 ZS 14,1 45 },7/ 
Not required to meet® 18 ks! 7,3 cu 12,9 
Total 64 177 100,0 241 100,0 
All categories Met 2 265 4 863 87,0 7 140 71,8 
Must meet . 1 565 582 104 2151 21,6 
Not required to meet® 500 142 2,5 643 6,5 
Grand total¢ 4 333 5588 100,0 9 938 100,0 


“Includes 17 employees whose first official language was not specified on appointment documents. 

Consists of incumbents authorized by the Public Service Official Languages Exclusion Approval Order to occupy a 
bilingual position without meeting its linguistic requirement, although some incumbents may express the willing- 
ness to meet the requirement. In addition to these unilingual incumbents, this group consists of bilingual 
employees whose linguistic status is lower than the requirements of the position. 

°Includes 4 employees whose status as to linguistic requirements of position was not specified on appointment 


documents. 
LA ERTS ITD IT I ETE TI SST SEIS SE EDD 15 SS A TSS TIBET 
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Table 38 


Appointments and university graduates 
Number and percentage of university graduates and of appointments made through the university 
recruitment program, by geographic area in which last degree was obtained, language group and sex, 


1982 | 








Graduates? Appointments 
Total Anglo- _ Franco- Total 

Geographic area Men Women No. % phones — phones Men Women No. % 
Newfoundland 760 685 1445 1,4 16 0 12 4 16 1,8 
Prince Edward Island 115 135 250 0,3 10 1 6 5 11 1,2 
Nova Scotia 2 245 2 200 4445 4,4 teh 2 46 33 79 8,7 
New Brunswick 1 340 | 22S 2 565 2,6 21 32 33 20 53 5,8 
Quebec Spal 12 300 26 015 26,0 60 250 209 101 310 34,1 
Ontario 21970 21630 43 600 43,6 23 65 176 126 302 33,2 
Manitoba 2 135 2 050 4 185 4,2 33 0 28 5 33 3,6 
Saskatchewan 1675 1670 3 345 3,3 6 0 4 2 6 

Alberta 3 690 3 540 7 230 7,2 24 0 20 4 

British Columbia 3 720 3 290 7 010 Ue 52 2 40 14 

Outside Canada — - - - 19 2 17 4 

Total 51 365 48725 100090 100,0 says) 354 591 318 909 100,0 


aData on graduates for the 1982 academic year came from Statistics Canada. 


‘Canadians studying outside Canada. 


Table 39 


2 
Appointments, applications and university graduates 
Number of applications and university graduates appointed through the university recruitment 


program, by occupational field, language group and sex, 1981 and 1982 


Occupational field 
Administrative 

Foreign Service 

Auditing and Accounting? 
Pure and Applied Sciences 
Computer Systems 

Social Economic 

Total 


Administrative 
Foreign Service 








1981 
Applications Appointments | 
Anglo- Franco- Anglo-  Franco- 
phones phones Men Women Total? phones phones Men Women Total. 
1 103 361 957 507 1 464 112 40 84 68 152) 
il Asye AilnOOW 667 2 234 58 16 54 20 74) 
1533 807 1 605 oo 2 340 sit 78 142 67 209 
365 196 504 57 561 61 14 5) | 24 75 
275 45 210 110 320 21 7 17 11 28 
TO 407 672 492 1 164 40 31 40 31 71 
5790 2293 5515 2 568 8 083 423 186 388 221 <a 
1982 | 
2174 lp2atat 1831 1554 3 385 123 64 86 101 187 
72 XS 725 1998 979 2977 105 21 89 Sf 126 
1 564 1143 1833 874 2707 130 93 146 77 226 


Auditing and Accounting? 
Pure and Applied Sciences 
Computer Systems 


| 2S) 


739 
oi 


1 687 
288 


351 
135 


2 038 


146 
45 


142 


Social Economic 430 223 449 204 653 6 5 8 3 17 
Total 8051 4132 8086 4097 12 183 555 354 591 318 90¢ 


aThe total number of applications exceeds the total number of applicants as some applicants sent in more than one 


application. 
bincludes 16 appointments in 1981 and 24 in 1982 tot 


he Office of the Auditor General of Canada. 


{ 
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Table 40 
Appointments and applications, community college and CEGEP graduates 


Number of applications and graduates appointed through the community college and CEGEP 
recruitment program, by occupational field, language group and sex, 1981 and 1982 








1981 
Applications Appointments 
Anglo- Franco- Anglo- Franco- 

Occupational field phones phones Men Women Total phones phones Men Women Total 
Management Sciences 305 67 192 180 372 76 0 36 40 76 
Pure and Applied Sciences 880 225 1071 34 1 105 65 10 67 8 TAs 
Computer Systems 337 41 295 83 378 54 20 45 29 74 
Total 1522 333 1558 297 1855 195 30 148 7AT/ 225 

1982 
Management Sciences 818 30 406 442 848 70 1 33 38 71 
Pure and Applied Sciences 1779 214 1851 142 1 993 161 8 162 7 169 
Computer Systems 505 169 434 240 674 59 31 39 ul 90 
Total 3 102 413 2691 824 3515 290 
a tech hk 
Table 41 


SSS FPP 


Appointments and career-oriented summer employment 
Number of students appointed through the career-oriented summer employment program, by 
occupational field, type of institution, language group and sex, 1981 and 1982 


_ Total 








1981 1982 
Anglo- Franco- Anglo- Franco- 
Occupational field phones phones Men Women Total phones phones Men Women _ Total 
Social Sciences and Administration 465 194 313 346 659 840 354 Sy? |, 673 1194 
Pure and Applied Sciences 1 805 502 1405 SOZmee. 307 1 962 636 1 595 1003 2598 
Total 2270 696 1718 1248 2966 2 802 990 2116 1676 3792 
Institution 
_ University 2 000 579 1494 1085 2579 2 500 804 1834 1470 3304 
) Community College and CEGEP 270 117 224 163 387 302 186 282 206 488 
2270 696 1718 1248 2966 2 802 990 2116 1676 3792 
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Appeals 


42 Appeals and yearly change 92 

el hen a_i 
43 Appeals and category 92 
See ene ee een, ee eee ene — 
44 Appeals and department 93 
lpm chennai aati ee 
45 Appeals, appointing authority and type of selection process 94 
Table 42 


Sa 
Appeals and yearly change 

Number of appeals against selection processes and recommendations for release or demotion and 
yearly change in percentage, from 1972 to 1982 


Appeals against 





Yearly 
Recommendations change 
Selection? for release or 

Year processes demotion? Total % 
1972 2 467 51 2518 +23,9 
1973 3019 42 3 061 +21,6 
1974 4072 53 4125 +34,8 
1975 3377 40 3417 —17,2 
1976 2 746 64 2 810 — 17,8 
1977 3 485 74 3 559 +26,7 
1978 2 687 115 2 802 —21,3 
1979 2 293 146 2 439 — 13,0 
1980 3 250 125 3375 +38,4 
198 1° 3 398 113 Srollat +4,0 
1982¢ 2 813 72 2 885 — 17,8 


aSection 21, Public Service Employment Act 
Section 31, Public Service Employment Act 


Sincludes 411 appeals in 1981 and 70 in 1982 which involved the Canada Post Corporation. 


Table 43 


Appeals and category 
Number of selection processes appealed; disposition of appeals and of appeal board decisions, 


by occupational category and sex, 1982 








Disposition of decisions 

Selection Appeals 

processes Appeals not 

appealed allowed allowed® Total Grang 
Occupational category Total? Allowed Men Women Men Women Men Women total@ 
Management 8 0 0 0 itt 0 11 0 11 
Scientific and Professional 109 11 10 5 Ws 21 147 26 173 
Administrative and Foreign Service 630 90 107 55 779 324 886 379 1 265 
Technical 213 24 33 1 221 16 254 17 271 
Administrative Support 400 58 25 84 125 401 150 485 635 
Operational 284 42 54 7 369 28 423 35 458 


Total 1644 225 229 152 1642 790 1871 942 2 813 
| 


a 
aThe number of selection processes appealed is lower than the grand total of appeals, as there can be more than 
one appeal against a given selection process. 
Includes appeals that were dismissed or otherwise disposed of by an appeal board with or without an oral hearing 
either because the appellant withdrew the appeal or had no right to appeal. 


93 


Table 44 
Appeals and department 


Number of selection processes appealed: disposition of appeals and of appeal board decisions, by 
department and sex, 1982 


Disposition of decisions 


Selection Appeals 
processes Appeals not 
appealed allowed allowed® Total 


Grand 


Department Total@ Allowed Men Women Men Women Men Women total? 
Agriculture 62 11 11 3 70 81 10 Sal 
Canada Post Corporation¢ 7 

Canadian Human Rights Commission 0 0 2 





pa 
MN 
oO 
© 
Nh 
on 
i 
ON 
oO 
oO 
ase 
oaks 
= 


2 0 
Canadian International Development Agency 6 1 
Canadian Pension Commission 3 2 
4 0 

1 


0 

0 

1 
Canadian Transport Commission 2 2 5 
Communications 7 0 2 2 UE 
Consumer and Corporate Affairs is 1 1 2 14 Zs 16 
Correctional Service of Canada 69 10 1 3 69 18 79 21 100 
Employment and Immigration 353 47 4 456 391 503 447 950 
RRO mInGSa aki I ee lO, 


SG KS) 
on 
(ep) 


Energy, Mines and Resources 32 1 

Environment 13 dit 65 10 78 1 89 
External Affairs 19 3 44 9 47 56 
Federal Court { 0 1 lias hacia Wiakiieaten! Tee 


7 

1 

9 

0 1 
Finance 1 1 0 1 3 4 
Fisheries and Oceans 46 4 40 47 if 54 
7 
2 
1 
2 
2 
1 


=k 
Goi s 


0 
0 

7 

Indian Affairs and Northern Development 29 6 ell 5 27 34 
Industry, Trade and Commerce 11 4 6 2 

Insurance 1 1 1 0 2 3 
Justice 5 1 5 1 S Uf 
Labour 14 8 12 8 1 20 
0 


Ministry of State for Economic Development 1 
National Defence (civilian) 221 33 37 1 


National Energy Board 3 0 0 3 0 3 
National Health and Welfare 54 12 ill 3 37 42 45 87 
National Library of Canada 5 0 0 1 1 5 
National Museums of Canada S 2 1 0 1 5 
National Revenue (Customs and Excise, Taxation) 80228 BOI Ba ge 


National Revenue (Customs and Excise, Taxation) 202 28 


w 
oO 
— 
(op) re 
oi 
@ 
—!|o;h 


Office of the Chief Electoral Officer 1 
Office of the Commissioner of Official Languages 1 
Office of the Coordinator, Status of Women 3 
1 
2 


1 
0 
1 
Privy Council Office 0 1 
Public Archives of Canada 0 a 
0 
4 
0 


©o 

oO 

NO 
—/—]/-—]7-]/4-f/ oH [| AT AR 

a 

SJ 


—_{;/-/};-;,-/|0 
-—!/O;-[0O/;0 


1 0 
0 0 
0 1 
0 0 
0 0 
Public Service Commission 15 0 0 9 7 16 
Public Works 45 4 0 34 15 38 1 53 
Regional Economic Expansion 3 0 0 1 3 
0 3 
0 0 
0 0 
0 0 
2 4 
5 


~N 


9 
5 
2 2 1 
Royal Canadian Mounted Police? 14 2 10 2 13 15 
Secretary of State of Canada 15 9 10 9 10 19 
Solicitor General 1 2 0 ze 0 2 
Statistics Canada 10 9 4 9 4 13 
Supply and Services 
Transport 176 20 195 19 217 24 241 


Treasury Board (Secretariat) 
Veterans Affairs 25 4 1 14 12 15 19 34 


Total 1644 225 229 152 1642 790 1871 942 2813 
*The number of selection processes appealed is lower than the grand total of appeals, as there can be more than 


one appeal against a given selection process. 

Includes appeals that were dismissed or otherwise disposed of by an appeal board with or without an oral hearing 
either because the appellant withdrew the appeal or had no right of appeal. 

°These selection processes were initiated prior to the establishment of the Canada Post Corporation. 

SEmployees under the Public Service Employment Act 
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Table 45 


ee 
Appeals, appointing authority and type of selection process 

Number of appealable selection processes, selection processes appealed and disposition of appeal 

board decisions, by appointing authority and type of selection process, 1982 


ceil ae? Md sta <tc i A itt ta 








Selection Disposition of decisions 
processes 
Appealable appealed Appeals 
Appointing authority and selection Appeals not 
type of selection process processes Total? Allowed allowed allowed? Total? 
Public Service Commission 
Closed competitions 384 38 6 8 46 54 
Without competition 179 6 1 4 8 12 
Total 563 44 7 12 54 66 
Departments 
Closed competitions 13 457 1292 163 232 WTA 1944 
Without competition 6 293 308 55 137 666 803 
Total 19 750 1600 218 369 2378 2747 
PSC and departments 
Closed competitions 13 841 1 330 169 240 1758 1 998 
Without competition 6 472 314 56 141 674 815 


Grand total 20 313 1644 225 381 2 432 2813 


aThe number of selection processes appealed is lower than the grand total of appeals, as there can be more than 
one appeal against a given selection process. 
Includes appeals that were dismissed or otherwise disposed of by an appeal board with or without an oral hearing 


either because the appellant withdrew the appeal or had no right of appeal. 
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46 = Lay-off, category and sex 95 
47 _Lay-off, category and language group 95 
48 Separations and reasons 96 
49 Separations, category and sex 96 
50 Separations, category and language group 98 


Table 46 


Lay-off, category and sex 
Number of separations due to lay-off, by occupational category, reason for lay-off and sex, 1982 


Reorganization Privatization 


Decentralization 


Total 





ee 2 Sie ees a Celie! 
Occupational category Men Women __ Total Men Women _ Total Men Women _ Total Men Women total 
Management 2 0 2 0 0 0 0 0 0 2 0 2 
Scientific and Professional 25 if 32 14 38 52 0 0 0 39 45 84 
Administrative and Foreign Service 28 13 41 19 8 ZA 4 3 i, 3) 24 75 
Technical 22 2 24 10 7 17 0 0 0 32 g) 41 
Administrative Support g 36 45 8 24 29 6) 31 36 22 88 110 
Operational 95 ¢) 104 69 50 19 0 0 0 164 Se) 223 
Total 181 67 248 120 124 244 9 34 43 310 225 535 
SS a TS TE SS SIE TP TIO OI AE I TE EID RE I I TE 


Table 47 


Lay-off, category and language group 
Number of separations due to lay-off, by occupational category, reason for lay-off and 
language group, 1982 


Decentralization 


Reorganization Privatization 

Anglo- Franco- Anglo- Franco- Anglo- 
Occupational category phones phones Total phones phones Total phones 
Management 1 1 2 0 0 0 0 
Scientific and Professional 26 6 32 45 7 OZ 0 
Administrative and 
Foreign Service 27 14 41 24 3 27 
Technical 19 5 24 Iz 0 Wy 0 
Administrative Support 29 16 45 27 2 29 35 
Operational 87 17 104 119 0 119 0 
Total 189 59 248 232 12 244 42 





Franco- 
phones 


0 
0 





Total 
Anglo- Franco- 
Total phones phones 
0 1 1 
0 71 13 


i 58 iW 
36 5 

36 Ss) 19 
0 206 17 


Grand 
total 


2 
84 


75 


223 
535 


96 


Table 48 
Seen 


Separations and reasons 
Separations from the Public Service, by reason, 1981 and 1982 


Reason for separation (except lay-off) 1981 1982 
Release 
for breach of discipline or misconduct 53 63 
for incompetence or incapacity 59 72 
for political partisanship 0 0 
for abandonment of position 164 149 
Rejection on probation 410 486 
Revocation of appointment S 13 
Retirement 
at age 65 or over 1 622 1351 
elective, at age 55-64 3 897 2 893 
medical grounds 659 652 
End of specified period Si/aldl 5 062 
Death 544 588 
Resignation 14 859 8 387 
Total® 26 324 19 739 


ee 


Reasons for resignation 


Outside employment (in private sector) 3 982 1 789 
Another government agency 209 180 
Return to school 773 528 
Unspecified personal reasons 7 902 4519 
Other 1961 1371 


nnn LEE EEE EEE 
alncludes 337 separations in 1981 and 23 in 1982 for which the reason was not specified. 
Sources: Release for incompetence or incapacity and revocation of appointment: Public Service Commission; all 
other reasons: Department of Supply and Services 


Table 49 
———— 


Separations, category and sex 
Number and percentage of separations from the Public Service, by occupational category, reason 
and sex, 1981 and 1982 








1981 1982 
Reason for Women Women 
Occupational — separation Se 
category (except lay-off) Men No. % Total? Men No. % Total 











Management® Release 0 0 0,0 0 2 0 0,0 2 
Rejection on probation 1 0 0,0 1 0 0 0,0 ( 
Revocation of appointment 0 0 0,0 0 0 0 0,0 ( 
Retirement 37 3 Es 40 92 0 0,0 y 
End of specified period 0 0 0,0 0 0 0 0,0 ( 
Death S 0 0,0 3 5 0 0,0 : 
Resignation 40 3 7,0 43 43 3 6,5 A 
Total 81 6 6,9 87 143 3 2a 14€ 
Scientific and Release 9 3 25,0 12 15 4 Zale it 
Professional —_ Rejection on probation 10 7 41,2 17 29 8 21,6 3 
Revocation of appointment 1 0 0,0 1 0 0 0,0 ( 
Retirement 447 75 14,4 522 Sit 56 15,3 36 
End of specified period 86 124 59,0 210 90 166 64,8 251 
Death 43 2 4,4 45 42 4 8,5 4 
Resignation 763 729 48,9 1 492 472 508 Syl s, 98 
Total 1381 950 40,8 2 331 967 746 43,5 1713 
Administrative Release 24 8 25,0 32 23 10 30,3 3: 
ead Rejection on probation 25 6 19,4 31 44 14 24,1 5) 
Revocation of appointment 0 0 0,0 0 q 6 87,5 | 
Retirement 1 380 263 16,0 1644 934 202 17,8 151s 
End of specified period 220 273 55,4 493 158 180 53,3 33) 
Death 95 17 jhehr 112 VAs 19 14,6 13 


Nm eS eS ee 
Resignation 1 323 795 37,5 Pala, 704 480 40,5 1 18 
Total 3 087 1377 30,8 4 466 1981 903 31,3 2 88 


Table 49 cont’d 








1981 1982 
Reason for Women Women 
Occupational separation ined ia eae aS 
category (except lay-off) Men No. % Total? Men No. % Total® 
- Technical Release 21 2 8,7 23 14 0 0,0 14 
Rejection on probation 80 12 13,0 92 142 18 Walgs: 160 
Revocation of appointment 1 0 0,0 1 1 0 0,0 1 
Retirement 668 45 6,3 al 568 25 4,2 593 
End of specified period 145 75 34,1 220 193 98 33; / 291 
Death 67 1 1o 68 62 2 3,1 64 
Resignation 928 259 ile: 1 188 529 156 22,8 685 
Total 1928 397 17,1 2 326 1509 300 16,6 1 809 
Administrative Release 28 46 62,2 74 18 53 74,6 71 
Support Rejection on probation 46 110 70,5 156 47 86 64,7 133 
Revocation of appointment 2 3 60,0 5 1 0 0,0 1 
Retirement 322 1010 75,8 1333 210 774 78,7 984 
End of specified period 323 1 459 81,8 1 783 455 2 161 82,6 2616 
Death 35 79 68,7 115 40 72 64,3 112 
Resignation 800 5 285 86,8 6 087 423 3 004 87,6 3 430 
Total 1579 8 132 83,7 9716 1 196 6 160 83,7 7359 
Operational Release 123 20 14,0 143 126 19 13,1 145 
Rejection on probation 87 26 23,0 113 81 17 lias 98 
Revocation of appointment 2 0 0,0 2 3 0 0,0 3 
Retirement 1 786 137 tel 1 923 1 592 128 7,4 1720 
End of specified period 863 140 14,0 1003 1 308 231 15,0 1 539 
Death 189 12 6,0 201 218 12 52 230 
Resignation 2754 1mi25 29,0 3 879 1270 742 36,8 2015 
Total 5 862 1479 20,1 7 341 4603 1 148 20,0 5 754 
All categories° Release 205 79 27,8 284 198 86 30,3 284 
Rejection on probation 249 161 39,3 410 343 143 29,4 486 
Revocation of appointment 6 3 33,3 9 6 7 53,8 13 
Retirement 4642 1 534 24,8 6 178 39710 1 186 24,2 4 896 
End of specified period 1 638 2072 55,8 3 7A eon 2 855 56,4 5 062 
Death 432 111 20,4 544 478 109 18,5 588 
Resignation 6 638 8 217 55,3 14 859 3 464 4916 58,6 8 387 
Grand total? 13 951 12 365 47,0 26 324 10 428 9 303 47,1 19 739 


Includes 8 employees in 1981 and 8 in 1982 whose sex was not specified on separation documents. 
5in 1981, includes EX group only. See Explanatory Notes. 
“Includes 57 separations in 1981 and 72 in 1982 from positions not classified in one of the six occupational 
categories. 
includes 337 separations in 1981 and 23 in 1982 where the reason was not specified. 
Sources: Release for incompetence or incapacity and revocation of appointment: Public Service Commission; all 
other reasons: Department of Supply and Services 
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Table 50 


eS 


Separations, category and language group 
Number and percentage of separations from the Public Service, by occupational category, reason 
and language group, 1981 and 1982 


pi etre EEE IE IESE RRR 

















1981 1982 
Anglo- Anglo- 
phones phones 
Reason for Francophones and Francophones and 
Occupational separation > ee ancoO- anaes i 0al1CO- 
category (except lay-off) Anglophones No. % phones’ Total? | Anglophones No. % phones __ Total? 
Management’ Release 0 0 0,0 0 0 0 1 100,0 1 2 
Rejection on probation 1 0 0,0 1 1 0 0 0,0 0 0 
Revocation of 
appointment aaa 0. OMe. Naee 0 eae nor 0 
End of specified period 0 0 0,0 0 0 0 0 0,0 0 
Resignation 32 8 20,0 40 43 36 6 14,3 42 46 
Total 63 11 14,9 74 87 111 18 14,0 129 146 
Scientific and Release 10 1 9,1 11 12 14 5 26,3 19 19 
Professional —_ Rejection on probation 13 1 a 14 17 26 11 eco 37 37 
Revocation of 
appointment 0 0 0,0 0 1 0 0 0,0 0 
Retirement 426 62 W237 488 522 308 46 13,0 354 367 | 
End of specified period 114 43 27,4 157 210 160 BS. 25,6 PG: 256 
Death 33 8 19;5 41 45 42 2 4,5 44 47. 
Resignation 1091 191 14,9 1 282 1 492 759 129 14,5 888 981 
Total 1707 311 15,4 2018 2 331 1317 248 15,8 1565 1715 
Administrative Release 23 9 28,1 32 32 iif 6 18,2 33 33 
sea eleon Rejection on probation 19 10 34,5 29 31 37 20 35,1 57 58 
Revocation of 
appointment 0 0 0,0 0 0 4 4 50,0 0 8 
Retirement 1319 266 16,8 1585 1644 903 202 18,3 1105 1 136 
End of specified period 343 113 24,8 456 493 223 93 29,4 316 338 
Death 79 2 ZOO 106 hz 105 23 18,0 128 130 
Resignation 1576 400 20,2 1976 2119 888 237 Ziel 1125 1 184 
Total 3 381 827 19,7 4 208 4 466 2 186 582 21,0 2 768 2 884 
Technical Release 16 6 27,3 22 23 9 4 30,8 13 14 
Rejection on probation 61 20 24,7 81 92 129 28 17,8 iss’ 160 
Revocation of 
appointment 1 0 0,0 1 1 0 1 100,0 0 1 
Retirement 611 88 12,6 699 Tals 493 94 16,0 587 593 
End of specified period 153 41 Zale 194 220 231 43 ike 7é 274 291 
Death 58 Uf 10,8 65 68 52 12 18,8 64 64 
Resignation 962 138 1285 1 100 1 188 569 81 12,5 650 685 
Total 1873 303 13,9 2 176 2 326 1485 262 15,0 1747 1809 
Administrative Release 48 24 33;3 72 74 47 18 aT oTi 65 Ufa. 
Support Rejection on probation 104 AGe oie 147 156 104 25 19,8 126 133 
Revocation of 
appointment 3 1 25,0 4 5 0 1 100,0 0 1 
Retirement 1010 251 19,9 1 261 1 333 743 213 22,3 956 984 
End of specified period 1 067 578 etsy 1645 1 783 1 638 815 33,2 2 453 2616 
Death 1s 34 31,8 107 AS 78 25 24,3 103 112 
Resignation 4421 1 196 Ailke SiGi7 6 087 2 526 720 PY: 3 246 3 430 
Total 6814 2174 24,2 8 988 9716 5 140 1822 26,2 6 962 7 359 





Table 50 cont’d 





1981 1982 


Anglo- Anglo- 

phones phones 

Reason for Francophones and Francophones and 

| Occupational — separation Ta, HA inteoe ih hana mar lanco- 

category (except lay-off) Anglophones No. % phones _ Totale Anglophones No. % phones _ Total? 

i Operational Release 101 26 20,5 127 143 99 36 26,7 135 145 

1 Rejection on probation 79 19 19,4 98 113 72 18 20,0 90 98 
Ravecaian.LLL. . L” DEE MB ian aL ee 

2 Revocation of 

7 appointment 2 0 0,0 2 2 2 1 33,3 0 3 
Retirement 1 448 405 21,9 1 853 1 923 2S 350 21,8 1607 1 720 
End of specified period 665 167 20,1 832 1 003 1 093 302 21,6 1395 1 539 

: Death 143 ou 26,3 194 201 170 54 24,1 224 230 
Resignation 3 066 488 13,7 3 554 3 879 eontiZ 219 Wot i] Ash, 2015 
Total 5 565 1 166 17,3 6731 7 341 4211 978 18,8 5 189 5 754 

All categories® Release 198 66 25,0 264 284 196 70 26,3 266 284 

; Rejection on probation 274 96 25,9 370 410 365 102 21,8 467 486 

Revocation of 

} appointment 6 1 14,3 7 9 6 vi 53,8 7 13 

| Retirement 4 846 1073 18,1 SIS 6 178 3776 916 19,5 4692 4 896 

End of specified period 2 343 943 28,7 3 286 SHA 3 349 1313 28,2 4 662 5 062 

| Death 387 129 25,0 516 544 450 118 20,8 568 588 

| Resignation 11 161 2 425 17,8 13586 14859 6 310 1 398 18,1 7 708 8 387 
Grand total4 19 420 4797 19,8 24217 26324 14 475 3 923 21,3 18398 19739 


“Includes 2 107 employees in 1981 and 1 341 in 1982 whose first official language was not specified on separation 
documents. 

In 1981, includes the EX group only. See Explanatory Notes. 

“Includes 57 separations in. 1981 and 72 in 1982 from positions not classified in one of the six occupational 

' categories. 


“Includes 337 separations in 1981 and 23 in 1982 where the reason was not s ecified. 


| Sources: Release for incompetence or incapacity and revocation of appointment: Public Service Commission; all 
_ other reasons: Department of Supply and Services 
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51 Developmental training and location 100 
52 Developmental training and language of instruction 100 
53 Developmental training and category 101 
54 Language training (basic continuous courses) 101 
55 _ Language training (other courses) 102 
56 ~—_ Language training and Language Knowledge Examination 102 
pee SE 2 5 SR CE TE SF EAD SA SRP RAR TBE SE I ES LE EIT EET ST ES EE TT ELD, 
Table 51 


Developmental training and location 
Number of participants taking Public Service Commission developmental training courses, by subject 
area and location, 1982 





Location 
Subject area NCR Halifax Montreal Toronto Winnipeg Edmonton Vancouver 
Management Orientation 682 0 4 0 0 0 0 
Management Theory and Practices 1780 82 158 120 95 113 65 
Informatics 1677 58 71 29 14 18 28 
Financial Management 1 259 101 101 70 161 97 83 
Materiel Management 246 XP 18 0 12 13 33 
Government Systems 18 0 0 0 0 0 0 
Personnel Management 1678 229 212 143 116 163 119 
Systems Approach to Training 24 0 0 0 0 0 0 
Individual Development 273 18 18 0 13 0 ze 
Total 7 637 510 582 362 411 404 345 


Developmental training and language of instruction 
Number of Public Service Commission developmental training courses conducted, by subject area 
and language of instruction, 1982 





Language of instruction 





Subject area French English Bilingual Total 
Management Orientation 5 26 2 33 
Management Theory and Practices 29 SM 0 126 
Informatics 10 78 0 88 
Financial Management 12 71 0 83 
Materiel Management 2 14 0 16 
Government Systems 0 1 0 1 
Personnel Management 32 103 0 135 
Systems Approach to Training 0 1 0 1 
Individual Development 4 A 0 15 
Total 94 402 2 498 


eee 
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Table 53 
Developmental training and category 


Number of participants taking Public Service Commis 


area and occupational category, 1982 


Management Theory and Practices 


Subject area ment sional Service — Technical Support tional Othera Total 
Management Orientation 273 43 246 4 3 0 117 686 
8 


sion developmental training courses, by subject 


Occupational category 


Adminis- 
Scientific trative 
and and Adminis- 
Manage- Profes- Foreign trative Opera- 


5 


256 


1141 


326 


549 


2 413 


Informatics 8 135 875 115 345 0 417 1895 
Financial Management 62 106 731 47 519 0 407 1872 
DBiore| Managshenti = Seg 0) SERIO) ® <eeOR= mg age 


0 
rsonnel Management 0 121 866 133 1 056 8 476 2 660 
Systems Approach to Training 0 0 23 0 0 0 1 24 
0 


Individual Development 


Total 411 693 4117 450 2 439 20 2321 10 251 
®Training application does not specify the occupational category. 


63 


20 


lS 


15 


44 


82 


339 


Table 54 
Language training (basic continous courses ) 


Number of students in basic continuous full-time day courses, by occupational category, language 
Studied and year of enrolment, 1982 


Language studied 


French English Total 
Enrolled Enrolled Enrolled Enrolled Enrolled Enrolled 
in in in in in in Grand 


Occupational category 198 1 1982 Total 198 18 1982 Total 19814 1982 total 
Management 12 22 34 0 0 0 12 22 34 
S 


cientific and Professional 105 206 311 26 54 80 131 260 391 
Administrative and Foreign Service 315 525 840 28 82 110 343 607 950 


Technical SI, 129 180 27 S) 78 78 180 258 
Administrative Support 270 480 750 85 200 285 355 680 1035 
28 52 80 49 90 139 


Operational 21 38 59 
ESS ep 
Other? 109 131 240 


32 19 51 


Students from departments and agencies not included in the Official Languages Information System (OLIS). 


EY, 
Total 883 1531 2414 226 458 684 1109 1989 3 098 
“Includes only students who continued their training in 1982. 


141 


150 
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Table 55 


Language training (other courses) 
Number of students in other types of courses, by occupational category, language studied and year 
of enrolment, 1982 


Language studied 


EE EEE EEE 


French English Total 
Enrolled Enrolled Enrolled Enrolled Enrolled Enrolled 

in in in in in in Grand 
Occupational category 1981 1982 Total 198 1? 1982 Total 198 12 1982 total 
Management 45 89 134 0 (2: 2 45 On 136 
Scientific and Professional 391 911 1 302 33 205 238 424 1116 1 540 
Administrative and Foreign Service 507 1472 VOTO 37 303 340 544 V775 2319 
Technical 156 382 538 33 164 1917 189 546 135 
Administrative Support 448 1 494 1942 1A 746 921 623 2 240 2 863 
Operational 27 113 140 19 68 87 46 181 22m 
Other® 645 1 346 1991 110 239 349 [SS 1 585 2 340 
Total 2219 5807 8026 407 1727 2 134 2 626 7 534 10 160 


4lncludes only students who continued their training in 1982. 
‘Students from departments and agencies not included in the Official Languages Information System (OLIS). 


Table 56 


Language training and Language Knowledge Examination 

Number of students in basic continuous full time day courses who have completed their training, by 
occupational category, language studied and rate of success in the Language Knowledge Examina- 
tion (LKE), 1982 





Language studied 














French English Total 
Successful Successful Successful 
Training LKE Training LKE Training LKE 
COM aes CO. =a com- 
Occupational category pleted No. % pleted No. % pleted No. % 
Management 18 17 94,4 0 0 0,0 18 170 94,4 
Scientific and Professional oul 149 98,7 53 5S 100,0 204 202 99,0 
Administrative and Foreign Service 444 433 97,5 58 58 100,0 502 491 97,8 
Technical 70 67 95,7 35 35 100,0 105 102 O78 
Administrative Support 370 360 97,3 170 170 100,0 540 530 98, 1 
Operational 24 24 100,0 44 44 100,0 68 68 100,0 
Other 122 119 97,5 38 38 100,0 160 Sif 98,1 
Total 1199 1169 97,5 398 398 100,0 1597 1567 98,1 





4Students from departments and agencies not included in the Official Languages Information System (OLIS). 
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